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REFERENSI KRITERIA
ANNUAL REPORT AWARD TAHUN 2015

CROSS REFERENCE FOR 2015 ANNUAL REPORT AWARD CRITERIA

FaRtor-faRtor yang diuji Kesesuaian Penerapannya

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Factors examined for appropriateness in implementation

| UMUM | GENERAL

1 Laporan tahunan disajikan dalam bahasa Indonesia yang baik dan benar dan Annual Report is presented in good and correct Indonesian, it is recommended
dianjurkRan menyajikan juga dalam bahasa Inggris to present the report also in English

2 Laporan tahunan dicetak dengan Rualitas yang baik dan menggunaRan jenis dan| Annual Report is printed on light-colored paper so that the text is clear and easy
uRuran huruf yang mudah dibaca to read

3 Laporan tahunan mencantumRan identitas perusahaan dengan jelas Annual Report should state clearly the identity of the Company
Nama perusahaan dan tahun annual report ditampilkan di: The name of the company and the year of the annual report should be printed
1. Sampul muRa on:
2. Samping 1. The front cover
3. Sampul belakang dan 2. Sides
4. Setiap halaman 3. Back cover

3. Each page

4 Laporan tahunan ditampilkan di website perusahaan Mencakup laporan tahunan The Annual Report is presented at the Company’s website Including reports for
terRini dan tahun-tahun sebelumnya. the most recent year and previous years

Il IKHTISAR DATA IKEUANGAN PENTING GENERAL GUIDELINES

1 Informasi hasil usaha perusahaan dalam bentuR perbandingan selama 3 (tiga) Information on operational income of the Company in comparative form
tahun buRu atau sejak memulai usahanya jika perusahaan tersebut over a period of 3 fiscal years or since the commencement of business if the
menjalankan Regiatan usahanya selama Rurang dari 3 (tiga) tahun. Informasi Company has been running its business activities for less than 3 years.
memuat antara lain: The information must include among others:
1. Penjualan/pendapatan usaha 1. Sales/income from business
2. Laba (rugi) 2. Gross profit (loss)
3. Total laba (rugi) Romprehensif dan 3. Business profit (loss)
4. Laba (rugi) per saham. 4. Net profit (loss) per share

2 Informasi posisi Reuangan perusahaan dalam bentuk perbandingan selama Information of financial position in comparative form over a period of 3 fiscal
3 (tiga) tahun buRu atau sejak memulai usahanya jikRa perusahaan tersebut year or since the commencement of business if the Company has been running
menjalankan Regiatan usahanya selama kRurang dari 3 (tiga) tahun its business activities for less than 3 years
Informasi memuat antara lain: The information must include among others:
1. Jumlah investasi pada entitas asosiasi 1. Amount of investments
2. Jumlah aset 2. Total assets
3. Jumlah liabilitas dan 3. Total liabilities
4. Jumlah ekuitas. 4. Total equity

3 Rasio Reuangan dalam bentuk perbandingan selama 3 (tiga) tahun buRu atau Financial ratio in comparative form over a period of 3 fiscal year or since the
sejak memulai usahanya jika perusahaan tersebut menjalankan Regiatan commencement of business if the ompany has been running its business
usahanya selama Rurang dari 3 (tiga) tahun Informasi memuat 5 (lima) rasio activities for less than 3 years Information on 5 (five) financial ratios that are
Reuangan yang umum dan relevan dengan industri perusahaan. commonlyused and relevant to the business of the Company

4 Informasi harga saham dalam bentuk tabel dan grafik Share price information presented in tabulated and graphical forms.
1. Informasi dalam bentuk tabel yang memuat: 1. The tabulated information should contain:
a. Jumlah saham yang beredar a. Number of shares listed,
b. Kapitalisasi pasar b. MarRet capitalization,
c. Harga saham tertinggi, terendah, dan penutupan dan ¢. Highest, lowest, and closing prices, and
d. Volume perdagangan. d. Volume of shares traded.
2. Informasi dalam bentuR grafiR yang memuat paling Rurang harga penutupan 2. The graphical information should at least contains the closing price and
dan volume perdagangan saham. trading volume of the shares
untuR setiap masa triwulan dalam 2 (dua) tahun buRu teraRhir. for each quarter in the past two fiscal years.

5 Informasi mengenai obligasi, suRuR atau obligasi Ronversi yang masih beredar Information on bonds, suRuR, or convertible bonds in circulation within the last
dalam 2 (dua) tahun buRu terakhir 2 (two) fiscal years
Informasi memuat: The information must include among others:
1. Jumlah obligasi/suRuR/obligasi Ronversi yang beredar (outstanding); I. Value of outstanding bonds/sukuk/convertible bonds
2. TingRat bunga/imbalan; 2. Interest/payout rate
3. Tanggal jatuh tempo; dan 3. Maturity date
4. PeringRat obligasi/suRuR. 4. Bonds/suRkuk rating

1] LAPORAN DEWAN KOMISARIS DAN DIREKSI REPORT OF THE BOARD OF COMMISSIONERS

AND THE BOARD OF DIRECTORS

1 Laporan Dewan Komisaris Board of Commissioners’ report
Memuat hal-hal sebagai beriRut: The information must include among others:
1. Penilaian atas Rinerja DireRsi mengenai pengelolaan perusahaan dan dasar 1. Assessment on the performance of the Board of Directors in managing the
penilaiannya; Company
2. Pandangan atas prospeR usaha perusahaan yang disusun oleh DireRsi dan 2. View on the prospects of the Company’s business asestablished by the
dasar pertimbangannya; Board of Directors
3. Penilaian atas Rinerja Romite-Romite yang berada dibawah Dewan [Komisaris; 3. Changes in the composition of the Board of Commissioners
dan 4. Changes in the composition of the Board of Commissioners and the reason
4. Perubahan Romposisi Dewan Komisaris dan alasan perubahannya (jika ada). for such change (if any)

2 Laporan DireRsi Board of Directors’ report
Memuat hal-hal sebagai berikut: The information must include among others:
1. Analisis atas Rinerja perusahaan, yang mencakup antara lain Rebijakan 1. Analysis on the Company’s performance, covering among others strategic
strategis, perbandingan antara hasil yang dicapai dengan yang ditargetkan, dan policy, comparison of targets against achievements, and issues faced by the
Rendala-kRendala yang dihadapi perusahaan Company
2. Analisis tentang prospeR usaha 2. Overview of business prospects
3. Penerapan tata Relola perusahaan dan 3. Committees under the Board of Commissioners
4. Perubahan Romposisi anggota DireRsi dan alasan perubahannya (jika ada). 4. Changes in the composition of the Board of Directors and the reason for

such change (if any)
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Faktor-faRtor yang diuji Kesesuaian Penerapannya
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3 Tanda tangan anggota Dewan KKomisaris dan anggota DireRsi Signature of members of the Board of Directors and Board of Commissioners
Memuat hal-hal sebagai berikut: The information must include among others:
1. Tanda tangan dituangRan pada lembaran tersendiri 1. Signatures are set on a separate page
2. Pernyataan bahwa Dewan Komisaris dan DireRsi bertanggung jawab penuh 2. Statement that the Board of Directors and the Board of Commissioners are fully
atas Rebenaran isi laporan tahunan responsible for the accuracy of the annual report
3. Ditandatangani seluruh anggota Dewan KKomisaris dan anggota Direksi dengan| 3. Signed by all members of the Board of Commissioners and Board of
menyebutkRan nama dan jabatannya dan Directors, stating their names and titles/ positions
4. Penjelasan tertulis dalam surat tersendiri dari yang bersangkutan dalam hal 4. A written explanation in a separate letter from each member of the Board
terdapat anggota Dewan Komisaris atau anggota DireRsi yang tidak of Commissioners or Boardof Directors who refuses to sign the annual report,
menandatangani laporan tahunan, atau penjelasan tertulis dalam surat tersendiri| or written explanation in a separate letter from the other members in the event
dari anggota yang lain dalam hal tidak terdapat penjelasan tertulis dari yang that there is no written explanation provided by the said member
bersangRkutan.
\Y PROFIL PERUSAHAAN COMPANY PROFILE
1 Nama dan alamat lengRap perusahaan Informasi memuat antara lain nama dan Name and address of the Companyincludes among others: name and address,
alamat, Rode pos, no. Telp, no. Fax, email, dan website. postal code, phone number, fax number, email, and website
2 Riwayat singRat perusahaan Brief history of the Company
MencaRup antara lain: tanggal/tahun pendirian, nama, dan perubahan nama Includes among others: date/year of establishment, name and change in the
perusahaan (jika ada). Company name (if any).
Catatan: apabila perusahaan tidak pernah melakukan perubahan nama, agar Note: if the Company has never changed its name, this should be stated
diungRapRan
3 Bidang usaha Field of business
Uraian mengenai antara lain: The information must include among others:
1. Kegiatan usaha perusahaan menurut anggaran dasar terakhir I. The business activities of the company based on the most recent articles of
2. Kegiatan usaha yang dijalankan dan association
3. Produk dan/atau jasa yang dihasilRan. 2. Line of business according to the most recent articles of association
3. the products and services of the Company
4 StruRtur Organisasi Organizational structure
Dalam bentuR bagan, meliputi nama dan jabatan paling Rurang sampai dengan In the form of a chart, including names and positions up to for at least one level
struRtur satu tingRat di bawah direRsi below the Board of Directors
5 Visi dan Misi Perusahaan Company vision and mission
MencaRup: Including:
1. Visi perusahaan 1. Company'’s vision
2. Misi perusahaan dan 2. Company'’s mission
3. Keterangan bahwa visi dan misi tersebut telah disetujui oleh DirekRsi/Dewan 3. Description that such vision and mission has been approved by the Board of
Komisaris. Directors or the Board of Commissioners
6 Identitas dan riwayat hidup singkat anggota Dewan Komisaris Identity and brief profile of members of the Board of Commissioners
Informasi memuat antara lain: The information must include among others:
1. Nama . Name
2. Jabatan (termasuR jabatan pada perusahaan atau lembaga lain) 2. Position (including concurrent positions held in other companies or
3. Umur institutions)
4. Pendidikan (Bidang Studi dan Lembaga Pendidikan); Age
5. Pengalaman Rerja (Jabatan, Instansi, dan Periode Menjabat) dan 4. Education (subject and institution)
6. Riwayat penunjuRRan sebagai anggota Dewan Komisaris di Perusahaan. 5. Work experience (position, company, and tenure)
6. Date of first appointment as member of the Board of Commissioners
7 Identitas dan riwayat hidup singRat anggota DireRsi Identity and brief profile of members of the Board of
Informasi memuat antara lain: Directors The information must include among others:
1. Nama I. Name
2. Jabatan (termasuR jabatan pada perusahaan atau lembaga lain) 2. Position (including concurrent positions held in other companies or
. Umur institutions)
4. Pendidikan (Bidang Studi dan Lembaga Pendidikan) 3. Age
5. Pengalaman Rerja (Jabatan, Instansi, dan Periode Menjabat) dan 4. Education (subject and institution)
6. Riwayat penunjuRRan sebagai anggota DireRsi di Perusahaan. 5. Work experience (position, company, and tenure)
6. Date of first appointment as member of the Board of Commissioners
8 Jumlah Raryawan (Romparatif 2 tahun) dan deskripsi pengembangan Number of employees (comparative in two years) and description of
Rompetensinya (misal: aspeR pendidikan dan pelatihan Raryawan) competence building (for example: education and training of employees)
Informasi memuat antara lain: The information must include among others:
1. Jumlah Raryawan untukR masing-masing level organisasi 1. The number of employees for each level of the organization
2. Jumlah Raryawan untuk masing-masing tingkat pendidikan 2. The number of employees for each level of education
3. Jumlah Raryawan berdasarkan status Repegawaian 3. The number of employees for each employment status
4. Deskripsi dan data pengembangan Rompetensi Raryawan yang telah dilakuRan| 4. Training of employees that has been and will be conducted presenting the
dengan mencerminRan adanya persamaan Resempatan untuk masing-masing availability of equal opportunity to all employees
level organisasi dan 5. Expenses incurred
5. Biaya pengembangan Rompetensi Raryawan yang telah dikeluarkan.
9 KKomposisi Pemegang saham Composition of shareholders
MencaRup antara lain: The information must include among others:
1. Rincian nama pemegang saham yang meliputi 20 pemegang saham terbesar 1. List of shareholders including top 20 shareholders and the ownership
dan persentase RepemiliRannya percentage
2. Rincian pemegang saham dan persentase kRepemiliRannya meliputi: 2. List of shareholders and ownership percentage, including:
a. Nama pemegang saham yang memiliki 5% atau lebih saham a. Names of shareholders with more than 5% of ownership
b. Nama Komisaris dan DireRtur yang memiliki saham dan b. Names of directors and Commissioners owning the Company’s shares
c. KelompoRk pemegang saham masyarakat dengan RepemiliRan saham masing-| ¢ Public shareholders, each with ownership of less than 5%, and their
masing Rurang dari 5%. percentage of ownership
10 Daftar entitas anak dan/atau entitas asosiasi List of subsidiaries and affiliated parties

Informasi memuat antara lain:

1. Nama entitas anak dan/atau asosiasi

2. Persentase Repemilikan saham

3. Keterangan tentang bidang usaha entitas anak dan/ atau entitas asosiasi dan
4. Keterangan status operasi entitas anak dan/atau entitas asosiasi (telah
beroperasi atau belum beroperasi).

The information must include among others:

1. Name of subsidiary/affiliated entity

2. Percentage of share ownership

3. Description of the entity’s business line

4. Description of the operational status of the entity (operating or non-
operating)

StruRtur grup perusahaan
StruRtur grup perusahaan dalam bentuk bagan yang menggambarkan entitas
anaR, entitas asosiasi, joint venture, dan special purpose vehicle (SPV),

Group structure
“Group structure Detailing subsidiaries, associated entities, joint ventures,
special purpose vehicles (SP V), or a statement that such a group is inexistent"
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12 Kronologis pencatatan saham Chronology of shares listing

MencaRup antara lain: The information must include among others:

1. Kronologis pencatatan saham 1. Chronology of shares listing

2. Jenis tindaRan Rorporasi (corporate action)yang menyebabkan perubahan 2. Types of corporate action that caused changes in the number of shares
jumlah saham 3. Changes in the number of shares from the beginning of listing up to the end
3. Perubahan jumlah saham dari awal pencatatan sampai dengan akhir tahun of the financial year

buRu dan 4. Name of the stock exchange where the Company shares are listed on

4. Nama bursa dimana saham perusahaan dicatatkan.

13 Kronologis pencatatan efeR lainnya Chronology of other securities listing

Mencakup antara lain: The information must include among others:

1. Kronologis pencatatan efeR lainnya I. Chronology of other securities listing

2. Jenis tindaRan Rorporasi (corporate action) yang menyebabkan perubahan 2. Types of corporate action that caused changes in the number of securities
jumlah efeR lainnya 3. Changes in the number of securities from the initial listing up to the end of
3. Perubahan jumlah efeR lainnya dari awal pencatatan sampai dengan akhir the financial year

tahun buku 4. Name of the stock exchange where the Company’s other securities are

4. Nama Bursa dimana efeR lainnya dicatatkRan dan listed

5. PeringRat efeR. 5. Rating of the securities

14 Nama dan alamat lembaga dan/atau profesi penunjang pasar modal Name and address of capital market supporting institutions and or professions

Informasi memuat antara lain: The information must include among others:

1. Nama dan alamat BAE/pihak yang mengadministrasikan saham perusahaan I. Name and address of share registrar

2. Nama dan alamat Kantor ARuntan Publik dan 2. Name and address of the public accountants’ office
3. Nama dan alamat perusahaan pemeringRat efeR. 3. Name and address of the securities rating company

15 Penghargaan yang diterima dalam tahun buku teraRhir dan/atau sertifikasi yang Reward and certification received by the Company, both on the national scale
masih berlaku dalam tahun buRu teraRhir baik yang berskala nasional maupun and international scale
internasional The information must include among others:

Informasi memuat antara lain: I. Name of award or certificate

1. Nama penghargaan dan/atau sertifikat 2. Year obtained

2. Tahun perolehan 3. Awarding institution

3. Badan pemberi penghargaan dan/atau sertifikat dan 4. Validity period (for certification)
4. Masa berlaRu (untuR sertifikasi).

16 Nama dan alamat entitas anak dan/atau Rantor cabang atau kRantor perwakilan Name and address of subsidiary and or branch office or representative office
(jiRa ada) (if any).

Catatan: apabila perusahaan tidak memiliRi entitas anakR/ Note: If the Company has no subsidiaries/branches/representatives, please
cabang/perwaRilan, agar diungkapRan indicate

Memuat informasi antara lain: The information must include among others:

1. Nama dan alamat entitas anak dan 1. Names and addresses of subsidiaries

2. Nama dan alamat Rantor cabang/perwaRilan. 2. Names and addresses of branches/representatives

V ANALISA DAN PEMBAHASAN MANAJAMEN ATAS KINERJA PERUSAHAAN MANAGEMENT DISCUSSIONS AND ANALYSIS

1 Tinjauan operasi per segmen usaha Operational review per business segment
Memuat uraian mengenai: The information must include among others:

1. Penjelasan masing-masing segmen usaha. 1. Explanation for each business segment

2. Kinerja per segmen usaha, antara lain a. ProduRsi 2. Performance by business segment, among others in:

b. PeningRatan/penurunan Rapasitas produRsi a. Production/business activities

c. Penjualan/pendapatan usaha; dan b. Increase/decrease of production capacity c. Sales/revenues
d. Profitabilitas. d. Profitability

2 Uraian atas Rinerja Reuangan perusahaan Explanation on the company'’s financial performance
Analisis Rinerja Reuangan yang mencakup perbandingan antara Rinerja Reuangan|  Analysis of financial performance, including the financial performance of the
tahun yang bersangRutan dengan tahun sebelumnya dan penyebab kenaikan/ year in comparison with the previous year’s, and the causes for the increase/
penurunan (dalam bentuR narasi dan tabel), antara lain mengenai: decrease (in narrative and tabulated forms), among others regarding:

1. Aset lancar, aset tidaR lancar, dan total aset I. Current assets, non-current assets, and total assets

2. Liabilitas jangRa pendeR, liabilitas jangka panjang, dan total liabilitas 2. Short-term liabilities, long- term liabilities, and total liabilities

3. ERuitas; 3. Equity

4. Penjualan/pendapatan usaha, beban dan laba (rugi), pendapatan 4. Operating revenues/sales, expenses, income (losses), other comprehensive
Romprehensif lain, dan total laba (rugi) Romprehensif dan income, and total comprehensive income (loss)

5. Arus Ras. 5. Cash flows

3 Bahasan dan analisis tentang Remampuan membayar utang dan tingRat Discussion and analysis on the capacity to pay debts and the Company’s
RoleRtibilitas piutang perusahaan, dengan menyajikan perhitungan rasio yang collectable accounts receivable, by presenting ratios deemed relevant
relevan sesuai dengan jenis industri perusahaan Explanation on:

Penjelasan tentang: 1. Solvability, both short-term and long-term
1. Kemampuan membayar hutang, baik jangka pendek maupun jangRka panjang 2. Receivable collectibility

dan

2. TingRat RoleRtibilitas piutang.

4 Bahasan tentang struRtur modal (capital structure) Discussion on capital structure, and capital structure policies

dan Rebijakan manajemen atas struRtur modal (capital structure policy) Explanation on:

Penjelasan atas: 1. Capital structure

1. StruRtur modal (capital structure) dan 2. Capital structure policies
2. KebijakRan manajemen atas struktur modal (capital structure policies) dan

dasar pemilihan Rebijakan tersebut.

5 Bahasan mengenai iRatan yang material untuR investasi barang modal pada Discussion on material commitment on nvestments of capital goods in the last
tahun buku teraRhir. Catatan: apabila perusahaan tidak mempunyai ikatan terRait|  fiscal year. Note: If the company has no material commitments on investments
investasi barang modal pada tahun buRu teraRhir, agar diungkapkRan goods, please indicate
1. Tujuan dari iRatan tersebut 1. The purpose of such ties
2. Sumber dana yang diharapkan untuk memenubhi iRatan-ikatan tersebut 2. Source of funds expected to fulfill the said ties
3. Mata uang yang menjadi denominasi dan 3. Currency of denomination
4. LangRah-langkah yang direncanakan perusahaan untuk melindungirisiko dari | 4. Steps taken by the Company to protect the position of related foreign
posisi mata uang asing yang terRait. currency against risks

6 Bahasan mengenai investasi barang modal yang direalisasikan pada tahun buku Description of capital goods investments realized in the most recent fiscal year,
terakhir Penjelasan tentang: Note: if there are no such investments, please indicate
1. Jenis investasi barang modal 1. Type of capital goods investment
2. Tujuan investasi barang modal dan 2. Purpose of capital goods investment
3. Nilai investasi barang modal yang diReluarkan pada tahun buRu teraRhir. 3. Value of capital goods investment made in the past fiscal year
Catatan: apabila tidak terdapat realisasi investasi barang modal, agar Note: If there were no capital goods investments taRing place, please indicate.
diungRapRan
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Meliputi antara lain:

1. Kriteria penentuan Komisaris Independen dan

2. Pernyataan tentang independensi masing-masing
Komisaris Independen.

7 Informasi perbandingan antara target pada awal tahun buku dengan hasil yang Information regarding the comparison of targets for the year and the
dicapai (realisasi), dan target atau proyeRsi yang ingin dicapai untuR satu tahun achievements, and the targets/projections for the following year, as pertains to
mendatang mengenai pendapatan, laba, struktur permodalan, atau lainnya yang revenues, income, capital structure, and other aspects deemed important for
dianggap penting bagi perusahaan the Company
Informasi memuat antara lain: Information should include:

1. Perbandingan antara target pada awal tahun buku dengan hasil yang dicapai 1. Comparison between the targets for the year and the achievements
(realisasi); dan 2. Targets or projections for the following year
2. Target atau proyeRsi yang ingin dicapai dalam 1 (satu) tahun mendatang.

8 Informasi dan fakta material yang terjadi setelah tanggal laporan akuntan Material Information and acts that occurred after the date of the accountant’s
Uraian Rejadian penting setelah tanggal laporan akuntan termasuk dampaknya report. Note: If the Company has no subsequent events after the date of
terhadap Rinerja dan risiko usaha di masa mendatang. reporting, please indicate
Catatan: apabila tidak ada Rejadian penting setelah tanggal laporan akuntan, agar| Description of important events after the date of the accountant’s report
diungRapRan including their impact on performance and business risks in the future

9 Uraian tentang prospek usaha perusahaan Description of the Company’s business prospects
Uraian mengenai prospeR perusahaan diRaitkan dengan industri dan eRonomi Description of the Company’s business prospects in relation to the industry,
secara umum disertai data penduRung Ruantitatif dari sumber data yang layak the general economy and the international market supported by quantitative
dipercaya. data, if there is a reliable source

10 Uraian tentang aspeRk pemasaran information on marketing aspects
Uraian tentang aspek pemasaran atas produR dan/atau jasa perusahaan, antara “MarReting aspect towards products and services, among other things,
lain strategi pemasaran dan pangsa pasar. marReting strategy and market share"

1 Uraian mengenai RebijaRan dividen dan jumlah dividen Ras per saham dan jumlah Description of dividend policy and amount of cash dividend per share and total
dividen per tahun yang diumumRan atau dibayar selama 2 (dua) tahun buRu terakhir  dividend per year announced or distributed for the last 2 (two) fiscal years.
Catatan: apabila tidak ada pembagian dividen, agar diungRapkan alasannya Note: If the Company does not distribute dividens, please indicate the reason
Memuat uraian mengenai: Explanation on:

1. Kebijakan pembagian dividen 1. Dividend distribution policy

2. Total dividen yang dibagikan 2. Amount of cash dividend

3. Jumlah dividen Ras per saham 3. Amount of per share cash dividend

4. Payout ratio dan 4. Payoult ratio for each year

5. Tanggal pengumuman dan pembayaran dividen kRas untukR masing-masing 5. Date of announcement and payment of cash dividends for each fiscal year
tahun.

12 Program Repemilikan saham oleh Raryawan dan/atau manajemen yang Management and Employee shares ownership program hold by the company
dilaksanakan perusahaan (ESOP/ MSOP) (ESOP/MSOP)

Memuat uraian mengenai: Explanation on:

1. Jumlah saham ESOP/MSOP dan realisasinya 1. Number of ESOP/MSOP shares and the realization

2. JangRa waktu 2. Time frame

3. Persyaratan Raryawan dan/atau manajemen yang berhak dan 3. Requirement for employees and/or management to be eligible
4. Harga exercise. 4. Exercise price

Catatan: apabila tidak memiliki program dimaksud, agar diungkapkan Note: if there are no such programs, please indicate

13 Realisasi penggunaan dana hasil penawaran umum (dalam hal perusahaan “Realization of uses of funds obtained from the public offering (in the case that
masih diwajibRan menyampaikan laporan realisasi penggunaan dana) the Company is still obliged to report the use of its IPO proceeds)"
Memuat uraian mengenai: Explanation on:

1. Total perolehan dana 1. Total of fund acquired

2. Rencana penggunaan dana 2. Plan of usage of fund

3. Rincian penggunaan dana 3. Details of usage of fund

4. Saldo dana dan 4. Retained fund

5. Tanggal persetujuan RUPS/RUPO atas perubahan penggunaan dana (jika ada).| 5. Date of the GSM’s approval of the change on usage of fund (if any)

14 Informasi material mengenai investasi, eRspansi, divestasi, penggabungan/ Information on investments, expansions, divestments, merger/acquisition or
peleburan usaha, aRuisisi atau restruRturisasi utang/modal restructuring of capital/debt. Note: Disclose if there is no such transaction.
Memuat uraian mengenai: Explanation on:

1. Tujuan dilaRuRannya transaRsi 1. Purpose of transaction

2. Nilai transakRsi atau jumlah yang direstruRturisasi dan 2. Value of transaction or amount restructured

3. Sumber dana. 4. Sources of funds

Catatan: apabila tidak mempunyai transaksi dimaksud, agar diungRapRkan Note: if there are no such transactions, please state"

15 Informasi transaRsi material yang mengandung benturan Repentingan dan/atau Information on material transactions with conflict of interest and/or
transaksi dengan pihaR afiliasi Memuat uraian mengenai: transactions with affiliated parties. Explanation on:

1. Nama pihaR yang bertransaRsi dan sifat hubungan 1. Names of parties involved in the transactions and the nature of the relations
afiliasi 2. Fairness of the transactions

2. Penjelasan mengenai Rewajaran transaksi; 3. Reasons for such transactions

3. Alasan dilakuRannya transaRsi 4. Realization of transactions during the current period

4. Realisasi transaRsi pada periode tahun buRu teraRhir 5. Company’s policy on the transaction review mechanism

5. KebijakRan perusahaan terkait dengan meRanisme review atas transaksi dan 6. Compliance with related rules and regulations

6. Pemenuhan peraturan dan Retentuan terkait. Catatan: apabila tidak mempunyai|  Note: Disclose if there is no such transaction

transaRsi dimaksud, agar diungRapkan

16 Uraian mengenai perubahan peraturan perundang- undangan yang berpengaruh |  Description of changes in the accounting policy
signifikan terhadap perusahaan Description should contain, among others, any revision to accounting policies,
Uraian memuat antara lain: perubahan peraturan perundang-undangan dan rationale and impact on the financial statement
dampaRnya terhadap perusahaan. Note: If there are no changes in accounting policy, please indicate
Catatan: apabila tidak terdapat perubahan peraturan perundang-undangan yang
berpengaruh signifikan, agar diungkapkan

\Y GOOD CORPORATE GOVERNANCE GOOD CORPORATE GOVERNANCE

1 Uraian Dewan Komisaris Information on the Board of Commissioners
Uraian memuat antara lain: Explanation on:

1. Uraian tanggung jawab Dewan Komisaris 1. Discussion of Board of Commissioners’ responsibilities
2. PengungRapan prosedur penetapan remunerasi 2. Disclosure of determination of the procedure of remuneration
3. StruRtur remunerasi yang menunjukRRan Romponen remunerasi dan jumlah 3. Remuneration structure showing the components and nominal amount of
nominal per Romponen untuR setiap anggota Dewan IKomisaris each component for each member of the Board of Commissioners
4. FreRuensi pertemuan dan tingkat Rehadiran Dewan Komisaris dalam 4. Meeting frequency and attendance rates of the Board of Commissioners
pertemuan 5. Training programs to enhance the Board of Commissioners’ competence
5. Program pelatihan dalam rangRa meningkatkan Rompetensi Dewan Komisaris | 6. Disclosure on the Board Charter for the Commissioners
atau program orientasi bagi IKomisaris baru dan
6. Pengungkapan mengenai Board Charter (pedoman dan tata tertib Rerja Dewan
Komisaris).
2 Informasi mengenai IKomisaris Independen Information on Independent Commissioners

Covering, among others:

1. Criteria for appointing Independent Commissioners
2. Statement of the independence of each of the
Independent Commissioners
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3 Uraian DireRsi Information on the Board of Directors
Uraian memuat antara lain: Explanation on, among others:
1. Ruang lingRup peRerjaan dan tanggung jawab masing-masing anggota DireRsi 1. Discussion of Board of Directors’ specific duties and
2. FreRuensi pertemuan dan TingRat Rehadiran anggota responsibilities
DireRsi dalam pertemuan DireRsi 2. Meeting frequency and attendance rates of the members of the Board of
3. FreRuensi pertemuan dan TingRat Rehadiran anggota DireRsi dalam Directors
pertemuan gabungan DireRsi dan Dewan [Komisaris 3. Meeting frequency and attendance rates of the members of the Board
4. Program pelatihan dalam rangka meningRatkan Rompetensi DireRsi atau of Directors in the joint meetings of the Board of Directors and the Board of
program orientasi bagi DireRsi baru dan Commissioners
5. Pengungkapan mengenai Board Charter (pedoman dan tata tertib Rerja 4. Training programs to enhance the members of the Board of Directors’
DireRsi). competence or induction program for new directors
5. Disclosure on the Board Charter for the Directors
4 Assessment terhadap Dewan KKomisaris dan DireRsi Mencakup antara lain: Assessment on members of the Board of Commissioners and/or the Board of
1. Prosedur pelakRsanaan assessment atas Rinerja Directors Explanation on, among others:
Dewan KKomisaris dan DireRsi I. Board of Commissioners’ and Board of Directors’
2. Kriteria yang digunakan dalam pelakRsanaan assessment atas Rinerja Dewan performance assessment processes
IKomisaris dan DireRsi dan 2. Criteria used in the assessment on the Board of Commissioners and Board
3. Pihak yang melakukan assessment. of Directors performance
3. Assessor
5 Uraian mengenai RebijaRan remunerasi bagi DireRsi Explanation on Directors’ remuneration policy
MencaRup antara lain: Explanation on, among others:
1. PengungRapan prosedur penetapan remunerasi 1. Disclosure on the procedures of determining remuneration
2. Struktur remunerasi yang menunjuRRan jenis dan jumlah imbalan jangka 2. Remuneration structure showing types and amounts of short-term rewards
pendeR, pasca Rerja, dan/atau jangRa panjang lainnya untuR setiap anggota and long- term/post-term rewards for every member of the Board of Directors
DireRsi dan 3. Performance indicators for assessing the Board of Directors
3. PengungRapan indikator untuk penetapan remunerasi DireRsi.
6 Informasi mengenai pemegang saham utama dan pengendali, baik langsung Information on the Ultimate and Controlling Shareholders, both directly and
maupun tidak langsung, sampai Repada pemilik individu indirectly, up to individual shareholders Show this in the form of a chart or
Dalam bentuk skema atau diagram, Recuali untuk BUMN yang dimiliRi diagram, except for
sepenuhnya oleh pemerintah. state-owned entities that are fully owned by the government
7 PengungRapan hubungan afiliasi antara anggota Direksi, Dewan Komisaris, dan Disclosure of affiliation among members of the Board of Directors, the Board
Pemegang Saham Utama dan/ atau pengendali of Commissioners, and Ultimate and/or Controlling Shareholders,
MencaRup antara lain: Covering among others:
1. Hubungan afiliasi antara anggota Direksi dengan anggota DireRsi lainnya 1. Between any member of the Board of Directors and other members of the
2. Hubungan afiliasi antara anggota DireRsi dan anggota Dewan Komisaris Board of Directors
3. Hubungan afiliasi antara anggota Direksi dengan Pemegang Saham Utama 2. Between any member of the Board of Directors and any member of the
dan/atau pengendali Board of Commissioners
4. Hubungan afiliasi antara anggota Dewan Komisaris dengan anggota Komisaris| 3. Between any member of the Board of Directors and theUltimate and/or
lainnya dan Controlling Shareholders
5. Hubungan afiliasi antara anggota Dewan IKomisaris dengan Pemegang Saham| 4. Between any member of the Board of Commissioners and other members of|
Utama dan/atau pengendali. the Board of Commissioners
Catatan: apabila tidaR mempunyai hubungan afiliasi dimaksud, agar 5. Between any member of the Board of Commissioners and the Ultimate and/
diungRapRan or Controlling Shareholders
Note: If there are no affiliations as requested above, please indicate
8 [Komite Audit Audit committee
MencaRup antara lain: Covering among others:
1. Nama dan jabatan anggota Romite audit 1. Names and positions of members of the audit committee
2. KualifiRasi pendidikan dan pengalaman Rerja anggota 2. Qualification, education and work experience of
Romite audit members of the audit committee
3. Independensi anggota Romite audit 3. Independence of members of the audit committee
4. Uraian tugas dan tanggung jawab 4. Description of duties and responsibilities
5. Laporan singRat pelakRsanaan Regiatan Romite audit dan 5. Concise report on the audit committee activities
6. FreRuensi pertemuan dan tingRat Rehadiran Romite audit. 6. Meeting frequency and attendance rates of the audit committee
9 IKomite/Fungsi Nominasi dan Remunerasi Nomination and Remuneration Committee
Mencakup antara lain: Covering among others:
1. Nama, jabatan, dan riwayat hidup singkat anggota Romite/fungsi nominasi I. Name, title, and brief curriculum vitae of the members of the Nomination
dan/atau remunerasi and/or Remuneration Committee.
2. Independensi Romite/fungsi nominasi dan/atau remunerasi 2. Independence of the members of the Nomination and/or Remuneration
3. Uraian tugas dan tanggung jawab Committee.
4. Uraian pelaksanaan Regiatan Romite/fungsi nominasi dan/atau remunerasi 3. Description of the tasks and responsibilities.
5. FreRuensi pertemuan dan tingRat Rehadiran Romite/ 4. Activities carried out by the Nomination and/or Remuneration Committee.
fungsi nominasi dan/atau remunerasi dan 5. Frequency of meetings and the attendance of the Nomination and/
6. KKebijaRan mengenai suRsesi DireRsi. or Remuneration Committee.
6. Policy on the succession of Directors
10 Komite-Romite lain di bawah Dewan Komisaris yang dimiliki oleh perusahaan Other committees in the Company
Mencakup antara lain: Covering among others:
1. Nama, jabatan, dan riwayat hidup singRat anggota Romite lain 1. Name, title, and brief curriculum vitae of the members of the committees
2. Independensi Romite lain 2. Independence of the members of the committees
3. Uraian tugas dan tanggung jawab 3. Description of the tasks and responsibilities
4. Uraian pelaksanaan Regiatan Romite lain dan 4. activities carried out by the committees
5. FreRuensi pertemuan dan tingRat Rehadiran Romite lain. 5. Frequency of meetings and the attendance of the committees
1 Uraian tugas dan Fungsi Sekretaris Perusahaan Description of tasks and function of the corporate secretary
MencaRup antara lain: Covering among others:
1. Nama dan riwayat jabatan singRat seRretaris perusahaan 1. Name and brief history of the position of corporate secretary
2. Uraian pelaRsanaan tugas seRretaris perusahaan dan 2. Description of the tasks performed by the corporate secretary
3. Program pelatihan dalam rangka mengembangRan Rompetensi sekretaris 3. Training for enhancing the competence of the corporate secretary
perusahaan.
12 Informasi mengenai Rapat Umum Pemegang Saham Information on the previous fiscal year's General Meeting of
(RUPS) tahun sebelumnya Shareholders (GMS)
Dalam bentuR tabel mencakup antara lain: The information in tabulated form must include, among others:
1. Keputusan RUPS tahun sebelumnya 1. Resolutions of the previous fiscal year's GMS
2. Realisasi hasil RUPS tahun sebelumnya pada tahun buku dan 2. Accomplishment of the previous year’s resolutions in the fiscal year
3. Alasan dalam hal terdapat Reputusan RUPS yang belum direalisasikan. reported
3. Reasons for resolutions that have not been accomplished
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13 Uraian mengenai unit audit internal Description of the Company’s internal audit unit

MencaRup antara lain: Covering among others:

1. Nama Retua unit audit internal 1. Name of the chief of internal audit

2. Jumlah pegawai (auditor internal) pada unit audit internal 2. Number of employees in the internal audit unit

3. Sertifikasi sebagai profesi audit internal 3. Qualifications/cetrtifications related to internal audit

4. KKeduduRan unit audit internal dalam struRtur perusahaan 4. Position of the internal audit unit in the corporate organizational structure
5. Laporan singRat pelakRsanaan Regiatan unit audit internal dan 5. Description of duties

6. Pihak yang mengangkat/memberhentikan Retua unit audit internal. 6. Party that appoints and dismisses the chief of internal audit

14 ARuntan Publik Public Accountant
Informasi memuat antara lain: 1. Number of periods the accountant has audited theCompany's annual
1. Jumlah periode akuntan publik telah melakukRan audit laporan kReuangan financial statements
tahunan 2. Number of periods the public accounting office has audited the Company’s
2. Jumlah periode Kantor ARuntan Publik telah melakukan audit laporan annual financial statements
Reuangan tahunan 3. Fee for each type of service rendered by the publicaccountant
3. Besarnya fee untuk masing-masing jenis jasa yang diberikan oleh akuntan 4. Fee for each type of service rendered by the public accountant
publik dan Note: Should there be no additional services, please indicate.

4. Jasa lain yang diberikRan akuntan selain jasa audit laporan Reuangan tahunan.
Catatan: apabila tidak ada jasa lain dimaksud, agar diungkapkan

15 Uraian mengenai manajemen risikRo perusahaan Description of the Company'’s risk management

MencaRup antara lain: Covering among others:

1. Penjelasan mengenai sistem manajemen risiko yang diterapkan perusahaan 1. Description of risk management system

2. Penjelasan mengenai evaluasi yang dilakukan atas efeRtivitas sistem 2. Description of evaluation on the effectiveness of the riskmanagement
manajemen risiko system

3. Penjelasan mengenai risiko-risiko yang dihadapi perusahaan dan 3. Description of the risks faced by the Company

4. Upaya untuk mengelola risiko tersebut. 4. Efforts to mitigate such risks

16 Uraian mengenai sistem pengendalian intern Description of the internal control system
MencaRup antara lain: Covering among others:

1. Penjelasan singkat mengenai sistem pengendalian intern, antara lain 1. A short description of the internal control system, suchas financial and
mencaRup pengendalian Reuangan dan operasional operational control

2. Penjelasan Resesuaian sistem pengendalian intern dengan Rerangka yang 2. Explanation on the adherence of the internal control system with the
diaRui secara internasional (COSO internal control frameworR) dan internationally-recognized framework (COSO - internal control framework)
3. Penjelasan mengenai evaluasi yang dilakuRan atas efektivitas sistem 3. Explanation on the evaluation of the efficacy of internalcontrol system
pengendalian intern.

17 Uraian mengenai corporate social responsibility yang terkait dengan lingkungan Description of corporate social responsibility activities related to the
hidup environment
MencaRup antara lain informasi tentang: Covering among others:

1. Kebijakan yang ditetapkan manajemen 1. Policies determined by the management

2. Kegiatan yang dilakRuRan terRait program lingkungan hidup yang berhubungan | 2. Activities of environmental programs related to the Company’s operations,
dengan Regiatan operasional perusahaan, seperti penggunaan material dan such as use of environmentally friendly energy sources and recyclable

energi yang ramah lingkungan dan dapat didaur ulang, sistem pengolahan limbah| materials, waste management system, etc.

perusahaan, pertimbangan aspeR lingkungan dalam pemberian Rredit Repada 3.Certifications related to environmental aspect

nasabah, dan lain-lain.

3. SertifiRasi di bidang lingkungan yang dimiliki.

18 Uraian mengenai corporate social responsibility yang terRait dengan Description of corporate social responsibility activities related to labor issues
RetenagaRerjaan, Resehatan, dan Reselamatan Rerja mencakup antara lain and occupational health and safety, gender equality, equal opportunity, work
informasi tentang : facilities and safety, employee turnover, accidents, and others Covering among
1. Kebijakan yang ditetapkan manajemen dan others:

2. Kegiatan yang dilaRuRan terRait praktiR Retenagakerjaan, Resehatan, dan 1. Policies determined by the management,and

Reselamatan Rerja, seperti Resetaraan gender dan Resempatan Rerja, sarana 2. Activities conducted in relation to labor practices, occupational health and
dan Reselamatan Rerja, tingRat turnover Raryawan, tingkat Recelakaan Rerja, dan safety practices, gender equality and work opportunity, facilities and safety of
lain-lain. worR, employee turnover rate, workplace accident rate, etc.

19 Uraian mengenai corporate social responsibility yang terRait dengan Description of corporate social responsibility activities
pengembangan sosial dan Remasyarakatan related to social development such as use of local workforce, local
MencaRup antara lain informasi tentang: communities empowerment, repairs and development of social facilities,

1. KebijaRan yang ditetapkan manajemen donations, and others

2. Kegiatan yang dilakukRan dan Covering among others:

3. Biaya yang dikReluarkRan terRait pengembangan sosial dan RemasyaraRatan, 1. Policies determined by the management

seperti penggunaan tenaga Rerja loRal, pemberdayaan masyarakat seRitar 2. Activities conducted

perusahaan, perbaikan sarana dan prasarana sosial, bentuR donasi lainnya, dan 3. Expenses incured in relation to community and social development, such

lain-lain. as use of local employees, surrounding community empowerment, social
infrastructure and facilities repairs, other donations, etc.

20 Uraian mengenai corporate social responsibility yang terRait dengan tanggung Description of corporate social responsibility activities related to product
jawab Repada Ronsumen responsibility towards customers such as consumer health and safety, product
MencaRup antara lain: information, facilities, number of customer complaints, handling of customer
1. KebijaRan yang ditetapkan manajemen dan complaints, and others
2. Kegiatan yang dilakRuRan terRait tanggung jawab produR, seperti Resehatan Covering among others:
dan Reselamatan Ronsumen, informasi produR, sarana, jumlah dan 1. Policies determined by the management
penanggulangan atas pengaduan Ronsumen, dan lain-lain. 2. Activities conducted in relation to product responsibility, such as consumer

health and safety, product information, facilities, number and treatment of
customer complaints, etc.

21 PerRara penting yang sedang dihadapi oleh perusahaan, entitas anaR, anggota Important litigations faced by the Company, subsidiaries, members of the
Dewan Komisaris dan/atau anggota DireRsi yang menjabat pada periode laporan Board of Directors or Commissioners in office during the period of the financial
tahunan reporting.
MencaRup antara lain: Covering among others:
1. PoRoR perRara/gugatan 1. Material for accusation
2. Status penyelesaian perkara/gugatan 2. Case settlement/status
3. Pengaruhnya terhadap Rondisi perusahaan dan 3. Impacts on the Company’s financial condition
4. Sanksi administrasi yang dikenaRan Repada Entitas, anggota Dewan Komisaris| 4. Administrative sanction given to the entity, any member of the Board of
dan DireRsi, oleh otoritas terRait (pasar modal, perbankan dan lainnya) pada Directors or the Board of Commissioners, from relevant authorities (capital
tahun buRu teraRhir (atau terdapat pernyataan bahwa tidak dikenakan sanksi marRet, banking, and others) in the most recent financial year (or a statement
administrasi). is provide that there were no administrative sanction whatsoever)
Catatan: dalam hal tidak berperkara, agar diungkapkan Note: If there are no such cases, please indicate

22 ARses informasi dan data perusahaan Access to corporate information and data Description of the availability of

Uraian mengenai tersedianya akses informasi dan data perusahaan kepada
publik, misalnya melalui website (dalam bahasa Indonesia dan bahasa Inggris),
media massa, mailing list, buletin, pertemuan dengan analis, dan sebagainya.

access to corporate information and data to the public, for example through
website (in the Indonesian and English languages), mass media, mailing list,
bulletin, meeting with analysts etc.
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23 Bahasan mengenai Rode etiR Discussion on code of conduct
Memuat uraian antara lain: 1. Content of the code of conduct
1. Isi Rode etik 2. Disclosure whether the code of conduct applies to all levels in the
2. PengungRapan bahwa Rode etik berlaku bagi seluruh level organisasi organization
3. Penyebarluasan Rode etik 3. Information dissemination of the code of conduct
4. Upaya penegaRan dan sanksi pelanggaran Rode etik dan 4. Efforts to enforce the code of conduct
5. Pernyataan mengenai budaya perusahaan (corporate culture) yang dimiliri 5. Corporate Culture
perusahaan.
24 1. Penyampaian laporan pelanggaran 1. Delivery of reports
2. Perlindungan bagi whistleblower 2. Protection for whistleblowers
3. Penanganan pengaduan 3. Handling of reports
4. Pihak yang mengelola pengaduan dan 4. Parties responsible for managing the report
5. Jumlah pengaduan yang masuk dan diproses pada tahun buRu terakhir serta 5. Number of complaints filed and processed in the last fiscal year along with
tindaR lanjutnya. the follow up
25 Keberagaman Komposisi Dewan IKomisaris dan DireRsi Uraian Rebijakan Diversity in the composition of the Board of Commissioners and the Board of
Perusahaan mengenai keberagaman Romposisi Dewan Komisaris dan DireRsi Directors.
dalam pendidikan (bidang studi), pengalaman Rerja, usia, dan jenis Relamin. Description of the Company’s policy on the diversity in the composition of the
Catatan: apabila tidak ada Rebijakan dimaksud, agar diungkapRkan alasan dan Board of Commissioners and the Board of Directors, with respect to education,
pertimbangannya work experience, age, and gender
Note: if there is no such diversity, please state the reason and consideration
\i INFORMASI KEUANGAN FINANCIAL INFORMATION
1 Surat Pernyataan DireRsi dan/atau Dewan IKomisaris tentang Tanggung Jawab Statement by the Board of Directors and/or the Board of Commissioners
atas Laporan Keuangan Kesesuaian dengan peraturan terRait tentang Tanggung concerning the Responsibility for the Financial Statements
Jawab atas Laporan Keuangan.
2 Opini auditor independen atas laporan Reuangan Compliance with relevant regulations on the Responsibility for the Financial
Statements
3 Deskripsi Auditor Independen di Opini Accountant’s opinion on the financial statement
DesRripsi memuat tentang: Description of the Independent auditor in the opinion
1. Nama & tanda tangan Explanation on:
2. Tanggal Laporan Audit dan 1. Name and signature
3. Nomor ijin KAP dan nomor ijin ARuntan Publik. 2. Date of the audit report
3. License number for the public accountant
4 Laporan Reuangan yang lengkap Comprehensive financial statements
Memuat secara lengRap unsur-unsur laporan Reuangan: Should contain these elements of the financial statements in
a comprehensive manner:
5 1. Laporan posisi Reuangan (neraca) 1. Financial position (balance sheet)
2. Laporan laba rugi Romprehensif 2. Comprehensive statements of income
3. Laporan perubahan eRuitas 3. Statements of changes in equity
4. Laporan arus Ras 4. Statements of cash flows
5. Catatan atas laporan Reuangan dan 5. Notes on the financial statements
6. Laporan posisi Reuangan pada awal periode Romparatif yang disajikan RetikRa 6. "Report on the financial position at the beginning of the comparative
entitas menerapRan suatu Rebijakan akRuntansi secara retrospeRtif period presented when the entity applies a new accounting policy
atau membuat penyajian Rembali pos-pos laporan Reuangan, atau RetiRa entitas retrospectively or restates certain items in the financial statements,
mereRlasifikRasi pos-pos dalam laporan Reuangannya (jika relevan). or reclassifies certain items in the financial statements (if relevant)
6 Perbandingan tingRat profitabilitas Comparison of profitability levels
Perbandingan Rinerja/laba (rugi) tahun berjalan dengan tahun sebelumnya. Comparison of profit (loss) for the current year with that of the previous year
Laporan Arus Kas Statements of cash flows
Memenuhi Retentuan sebagai berikut: Statements of cash flows fulfillis the following
1. Pengelompokan dalam tiga Rategori aRtivitas: operasi, investasi, dan 1. Classification of activities into three categories.operating, investing and
pendanaan financing
2. Penggunaan metode langsung (direct method) untuk melaporkan arus Ras dari| 2. Use of the direct method for reporting cash flows from operating activities
aktivitas operasi 3. Separation of presentation between cash receipt and or cash expense
3. Pemisahan penyajian antara penerimaan Ras dan atau pengeluaran Ras throughout the current year for operating, investing, and financing activities
selama tahun berjalan pada aRtivitas operasi, investasi dan pendanaan dan 4. Non-cash transactions must be disclosed in the notes to the financial
4. PengungRapan transaksi non Ras harus dicantumRan dalam catatan atas statements
laporan Reuangan.
7 IRhtisar IKebijakan ARuntansi Summary of accounting policy. Covering at least:
Meliputi seRurang-Rurangnya: 1. Statement of compliance with SFaS
1. Pernyataan Repatuhan terhadap SAK 2. Basis for the measurement and preparation of the
2. Dasar penguRkuran dan penyusunan laporan Reuangan financial statements
3. Pengakuan pendapatan dan beban 3. Acknowledgment of income and expenses
4. Imbalan Rerja dan 4. Fixed assets
5. Instrumen KKeuangan. 5. Financial instruments
8 PengungRapan transaksi pihaR berelasi Disclosure of transaction with related party

Hal-hal yang diungkRapRan antara lain:

1. Nama pihaR berelasi, serta sifat dan hubungan dengan pihaR berelasi

2. Nilai transaRsi beserta persentasenya terhadap total pendapatan dan beban
terRait dan

3. Jumlah saldo beserta persentasenya terhadap total aset atau liabilitas.

Issues disclosed among others:

1. Names of the related parties, and the nature of the relationship with the
related parties

2. Value of transactions and the percentages to the total income and expense
concerned

3. Total balance and the percentage to total assets or liabilities
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Hal-hal yang diungkRapRan antara lain:
1. Tanggal laporan Reuangan diotorisasi untuR terbit dan
2. Pihak yang bertanggung jawab mengotorisasi laporan Reuangan.

9 Pengungkapan yang berhubungan dengan perpajakan Disclosure related to matters which must be disclosed other than type and
Hal-hal yang harus diungkRapkan: total of tax obligation Issues disclosed among others:
1. ReRonsiliasi fiskal dan perhitungan beban pajak Rini 1. Nature of the relationship between tax income (expense) and accounting profit
2. Penjelasan hubungan antara beban (penghasilan) pajak dan laba akuntansi 2. Fiscal reconciliation and calculation of current tax expenses
3. Pernyataan bahwa Laba Kena PajaR (LKKP) hasil reRonsiliasi dijadikRan dasar 3. Statement that taxable Income resulting from the reconciliation has been
dalam pengisian SPT Tahunan PPh Badan used as the basis for the filling of the annual income tax form for entities
4. Rincian aset dan liabilitas pajak tangguhan yang diakui pada laporan posisi 4. Explanation of deferred tax assets and liabilities that
Reuangan untuR setiap periode penyajian, dan jumlah beban (penghasilan) are acknowledged in the statements of financial position for each period of
pajak tangguhan yang diakui pada laporan laba rugi apabila jumlah tersebut presentation, and total deferred tax expenses (income) acknowledged in the
tidaR terlihat dari jumlah aset atau liabilitas pajak tangguhan yang diakui pada statements of comprehensive income if such amount is not seen as derived
laporan posisi Reuangan dan from total deferred tax assets or liabilities acknowledged in the statements of
5. PengungRapan ada atau tidaR ada sengReta pajak. financial position
5. Disclosure whether there is any dispute as regards tax
10 Pengungkapan yang berhubungan dengan aset tetap Disclosure related to matters of Fixed assets
Hal-hal yang harus diungRapkan: Issued disclosed among others:
1. Metode penyusutan yang digunakRan 1. Depreciation method used
2. Uraian mengenai Rebijakan akuntansi yang dipilih antara model revaluasi 2. Accounting policy chosen (between revaluation and cost model)
dan model biaya 3. Significant methods and assumptions used in estimating the fair value of
3. Metode dan asumsi signifikRan yang digunaRan dalam mengestimasi nilai fixed assets (revaluation method) or disclosure of fair value of fixed assets
wajar aset tetap (untuk model revaluasi) atau pengungRapan nilai wajar aset (cost method)
tetap (untuk model biaya) dan 4. Reconciliation of the gross recorded amount and accumulation of
4. ReRonsiliasi jumlah tercatat bruto dan akRumulasi penyusutan aset depreciation of fixed assets at the start and end of the period, by stating:
tetap pada awal dan aRhir periode dengan menunjukRRan: penambahan, increases, decreases, and reclassifications
pengurangan dan reRlasifiRasi.
1 Pengungkapan yang berhubungan dengan segmen operasi Disclosure related to operational segments
Hal-hal yang harus diungkRapRan: Issues disclosed among others:
1. Informasi umum yang meliputi faRtor-faktor yang digunakan untukR 1. General information including factors used to identify the segments
mengidentifiRasi segmen yang dilaporkan reported
2. Informasi tentang laba rugi, aset, dan liabilitas segmen yang dilaporkan 2. Information on net income, assets, and liabilities for each segment
3. ReRonsiliasi dari total pendapatan segmen, laba reported
rugi segmen yang dilaporRan, aset segmen, liabilitas segmen, dan unsur 3. Reconciliation of the total segment revenue, income or loss for the
material segmen lainnya terhadap jumlah terRait dalam entitas dan segment reported, segment assets, segment liabilities, and other segmented
4. Pengungkapan pada level entitas, yang meliputi informasi tentang produk material elements that are relevant to the company’s subsidiaries
dan/atau jasa, wilayah geografis dan pelanggan utama. 4. Disclosure on the level of subsidiaries including
information on the products and/or services, geographical areas, and major
customers
12 PengungRapan yang berhubungan dengan Instrumen Keuangan Disclosure related to matters of financial instruments
Hal-hal yang harus diungkapRan: Issues disclosed among others:
1. Rincian instrumen Reuangan yang dimiliki berdasarkan Rlasifikainya 1. Classification of financial instrument
2. Nilai wajar tiap RelompoR instrumen Reuangan; 2. Fair value for each financial instrument
3. Kebijakan manajemen risiko 3. Risk management purpose and policy,
4. Penjelasan risiRo yang terRait dengan instrumen Reuangan: risikRo pasar, risiko 4. Description of risks related to financial instruments:market risk, credit risk
Rredit dan risikRo likuiditas dan and liquidity risk.
5. Analisis risiko yang terRait dengan instrumen Reuangan secara Ruantitatif. 5. Quantitative analysis of risks related to financial instruments
13 Penerbitan laporan Reuangan Publication of the financial statements

Issues disclosed among others:
1. Date of authorization for the publication of financial statements, and
2. Parties responsible for authorizing the financial Statements
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@ LOKASI PABRIK

[Pabrik berloRasi di Sulawesi Selatan yang menempati lahan
seluas 715 heRtar di Desa Biringere, Kecamatan Bungoro,
Kabupaten PangRep seRitar 68 Rilomenter dari Rota MaRassar.
Secara geografis merupakan pintu gerbang Kawasan Timur
Indonesia dengan Reunggulan Romparatif ini memberikan
manfaat efisiensi dengan sistem distribusi produR yang deRat
Re pasar tujuan dimana pembangunan RonstruRsi sangat
bergairah di Kawasan Timur Indonesia.

@ SUMBER DAYA ALAM

Dengan duRungan pasokRan bahan baku produR yang
melimpah hingga puluhan tahun, perseroan dapat menjamin
RepastianRetersediaanbahanbakusecaraberkesinambungan
dari tahun Re tahun. Selain itu, pasokan bahan bakar uama
juga dapat dipenuhi dengan Reunggulan lokasi asal bahan
bakar yang dekat dengan loRasi industri perseroan.

@ JARINGAN DISTRIBUSI

Perseroan  memiliki  jaringan  distribusi  yang  mampu
menjangRau daerah pemasaran hingga Re pelosoR negeri.
DiduRung oleh fasilitas distribusi seperti unit pengantongan
semen, gudang penyanggda, dermaga dan distributor yang
tersebar di Kawasan Timur Indonesia, perseroan mampu
menjamin Rontinuitas pasokan produk.

©® KAPASITAS PRODUKSI

[Perseroan memiliki Rapasitas terpasang terbesar di Kawasan
Timur Indonesia dengan Rapasitas design awal 5.980.000
ton semen per tahun, namun perusahaan berhasil melakukan
peningRatan Remampuan produRsi sehingga saat ini Rapasitas
produRsi mencapai 6.700.000 ton semen per tahun.

@ COAL UNLOADING SYSTEM

Fasilitas Coal Unloading System yang berloRasi di area
Pelabuhan BiringRassi dengan Rapasitas pembongkaran
mencapai 1.000 ton/jam.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

ton/tahun (tons/year)
Rapasitas produRsi
(production capacity)

marRet share

©® PLANT LOCATION

The plants are located in South Sulawesi on the area of 715
ha in Biringere Village, Bungoro District, Pangkep Regency,
about 68 km from MaRassar city. Geographically, the location
is the gate to eastern region of Indonesia. This comparative
strength provides advantages with distribution system
efficiency because it is closer to the market destinations where
construction development are enthusiastically taRing place.

@ NATURAL RESOURCES

With the support of abunant raw material supplies in tens of
years ahead, the company can guarantee the sustainable
availability of raw materials from year to year. Besides, the
supply of main fuel can also met as its original location is very
close to the company’s location of plants.

©® DISTRIBUTION NETWORK

The company has a distribution netwerk that is able to reach
even the farthest marketing areas all over the country. The
distribution is supported with facilities such as packing plants,
supporting cement storages, jetty and distributors spread out
in the Eastern region of Indonesia, that enable the company to
guarantee the sustainability of product supply.

©® PRODUCTION CAPACITY

The company has the biggest capacity in the Eastern region
of Indoensia with initial designe capacity of 5.980.000
tonscement per year. After successfully increased the
production capacity, currently the production capacity reaches
6.700.000 tons.

©® COAL UNLOADING SYSTEM

Coal Unloading system facility is located in the area of
BiringRassi Harbor with unloading capacity reaches 1.000 ton/
hour.
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Posisi keuangan yang dihasilkan dari operasmnak
Perseroan mampu membiayai kebutuhan modal kerja
serta belanja modal untuk investasi rutin dan layak -
pembiayaan dari bank hila sewaktu-waktu dibutuhkan
untuk membiayai pembangunan pabrik baru.

Financial position resulting from the operations was able

to finance working capital needs and capital expenditures
for routine investment and funding new factory.
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© PEMIMPIN PASAR

[Perseroan mampu mengoptimalkan Rapasitas produRsi
dengan cita merR yang dmiliki sehingga mampu
mempertahankan pasar di Kawasan Timur Indonesia dengan
pangsa pasar seRitar 40 %.

@ KEMAMPUAN KEUANGAN

[Posisi Reuangan yang dihasilkan dari operasional Perseroan
mampu membiayai Rebutuhan modal Rerja serta belanja
modal untuR investasi rutin dan layaR pembiayaan dari
bank bila sewaRtu-waktu dibutuhkan untuR membiayai
pembangunan pabrik baru.

@ SUMBER DAYA MANUSIA

Perseroan memilikl SDM dengan Remampuan Rerja, Reahlian
dan inovasi Rera yang Rompetitif. DukRungan Raryawan
sejumlah 1724 orang dengan produRtifitas Rerja yang
tinggi mampu meduRung operasional perseroan dalam
mempertahankan pasokan produk di pasar domestik, bahkRan
memenuhi permintaan semen dari luar negeri.

©® TANGGUNG JAWAB SOSIAL &
LINGKUNGAN (TJSL)

[Perseroan telah menyelaraskan pelaksanaan program TJSL
diwilayah seRitar pabrik dan regional Sulawesi Selatan dimana
perseroan berdiri. Dengan program TJSL berkesinambungan,
perseroan terus berupaya meningRatkRan peran penting dan
Rontribusi sosialnya melalui “Tonasa Bersaudara" yang
ditopangoleh Lima Pilar yakni Tonasa Mandiri, Tonasa Cerdas,
Tonasa Sehat, Tonasa Bersahaja dan Tonasa Hijau.

© PROSPEK KAMI

Kondisi pereRonomian global dan nasional yang stabil dan
membaiR akan mendorong pertumbuhan ekRonomi yang
akan meningkatkan pembangunan sarana dan prasarana
nasional, Ronsumsi swasta dan daya beli masyarakat di
seRtor RonstruRsi. Sebagai pemicu  bergairahnya seRtor
RonstrukRsi nasional, tingRat suku bunga rujukan Bank
Indonesia yang Rondusif juga merupakan prospeR bisnis
perseroan dalam peningRatan pendapatan dan pembayaran
Rewajiban bunga.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Raryawan (employees)

© MARKET LEADER

The company is able to optmize production capacity supported
by its brand image that it could maintain its position as the
market leader in Eastern region of Indonesia with a market
share of about 40%.

©® FINANCIAL STRENGTH

Financial position resulting from the operations was able to
finance working capital needs and capital expenditures for
routine investment and necessary costing from the bank if it is
needed for funding new factory.

® HUMAN RESOURCES

The company has reliable human resources with competitively
high performance, expertice and innovations. The total number
of 1724 employees with high work productivity is capable
to perform the company’s operational activities and suatin
supply of products in domestic market and even meet cement
demand from abroad.

© CORPORATE SOCIAL RESPONSIBILITY (SCR)

The company has been aligning its CSR program
implementation in the areas around the company and other
places in South Sulawesi where the company stands. With
continual CSR programs, the company has always striven to
improve its importan role and social constributions through
“Tonasa Bersaudara/Tonasa Brotherhood" which is supported
by five pillars: Tonasa Mandiri/Tonasa Self Reliant, Tonasa
Cerdas/Tonasa Smart, Tonasa Sehat/Tonasa Healthy, Tonasa
Bersahaja/ and Tonasa Hijau/Tonasa Green.

©® OUR PROSPECT

The stable condition of global and national economy will
encourage economic growth tht will enhance the national
struture and infrastucrure development, private consumption
and people’s purchasing power in construction sector. As
a trigger of the national construction sector enthusiasm,
conducive Bank Indonesia benchmark rate is also a business
prospect for the corporate to increase revenue and interest
payment obligaiton.
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IKHTISAR

KEUANGAN

FINANCIAL
HIGHLIGHTS

RANGAN (DESCRIPTION) 2015 m 2013 m 2011

OPERASIONA| ) OPERASIONAL (TONS)

Volume Penjualan (Sales Volume) 6,400,256 6,613,192 6,485,365 4,628,909 3,905,697
Volume ProduRksi Semen (Cement Production Volume) 6,067,038 6,122,011 5,979,214 4,747,203 3,868,704
Volume ProduRsi TeraR (Clinker Production Volume) 5,305,182 5,726,904 5,143,818 3,631,521 3,122,062

IKEUANGAN (RP.JUTA)

Aset Lancar (Current Assets) 1,864,037 1,752,514 1,988,25] 1,594,864 1,237,683
Aset Tidak Lancar (Non Current Assets) 6,503,092 6,488,665 6,137,075 5,736,763 4,137,161
Jumlah Aset (Total Assets) 8,367,129 8,241,179 8,125,325 7,331,627 5,374,844
Liabilitas Jangka PendeR (Current Liabilities) 1,499,921 1,686,603 1,268,596 1,056,533 661,895
Liabilitas JangRa Panjang (Non Current Liabilities) 3,059,248 3,020,136 3,789,305 3,629,203 2,474,670
Jumlah Liabilitas (Total Liabilities) 4,559,169 4,706,739 5,057,902 4,685,736 3,136,565
Equity (Equity) 3,807,960 3,534,441 3,067,423 2,645,892 2,238,279
Modal Kerja (Working Capital) 364,117 65,91 719,654 538,332 575,788
Pendapatan (Revenue) 5,256,964 5,492,515 4,965,375 3,753,270 3,039,863
Laba Kotor (Gross Profit) 1,562,785 1,821,886 1,615,743 1,416,435 1,075,835
Laba Bersih Tahun Berjalan (Net Income For The Year) 556,347 713,523 676,119 642,155 544,294
EBITDA (EBITDA) 1,509,754 1,631,383 1,440,481 1,035,305 846,348
@ -eteteett ettt e bt e a e e bttt e s bt e et b ettt e e bt e st e e bt e Rt e e bt e be e R et e bt e e aae SR et e b e e Rt e S b e e Rb e e Rt e e bt e b e e bt e e bt e oA e e e eRe s Rb et bt e e bt s st e e bt e et e e e Rt e e bt e st e e bt e e beeenteebesenne P
Marjin Laba Kotor (Gross Profit Margin) 29.7 332 325 377 354
Marjin Laba Operasi (Operating Margin) 214 237 24.2 252 24.2
Marjin Laba Tahun Berjalan (Net Income For The Year Margin) 10.6 130 136 171 179
Marjin EBITDA (EBITDA Margin) 287 29.7 290 276 278
Rasio EBITDA terhadap bunga (Rali) 40 4.7 51 132 102.6
Rasio Laba terhadap ERuitas (Return On Equity) 146 20.2 220 243 243
Rasio Liabilitas terhadap ERuitas (Total Debt to Equity Ratio) 119.7 1332 164.9 1771 1401
Rasio Liabilitas terhadap Aset (Total Debt to Asset Ratio) 545 571 622 639 584
Rasio Lancar (Current Ratio) 1243 1039 156.7 151.0 187.0
Rasio Laba terhadap Aset (Return On Assets) 6.6 87 83 88 101
Rasio Liabilitas terhadap EBITDA (Debt to EBITDA) 3020 2885 3515 4526 3706

Rasio Kas (Cash Ratio) 402 247 536 482 509
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KAS DAN SETARA KAS
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IKHTISAR KEUANGAN

FINANCIAL HIGHLIGHTS (DALAM JUTA RUPIAH)

(IN MILLION RUPIAH)
O o
LABA KOTOR LABA PER SAHAM (dalam rupiah) LABA OPERASI
Gross Profit Earning per Share (in Rupiah) Operating Income

1821886 : :
161,,.5.”-?4; 1-55'2-?85 1299629
1416435 i 5 : 1201847 T 126,681
2 2 2 g 0
1075.835- - 1830 946,827,
i 736.856,"
4011 5013 5015 201 2013 2015 201 2013 2015

LABA BERSIH TAHUN BERJALAN EBITDA VOLUME PRODUKSI (TON)
Net Income for the Year EBITDA Production Volume (tons)*

1631383 :
01509754 £12201,6.067.038
o 155 676119 7 13554 1.440. 46‘1 o 5.979. 214) .........
"""""""""" 556,347 4747203
PA4294 "o 1035 305' 3.868.704,
846.348
201 2013 2015 201 2013 2015 20M 2013 2015
S O S .
VOLUME PENJUALAN (TON) PERPUTARAN PERSEDIAAN (HARI) PERPUTARAN PIUTANG USAHA (HARI)
Sales Volume (tons)* Inventory Turn Over (day) Account Receivable Turn Over (day)
6.485.365. 2 0% 40 256 9.4 93
P Y s T e s O R L 565
4626.909 463
446 - S
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MARIJIN LABA OPERASI (%) MARIJIN EBITDA (%) MARIJIN LABA TAHUN BERJALAN (%)
Operating Margin (%) EBITDA Margin (%) Net Income for the Year Margin (%)
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Para Pemegang Saham yang terhormat,

Alhamdulillah puiji syuRur Rita panjatkan Rehadirat Tuhan Yang maha
esa, atas Rarunia, rahmat dan hidayah-nya sehingga perseroan
dapat berjalan lancar dan menghasilkan Rinerja yang cuRup baik
pada Rondisi perekonomian yang fluktuatif dan persaingan industri
semen dalam negeri yang semaRin Reras.

Seperti diketahui bahwa fungsi Dewan Komisaris antara lain
adalah melakuRan pengawasan terhadap pengurusan Perseroan
oleh DireRsi serta memberikan nasihat Repada DireRsi untuR
Repentingan dan tujuan Perseroan serta memastikan bahwa praktik
good corporate govermnance (GCC) telah diterapkan oleh Perseroan
secara efeRif.

Dalam menjalankRan fungsi pengawasan Dewan Komisaris
dilaRsanakRandalam duatingRatanyangterdiridarilevel Performance,
yaitu fungsi pengawasan di mana Dewan Komisaris memberikan
pengarahan dan petunjuR Repada DireRsi serta memberikan
masukan pada rapat umum Pemegang Saham (RUPS) dan yang
berikutnya adalah level Conformance, yaitu berupa pelakRsanaan
Regiatan pengawasan pada tahap selanjutnya untuk memastikan
bahwa nasihat yang diberikan telah dijalankan oleh Direksi sesuai
Retentuan dalam peraturan perundang-undangan dan anggaran
Dasar yang berlaku.

Untuk menjalankan fungsi Dewan Komisaris tersebut maka Dewan
Komisaris bersama Komite di bawahnya telah melakukan beberapa
Rali rapatRoordinasi bersama DireRsi, diantaranya adalah rapat BoC-
BoD Bulanan, rapat Triwulanan Komite audit bersama unit Kerja,
rapat Kerja serta rapat rapat Rhusus lainnya yang berjalan dengan
harmonis sehingga diperoleh Rerjasama yang sangat baik dan
dapat memperlancar peRerjaan pengawasan Dewan Komisaris.

©® PENILAIAN ATAS KINERJA TAHUN 2015

Dalam menjalankan tugas dan fungsi pengawasan sepanjang tahun
2015, terdapat beberapa hal yang patut menjadi catatan Rita bersama,
baiR itu berupa Reberhasilan maupun hambatan yang menjadi
perhatian Dewan Komisaris untuk menjadi fokus perbaikRan ke depan.

Pada tahun 2015 ini, para pesaing lama dan pendatang baru telah
menyelesaikan pengembangan pabriknya sehingga Rapasitas semen
nasional naik signifikan dari semula 69,5 juta ton menjadi 78 4 juta ton
per tahun. Di lain pihaR, permintaan semen nasional yang semula
diprediksi meningRat 6% temyata realisasinya hanya naik sebesar 2%
atau menjadi 61 juta ton per tahun, sedangkRan area pasar Perseroan
hanya naik O,6%. Terjadi excess capacity nasional sebesar 17,4 juta ton
menjadikan pasar Rurang sehat karena pabrik harus tetap beroperasi
sesuai dengan Rapasitasnya. Dampaknya beberapa perusahaan
menurunkan harga jualnya untuk memaksimalkan produksinya

Dampak dar persaingan ini, dibidang pemasaran terdapat pada
sepuluh provinsi dengan pencapaian growth market share
Perseroan dibawah growth demand. SedangRan pada delapan
provinsi lainnya, growth market share Perseroan melampaui growth
demand. namun demiRian secara Reseluruhan volume penjualan
domestik dapat dicapai melampaui tahun lalu.

Volume penjualan semen domestik tahun ini dicapai sebesar 5,45
juta ton, sedangkan sisa produRsi dalam bentuk semen dan terak
sebagian besar digunakan untukR membantu pemasaran holding
dan sisanya untuR eRspor serta penjualan lainnya sebesar 950 ribu

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The Honourable Shareholders,

Praise is bestowed to the Almighty God, Allah SWT for the
grace and guidance that the company can run the business
and produce good performance in the fluctuative economic
condition and competitive cement industry in this more
challenging and tough country.

As has been understood that the Board of Commisioners
(BoC) is responsible for supervising Directors (BoD) in
managing the company and providing advices (o the
Directors for the company’s interests and goals, as well as to
ensure that the company has implemented Good Corporate
Governance (GCG) practices effectively.

Supervisory function of BoC is conducted in two levels that
consists of Performance level, in which BoC provides direction
and guidance to BoD as well as gives input in General Meeting
of Shareholders (GMS). The next level is Conformance level
in the form of supervision activity to ensure that all advices
given to BoD have been implemented in accordance with
Statutes and regulations that apply.

To conduct the function of BoC and Audit Committee has
set out several coordination meeting with BoD, among
others are Monthly BoC-BoD meeting, Quarterly meeting
of Audit Committee and Work Units, WorkRing meeting and
other specific meetings that have been running in harmony
resulted very good cooperation and enable BoC to optimally
accomplish the supervision task.

©® 2015 PERFORMANCE APPRAICAL

In performing supervisory duty and function throughout 2015,
there were several points that we need to note together,
either in the form of successful achievements or constraints
that need to be improved in the future.

During 2015, the present and new competitors have
completed their plants development that led to the significant
increase in national cement capacity from initially 69.5 million
tons to 784 million tons per year. Unfortunately, national
cement demand that initially predicted to increase up to 6%, in
reality only reached 2% or 61 million tons per year, whereas the
company marketing area only increased about 0.6%. National
capacity excess occured as many as 17.4 million tons resulted
the unhealthy market due to the fact that the plant must be
continuously operated in accordance with its capacity. The
impact was that some companies reduced ther sales price to
maximize the production.

Further impact of this competition is in marketing sector there
are 10 provinces with an achievement of company growth
market share below growth demand. Meanwhile, the other
8 provinces, company growth market share exceeded the
growth demand. However, total domestic sales volume could
exceed the previous year.

Domestic cement sales volume this year reached 5.45 million
tons, whereas the remained production in form of cement
and clinker mostly allocated to support holding marketing
and the rest including for export and other sales is about 950
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ton. Sehingga volume penjualan total seluruhnya mencapai 6,40
juta ton.

[Pada tahun ini, Perseroan telah mendukung Rebijakan Pemerintah
untuk menurunkan harga semen sebesar 5% atau sekitar Rp60.000
per ton. Dampak dari penurunan harga semen ini mengakibatkan
potensi pendapatan [Perseroan yang dijual di dalam negeri 5,45
juta ton per tahun turun sebesar Rp327 miliar. untuk Mengurangi
potensi penurunan pendapatan ini, Perseroan telah melakukRan
program efisiensi yang telah menghasilkan penghematan
sebesar RplI3 miliar pada tahun ini. Walaupun belum menutup
seluruh potensi penurunan harga ini, Perseroan telah berusaha
untuR menguranginya pada tahun 2015 dan program efisiensi ini
akan tetap dilanjutkan pada tahun tahun mendatang sehingga
berdampak pada Renaikan laba Perseroan. Program efisiensi yang
telah berhasil dijalankan dengan baik pada tahun ini adalah efisiensi
bahan bakar, bahan baku dan penolong serta biaya Remasan.

Dampak dari lesunya volume penjualan pada semester pertama
maRa Rin Pabrik Tonasa i/ii, yang berkapasitas rendah dan
dibangun pada tahun 1980-an, telah dihentikan sementara selama
15 bulan Rarena Rurang efisien dibandingRan dengan Riln Pabrik
Tonasa iV dan Pabrik Tonasa V yang berkapasitas besar dan lebih
efisien.namun demikian, dengan telah membaiknya pereRonomian
yangdiduRungolehberjalannya program pembangunanPemerintah
pada semester Redua, volume penjualan meningRat sangat
signifiRan sehingga silo di seluruh pabrik dan unit pengantongan
semen hampir semuanya Rosong. Kinerja semester Redua yang
sangat baik ini dapat mengoreksi Rinerja semester pertama yang
belum optimal.

Kiln Pabrik Tonasa V yang pada tahun lalu berproduksi 2,35 juta
ton, pada tahun ini menghasilkan produksi 2,5 juta ton atau naik
sebesar 6,6%. DemiRian pula dengan cement mill Pabrik Tonasa V
dimana pada tahun lalu hanya berproduRsi 2,32 juta ton, sedangkan
pada tahun 2015 mencapai produRsi 2,56 juta ton atau naik sebesar
10,5%. Sedangkan PembanggRit listrik C-D produRsi listriknya juga
menunjuRRan peningRatan dari 296 juta Kwh di tahun 2014 menjadi
338 juta Kwh pada tahun 2015. Kenaikan produksi PembangRitlistrik
tersebut sangat mendukRung lancarnya operasional pabrik, Rarena
lebih handal jika dibandingkan dengan pasokan PIn yang sering
mengalami gangguan operasional. Di samping itu, beroperasinya
Pembangekit listrik C D turut berkontribusi pada efisiensi material
Retiga dalam hal memenuhi pasoRan fly ash guna pemakaian di
cement mill. Tahun 2015, pasoRan fly ash rata rata 140 ton per hari
atau sekitar 3500 ton per bulan.

[Pada tahun 2015, produRsi terak secara Reseluruhan hanya mencapai
5,30 juta ton atau 93% dari tahun lalu. Sedangkan produksi semen
mencapai 6,07juta ton atau 99% dari ahun sebelumnya. Sepert
disampaikan pada awal sambutan ini, bahwa pada semester pertama
Kiln Pabrik Tonasa i/ i dihentikan sementara operasinya Rarena
silo terak dan semen penuh. Sedangkan pada semester Redua
permintaan semen domestik melonjak sangat tinggl. namun demikian,
pada waktu yang bersamaan terjadi gangguan operasi pada coal mill
[Pabrik Tonasa IV sehingga Riln stop sekitar 40 hari. naiknya permintaan
pasar pada semester Redua ini tidak ditunjang oleh Retersediaan stokR
semen yang cuRup, sehingga berdampak pada tidaR terpenuhinya
volume produRsi. Dengan banyakRnya gangguan eRstemal yang
menyebabkan pabrik harus stop berproduksi pada semester pertama
dan gangguan internal dari Pabrik Tonasa IV pada semester Redua,
maka pencapaian produksi terak dan semen seperti diuraiRan diatas
masih perlu dioptimalkan lagi.

PT. SEMEN TONASA
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thousand tons. Hence, sales volume in total is 6.40 million
tons.

In this year, the company has supported Government policy to
reduce cement price to 5% or about Rp.60.000,- per ton. The
price reduction for the domestic sales of 5.45 million tons per
year will decrease the company potential revenue to Rp.327
billions. To minimize the decrease of potential revenue, the
company has launched efficiency program that generated
saving upto Rp.113 billions this year. Eventhough the number
has not covered all potential price reduction impact, the
company has put strong effort to minimize it in 2015 and this
efficiency program will be continuously implemented in the
coming years to rise company profit. Efficiency program that
has successfully carried out this year includes efficiency in
fuel, raw and supporting materials, as well as packing cost.

Another impact of the unhealthy sales volume in the first
semester was that Riln Tonasa Plant II/lll with low capacity
and was built in 1980s had been temporarily terminated for 1.5
months due to inefficiency aspect compared to Riln Tonasa
Plant IV and Tonasa Plant V/ that have bigger capacities and
more efficient. However, with a better economic condition
along with the Government development program in the
second semester, sales volume has been significantly
increased that silos in all plants and cement packing units
almost empty. Very good performance in the second
semester could correct the first semester performance that
was not optimal.

Last year, Kiln Tonasa Plant \/ produced 2.35 million tons,
while this year, it produced 2.5 million tons or rise up to 6.6%.
Similarly, cement mill Tonasa Plant V' produced 2.32 million
tons, while in 2015 the production reached 2.56 million tons
or increased to 105%. in addition, electricity production from
Power Plants C-D also indicated a rise from 296 millions
Kwh in 2014 to 338 Kwh in 20I5. Increasing production of the
Power Plant has been strongly beneficial in supporting the
plants operational, because it is more reliable in comparison
to electricity supply from PLN (State Electricity Company)
that occasionally had operational disturbance. Besides, the
operational of Power Plant C-D also contributed to the third
material efficiency in fulfilling fly ash supply for cement mill. In
2015, fly ash supply is about 140 ton per day or approximately
3500 tons per month.

In 2015, total production of clinkers only reached 5.30 million
tons or 93% from the previous year. Whereas, cement production
went up to 6.07 million tons or 99% from the previous year. As it
was mentioned earlier, during the first semester, the Kiln Tonasa
Plant I/l operational were temporarily terminated due to the
abundant supplies of clinker and cement. During the second
semester, domestic cement demand increased tremendously.
Unfortunately, at the same time, there was an operational
disturbance in the coal mill Tonasa Plant |V that the Riln stopped
for about 40 days. The rise of demand in the second semester
was not supported by sufficient cement stock availabily and
resulted to the unfulfilled of production volume. Due to the
fact that there were many external obstacles that caused the
plants to stop its production in the first semester and internal
disturbance fromTonasa Plant 1V in the second semester, then
the achieved production of clinker and cement as it explained
previously still need to be more optimized.
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Dengan dinamika pengelolaan Perseroan pada semester pertama

dan Redua seperti diuraiRan diatas, jika dibandingkan dengan tahun

sebelumnya maRa Rinerja tahun 2015 antara lain sebagai berikut :

+ Volume produRsi semen yang dihasilkan 6,07 juta ton, turun
0,9%.

+ Volume penjualan semen dan Terak sebesar 6,40 juta ton, turun
32%

+ hasil Penjualan sebesar Rp5,16 trilyun, turun 2,7 %

+ Total asset sebesar Rp8,37 trilyun, meningRat 1,5 %.

Dengan demikRian, maRka ebitda yang dicapai Perseroan sebesar
Rpl,5 tiliun atau 92,6% dari tahun lalu. Sedangkan ebitda margin
dicapai 29,3% atau lebih rendah jika dibandingkan tahun lalu yang
sebesar 30,7%. laba sebelum pajak dicapal Rp780 miliar atau 807%
dari tahun lalu Rp976 miliar.

@ INVESTASI DAN PENGEMBANGAN

Pada tahun 2015, Perseroan telah menyelesaikan beberapa proyekR
strategis. ProyeR strategis tersebut diantaranya adalah upgrading
Pabrik Tonasa iV dan proyeR coal mill Pabrik Tonasa V. ProyeR
upgrading Pabrik Tonasa IV mampu menaikkan Rapasitas dari 7500
ton terak per hari menjadi 8500 ton terak per hari. KenaiRan Rapasitas
iniaRan berdampak pada biaya produksi yang lebih rendah. Selain iy,
penyelesaian proyek coal millmampu menunjang pula operasional di
Pabrik Tonasa V. Seiring rampungnya Redua proyeR tersebut, maka
dampak positif yang dirasakan sangat besar.

Coal mill Pabrik Tonasa IV yang lama dan baru segera dipersiapkan
untuR dapat dioperasikan secara bersamaan, tentunya dengan
melaRuRan beberapa modifiRasi peralatan. Sehingga excess
capacity-nya dapat digunakan untur Rebutuhan Riln Pabrik Tonasa
II/1ll, dimana selama ini coal mill di Pabrik Tonasa II/ll menggunakan
drying and grinding system. Coal mill Pabrik Tonasa II/ll pada
awalnya di desain untuk penggunaan batu bara berkadar airrendah
dan tidak dapat beroperasi optimal untur batubara dengan inherent
moisture tinggi. Dengan demikian maka manfaat lain dari proyeR
coal mill Pabrik Tonasa IV adalah Riln Pabrik Tonasa II/IIl akan
dapat beroperasi optimal dengan menggunakan batubara dengan
inherent moisture tinggi dan juga berdampak menaikkan Rapasitas
Riln Pabrik Tonasa II/lll sehingga biaya bahan bakar dan biaya listrik
lebih efisien.

Selain itu perlu Rami laporkan hasil pengembangan usaha
lainnya pada tahun 2015, antara lain pembangunan beberapa unit
pengantongan semen dimana pada tahun ini telah menghasilkan
manfaatnya dengan meningRatkan volume penjualan. Setelah
pengoperasian unit pengantongan semen di mamuju, tercatat
bahwa volume penjualan Provinsi Sulawesi Barat pada tahun 2015
naik sebesar 21% menjadi 186.000 ton per tahun dari 154.000 ton
per tahun di tahun sebelumnya.

Dengan demiRian, pengoperasian pabrik baru (Pabrik Tonasa V),
Pembangkit listrik unit C D, unit Pengantongan Semen mamuju
dan proyeR upgrading Riln serta coal mill baru yang telah beroperasi
normal di Pabrik Tonasa IV mampu memberikan Rontribusi yang
cuRup besar terhadap pencapaian Rinerja pada tahun ini.

Pada Resempatan ini, Dewan Komisaris mengucapRkan terima Rasih
Repada Pemegang Saham yang mengijinkan pembangunan unit
pengantongan semen baru di maluRu utara dan diharapkRan dapat
beroperasi pada akhir 2017.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Considering the dynamic of company management in the

first and second semesters as mentioned earlier, from the

comparison of the previous year to 2015, it can be concluded

that 2015 performance are:

+ Volume of cement production was 6.07 million tons,
declined 0.9%.

« Sales volume of cement and clinker was 6.40 million tons,
decreased 3,2%

+ Sales revenue was Rp.5.17 trillions, went down 2.7%.

+ Total assets was Rp.8.37 tiillions, increased 15%.

Thereby, ebitda achieved by the company was Rp.1.5] trillions
or 929% from the previous year. Whereas, ebitda margin
gained was 29.3% or lower in comparison to 30.7% last year.
Profit earning before tax was Rp.780 billions or 80% of Rp.976
billions last year.

©® INVESTMENT AND DEVELOPMENT

In 2015, the company has accomplished several strategic
projects. The accomplished strategic projects included
Upgrading Tonasa Plant IV and coal mill Tonasa Plant IV
projects. The projects were able to increase a capacity from
7500 tons per clinker per day to 8500 tons clinker per day.
This capacity improvement resulted in lower production
cost. Besides, the finishing of coal mill project could
support the operation of Tonasa Plant IV. Inline with the the
accomplishment of both projects, the company also received
huge positive impact.

The old and new coal mills of Tonasa Plant IV are prepared to
be operational simultaneously by modifying some tools. This
way, its excess capacity can be used to the needs of Tonasa
Plants ll/1ll, since all these years, the coal mill in Tonasa Plant
/Il were using drying and grinding systems. Coal mills
Tonasa Plant ll/Ill were initially designed to use low water
level coal and could not optimally operated for high inherent
moisture coal. Regarding that, then the other benefit from
this coal mill Tonasa Plant IV is that Tonasa Plant ll/lll will be
able to optimally operational using the high inherent moisture
coal and increase the capacity of Riln Tonasa Plant Il/Ill that
generates a more efficient fuel and electricity cost.

In addition, we also report the result of other business
development in 2015, including building several cement
pacRing units that brings benefit in increasing sales volume
this year. After activating cement packing units in Mamuju,
it has been recorded that the sales in West Sulawesi in 2015
rises up to 21% from 154.000 tons per year in 2014 to 186.000
tons per year in 20I5.

Therefore, the utilization of new plant (Tonasa Plant V),
Power plant Units C-D, cement pancking unit in Mamuju, Riln
upgrading project, andthe new coal millthat has been normally
operational in Tonasa Plant IV have given significantly big
contribution to the performance achievement this year.

In this occation, Board of Commissioners would like to extend
gratitude to Shareholders who have approved the building
of the new cement packing unit in North Maluku which is
expected to be activated by the end of 2017.
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@ TANGGUNG JAWAB SOSIAL DAN LINGKUNGAN
Realisasi Program Kemitraan pada tahun 2015 disalurkan Repada
962 mitra binaan dengan dana Rpi3,14 miliar atau 105% dari RKAPR,
tetapi masih lebih rendah dari tahun lalu sebesar rpl4,54 miliar.
Sedangkan untwkR Program TJSL/ CSR penyaluran dananya
Rp15,55 miliar atau 106% dari RKAPdan diatas tahun lalu sebesar
Rp14,26 miliar. RUPS tahun lalu menetapkRan aloRasi dana sebesar
Rpl4,62 m. Dari sisi RoleRtabilitas pengembalian pinjaman, maka
tercatat perolehannya sebesar 48,25% atau setara dengan rata rata
tertimbang Rp15,12 miliar dari jumlah pinjaman Rp31,34 miliar.

@ SINERGI GROUP

Keberhasilan pencapaian Rinerja Perseroan ditengah persaingan

yang semakin Retat sangat dipengaruhi oleh sinergitas internal

perusahaan maupun antar anak perusahaan lainnya dalam satu
holding company PT. Semen indonesia (Persero) TbR. atau disebut
lingRup Semen indonesia group. Dengan demikian Reberhasilan

[Perseroan dipengaruhi beberapa hal sebagai berikut :

1. Peran dan fungsi holding PT. Semen indonesia (Persero) TbR.
yang lebih baik telah memberikan Rontribusi pencapaian Rinerja
Perseroan. Setelah selesainya Proyek Tonasa V, excess capacity-
nya telah dimanfaatkRan oleh holding untuk mengisi daerah pasar
yang masih Rurang.

2. PeningRatan daya saing pemasaran melalui peran distributor dan
jaringan Rerja lain yang semakin bersinergi untuk mendukung
strategi  pemasaran Perseroan dengan cara restruRturisasi
distributor, promosi, peningRatan utilisasi unit pengantongan
semen dan gudang serta penunjang saluran distribusi lainnya.

3 hubungan Rerjasama antara manajemen Perseroan dengan
pihak-pihak yang terkait, baik secara langsung maupun tidaR
langsung, senantiasa terjaga dan semaRkin harmonis. Pihak-pihak
tersebut antara lain Pemerintah, Ronsumen dan masyarakat di
lingkungan seRitar dan pihak-pihak terkait lainnya.

4. Program efisiensi yg menyeluruh telah dijalankan dengan baik
oleh seluruh unit Rerja terkait, diantaranya unit Rerja produRsi,
distribusi serta pengadaan barang dan jasa untuk menekan biaya-
biaya lainnya yang terkait dengan Regiatan Perseroan.

@ PANDANGAN ATAS TUJUAN & STRATEGI DI 2016

Dengan semakin Retatnya persaingan pada tahun tahun yang
akan datang, maka pencapaian Rinerja Perseroan tahun 2015
dapat dijadikan sebagal milestone bahwa bisnis persemenan
sudah berubah dibandingkan beberapa tahun sebelumnya. excess
capacity nasional telah mencapai 28% dan apabila tidak ada
pembatasan oleh Pemerintah maka akan terus meningRkat secara
eRsponensial jika dibandingkan dengan Renaikan permintaan.

[Pada tahun 2016, Perseroan perlu melakukan upaya yang luar biasa
agar ebitda margin tidak terRoreksi lebih banyak. Upaya tersebut
harus memperhatikan hal-hal sebagai berikut :

1. PeningRatan strategi dan sinergi pemasaran dalam satu grup
untuR meningRatkan market share dan penataan kembali jalur
distribusi yang efisien di Rawasan pasar Semen indonesia group.

2. Program cost management lebih dimaksimalkan Rarena akan
berRontribusi menekan Beban PokoRk Penjualan (CogS) dengan
cara melaRuRan peningRatan program efisiensi biaya (cost
reduction program) seperti peningRatan efisiensi pemakaian
bahan bakar dan listrik, biaya pemeliharaan, biaya perniagaan,
peningRatan penggunaan material Retiga, pemakaian bahan
baRar alternatif dan efisiensi biaya Remasan.

3. Menjaga Retersediaan jumlah dan mutu bahan baku, material
Retiga dan batubara agar produk yang dihasilkan sesuai dengan
yang dipersyaratkan.

4. Optimalisasi pengoperasian Riln Pabrik Tonasa il/ii dengan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ CORPORATE SOCIAL RESPONSIBILITY

Realisation of Partnership Program in 2015 was distributed
to 962 partners with total funding of Rp.I3.14 billions or
105% of WPCB, lower than the previous year with the total
amount of Rp.14.54 billions. Whereas, for CSR program, the
distrubuted funding was Rp.15.55 bilions or 106% from WPCB
which exceeded last year funding of Rp.14.62 billions. From
the receivable collectibility, it is recorded that the earning is
about 48 25% or approximately equivalent to Rp.15.12 billions
of receivable amount of Rp.31.34 billions.

@ GROUP SYNERGY

The success of achieving company performance in the middle
of highly tight competition has been influenced by the synergy
of internal company and other intersubsidiaries in one holding
company PT Semen Indonesia (Persero) Tbk or recognized as
Semen Indonesia group scope. Therefore, the success of the
company is strongly influenced by several factors as follow:

1. Better implementation of role and function of Holding PT
Semen Indonesia (Persero) TbR has given contribution to
the company performance attainment. Afteraccomplishing
Tonasa V Project, its excess capacity has been utilized by
holding to fill the market place.

2. Marketing competitiveness advancement through the role of
distributors and otherworking network that have been synergized
o support company marReting strategy by restructuring
distributors, promotion, advancing utilization of cement packing
unit, and warehouse, as well as other distribution support

3. Cooperative relationship between company management
and related parties, directly and indirectly, has been well
maintained and more harmonious. Those parties includes
Government, consumers and surrounding communities
and other related patrties.

4. A holistic efficency program has been well implemented
by all related work units, among others are production
worR unit, distribution, goods and service procurement (o
minimize extra cost related to company activities.

©® OVERVIEW OF TARGET & STRATEGY IN 2016

In line with the highly tight competition in the coming years,
the company performance achievement in 2015 can be
taken as milestone that cement business has changed in
comparison (o previous years. National excess capacity has
reached 28% and is there is no limitation by Government, then
this rise will Reep increasing exponentially if it is compared to
the increased demand.

In 2016, the company isresponsible to perform an extraordianry
efforts in order to avoid more correction on ebitda margin. The
efforts should consider the following points:

1. Advancing marReting strategy and synergy in one group
to improve market share and restructure an efficient
distribution route in the market area of Semen Indonesia
group.

2. Maximizing cost management program due ot its
contribution in lowering sales cost by improving cost
reduction program such as efficiency of fuel and electricity
usage, maintenance cost, trading cost, the third material
utilization, alternative fuel usage and pacRing cost.

3. Maintaining the supply of quantity and quality of raw
materials, the third materials and coal to generate products
that comply with the requirement.

4. Optimalizing the utilization of Riln Tonasa Plants Il/lll by
cultivating the excess capacity of old and new coal mills
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memanfaatkan excess capacity coal mill Pabrik Tonasa iV lama
dan baru yang dioperasikan secara simultan.

5. PeningRatan Rapasitas Riln dan cement mill di Pabrik Tonasa V
guna mencapai performance terbaiknya.

6. PeningRatan pembinaan SDM di Perseroan dan sinergi
implementasi grup dengan program Human Capital Master Plan
(HCMP) dan human resource information System (hriS) sehingga
peningRatan Rompetensi SDM semaRin baik

7. Segera melaksanakan pembangunan unit pengantongan
semen di maluRu utara.

8. mengimplementasikan GCG (good Corporate governance)
sesual Board manual yang telah ditetapRan.

9. PeningRatan pengawasan manajemen resiko yang telah
dimplementasiRan Perseroan.

10.Menjaga Relangsungan Regiatan Corporate Sosial responsibility
sebagai Romitmen Perseroan dalam peningRatan Rualitas
lingRungan dan masyarakat secara luas.

11. Meraih Rembali green Proper dengan program yang lebih baik.

@ PENILAIAN KINERJA KOMITE- KOMITE DI
BAWAH DEWAN KOMISARIS

Semen TonasamemiliRil(satu)Komite yang berada dibawah Dewan
Komisaris, yaitu Komite Audit. Komite Audit membantu Dewan
Komisaris dalam melaksanakan pengawasan dan pemberian
nasehat atas Reandalan (reliability) dari laporan dan informasi
Reuangan Perusahaan serta efeRlivitas sistem pengendalian
interal Perusahaan.

Dalam melaksanakan tugasnya, Komite Audit selalu berpedoman
pada Program Kerja Komite Audit (PKKA), dimana PKKA Tahun
2015 disetujui oleh Dewan Komisaris melalui Rapat Intemnal
Dewan Komisaris. Secara umum, Program Kerja Tahun 2015 telah
dilaRsanakan sesuai dengan target yang telah ditetapkan. Dalam
hal pencapaian indikator Rinerja Runci atau Rey performance
indicator (KPl) sebagai gambaran Rinerja Komite Audit selama
tahun 2015, Komite Audit dalam pandangan Dewan Komisaris
telah berhasil menjalankan tugasnya dengan baiR sesuai dengan
peraturan perundang-undangan yang berlaku. Hal ini terlihat dari
berbagai rapat yang dilakukan oleh Romite Audit, serta berbagai
laporan yang diterima oleh Dewan Komisaris. Dewan Komisaris
berharap agar Romite audit dapat terus mempertahankan Rinerja
untuk menjadi semakin baik di masa mendatang.

@ PERUBAHAN KOMPOSISI DEWAN KOMISARIS

Pada tahun 2015 tidaR terjadi perubahan Romposisi Dewan
Komisaris.

@ PENUTUP

Aakhimya, Rami menyampaikRan terima Rasih Repada Pemegang
Saham, Direksi, staf dan seluruh Raryawan, Pemerintah
Daerah, distributor, pemasoR serta semua stakReholder lainnya
alas Rerjasama dan Repercayaan yang telah diberikan dalam
mengemban amanah Perseroan.

Semoga Tuhan Yang maha esa tetap memberikan rahmat dan
hidayahnya-nya untuk Remajuan Perseroan ke depan.

Pangkep, 17 Februari 2016
W

Idrus A. Paturusi
Komisaris Utama / President Commissioner

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Tonasa Plant IV that are operated simultaneously.

5. Increasing Riln and cement mill capacity in Tonasa Plant \/
to achieve the best performance.

6. Improving human resource management development in
the Company and synergizing group implementation with
Human Capital Master Plan (HCMP) program and human
resource information System (hriS) to generate in a better
human resource management competence.

7. Immediately actualizing the building of cement packing
unit in North MaluRu.

8. JImplementing Good Corporate Governance (GCG) in
accordance with Board manual that apply.

9. Improving risk management supervision that has been
implemented by the company.

10.Keepingthe sustainability of Corporate Social Responsibility
(CSR) as a company commitmentin improving the quality
of environment and community in general.

1. Regaining Green Proper with a better program.

@ PERFORMANCE ASSESSMENT OF COMMITTEES
UNDER BOARD OF COMMISSIONERS

Semen Tonasa has | committee under BoC, namely Audit
Committee. Audit Committee assists BoC in conducting
supervision and giving advices on the realiability of corporate
financial report and information, as well as the effectivity of
company'’s internal control system.

In conducting its duty, Audit Committee always refers to
the Audit Committee Work Program (ACWP) that has been
legalized by BoC through BoC Internal Meeting. Generally,
2015 Work Program has been implemented in accordance
with determined target. In achieving Key [Performance
Indicator (KPl), as the Description of Audit Committee
performance during 2015, according to BoC Audit Committee
has suceed in conducting its duty inaccordance with the
Regulation that apply. This is reflected from several meetings
held by Audit Committee and various eport received by BoC.
BoC highly expects that Audit Committee can maintain better
performance.

@ COMPOSITION CHANGE OF BOC

In 2015, there is no Changes in the composition of BOC

©® CLOSING

Finally, we would like to extend our gratitude to Shareholders,
Directors, Staff and all employees, Local Government,
distributors, suppliers andall stakeholders for their cooperation
and trust to perform the company mandate.

May the Almighty God always gives the grace and guidance
for the company advancement in the future.
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Andi Unggul Attas

DireRtur Uiama

DIREKTUR UTAMA

PREFACE FROM PRESIDENT DIRECTOR
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Pemegang Saham yang terhormat,

Dengan mengucapRkan syukur Rehadirat Tuhan Yang Maha Kuasa,
perkenankanlah Rami melaporkan ringRasan Rinerja PT Semen
Tonasa untur tahun yang berakhir pada 31 Desember 2015.

Sebagal  perusahaan yang memproduksi  Rebutuhan
pembangunan infrastruRtur, Perseroan sangat menyadari
bahwa peran seRtor ini begitu penting sebagai simpul
pengembangan ekRonomi nasional. MembentuR Repercayaan
dari para pemangRu Repentingan sejatinya buRanlah sesuatu
yang serta merta, akan tetapi sebagai dampak iRutan atas
pengejawantahan dari upaya yang sungguh-sungguh dari
seluruh lapisan insan Perseroan yang telah mengomuniRasikan
pengelolaan  perusahaan Repada seluruh  pemangku
Repentingan. ljitihad ini selalu ditingRatkan secara massif
melalui internalisasi, sosialisasi dan RomuniRasi Repada publiR,
yang pada gilirannya dapat meningRatkan ReterbuRaan dalam
pengelolaan perusahaan.

Selaras dengan Reinginan tersebut, untuk penerapan Reterbukaan
informasi publik, perusahaan menyajikan seluruh informasi
aRtifitas dan Rinerja perusahaan pada masa lalu, masa Rini dan
masa mendatang.

@ ANALISIS KINERJA PERUSAHAAN

Sasaran strategis perusahaan tahun 2015 yaitu meraih posisi
sebagal perusahaan produsen semen terdepan yang tumbuh
berkelanjutan untuk meningkatkan Repuasan masyarakat melalui
penguatan Rondisi internal dan eksternal dengan menciptakan
Rajian bisnis, pelayanan prima yang terstandar, yang dikelola oleh
sumber daya manusia yang memiliRi pengetahuan, Reterampilan
dan etika bisnis.

Dalam rangkRa menduRung Peraturan Menteri BUMN, Perseroan
menetapRan sejumlah strategi Rorporasi dan strategi bisnis
untukR mencapai target-target yang telah ditetapRan Pemegang
Saham di 2015 yang tercermin dalam Rencana Jangka Panjang
Perusahaan (RIPP).

Dari  sisi  Rorporasi, Perseroan melakuRan  pengamanan
persediaan bahan baku dan penjajaRan bahan baku alternatif
yang diperluRan, pengembangan usaha secara berkelanjutan
sesuai perkembangan pasar, optimalisasi  seluruh sumber
pendapatan usaha serta pengelolaan dan pengembangan SDM
yang profesional dan produktif.

SedangRan dari sisi bisnis, Perseroan berupaya untuR tetap
meningRatkan Rinerja dalam menunjang target jangka panjang
untuR memenuhi pangsa pasar serta eRspansi pasar dan
pembangunan unit pengantongan semen.

Selain itu, Perseroan terus melakuRan berbagai inovasi untuR
meningRatkan efisiensi pemakaian bahan baku serta melakukRan
eRspansi Rapasitas produksi terak dan semen dengan melakukan
pembangunan proyek unit pengantongan semen di daerah Maluku
Utara yang akan dimulai pada awal tahun 2016. Perseroan juga
melakRuRan efisiensi operasional, utilisasi aset dan optimalisasi
pendapatan sesuai Rondisi eRsternal maupun internal.

TeraRhir, Perseroan aktif meningkRatkRan Rompetensi Raryawannya
melalui pendidiRan, pelatihan dan tugas belajar baik di dalam
maupun luar negeri.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Dear shareholders,

By giving thanRkfulness to the presence of Almighty God, please
allow us to report summary of PT Semen Tonasa performance
for the year ended on December 3, 20I5.

As a Company that produces the needs of infrastructure
development, the Company is very aware that the role of
this sector is very important as a node of national economic
development. Forming the trust of stakeholders is actually
not something that spontaneously, but as outcomes rather
than on the manifestation of the earnest efforts of all levels
of the Company beings communicate corporate management
to all stakeholders. This ljtihad (diligence) is always increased
massively  through  internalization, — socialization — and
communication to the public, which in turn can improve
transparency in the management of the company.

In harmony with that desire, for the implementation of public
disclosure, the company presents all information about the
activities and the company’s performance in the past, the
present and the future.

©® COMPANY PERFORMANCE ANALYSIS

Our strategic objectives in 2015 is to achieve a position as a
leading producer of cement that sustainable growth to improve
people’s satisfaction with the strengthening of internal and
external conditions by creating business studies, excellent
service is standardized, and managed by human resources
who have the knowledge, sKills, and business ethics.

In order to support the minister of SOEs’ regulations, the
Company set a number of corporate and business strategies
to achieve the targets that have been set by Shareholder in
20I5 as reflected in the Company's Long -Term Plan (RIPP).

On the corporate side, the company secures raw materials
supplies and exploration of needed alternative raw materials,
the sustainable business development according to the
market development, optimization of the entire source of
revenue, and management and development of professional
and productive human resources.

Meanwhile, on business side, the company strives to Reep
improving performance in supporting the long-term target to
meet market share, market expansion, and construction of a
cement packing unit

In addition, the Company continues to conduct various
innovations to improve the efficiency of raw material usage.
The company expands its slag and cement production
capacity by constructing project of cement packing unit in the
North MaluRu area which will begin in early 2016. The company
is also doing operational efficiency, utilization asset and
optimization revenue by external and internal conditions.

Lastly, the Company actively improves the competence of
its employees through education, training, and learning tasks
either in or outside the country.
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@ KINERJA OPERASIONAL PERUSAHAAN
TAHUN 2015

Keberhasilan target Rinerja atas pencapaian KPI Perseroan,
merupakan upaya Rerja Reras, dediRasi serta Romitmen seluruh
DireRsi, manajemen dan Raryawan. Di tahun 2015, upaya untuR

menjaga Restabilan Reuangan dicapai

dengan berusaha

mengoptimalkan target dan capaian Rinerja bisnis inti agar
profitabilitas perusahaan tidak menurun.

Dari sisi volume produRsi, setiap segmen bisnis Perseroan
mengalami fluktuasi seperti penjelasan berikut :
Segmen Produksi Terak

Pabrik Tonasal ll

Pada tahun 2015, realisasi produksi terak Pabrik Tonasa Il lebih
rendah dibandingRan target awal. Pada tahun 2015, produRsi
terak di Pabrik Tonasa Il mencapai 512.717 ton, atau 87,71% dari
target awal sebesar 584550 ton. Apabila dibandingkan dengan
realisasi pada tahun 2014 yaitu sebesar 557.808 ton, juga lebih
rendah 8,08%.

Pabrik Tonasa lll

Realisasi produRsi terak Pabrik Tonasa Il per 31 Desember
2015 sebesar 446553 ton, menurun 20,21% dibanding per
31 Desember 2014 sebesar 559.688 ton yang dikuti oleh
pencapaian sebesar 80,62% dari target 2015 yaitu sebesar
553869 ton.

Pabrik Tonasa IV

Perseroan menargetkan produksi terak Pabrik Tonasa IV
pada tahun 2015 sebesar 2.155.759 ton dan tercapai 85,52%.
JIRa dibanding dengan realisasi produRsi tahun 2014 yaitu
sebesar 2.261576 ton, artinya menurun 18,48% menjadi sebesar
1.843.624 ton.

Pabrik Tonasa V

Dibanding dengan tahun 2014, produksi terak yang dihasilkan
Pabrik Tonasa V mengalami peningRatan 6,58% dari sebesar
2.347.831 ton menjadi sebesar 2502289 ton pada tahun 2015.
Selanjutnya, jika dibanding dengan target 2015, tercapai 101,07%
dari 2475822 ton.

Segmen ProduRsi Semen

Pabrik Tonasa Il

Perseroan menargetkan produRksi semen [Pabrik Tonasa |l
pada tahun 2015 sebesar 668839 ton dan tercapai 90,82%.
Selanjutnya, jika dibanding dengan realisasi produRsi tahun
2014 yaitu sebesar 629619 ton, menurun 3,52% menjadi
sebesar 607464 ton.

Pabrik Tonasa lll

Dibanding dengan tahun 2014, produksi semen yang dihasilkan
Pabrik Tonasa llmengalami penurunan 5,20% dari sebesar 679.745
ton menjadi sebesar 644416 ton pada tahun 2015. Selanjutnya, jika
dibanding dengan target 2015, tercapai 101,67% dari 633810 ton.
Pabrik Tonasa IV

Pada tahun 2015, realisasi produRsi semen Pabrik Tonasa
IV lebih rendah dibandingkan target awal. Pada tahun 2015,
produRsi semen Pabrik Tonasa IV mencapai 2.251594 ton,
88,28% dari target awal sebesar 2550456 ton, dan apabila
dibandingkan dengan realisasi pada tahun 2014 yaitu sebesar
2.492.789 ton, maka lebih rendah 9,68%.

Pabrik Tonasa V

Realisasi produRsi semen Pabrik Tonasa V per 31 Desember
2015 sebesar 2563563 ton, meningRat 10,51% dibanding per
31 Desember 2014 sebesar 2319858 ton yang diikuti oleh
pencapaian sebesar 96,31% dari target 2015 yaitu sebesar
2661895 ton.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

30[,;95MPAN Y OPERATIONAL PERFORMANCE IN

The success of the performance targets in achieving
company’s KPPl is achieved by hard work, dedication, and
commitment of the entire Board of Directors, management
and employees. In 2015, the efforts to maintain financial
stability are achieved by trying to optimize the targets and the
performance achievement of the core business so that the
company’s profitability is not declining.

In terms of production volume, every segment of company’s

business has fluctuated as the following explanation:

Clinker Production Segment

+ Tonasa Il Plant
In 2015, the actual production of slag at Tonasa Il Plant is
lower than the initial target. In 2015, clinkRer production at the
Tonasa Il Plant reached 512.717 tons, or 87.71 % of the initial
target 584.550 tons. When compared with the realization in
2014 that amounted to 557.808 tons is also lower 808%.

+ Tonasa lll Plant
The actual production of slag at Tonasa Il Plant per
December 31, 2015 amounted to 446,553 tons, decreasing
by 20.21%. It compared to December 31, 2014 amounted to
559688 tons, followed by the achievement of 80.62 % of
the 20I5 target, 553869 tons.

+ Tonasa IV Plant
The company targets the production of slag at Tonasa IV
in 2015 amounted to 2,155,759 tons and reached 85.52%.
When compared with the realization of production in 2014
which amounted to 2,261,576 tons, which means decreased
1848 % amounted to 1,843,624 tons.

+ Tonasa V/ Plant
Compared with 2014, clinker tthat produced by Tonasa V/
Plant has been increased by 6.58% from 2,347,831 tons
to 2,502,289 tons in 20I5. Furthermore, when compared
with the 2015 target, it has been achieved 10107 % from
2475822 tons.

Cement Production Segment

« Tonasa Il Plant
The Company targets production of cementat Tonasa ll Plant
in 2015 amounted to 668839 tons and reached 90.82%.
Furthermore, when compared with actual production in
2014 which amounted to 629.619 tons, has been decreased
352% to 607464 tons.

« Tonasa lll Plant
Compared with 2014, the production of cement produced at
Tonasa Il Plant is decreased by 520% from 679.745 tons to
644.416 tons in 20I5. Furthermore, when compared with the
2015 target, it has been achieved 10167 % from 633810 tons.

+ Tonasa IV Plant
In 2015, the actual production of cement at Tonasa IV Plant
is lower than the initial target. In 2015, the cement production
at Tonasa IV Plant reached 2251594 tons, 88.28 % of the
initial target of 2,550,456 tons, and when compared with the
realization in 2014 that amounted to 2,492,789 tons, is lower
than 968 %.

« Tonasa V Plant
The actual production of cement at Tonasa V Plant per
December 31, 2015 amounted to 2,563,563 tons, increase
1051 % compared to per December 31, 2014 amounted to
2,319,858 tons, followed by the achieverment 96.31 % of the
20I5 target is amounted to 2,661,895 tons.
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Segmen Penjualan Terak

\Volume penjualan terak dalam negeri dan ekRspor sampai dengan
Desember 2015 terealisasi sebesar 273570 ton atau 712,95% dari
target, dimana sebelumnya perseroan menargetkan penjualan
untk tahun 2014 sebesar 38371 ton. Namun dengan realisasi
tersebut, perseroan masih mengalami penurunan volume
penjualan teraR sebesar 39,55% atau 178971 ton dari sebesar
45254] ton pada tahun 2014.

Segmen Penjualan Semen

Secara Reseluruhan, penyaluran semen dalam negeri di seluruh
wilayah penyaluran pada tahun 2015 meningRat 0,57% dibanding
dengan tahun 2014 dan tercapai O,01% dari RKAP tahun 2015. Total
penyaluran semen dalam negeri diwilayah |, Il dan Il pada tahun 2015
adalah sebesar 5450572 ton, naik 30.704 ton dibanding dengan
tahun 2014 sebesar 5419868 ton. Hal ini didominasi oleh Renaikan
volume penjualan Wilayah | yang terdiri dari Gorontalo, Sulawesi Barat,
Sulawesi Selatan, Sulawesi Tengah, Sulawesi Tenggara dan Sulawesi
Utara dimana wilayah ini mengalami kenaikan sebesar 6,17% atau
176314 ton menjadi 3031845 ton pada tahun 2015. Seiring dengan
RenaiRan tersebut, Wilayah Il yang terdiri dari Bali, Maluku, Maluku
Utara, Nusa Tenggara Barat, Nusa Tenggara Timur, Papua dan Papua
Baratjuga mengalami Renaikan sebesar1,15% atau 15919 ton menjadi
1402624 ton. Sebaliknya, Wilayah II yaitu DKI JaRarta, Kalimantan
Barat, Kalimantan Selatan, Kalimantan Tengah, Kalimantan Timur dan
Kalimantan Utara mengalami penurunan sebesar 13,72% atau 161529
ton menjadi 1016104 ton. UntuR total penyaluran semen eRspor dan
intercompany tercapai 65,82% dari RKAP 2015 sebesar 1027.227 ton.
Selanjutnya, apabila dibanding dengan tahun 2014, turun 8,73% dari
64668 ton menjadi 676114 ton pada tahun 2015. Penurunan tersebut
dipengaruhi oleh penurunan intercompany sebesar 10,25% atau
67584 ton menjadi 591617 ton pada tahun 2015,

Segmen Pendapatan Usaha

Realisasi hasil penjualan terak sampai dengan Desember 2015
sebesar Rpl51617.664 ribu atau 66898% dari target, dimana
sebelumnya perseroan menargetkan penjualan untuk tahun 2015
sebesarRp22.664.085 ribu, namun turun 44.44% dibanding sampai
dengan Desember 2014 sebesar Rp272.898.266 ribu. Lain halnya
dengan hasil penjualan semen dalam negeri yang terealisasi
sebesar Rp4.654.341.006 ribu 31 Desember 2015 atau 99.1% dari
target awal sebesar Rp4.697.648022 ribu, dan twrun 0.79% jika
dibanding per 31 Desember 2014 sebesar Rp4.691.422.959 juta

Total penjualan bersih dari penjualan terak dan semen mengalami
penurunan 4.29% dari Rp5492515276 ribu pada tahun 2014
menjadi Rp5.256.963983 ribu pada tahun 2015, dan tercapai
95.90% dari rencana awal sebesar Rp5.481.723.622 ribu Seiring
dengan total penjualan bersih, pencapaian laba sebelum pajak
pada aRhir tahun 2015 terealisir 86.33% dari target awal sebesar
Rp899.096.655 ribu dan turun 20.44% dari Rp975.683590 ribu
pada tahun 2014 menjadi Rp776.216.047 ribu pada tahun 2015.

@ INDIKATOR PENCAPAIAN KINERJA KEUANGAN

PERUSAHAAN

Pencapaian perusahaan atas Rencana Kerja dan Anggaran Perusahaan

(RKAP) tahun 2015 dan pertumbuhan perusahaan dari tahun 2014 ke

2015 untuR beberapa indiRator tertentu adalah sebagai berikut:

+ Realisasi aset pada tahun 2015 sebesar Rp8.367129.198 ribu
dengan pencapaian sebesar 98,8% dari RKAP tahun 2015
sebesar Rp.8.462.609.718 ribu, mengalami Renaikan sebesar
Rp125.949.706 ribu dari aset tahun 2014 sebesar Rp8.241.179.491
ribu, mengalami pertumbuhan 1,53%.

PT. SEMEN TONASA
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Clinker Sales Segment

ClinRer sales volume in domestic and export up to December
2015 realized for 273570 tons, or 71.95% of the target, whereas
previously the company targets sales for 2014 amounted to
38371 tons. However with that realization, the company still
experienced a decrease in sales volume of slag by 3955 % or
178971 tons from 452 541 tons by 2014.

Cement Sales Segment

Overall, the distribution of cement in in the whole domestic area
distribution in 2015 increased by 0.57% compared with 2014 and
reached O.01 % of RKAP 20I5. Total distribution of cement in the
domestic area on the region |, il and iii in 2015 is amounted to
5,450,572 tons, an increase 30.704 tons, compared with 2014
amounted to 5,419,868 tons. It is dominated by the increase of
sales volume on Region | consists of Gorontalo, West Sulawesi,
South Sulawesi, Central Sulawesi, Southeast Sulawesi, and
North Sulawesi where these regions have increased by 6.17%
or 176 314 tons to 3,031,845 tons in 2015 . Along with these
increase, Region lll, which consists of Bali, Maluku, North
Maluku, NTB, NTT, Papua, and West Papua are also increased
by 115% or 15.919 tons to 1,402,624 tons. Conversely at Region Il
which consists of JaRarta, West Kalimantan, South Kalimantan,
Central Kalimantan, East Kalimantan, and North Kalimantan
have decreased by 1372 % or 161529 tons to 1,016,104 tons.
For a total distribution of cement and intercompany exports
reached 65.82% of CBP in 2015 amounted to 1,027,227 tons.
Furthermore, when compared with 2014, decrease 8.73% from
64.668 tons to 676.114 tons in 2015. The decline was influenced
by a decrease in intercompany 10.25 % or 67584 tons to 591.617
tons in 20I5.

Business Profit Segment

Realization of clinker sales results up to December 2015
amounted to Rpl51617.664 thousand or 66898 % of the
target, whereas previously the company targets sales for
2015 amounted to Rp22.664.085 thousand, decrease 44.44%
compared to December 2014 at Rp272.898.266 thousand. It is
different with the domestic cement sales results were realized
for Rp4.654.341.006 thousands on December 31, 2015 or 99.1%
of the initial target of Rp4.697.648 022 thousand, and decrease
0.79% when compared to per December 31, 2014 amounted to
Rp4.691.422.959 million.

Total net sales of clinker and cement sales decreased 4.29 %
from Rp5.492515.276 thousand in 2014 to Rp5.256.963.983
thousand in 2015, and reached 95.90% of the initial plan
Rp5.481.723622 thousand. Along with total net sales, the
achievement of pre-tax profit at the end of 2015, realized 86.33%
of the initial target Rp899096.655 thousand and decrease
20.44% of Rp975.683590 thousand in 2014 to Rp776.216.047
thousand in 20I5.

® ACHIEVEMENT INDICATORS OF COMPANY'S

FINANCIAL PERFORMANCE

Achievement of the company for Company Budget Plan

(RKAP) in 2015 and the company’s growth from 2014 to 2015

for some specific indicators are as follows:

+ Realization of assets in 2015 amounted to Rp.8.367.129198
thousand with the achievement of 988% from CBP in
2015 amounted Rp8462609.718 thousand, increase
Rpl25.949.706 thousands of assets in 2014 amounted to
Rp.8241179.49I thousand, having a growth of 1.53%.
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+ Secara Reseluruhan, utang usaha mengalami penurunan sebesar
1148% atau Rp74.280.595 ribu menjadi sebesar Rp572504.783 ribu
pada tahun 20I15. Penurunan ini didorong oleh penurunan utang
usaha pihak Retiga yaitu sebesar 6,61% atau Rp33511.083 ribu dari
Rp506.901.880 ribu pada tahun 2014 menjadi Rp473390.797 ribu
pada tahun 2015, Sama halnya dengan utang usaha pihak berelasi,
apabila dibanding dengan tahun 2014, utang usaha pihak berelasi
turun 29,15% dari Rp139.883498 ribu menjadi Rp99.113986 ribu pada
tahun 2015,

+ [Pada tahun 2015, total ekuitas mencapai Rp3.807.960.462 ribu
dimana lebih tinggi 7.74% atau Rp273519.665 ribu dibanding
dengan tahun 2014 sebesar Rp3.534.440.797 ribu. Hal tersebut
dipengaruhi oleh peningRatan saldo laba dicadangkan sebesar
26.18% atau Rp428.113559 ribu.

+ Pada t@hun 2015 dan 2014, perseroan membuRuRan
pendapatan masing-masing sebesar Rp5.256.963983 ribu
dan Rp5492515275 ribu. Penurunan sebesar 4.29% atau
Rp235551.292 ribu terutama akibat perlambatan ekonomi
nasional di tahun 2015.

+ Laba(Rugi)Komprehensif, Pada tahun 2015, laba Romprehensif
mencapai Rp531.609422 ribu dimana lebih tinggi 2549%
dibanding dengan tahun 2014 sebesar Rp713.435.055 ribu. Hal
tersebut dipengaruhi oleh peningRatan pendapatan sebesar
4.29% atau Rp235.551.292 ribu.

@ KENDALA YANG DIHADAPI

Di tahun 2015 Perseroan menghadapi banyakR tantangan
terRait harga dan pesaing yang masuR dalam peta bisnis
pasar semen di Indonesia, sehingga memacu Perseroan untuR
melakRuRan pembenahan dan peningRatan mutu produR agar
dapat bersaing. Ini terlihat dari total penjualan, yang didapat
dari penjualan terak dan semen, yang mengalami penurunan
4,29% dari Rp5.492515275 ribu pada tahun 2014 menjadi
Rp5.256.963983 ribu pada tahun 2015 dan tercapai 95,9%
dari rencana awal sebesar Rp5.360.863.934 juta diaRibatkan
pelambatan ekonomi nasional tahun 2015 Namun secara
Reseluruhan tidaR memengaruhi Rinerja Perseroan di tahun

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

» Overall,businessdebtisdecreasedby148%orRp.74. 280595
thousand become Rp.572504.783 thousand in 20I5. This
decline was driven by a decrease in third party business
debt in the amount of 6.61 % or Rp.33511.083 thousands
from Rp.506.901.880 thousand in 2014 to Rp.473.390.797
thousand in 2015. Similarly, trade payables (o related parties
, when compared with 2014 , trade payables to related
parties decrease 2915 % from Rp.139.883.498 thousand to
Rp.99.113.986 thousand in 20I5.

« In 20I5, total equity reached Rp3807.960462 thousand
which is higher 7.74% or Rp.273519.665 thousand compared
with 2014 amounted to Rp.3534.440.797 thousand. It is
influenced by the increase in retained earnings backed by
26.18% or Rp.428.113.559 thousand.

+ In 2015 and 2014, the company posted revenues of each of
Rp.5.256.963 983 thousand and Rp.5.492.515.275 thousand.
A decrease of 4:29% or Rp.235.551.292 thousand mainly due
to the slowdown of national economy in 20I5.
Comprehensive Profit (loss) in 2015, comprehensive income
reached Rp.531.609.422 thousand which Is higher 25.49%
compared with 2014 amounted Rp.713.435.055 thousand.
It is influenced by the increase in revenues of 429% or
Rp.235.551.292 thousand.

@ OBSTACLES ENCOUNTERED

In 2015, the Company faced many challenges related to the
price and the competitors, who entered a business map of
cement marRet in the Indonesia, thus spur the company to
make corrections and improvement of product quality in order
to compete. This can be seen from the total sales, which is
derived from the sale of slag and cement, which decreased 4.29
% from Rp5.492.515.275 thousand in 2014 to Rp5.256.963983
thousand in 2015 and reached 95.9 % of the initial plan by
Rp5.360.863.934 million attributable to the national economic
slowdown in 2015. But overall did not affect the Company’s
performance in 2015, as seen by the increase in the Company’s
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2015, hal ini terlihat oleh Renaikan aset Perseroan yang masih
bertumbuh 1,53% dari tahun 2014 sebesar Rp8.241.179.491
ribu naik menjadi Rp8367129.198 ribu di tahun 2015,
Semua ini tidaR terlepas oleh Rerja Reras para Raryawan
dalam memenuhi standar peningkatan mutu produR dalam
menghadapi Masyarakat ERonomi Asean (MEA) yang akan
diimplementasikRan tahun 2016.

©® PROSPEK USAHA

PeningRatan ProduR Domestik Bruto (PDB) Indonesia yang
mencapai 5% persen (yoy) diyakini dapat mendorong peningRatan
daya beli masyarakat. Dimana pada aRhinya memberikan
Rontribusi positif terhadap peningRatan pembangunan, Remudian
usahayang semaRin massif dari pemerintah dalam pembangunan
infrastruRtur tentunya memberikan dampaR terhadap prospeR
perusahaan. DampaR tersebut diantaranya adalah Renaikan
belanja pemerintah di seRtor Rebutuhan bahan dasar infrastruRtur,
sehingga mendorong pertumbuhan Ronsumsi semen.

@ IMPLEMENTASI GCG DAN MANAJEMEN RISIKO
SEMEN TONASA

[Perseroan terus memperkuat penerapan prinsip tata Relola usaha
perusahaan yang baik di setiap jenjang operasional bisnis. Selama
tahun 2015, Rami telah menyelesaikan serangkRaian Rebijakan
untuk memastiRan Repatuhan terhadap implementasi Tata Relola
Perusahaan melalui peningRatan Rualitas praktik-praktik Good
Corporate Gavernance (GCGC) dengan melakuRan intermalisasi
budaya GCG Re dalam budaya Rerja perusahaan, penyempurnaan
dan pengembangan sistem serta pengelolaan sumber daya yang
yang efeRif dan efisien. Hal ini tercermin dalam pelaksanaan
assessment yang dilakuRan oleh BPKP Perwakilan Sulawesi
Selatan dengan hasil predikat “BaiR" dengan nilai 83,462 atau
meningRat dibanding tahun 2014 dengan nilai 78,8. Semua itu
tercermin dalam pelaksanaan tindak lanjut reRomendasi perbaikan
Area of Improvement (AQI) hasil assessment GCG.

Selain itu Dewan Komisaris dan DireRsi saling menghormati dan
memahami tugas, tanggung jawab dan wewenang masing-
masing sesuai peraturan perundang-undangan dan anggaran
dasar. Seluruh tata cara, pedoman Rerja dan hubungan antara
Dewan Komisaris dan Direksi telah ditetapkan dalam pedoman
Board Manual. Pedoman ini mengikat setiap anggota Dewan
Komisaris dan DireRsi yang mengatur aspeRk antara lain tanggung
Jawab, Rewajiban, wewenang, haR, etika Dewan Komisaris dan
DireRsi serta pengaturan rapat dan tata cara hubungan Rerja
antara Dewan Komisaris dan DireRsi.

Dalam membantu implementasi prinsip ReterbukRaan informasi,
Perseroan telah memiliki  SeRretaris  Perusahaan  yang
bertanggung jawab secara langsung Repada Direktur Utama
dengan tanggung jawab poRoR terkait dengan pelakRsanaan
RomuniRasi internal dan eRsternal, hubungan investor dan
Resekretariatan. Hal tersebut telah sejalan dengan Peraturan
pelakRsanaan tentang GCG maupun Peraturan Bapepam LK
tentang PembentuRan Sekretariat Perusahaan.

Di sisi lain Perseroan menerapkan manajemen risiko yang
bermanfaat untuR membuat perencanaan strategis  dan
operasional lebih efektif dan cermat, mendukung perusahaan
untuR lebih siap dalam eRsploitasi peluang-peluang usaha yang
lebih luas, mendorong Repatuhan terhadap perundang-undangan
dan praRiiR tata Relola yang bair, lebih transparan dan percaya diri

PT. SEMEN TONASA
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assets are still growing 153% of 2014 amounted Rp.8 241.179.491
thousand increase to Rp.8.367.129.198 thousand in 2015. All of
this does not despite the hard work of the employees in the
improvement of product quality to meet the standards in the
face of the ASEAN Economic Community (AEC) which will be
implemented in 2016.

@ BUSINESS PROSPECTS

The increasing of Indonesian Gross Domestic Product
(GDP), which reached 5 % per cent (yoy) is believed to boost
purchasing power. Where ultimately contributes positively
to increased development, then the more massive efforts of
the government in infrastructure development would have an
impact on the company’s prospects. These impacts include
the increase in public spending on basic materials sector
infrastructure needs, thereby encouraging growth in cement
consumption.

@ GCG AND RISK MANAGEMENT
IMPLEMENTATION OF SEMEN TONASA

The Company continues to strengthen the implementation of
corporate governance principles of good company at every level
of business operations. During 2015, we completed a series
of policies to ensure compliance with the implementation of
Corporate Governance through quality improvement practices
of Good Corporate Governance (GCG) to interalize the culture
of good corporate governance into the corporate culture,
improvement and development of systems, and resource
management that effective and efficient This is reflected in
the implementation of the assessment conducted by BPKP
Representative of South Sulawesi with the results of “Good"
category with a value of 83462, an increase compared to 2014
with a value of 78.8. All those are reflected in the implementation
of the follow-up recommendations for improvement of
improvement area (AOI) GCG assessment results.

In addition, the Board of Commissioners and Directors respect
and understand their duties, responsibilities, and authorities
corresponding to laws and statutes. The whole ordinances,
guidelines, and the relationship between the Board of
Commissioners and Directors are decided on the guidelines of
manual Board. These guidelines are binding on every member
of the Board of Commissioners and Directors that govern
aspects, such as the responsibilities, obligations, powers, rights,
ethics of the Board of Commissioners and Directors. And also
meeting arrangements and working relationship procedures
between the Board of Commissioners and Directors.

In order to help the principles implement of information
disclosure, the Company has company’s secretary who
responsible directly to the President Director with the basic
responsibilities associated with implementing internal and
external communications, investor relations and secretariat. It
has been in line with the implementation of the Regulation on
GCG and Bapepam LK on the Establishment of the Secretariat
of the Company.

Onthe other hand, the Company implements risk management
that useful for maRing strategic and operational planning
more effectively and accurately, supporting the company
to make a better preparation for the business exploitation
opportunities more broadly, encourage compliance with the
laws and practices of good governance, more transparency
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dalam pengambilan Reputusan serta pengendalian risiko yang
efeRtif dengan mengurangi Rerugian yang mungRin terjadi. Proses
pengelolaan risiko perseroan dilakuRan dengan menggunakan
pola pengelolaan risiko di seluruh unit Rerja serta pengelolaan
risiko terRait dengan isu-isu strategis dan operasional. Evaluasi
dan monitoring atas penerapan manajemen risiko tersebut secara
periodiR dilakuRan untuk memastikan RecukRupan rancangan dan
efeRtivitas pelaRsanaan menajemen risiko.

Di tahun 2015, Perseroan melakukan penilaian penerapan
manajemen risiko perusahaan tahun 2014. Kondisi penerapan
manajemen pada 2014 di Perseroan mencapai nilai tingRat
Rematangan 3,43 atau berada pada tingRat Rematangan Defined.
Ciri Rapabilitas dari tingkRat Rematangan Defined ini adalah adanya
Rebijakan proses dan standar yang telah terdefinisiran dan
terlembaga dengan nilai capaian dalam Risaran 2,5<x<3,5. Hal ini
menandakan bahwa pengelolaanrisiko yang dilakRukan perseroan
lebih optimal serta improvement terhadap peningkatan Sistem
yang dibangun yaitu e-GRCA.

© SUMBER DAYA MANUSIA

Perubahan lingkungan bisnis yang cepat serta perkembangan
internal Perseroan membutuhkan sumber daya manusia (SDM)
yang handal dan Rompeten dibidangnya agar Perseroan mampu
memaRsimalkan peluang dan menjawab semua tantangan. Saat
ini, Perseroan fokRus pada peningRatan profesionalisme Raryawan,
regenerasi dan penerapan Human Capital Master Plan (HCMP)
berbasis Rompetensi dan penyusunan Talent Management.
UntuR mengantisipasi banyaknya Raryawan yang memasuRl
masa pensiun, Perseroan telah menyusun sistem manajemen
pengetahuan (Rnowledge management) dan mengefektifkan
tenaga Rerja agar lebih profesional.

Program peningRatan  Rompetensi Raryawan di Perseroan
dilakRsanakan dalam beberapa Rategori, yaitu pelatihan inhouse
training, exhouse training, Traning Need Analysis (TNA) dan tugas
belajar. Pelatihan-pelatihan sepanjang tahun 2015 yang meliputi
pelatihan Leadership (TLDP,GLDP dan OLDP), pengembangan
Rompetensi jabatan dan lain sebagainya berlangsung selama
34464 man days.

AspeR Kesehatan dan Keselamatan Kerja (K3) di Perseroan
terus dibudayakan dalam diri setiap Raryawan melalui berbagai
program, mulai dari pelakRsanaan Bulan K3, pembentukan tanggap
darurat dan safety Romite di setiap unit Rerja, hingga pelatinan Ahli
K3 Umum bagi Raryawan. Perseroan juga menerapkRan sistem
Managed Care untuk menciptakan budaya hidup sehat.

© TANGGUNG JAWAB PERSEROAN

[Perseroan sebagai perusahaan yang mengelola sumber daya Alam
dan berdampak langsung pada kehidupan masyarakat, dituntut
mampu menyediakan produR secara andal, terjangkRau dan ramah
lingkungan. Di sisi lain sebagai perusahaan yang menjadi salah
salu tulang punggung pertumbuhan ekonomi nasional, Perseroan
harus mengelola bisnisnya secara berkelanjutan. Kami meyakini
bahwa Rami mengemban tanggung jawab untukR menggerakkan
agenda Reberlanjutan dan kRami pun siap untuk melaksanakRannya.
Dengan mengintensifkan jalinan hubungan perusahaan dengan
masalah-masalah sosial dan lingrungan seperti hygiene, gizi
yang baik dan pelestarian air, Rami ingin melibatkan masyarakat
dalam agenda Reberlanjutan. Kami optimis bahwa kami mampu
menciptakan pengaruh yang berbeda terhadap lingkungan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

and confidence in decision-making and effective risk control
by reducing the losses that may occur. The company’s
risk management process is done by using the pattern of
risk management in all work units and managing the risks
associated with strategic issues and operational. Evaluation
and monitoring of the application of risk management are
periodically performed to ensure the adequacy of the design
and effectiveness of the implementation of risk management

In 2015, the Company assesses the Implementation
of enterprise risk management in 2014. The condition
managementimplementation in 2014 of the Company reached
a level of maturity value is at a level of 343 or defined maturity.
Characteristics for defined capability of the level of maturity is
the policy processes and standards that have been defined
and institutionalized with performance values in the range
25<x<35. It indicates that the company’s risk management
is more optimal and improvement to increase system built
namely e-grCa.

©® HUMAN RESOURCES

Rapidly changing business environment and the Company's
internal development requires human resources (HR) who is
reliable and competent in their field so that the Company is able to
maximizethe opportunitiesandanswerallthe challenges. Currently,
the Company focused on increasing the professionalism of the
employees, regeneration and the implementation of Human
Capital Master Plan (HCMPP) competency-based and arrangement
of a talent management To anticipate the number of employees
who retire, the Company has developed a system of Rnowledge
management and creates the effectiveness of employment to
make them more professional

Employee competency enhancementprogram inthe Company
is held in several categories, namely, in-house training, ex-
house training, Training need analysis (TNA), and the learning
duty. The trainings during 2015 which includes leadership
training (TIDP, GIDP, and OIDP), positions competence
development and others held for 34464 man-days.

Aspects of Occupational Safety and Health (K3)in the Company
continued to be cultivated within every employee through a
variety of programs, ranging from the implementation of K3
Month, the establishment of emergency response and safety
committees in each unit, until a general K3 expert training
for employees. The Company also introduced a system of
managed Care to create a healthy living culture.

@ RESPONSIBILITY OF COMPANY

Corporation as companies that manage natural resources
and has a direct impact on people’s lives is requested to
provide the product a reliable, affordable and environmentally
friendly. On the other hand as a company that became one
of the backbones of the national economic growth, the
Company must manage its business in a sustainable manner.
We believe that we have the responsibility to move the
sustainability agenda and we are ready to implement them. By
intensifying the company’s rapport with issues such as social
and environmental hygiene, good nutrition and conservation
of water, we want to involve the community in the sustainability
agenda. We are optimistic that we are able to create a different
effect on the environment.
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Selama tahun 2015, Perseroan telah melakukan berbagai upaya
untuk memberikan Rontribusi Repada perkembangan masyarakat
berupa pemberian air bersih, sarana toilet dan perbaikan jalan.

Melalui Program Kemitraan dan Bina LingRungan, Perseroan
melakuRan pembinaan guna menciptakan Remandirian ekonomi
dan meningRatkan taraf hidup masyarakat di bidang pendidikan,
Resehatan masyarakat, Reagamaan, sarana dan prasarana umum,
bantuan Rorban bencana alam serta pembinaan masyarakatyang
tidak mampu. Dana disalurkan ke daerah Ring |, Il dan lll, namun
diutamakan di wilayah Kabupaten PangRep. Total dana yang
disalurkan melalui Program Kemitraan dan Bina Lingkungan pada
2015 adalah Rp28,96 miliar.

Perhatian besar Rami terhadap pengembangan SDM ditunjukkan
melalui Program Peduli PendidiRan bagi siswa SD, SMP,SMA dan
universitas. Program beasiswa ini berjalan selama enam tahun
dan pada 2015 sebanyak 330 siswa mendapat beasiswa dalam
program Tonasa Cerdas.

Pengelolaan lingRungan juga merupakRan salah satu fokus
perhatian Perseroan. Program- program di bidang lingkungan
hidup antara lain penanaman pohon dengan melestarikan alam,
reRlamasi lahan tambang dengan membuat pemeliharaan ikan
dan menjaga hutan lindung di loRasi Perseroan. Atas pengelolaan
lingRungan yang baiR, Perseroan mendapat penghargaan sebagai
Industri Hijau dari Menteri Perindustrian tahun 2015.

Selain i, Perseroan di tahun 2015 berResempatan berbagi
pengalaman CSR best practices berbasis ISO 26000 dan mewakili
Rorporasi Asia (developing countries) pada Sweden International
Conference onISO 26000, yang merupakan pertemuan bergengsi
tahunanyangdihadiriseRitar 100 pesertadari30 negara.Pertemuan
di Swedia menandai lima tahunan publikasi ISO 26000 SR yang
sudah menjadi Cuidance Global tentang prakteR SR (maupun CSR)
yang semakin menarik perkembangannya dari berbagai aspek.
Saat ini perkembangannya mencakup bertambahnya jumlah
negara yang mengadopsi CSR sebagai standar nasional, semakin
banyaR jumlah dokRumen yang terjual serta proses adopsi yang
semaRin menaiR dari Rorporasi dunia bahkRan dunia pemerintah
dan lembaga non pemerintah seRalipun.

@ PENUTUP

DemiRian serangRaian Laporan Direksi Tahun 2015 yang Rami
persembahkRan. UntukR dan atas nama Reberhasilan usaha
perusahaan adalah milikR dan Rontribusi seluruh pemangRu
Repentingan, Rhususnya pegawai yang telah melaksanakan
tugas dan tanggung jawabnya secara paripuma.

Oleh Rarena itu DireRsi memberikan apresiasi Repada seluruh
pemangRu Repentingan, semoga visi dan misi perusahaan dapat
tercapai. Semogda Tuhan Yang Maha Esa memberikan yang terbaiR
bagi Rita semua.

PangRep, 17 Februari 2016

_/""f

=

Andi Unggul Attas
DireRtur Utama / President Director

PT. SEMEN TONASA
BIRING ERE - PANGKEP

During 20I5, the Company has made various efforts to
contribute to the development of society by giving a clean
water, toilet facilities, and road improvements.

Through the Partnership and the Environmental Program, the
Company conducts a training in order to create economic
independence and improve people’s lives in the areas
of education, public health, religious, public facilities and
infrastructure, aid for victims of natural disasters and coaching
unable people. Funds are distributed to the region in ring |, Il
and lll, but preferably in the Pangkep Regency. Total funds
distributed through the Partnership and the Environmental
Program in 2015 is Rp.28,96 billion.

Our great attention toward human resource development
is shown through Education Care Program for elementary,
Junior high, senior high school, and university. This scholarship
program runs for six years and in 2015 as many as 330
students received scholarships in the Tonasa Smart program.

Environmental management is also one focus of the
Company. Programs in the environmental field include; the
planting of trees to conserve the natural, reclaimed mining land
by making fishery care and Reep the protected forest at the site
of the Company. On good environmental management, the
Company was awarded as green industries from the minister
of Industry in 2015.

In addition, the Company in 2015 had the opportunity to share
the experience of CSR best practices based on ISO 26000
and represents the corporation in Asia (developing countries)
on the Sweden international Conference on SO 26000,
which is a prestigious annual meeting attended by about 100
participants from 30 countries. The meeting in Sweden to mark
the fifth annual publication of ISO 26000 SR that has become
a global guidance on the practice of SR (or CSR) is increasingly
interesting development from various aspects. Currently the
development include the increasing number of countries
who have adopted CSR as a national standard, the more the
number of documents that were sold and the adoption of
increasingly advanced from the world corporate and even the
world of government and non-government organizations.

©® CLOSING

Thus all our presented a series of the Directors’ reports in 20I5.
For and on behalf of the company’s business success are the
belongings and contributions of all stakeholders, particularly
for employees who have been carrying out their duties and
responsibilities perfectly.

Therefore, Director gives appreciation to all stakeholders;
hopefully, Company’s vision and mission can be accomplished.
May the Almighty God give the best for all of us.
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INFORMASI

INFORMATION

e ————————————————————————

DASAR PENDIRIAN

TAP Majelis Permusyawaratan RaRyat Sementara Noll/
MPRS/1960 tanggal 5 Desember 1960 dan Anggaran Dasar
Perusahaan disesuaikan dengan Undang-Undang No. 40
Tahun 2007 tentang Perseroan Terbatas.

TUJUAN PEMBENTUKAN

MelakuRan usaha di bidang industri semen dan tambang yang
bermutu tinggi dan daya saing yang Ruat untuk mendapatkan
atau  mengejar Reuntungan guna meningRatkRan nilai
perusahaan dengan menerapkan Prinsip- Prinsip Perusahaan
dan Good Corporate Governance.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

ESTABLISHMENT BASIS

Decree of Temporary People’s Consultative Assembly (TPCA)
No.l/M/1960 on December 5, 1960 and Corporate Budget was
adjusted with Regulation No.40/2007 about Limited Liability
Company.

PURPOSE OF FORMATION

Establish a business in cement and mining industries with high
quality and strong competitiveness to attain or reach benefit
to improve the company value by implementing Corporate
Principles and Good Corporate Governance.
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PT. SEMEN TONASA
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NAMA / NAME

PTSEMEN TONASA

SEKTOR/ SECTOR

Perusahaan Tambang/Mining Company

BIDANG USAHA/ LINE OF BUSINESS

Industri Semen/Cement Industry

TANGGAL PENDIRIAN / ESTABLISHMENT DATE

2 November 1968/November 2, 1968

KANTOR PUSAT DAN PUSAT PRODUKSI /
CENTRAL OFFICE AND PRODUCTION CENTER

Biring Ere, PangRep, Sulawesi Selatan, 9065I Telp. +62 410 312345, fax. +62 410 310113

KANTOR PENGHUBUNG MAKASSAR / LIAISON OFFICE IN MAKASSAR
JI. Khairil Anwar No.l, MaRassar, Sulawesi Selatan, 90113 Telp. +62 411 3621823
fax. +62 411 3620649

KANTOR PERWAKILAN JAKARTA / REPRESENTATIVE OFFICE IN JAKARTA

Graha Irama, lantai 11, BloR X-1
J HR Rasuna Said, Kav 1-2, JaRarta, 12950 Telp. +62 21 5261161-4, fax. +62 21 5161160

KANTOR PEMASARAN / MARKETING OFFICE
PangRep * Telp. +62 411 310009/19, Fax. +62 411 310060/310045
MaRassar « Telp. +62 411 323758/312674, Fax. +62 411 311973
Layanan Bebas Pulsa: 0 800 1866272 (TonaSa)

SITUS WEB / WEBSITE

WWWw.sementonasa.co.id

SURAT ELEKTRONIK / ELECTRONIC MAIL

humas.st@semenindonesia.com

JEJARING SOSIA L/ SOCIAL NETWORK

Twitter . @cssementonasa instagram : @cssementonasa
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BIDANG
USAHA

BUSSINESS LINE

Kegiatan usaha [Perseroan sesuai Anggaran Dasar terakhir dan

yang dijalankan saat ini adalah :

* Menjalankan usaha dalam bidang industri umum dan
Rhususnya dalam bidang industri persemenan.

* Menjalankan usaha dalam bidang produRsi, penambangan
dan/atau menggali dan/atau mengolah bahan-bahan
mentah tertentu menjadibahan-bahan pokokyangdiperlukan
guna pembuatan semen dan/atau bahan poRoR industri
lainnya, mengolah bahan tersebut menjadi berbagai macam
semen dan atau menjadihasilindustrilainnya serta mengolah
berbagai macam semen dan atau industri tersebut lebih lanjut
menjadi barang-barang jadi yang lebh bermanfaat.

* Menjalankan usaha dalam bidang perdagangan, pemasaran
dan distribusi berbagai macam semen, bahan baku
semen dan/atau bahan penolong semen serta barang-
barang produksi lainnya atau barang-barang lainnya yang
menggunakan bahan baku semen/semen sebagai bahan
poRok dengan cara-cara dan/atau jalan-jalan tertentu serta
melakRuRan Regiatan perdagangan umum baikR didalam
maupun diluar negeri.

+ Menjalankan usaha dalam bidang pertambangan bahan
tambang antara lain tambang batu bara, tanah liat (clay),
gypsum, logam, batu, ReriRil dan pasir.

* Menjalankan usaha dalam bidang pemberian jasa untuR
industri semen dan atau industri lainnya antara lain studi
penelitian, pengembangan, rancang bangun dan industri,
RonstruRsi manajemen, pengoperasian pabrik, pergudangan
dan pengangRutan reparasi/perbaikan, pemeliharaan
peralatan, pabrirkasi alat-alat, Ronsultasi (Recuali Ronsultasi
dalam bidang hukum) dan Regiatan jasa lainnya.

* Menjalankan Regiatan-kRegiatan pendukung lainnya terkait
dengaan Regiatan usaha perseroan di atas, termasuR tapi
tidaRterbatas Repada Regiatan pengelolaan dan pemanfaatan
limbah bahan berbahaya dan beracun.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

The business activities of the Company in accordance Statutes

lastand currentrun is:

+ Working in general industry and in particular in the field of
cementindustry.

+ Running a business in the manufacturing, mining and / or
mining and / or processing of raw materials is certain to be
the raw material needed to manufacture cement and / or
staple other industries, processing these materials into a
wide range of cement and or be the result of industry more
and processing a wide range of cementand or the industry
further into finished goods tailor our helpful.

+ Working in the field of trade, marketing and distribution of
various Rinds of cement, cement raw materials and / or
auxiliary materials, cement and items other production or
other items that use raw materials of cement/ cement as a
staple inways and/ or certain roads as well as doing general
trading activities both within and outside the country.

+ Working in the field of mining mineral deposits include coal
mines, clay (clay), gypsum, metal, stone, gravel and sand.

« Working in the field of providing services for the cement
industry or other industries include research studies,
development, engineering and industrial, construction
management, plant operations, warehousing and
transportation refit / repair, maintenance equipment,
manufacturing equipment, consulting (except consultation
in law) and other service activities.

* Running other support activities related to the company's
business activities dengaan above, including but not limited
to the management and utilization of hazardous and toxic
waste.
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SEJARAH\&
SINGKAT

BRIEF HISTORY

@ 1960 - TONASA |

Tahun 1960 melalui Reputusan MPRS No. [I/MPRS/1960
tanggal 5 Desember 1960, Pemerintah Indonesia pada
waRtu itu menetapRan pendirian pabrik semen di Sulawesi
Selatan yang berloRasi di Desa Tonasa, Kecamatan Balocdi,
Kabupaten Pangkep, seRitar 54 Rm sebelah utara Makassar.
Pabrik Semen Tonasa Unit | beroperasi dengan Rapasitas
120.000 ton per tahun dan merupakan proyek Departemen
[Perindustrian  Republik Indonesia bekerjasama dengan
Pemerintah CeRoslovaRia.

In 1960, through the Decision of MPPRS No. Il/MPRS/1960 on
December 5, 1960, Indonesia Government determined the
establishment of cement plant in South Sulawesi, located in
Tonasa Village, Balocci District, Panglkep Regency, about 54
kn away from the north part of Makassar. Semen Tonasa plant
| operated with a capacity of 120.000 tons per year and was a
project of Industrial Department RO in cooperation with Czech
Covernment.

@ 1976 - TONASA I

Pada tanggal 2 September 1976, dibangun Pabrik Semen
Tonasa Unit IIl. Pabrik yang merupakan hasil Rerja sama
Pemerintah Indonesia dengan Pemerintah Kanada ini
beroperasi pada tahun 1980 dengan Rapasitas 510.000 ton
semen per tahun, yang Remudian dioptimalisasi menjadi
590.000 ton semen per tahun pada tahun 1991.

Sementara di area yang berjarak seRitar 17 Rm dari pabrii, turut
dibangun fasilitas Pelabuhan Khusus BiringRassi sebagai
penunjang distribusi semen Re luar pulau Sulawesi.

On September 2, 1976, Semen Tonasa Plant unit Il was built.
The plant was a result of cooperation between Indonesia
Government and Canada Government and operated in 1980
with a capacity of 510.000 tons cement per year, then it was
optimized into 590.000 tons cement per year in 1991,

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ 1985 - TONASA I

Tanggal 3 April 1985, Pabrik Semen Tonasa Unit Il mulai
beroperasi. Pabrik yang loRasinya sama dengan Pabrik Semen
Tonasa Unit Il ini memiliki Rapasitas 590.000 ton semen per
tahun. Pebrik ini merupakan Rerja sama antara Pemerintah
Indonesia dengan Pemerintah Jerman Barat.

On April 3, 1985, Semen Tonasa Plant lll started to operate. The
plant, located in the same area of Semen Tonasa Plant Unit I,
had a capacity of 590.000 tons cement per year.

This plant was a cooperation between Indonesia Government
and West Germany Government.

@ 1990 - TONASA IV

Selanjutnya perseroan terus melakuRan perluasan pabrik
untuk menjawab Rebutuhan semen yang semaRkin meningkat.
Pada tahun 1990, dilakuRan perluasan dengan membangun
Pabrik Semen Tonasa Unit IV yang berkapasitas 2.300.000
ton semen per tahun. Pabrik Semen Tonasa Unit IV mulai
beroperasi pada tahun 1996. Pada tahun yang sama, fasilitas
penduRung Power Plant berkRapasitas 2X25 MW juga dibangun
di area Pelabuhan BiringRassi.

Further, the company Rept enlarging the areas of the plant to
meet the increasing demand of cement. In 1990, the company
conducted an expansion by building Sement Tonasa Plant
unit |V with a capacity of 2300.000 tons cement per year. This
plant started to operate in 1996. In the same year, Power Plant
supporting facility with a capacity of 2x 25 MW was also built in
the area of BiringRassi Harbor.

©2014-TONASAV

Desember 2007, pemegang saham mengumumRan
persetujuan pembangunan Pabrik Semen Tonasa Unit V
dengan Rapasitas 2500.000 ton per tahun. Pabrik Semen
Tonasa Unit V mulai beroperasi sejak tahun 2013 dan
diresmikan oleh Presiden Rl Susilo Bambang Yudhoyono
pada Februari 2014. Dengan empat pabrik yang beroperasi, PT
Semen Tonasa mampu mencapai Rapasitas produksi hingga
6,7 juta ton per tahun.

In December 2007, the Shareholder announced an agreement
to build Sement Tonasa Plant unit \/ with a capacity of
2500.000 ton per year. This Plant Unit V' started to operate
since 2013 and was inaugurated by President Susilo Bambang
Yudhoyono in February 2014. With 4 operational plants, PT
Semen Tonasa is able to reach a production capacity of 6.7
million tons per year.
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SEKILAS
PERSEROAN

THE COMPANY
AT GLANCE

® UMUM

PT Semen Tonasa didirkan pada tanggal 02 Nopember 1968
berdasarkan Ketetapan Majelis [Permusyawaratan RaRyat
Sementara (TAP MPRS) No. I/MPRS/1060 tanggal 05 Desember
1960 dengan nama PERUM SEMEN TONASA, selanjutnya
berdasar pada Surat Keputusan Menteri Perindustrian RI Nomor
2/H/SK/1/1976, Sdr M. Saleh Djindang SH ditugaskan untur
melakuRan perubahan nama perseroan PERUM SEMEN TONASA
sehingga berdasar pada Lembaran Negara (LN) RINo. T tahun 1975
nama / bentukR PERUM SEMEN TONASA berubah menjadi PT
SEMEN TONASA (Pesero).

Pengalihan bentuk menjadi PT SEMEN TONASA (Persero) termuat

dalam Anggaran Dasar PT Semen Tonasa (Persero) akta Notaris

Bebasa DL, SH No. 06 tanggal 09 Januari 1976, selanjutnya

mengalami beberapa penyempurnaan berturut - turut dengan

+ ARta Perubahan AD PT Semen Tonasa (Persero) No. 64 tanggal
20 Mei 1976 yang termuat dalam ARta Notaris Bebasa D.L, SH
sesuai Keputusan Menteri Kehakiman No. Y. A5/337/16 tanggal
19 Juni 1976.

+ ARta Perubahan Anggaran Dasar PT Semen Tonasa (Persero)
No. 1l tanggal 12 Desember 1984, termuat dalam ARta Notaris
Hadi Moentoro, SH, dan akta pembetulan No. 11 tanggal 05
Agustus 1985 sesuai Keputusan Menteri KehakRiman RI No. C2-
5731-HT.0104 TH.85 tanggal 11 September 1985.

* ARta Perubahan seluruh Anggaran Dasar PT Semen Tonasa
(Persero) No. 31 tanggal 20 Juni 1991, termuat dalam ARta Notaris
Ny. Poerbaningsih Adi Warsito, SH , sesuai Keputusan Menteri
KehaRiman RI No. C2-2102-HT.01.04 TH.91 tanggal 12 Juni 1991
(ARta No. 121 Tahun 1992)

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® GENERAL

PPTSemen Tonasa was established on November 2, 1968 based
on the Decree of Temporary People’s Consultative Assembly
(TPCA) No.ll/MPRS/1960 on December 5, 1960 by name of
PERUM SEMEN TONASA. Further, based on Decision Letter
of Industrial Minister RI Number 2/H/SK/1/1976, MrMSaleh
Djindang SH was assigned to change the company’s name
from PERUM SEMEN TONASA, hence, based on State Gazette
RO No.1/1975 the name/form of PERUM SEMEN TONASA was
changed into PT SEMEN TONASA (Persero).

Transformation into PT SEMEN TONASA (Persero) is listed
in the Charter of PT Semen Tonasa (Persero) a notariat deed
Bebasa DL, SH No,06 on January 9, 1976, then there were
several improvement sequentially with:

« Alteration Certificate of PT Semen Tonasa (Persero) Charter
No. 64 On May 20, 1976 listed in Notariat Deed Bebasa DL,
SH inaccordance with Decision of Judiciary Minister No.
Y.AS5/337/16 on June 19, 1976.

« Alteration Certificate of PT Semen Tonasa (Persero) Charter
No.ll on December 12, 1984, listed in Notariat Deed Hadi
Moentoro, SH, and Rectification Certificate No.ll on August
5, 1985 in accordance with Decision of Judiciary Minister RI
No. C2-5751-HT.0104 TH.85 on September 11, 1985.

+ Alteration Certificate of all PT Semen Tonasa (Persero)
Charter No.3 on June 20, 1991, listed in Notariat Deed Ny.
Poerbaningsih Adi Warsito, SH, in accordance with Decision
of Judiciary Minister RO NO. C2-2102-HT.01.04 TH.91 on June
12,1991 (Certificate No.121/1992)
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Pada Tahun 1995, regulasi tentang perseroan terbatas

mengalami Perubahan sehingga seluruh perusahaan wajib

melakuRan penyesuaian Anggaran Dasar dan seiring dengan

Penjualan Saham Pemerintah Rl di PT Semen Tonasa (Persero)

Repada ’T Semen Cresik (Persero) TbR, maka nama Perseroan

PT SEMEN TONASA (Persero) mengalami perubahan menjadi

PT SEMEN TONASA sebagaimana tertuang dalam :

+ ARt@ Perubahan Anggaran Dasar PT Semen Tonasa
(Persero) Penyesuain UU No. 1 Tahun 1995 No. 02
tanggal 09 Pebruari 1998, termuat dalam ARta Notaris Ny.
Poerbaningsih Adi Warsito, SH , sesuai Keputusan Menteri
KehaRiman RI No. C2-21268-HT01.04 TH98 tanggal 22
ORtober 1998 (ARta No. 1857 tahun 1999).

+ ARta Perubahan seluruh Anggaran Dasar PT Semen Tonasa
(Persero) No. 21 tanggal 15 Nopember 1999, termuat dalam
ARta Notaris Mestariany Habie, SH, sesual Keputusan
Menteri KehakRiman Rl No. C-09092 HT.0104 TH.200I1
tanggal 24 September 2001 (ARta No. 359 Tahun 2002).

+ ARta Perubahan seluruh Anggaran Dasar PT Semen Tonasa
(Persero) No. 68 tanggal 14 Agustus 2008 (Penyesuain
UU No. 40 Tahun 2007), termuat dalam ARta Notaris, Ny.
Poerbaningsih Adi Warsito, SH sesuai Keputusan Menteri
Hukum & HAM No. AHU-75522 AHO1.02. Tahun.2008
tanggal 20 ORtober 2008.

+ ARta Perubahan seluruh Anggaran Dasar PT Semen Tonasa
(Persero) No. 1 tanggal Ol Maret 2010 (Penambahan Klausul
B3 sesuai Permen LH No. 18 Tahun 2009), termuat dalam
ARta Notaris, Arminah Taliu, SH sesuai Keputusan Menteri
Hukum & HAM No. AHU-14602AHO0102. Tahun.2010
tanggal 22 Maret 2010

+ ARta Perubahan seluruh Anggaran Dasar PT Semen Tonasa
(Persero) No. 108 tanggal 27 Desember 2012, termuat
dalam ARta Notaris, Djumini Detyoadji, SH, MKn sesuai
Keputusan Menteri Hukum & HAM No. AHU-AH.O110-16681
Tahun 2013 tanggal Ol Mei 2013.

Perseroan adalah produsen semen terbesar di Kawasan Timur
indonesia yang menempati lahan seluas 715 heRtar di desa
Biringere, Recamatan Bungoro, Rabupaten Pangkep, sekitar
68 Rilometer dari Rota maRassar. Perseroan yang memiliki
Rapasitas terpasang 6000000 ton semen per tahun ini,
mempunyai empat unit pabrik, yaitu Pabrik Tonasa ii, i, IV
dan V. Keempat unit pabrik tersebut menggunakan proses
Rering dengan Rapasitas masing-masing 590.000 ton semen
pertahun untuR unit i dan iii, 2300.000 ton semen per tahun
untuR unit iV serta 2.500.000 ton semen untur unit vV

LoRasi pabrik yang berada di Sulawesi Selatan merupakan
daerah strategis untuR mengisi Rebutuhan semen di daerah
indonesia Bagian Timur. Dengan didukung oleh jaringan
distribusi yang tersebar dan diperkuat oleh sembilan unit
pengantongan semen yang melengRapi sarana distribusi
penjualan, telah menjadikan perseroan sebagai pemasoR
terbesar di Rawasan tersebul. unit pengantongan semen
berloRasi di Palu, Banjarmasin, Bitung, Kendari, ambon dan
mamuju dengan Rapasitas masing-masing 300.000 ton
semen per tahun serta di maRassar, Bali, dan Samarinda
dengan Rapasitas masing-masing 600.000 ton semen per
tahun. Sarana pendukRung operasi lainnya yang berkontribusi
besar terhadap pencapaian laba perusahaan adalah utilitas
PembangRit listrik Tenaga uap (PITu) dengan Rapasitas 2 X
25 mW dan 2 X 35 mW yang berloRasi di desa BiringRassi,
Rabupaten Pangkep, seRitar 17 Rm dari loRasi pabrik.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

In 1995, regulation on limited liability company undergone
changes that all companies were obliged to adjust the Charter
and in line with Stock Sales of RI Government in PT Semen
Tonasa (Persero) to PT Semen CGresik (Persero) TbR, then
the Company name of PT SEMEN TONASA (Persero) was
changed into PT SEMEN TONASA as stated in:

« Alteration Certificate of PT Semen Tonasa (Persero) Charter
Regulation Adjustment No.l/1995 No on February 9, 1998,
listedin NotariatDeed of Ny.Poerbaningsih AdiWarsito, SH, in
accordance with Judiciary Minister RI No.C2-21268-HT.01.04
TH.98 on October 22, 1998 (Certificte No.1857/1999).

« Alteration Certificate of all PT Semen Tonasa (Persero)
Charter No.2l on November 15, 1999, listed in Notariat
Deed Metariany Habie, SH, in accordance with Decision
of Judiciary Minister Rl No.C-09092 HT.01.04 TH.200I on
September 24, 2001 (Certificate No.359/2002).

« Alteration Certificate of all PT Semen Tonasa (Persero)
Charter No. 68 August 14, 2008 (Regulation Adjustment
No.40/2007), listed in Notariat Deed Ny Poerbaningsih Adi
Warsito, SH in accordance with Decision of Law & Human
Rights Minister No.,AHU-75522 AH.01.02/2008 on October
20, 2008.

« Alteration Certificate of all PT Semen Tonasa (Persero) Charter
No.l on March 1, 2010 (Additional Clauses B3 in accordance
with Permen LH No.I8/2009), listed in Notariat Deed of
Arminah Taliu, SH in accordance with Decision of Law &
Human Rights Minister No. AHU-14602 AH.01.02/2010 on
March 22, 20I10.

« Alteration Certificate of all PT Semen Tonasa (Persero)
Charter No. 108 on December 27, 2012, listed in Notariat
Deed Djumini Dtyoadji, SH MKn inaccordance with
Decision of Law & Human Rights Minister No. AHU-
AH.O110016681/2013 on May 1, 2013.

The copmany is the biggest cement producer in the Eastern
region of Indonesia, located in a total area of 715 ha in Bingere
Village, Bungoro district, Pangkep regency, about 68 kms
away from MaRassar. The company, possesing an installed
capacity of 6.000.000 tons of cement a year, has four units of
plants, they are Tonasa Units Il, lll, IV and V. The four plants use
dry process. Tonasa Il ans Il have a capacity of 590.000 tons
a year each, Tonasa IV produces 2300.000 tons a year and
Tonasa V produces 2500.000 tons a year.

The company is located in South Sulawesi, a geographically
strategic area to supply cement to other areas in the Eastern
region of Indonesia. Supported by strong distribution network
and nine units of packing plants spread across in different
areas that facilitate marketing distribution., the company
beocmes the biggest cement supplier in the Eastern region
of the country. Packing plants located in Palu, Banjarmasin,
Bitung, Kendari, Ambon and Mamuju are respectively 300.000
tons capacity per year, while Makassar, Bali and Samarinda
have a capacity of 600.000 tons per year each. The other
supporting facilities that crucially contribute to attainment of
the company’s high profit are the Steam Electric Power Plant
with capacity of 2 x 25 MW and 2 x 35 MW, which are both
positioned in BiringRanaya village, Pangkep Regency, about 17
Rm awayf from the company’s plants location.
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[Pendapatan utama perseroan adalah hasil penjualan Semen
Portland (oPC), Semen non olPC yaitu Tipe Komposit (PCC),
tersebar di wilayah Sulawesi, Kalimantan, Bali, nusa Tenggara,
maluRu, dan Papua. Didukung dengan mereR yang sudah
terkenal di Kawasan Timur indonesia, perseroan berusaha
secara terus menerus mempertahankan brand image produR
dengan menjaga Restabilan pasokan produk di pasar. Selain
itu, dukungan sistem distribusi yang optimal juga merupakan
unsur ResuRsesan penjualan semen. Disamping ity, penjualan
eRspor juga dilakuRan jiRa terjadi Relebihan produksi setelah
pemenuhan pasar dalam negeri.

SejaR 15 September 1995 perseroan terkonsolidasi dengan PT
Semen indonesia (Persero) TbR. yang sebelumnya bernama
PT Semen gresikR (Persero) TbR dan seRarang menjadi
perusahaan induR dari perseroan. lebih dar satu dekRade
perseroan berbenah dan berupaya Reras meningRatkan nilai
perseroan di mata para pemegang saham dan pemangRu
Repentingan. Berbagai terobosan strategi dan program Rerja
dalam meningRatkRan Rinerja perseroan secara terintegrasi
terus dipacu untuR mewujudRan visi perseroan menjadi
produsen semen yang terefisien dan mempunyai Reunggulan
yang Rompetitif diantara para produsen semen lainnya.

[Perseroan telah menyelesaiRan pembangunan pabrik semen
Tonasa unit V yang beroperasi dengan Rapasitas 2500.000
ton pertahun dengan dukRungan power plant 2 X 35 mW
dengan pembiayaan proyeR tersebut bersumber dari dana
sendir dan Rredit pembiayaan sindiRasi perbankan nasional.

@ SASARAN DAN STRATEGI PERUSAHAAN

Sasaran utama perseroan adalah meningRatkan nilai
perusahaan Repada para pemegang saham dan pemangkRu
Repentingan dengan strategi yang berfokus pada Regiatan
bisnis utama, vyaitu menambang, memproduRsi, dan
memasarkan produksinya untukR menjamin Relangsungan
perseroan dalam jangRa panjang.

PerseroanjugaberkomitmenuntukmempertahankankekRuatan
finansialnya dengan manajemen likuiditas yang sehat untuR
memenuhi pembiayaan investasi dan pembayaran Rewajiban
perusahaan dan pertumbuhan cashflow secara berkelanjutan.
Selain itu, perseroan terus melakukRan inovasi Rerja dalam
operasional perusahaan. Inovasi Rerja dipacu utamanya
alas Regiatan-Regiatan inti produRsi yang dapat menjamin
Relangsungan Rinerja perseroan. Kelangsungan perseroan
merupakan pendeRatan terpadu terhadap Rinerja perusahaan
di bidang lingkungan, sosial dan ekonomi, dimana Retiga
bidang tersebut saling terkRait satu sama lain.

@ INDIKATOR KINERJA

Perseroan menggunakan volume produRsi, penjualan, laba
bersih setelah pajaR, ebitda serta ratio Reuangan sebagai
indiRator Runci Rinerja. Perseroan dianggap berkinerja bagus
jiRa berhasil melampaui target produRsi dan penjualan maupun
laba bersih serta ebitda. Selain itu, perseroan berkewajiban
mempertahankan covenant ratio atas DSR dan DSCR yang
telah ditetapkan dalam perjanjian Rredit pembiayaan unit
Tonasa V yang pembiayaannya memperoleh sumber dana
pinjaman dari Bank Mandiri (Persero) TbR. dengan sindiRasi
banknya. Sedangkan untuk proyek pengembangan baru, IRR
minimum merupakan target pengembalian yang diinginkan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The Company’s main revenue comes from sales of Portland
Cement (OPC) and Non OPC Cement, ie. type of Composite
Cement (PCC) to Sulawesi, Kalimantan, Bali, Nusa Tenggara,
Maluku and Papua. Supported by familiar brand in the eastern
region of Indonesia, the company continually strives to maintain
product brand image by sustaining the availability of cement
for the customers in the areas. Optimal distribution system
also belongs to crucial matter in maximizng sales. In addition,
export sales are also executed in case of overproduction after
fulfilling the needs in domestic market.

Since September 15, 1995, the company has been consolidated
into PT Semen Indonesia (Persero) Tbk, which was formerly
Rnown as PT Semen Gresik (Persero) TbR, and has currently
becomes the holding company. More than one decade
the company has made significant efforts in improving its
value to the shareholders and stakeholders. A number of
innovative strategies and work programs aimed (o increase the
company’s performance are continually attempted in a bid to
actualize the company’s vision, that is, to be the most efficient
cement producer with more competitive strengths over other
cement producers.

The Company has recently completed construction of Tonasa
\/ cement plant with a design capacity of 2500.000 tons a year
ad supported by a 2 x 35 MW power plant. Both are financed
by the company’s internal fund and credit lan obtained from
domestic bank syndicate.

@ CORPORATE TARGET DAN STRATEGY

The Company’s main target is to improve its value to the
shareholders and stakeholders with strategies focused on its
core business, namely mining, producing and markeling its
products to Reep to sustainability in long run.

The Company is also committed to maintain its financial
condition under a strong liquidity management to sustainably
meet investment financing and corporate debt payment as
well as cash flow growth. Moreover, the company has always
striven to conduct innovations, particularly those related
to production activities which may sustain the company’s
sustainability constitutes an integrated approach in regards
with environment, social and economy, in which the three
aspects are strongly correlated to one another.

©® PERFORMANCE INDICATOR

The Company refers to production volume, sales volume,
net profit after tax, ebitda and financial ratios as the key
performance indicators. The company is valued to be in good
performance when it performs beyond the targetted production
and sales volumes, net profit, after tax and ebitda. Also, the
company has the obligation of maintaining the covenant ratios
of DSR and DSCR that have been established in the credit
financing agreement of Tonasa V plant obtained from PT Bak
Mandiri (Persero) TbR, with its syndicate banks. Meanwhile, for
new development, the minimum IRR belongs to required return
target.
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@ SUMBER PENDAPATAN PERSEROAN

Sumber pendapatan perseroan yang besar berasal dari hasil
penjualan semen dalam negeri, Rhususnya di Kawasan
Timur Indonesia. Konsumsi semen nasional yang tnggi
telah memberikan Reuntungan harga yang Rompetitif bagi
produsen semen nasional. Oleh Rarenaitu, pasar semen dalam
negeri tetap merupakRan pasar utama yang potensial untukR
memperoleh Reuntungan yang optimal. Mengingat tantangan
yang semaRin meningkRat Re depan, perseroan tidaklah
terlena menikmati Rondisi tersebut. Dengan penuh Resadaran,
manajemen senantiasa melakRukan berbagai strategi alternatif
terbaik yang dapat meningRatkan Rinerja dengan efisiensi
operasional yang optimal dan strategi Reuangan yang Ruat.

© KONSUMEN DAN PASAR

[Perseroan berupaya meningRatkan loyalitas pelanggan di
daerah pasar dengan berbagai langkah. Menjalin Rerjasama
yang baik dengan para distributor sebagai mediator bisnis serta
turut serta dalam pembangunan berbagai proyeR infrastruRtur
merupakan upaya yang dilakukan oleh perseroan untuk terus
mengembangkan pangsa pasar.

© PERUSAHAAN AFILIASI PERSEROAN

Lebih dar dua deRade, Perseroan dalam menjalankan
bisnisnya diduRung oleh perusahaan afiliasi yang berloRasi
di seRitar perusahaan dengan bidang bisnis yang saling
berhubungan dengan bisnis utama Perseroan. DukRungan
bisnis tersebut dibidang transportasi darat dan laut, tenaga
Rerja bongkar muat angkutan semen, pengelola pensiun
Raryawan perusahaan serta bidang Ronstruksi beton dan
Jasa workshop. Berikut disajikan informasi singRat tentang
perusahaan afiliasi tersebut dibawah ini.

PT Prima Karya Manunggal merupakan perusahaan yang
variatif dalam mengembangRan bidang usahanya. Selain
sebagal penyedia jasa RonstruRsi dan pengangkRutan darat
untuR semen, PT Prima Karya Manunggal juga sebagai
distributor produR Perseroan. Untuk Regiatan pengangRutan
darat untuR bahan mentah dan barang jadi, Perseroan
mendapat dukungan dari PT EMKL Topabiring sejak Juli 1989.
SedangRan Regiatan strategis perusahaan dalam rangRa
pengangkRutan semen curah melalui laut, PT Pelayaran
Tonasa Lines telah setia mendistribusikan produR Perseroan
Re unit pengantongan yang tersebar di berbagai loRasi sejak
Februari 1989. Dalam rangRa Regiatan bongRar muat serta
yang terRait, sejak Juli 1989 PT Biringkassi Raya telah bermitra
dengan Perseroan. UntukR menjamin Relancaran pasokan
Rantong, angkutan darat serta penyediaan tenaga alih daya,
[Perseroan melakukRan Rerjasama dengan Koperasi Karyawan
Semen Tonasa. Selain yang bersifat Romersial, Perseroan
juga membentuR entitas yang bergerak dalam Regiatan
untuk mendukRung Resejahteraan seluruh pihak terkait. Pada
tahun 1966 telah dibentuR Yayasan Kesejahteraan Semen
Tonasa yang bergerak dalam bidang pendidikan, olahraga,
reRreasi RoleRtf dan sebagainya. Sedangkan dalam rangka
memberikan Resinambungan Resejahteraan bagi para pumna
baRt,Perseroan membentuk Dana Pensiun Semen Tonasa
sebagal pengelola jaminan hari tua. Yang paling teranyar,
[Perseroan mendirikan Tonasa Tour and Travel yang bergerak
dalam bidang penyediaan layanan perjalanan, akomodasi
hotel dan tiketing pesawat.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

© CORPORATE REVENUE SOURCES

The Company’s main revenue sources from domestic cement
sales, especially that in the eastern Consumption created
lucrative condition to the national cement producers through
increasing cement price. Therefore, domestic market remains
the Rey potential market tht allows the company to make
optimal profit. Anticipating future challenges, however, the
company should not be content with the current achievement.
The management has to attempt other alternative strategies
that can improves the company’s performance, in which the
strategies should allow the company make optimal operational
efficiency and strong finance.

© CONSUMER AND MARKET

The company contuously tries to imporve customer’s loyalty
in its market areas by various ways. Establishing favorable
cooperations with distributors as business mediators and
taking parts in numerous infrastructure projects are some ways
the company holds to escalate its market share.

© CORPORATE BUSINESS AFFILIATES

For more than two decades, in conducting its business,
the Company Is supported by affiliate companies in the
neighbourhood with a business line that related to the
company’s core business. The business support are in the
area of land and water transportations, loading (unloading)
cement workers, company retired employees and concrete
and service construction workshop. Brief information about the
affiliate companies is explained below.

PT Prima Karya Manunggal s a varied company in developing
its business. Besides providing  construction and land
freight services for cement, PT Prima Karya Manunggal also
a distributor for the company products. For the land freight
acitivity for raw materials and finished goods, the Company
has got support from PT EMKI Topabiring since July 1989.
Whereas, company strategic activity in order to transport bulk
cement through water transport, PT Pelayaran Tonasa Lines
has commited to distribute company’s product to packing unit
spread over several locations since February 1989. In order to
carry out related loading (unloading) activity, since July 1989,
PT BiringRassi Raya has been a partner of the Company. To
guarantee the supply of cement bags, land transport and
over energy resource, the Company has a cooperation with
Semen Tonasa Employee Coop. Besides its commercial
business, Company also set out entity that carries out activities
to support the welfare of all related parties. In 1966, Yayasan
Kesejahteraan Semen Tonasa that focuses on education,
sport, collective recreation sectors and others. Whereas in
order to provide sustainable welfare for the retired employees,
Company establish Dana Pensiun Semen Tonasa as elderly
insurance. Recently, company also established Tonasa Tour
and Travel that provides travel service, hotel accommodation
and flight ticket
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PRODUK

PRODUCT

@ SEMEN PORTLAND TIPE | (OPC)

ORDINARY PORTLAND CEMENT TYPE | (OPC)
MEREK / BRAND : SEMEN TONASA

STANDAR SNI/ SNI STANDARD : SNI 15-2049-2004
Semen Portland Tipe | adalah semen hidrolis yang dibuat
dengan menggiling terak dan gipsum. Semen jenis ini
digunakan untuk bangunan umum dengan ReRuatan tekRanan
yang tinggi (tidak memerluRan persyaratan Rhusus), seperti
bangunan bertingRat tinggi, perumahan, jembatan serta jalan
raya, landasan bandar udara, beton pratekRan, bendungan/
saluran irigasi, elemen bangunan seperti genteng, hollow,
brickR/batako, paving blocR, buis beton, roster dan lain-lain.

Ordinary Portland Cement Type | is Rnown as hydraulic
cement as a result of a mixture of clinkRer and gypsum. This
type of cement is suitable for any Rind of building with a high
compressive strength (without special requirement), including
high buildings, housing, bridges, roads, airport runways,
concrete, dams/irrigation, building elements such as paving
blocks, hollow bricks, rosters, elc.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ SEMEN PORTLAND KOMPOSIT (PCC)
PORTLAND COMPOSITE CEMENT ( PCC)

MEREK / BRAND : SEMEN TONASA

STANDAR SNI/ SNI STANDARD : SNI 15-7064-2004
Semen Portland Komposit adalah bahan pengikat hidrolis
hasil penggilingan bersama teraR semen [Portland dan
gipsum dengan satu atau lebih bahan anorganik atau hasil
pencampuran bubuk semen Portland dengan bubuk bahan
anorganiklain. Semen jenis ini diperuntuRkan untuk Ronstruksi
beton umum, pasangan batu bata, plesteran dan acian,
seloRan, jalan, pagar dinding, pembuatan elemen bangunan
Rhusus seperti beton pracetaR, beton prateRan, panel beton,
bata beton (paving blocR) dan sebagainya.

Portland Composite Cement (PCC)is a hydraulic binder material
which is a result of a mixture of Portland ce- ment, clinker
and gypsum with one or more additi onal organic materialor
the result of mixture of pulverized portland cement and other
pulverized organic material. This type is useful for general
concrete construction, masonry worR, ditch, road, building alls
and special building element.

@ SEMEN PORTLAND P0ZZOLAN (PPC)
PORTLAND POZZOLAN CEMENT (PPC)
MEREK / BRAND : SEMEN TONASA

STANDAR SNI/ SNI STANDARD : SNI 15-0302-2004
Semen [Portland [Pozzolan adalah semen hidrolis yang
terdiri dari campuran homogen antara semen [Portland
dan pozzolan halus, yang diproduRsi dengan menggiling
Rlinker semen Portland dan pozzolan bersama-sama atau
mencampur secara rata bubuk Semen Portland dan pozzolan
atau gabungan antara menggiling dan mencampur, dimana
Radar pozzolan 15-40% massa Semen Portland Pozzolan.
Semen jenis ini ideal untuk bangunan bertingRat (2-3 lantai),
RonstruRsi beton umum, Ronstruksi beton massa seperti
pondasi plat penuh dan bendungan, Ronstruksi bangunan di
daerah pantal, tanah berair (rawa) dan bangunan di lingkungan
garam sulfat yang agresif, serta RonstruRsi bangunan yang
memerluRan ReRedapan tinggi seperti bangunan sanitasi,
bangunan perairan, dan penampungan arr.

Portland Composite Cement is a hydraulic binder material
which is a result of a mixture of portland cement clinker and
gypsum with one or more additional organic materials, or
a result of mixture of pulverized portland cement and other
pulverized organic material. PCC is useful for general concrete
construction, masonry work, roads, building walls, special
building elements such as paving blocks, hollow bricks,
sloops, prestress concrete, precast concrete, elc.
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VISI &
MISI

VISION &

MISSION

VISI » VISION

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

TO BE THE LEADING CEMENT INDUSTRY IN INDONESIA WITH HIGH

EFFICIENCY AND ENVIRONMENTAL INSIGHTS

MISI

+ MeningRatkan nilai  perusahaan sesuai  Reinginan
StaReholders.

* MemproduRsi semen untuR memenuhi Rebutuhan
Ronsumen dengan Rualitas dan harga bersaing serta
penyerahan tepat waktu

+ MenggunaRan teknologi yang lebih efisien, aman dan
ramah lingkungan.

+ MembangunlingRunganRerjayangmampumembangkRitkan
motivasi Raryawan untuR beRerja secara profesional.

PENETAPAN VISI DAN MISI

[Proses penetapan visi dilaRukRan melalui tahapan review
terhadap visi perusahaan sebelumnya dan penetapan
sesuai Pedoman Sistem Manajemen Semen Tonasa (SMST)
dan Prosedur Penyusunan Rencana JangRa Panjang No.
27.30/P/05, dengan mempertimbangkan Rondisi lingkungan
bisnis persemenan, Rondisi internal perusahaan, Reinginan
Pemegang Saham, Reinginan staReholders, dan peraturan
perundang- undangan yang berlaku.

Atas dasar tersebut, dilaRukan tahapan review terhadap
visi perusahaan sebelumnya pada tahun 2014:"Menjadi
perusahaan persemenan terkemuRa di Asia dengan tingRat
efisiensi yang tinggi."Menjadi visi saat ini sejakR bulan 06
Juli 2015 :"Menjadi perusahaan persemenan terkemuRa di
Indonesia di bidang efisiensi dan berwawasan Lingkungan*

Tahapan review visi dilakukan setiap tahun yang merupakan
bagian dari evaluasi perencanaan strategis yang dikoordinir
oleh Departemen Jamuli selaku Management Representatives
dengan melibatkan Dewan Komisaris, DireRsi dan Eselon |
dalam suatu Rapat Tinjauan Manajemen.

MISSION

« Toimprove the company’s value to meet the expectations
of shareholders.

« To produce cement for fulfilling the needs of consumers
with competitive quality and prices and timely delivery.

« To use the more efficient, safe and environmental friendly
technology.

« To build a work envionment that is able to raise the
motivation of employees to work

VISION AND MISSION ESTABLISHMENT

Process of determining vision of the Company had been
performed through review stage toward previous company’s
vision and inline with Guideline of Semen Tonasa Management
System (STMS) and Long Term Plan Arrngement No.
2730/P/05, by considering cement business environment
condition, company internal condition, Shareholder’s interest,
StaReholder’s interest, and current legislation.

Based on the above consideration, company reviewed the
previous vision in 2014: “To be the leading cement industry in
Asia with high efficiency," that has been changed senice July
6, 2015 into “To be the leading cement industry in Indonesia in
efficiency and insightful environment sectors."

This review stage is performed annually and become a
part of strategic plan evaluation led by Jamuli Department
as Management Representatives that involves Board of
Commissioners, Director and Echelon 1 in a Management
Review Meeting.
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STRATEGI MENCAPAI VISI DAN MISI

STRATEGI UTAMA

Optimalisasi peningRatan
efisiensi produksi /

Optimized production efficiency
improvement

Customer Relationship
Marketing

Pertumbuhan Kinerja
Keuangan berkelanjutan /
Sustainable financial
performance growth

Effective Human
Resource Management

Sustainability CSR

SASARAN

* MeningRatnya efisiensi produRsi /
Improving production efficiency

+ Tercapainya best operating level (AVC
minimum) /
Achieving best operating level

* MeningRatnya efekRtivitas program
pemasaran pangsa pasar KTl terjaga /
Increasing stability of an effective
Eastern region of Indonesia market
share marReting program

* Mempertahankan tingRat pertumbuhan
Rinerja Reuangan /
Maintaining financial performance
growth level

» MeningRatnya produRtivitas Raryawan /
Increasing Employee’s productivity

* MeningRatnya employee participation /
Increasing employee’s participation

* Menguatnya budaya perusahaan /
Strengthening company'’s culture

* MeningRatnya Resejahteraan
masyarakat /
Increasing communities’ welfare

PT. SEMEN TONASA
BIRING ERE - PANGKEP

INISIATIF

Efisiensi pemaRkaian bahan bakar /
Fuel efficiency

Optimalisasi coal mill /
Optimized coal mill

Penurunan faktor terak /
Declined clinker factor

Material Retiga /
The third material

Bahan bakRar alternatif /
Alternative fuel

Biaya Remasan /
Packing cost

Optimalisasi hari operasi /
Oplimized operation day

Kestabilan Rualitas Riln feed, terak
dan semen /

Stable quality of Riln feed, clinker
and cement

Marketing intelegence

Penguatan distiributor network /
Distribution network enforcement

MemperpendeR lead time /
Shorten lead time

Menjaga profit margin /
Maintain profit margin

MeningRatkan daya saing (mutu,
Retersediaan & layanan) /
Improving compelitiveness (quality,
availability & service)

Menjaga RecuRupan cash flow /
Maintain cash flow sufficiency

Implementasi HCMP /
HCMP implementation

KPlimprovement (individu dan unit
Rerja) /

KPI Improvement (individual and
work units)

Penguatan tim Rerja /
Team work reinforcement

Program pemberdayaan dan
pendampingan berkelanjutan /
Sustainable empowerment and
counselling

KomuniRasi dan edukasi /
Communication and education
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TATA
NILAI &
BUDAYA

VALUES &
CULTURE
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CIPTAKAN VISI YANG JELAS DAN SINERGIS UNTUK BERSAING

COMPETE WITH A CLEAR SYNERGIZED VISION

Mampu mengarahRan seluruh sumber daya dan Rapabilitas perusahaan secara baik dan
tepat untuk berRompetisi mencapai cita-cita sinergis Rorporasi.

Able to direct all resources and capitalities of the company in @ good and right way in a bid to

compete (o achieve corporate strategic aspiration.

HIDUPKAN SEMANGAT BELAJAR SECARA TERUS MENERUS

lingRungan industri.

ACT WITH HIGH ACCOUNTABILITY

yang diambil

MEET CUSTOMER EXPECTATION

H
A
\
P
S

HAVE A HIGH SPIRIT FOR CONTINUOUS LEARNING

Mau dan terbuRa belajar secara terus menerus agar dapat beRerja baik dan mampu
beradaptasi terhadap berbagai perkembangan dan perubahan yang terjadi dalam

Eager to continuously learn in order to work well and is able to adapt to a variety of
developmental and enviromental changes occuring in the industry.

AMALKAN DENGAN AKUNTABILITAS TINGGI

Mampu diandalkRan dan memiliki tanggungjawab atas perkataan, tindakan serta Reputusan

Can be relied upon and have responsibility for the words, actions and decisions taken

MANTAPKAN USAHA UNTUK PENUHI HARAPAN PELANGGAN

Mampu memenuhi harapan dan Reinginan serta Rebutuhan pelanggan atas produR serta
layanan secara foRus, responsive dan sesuai standar prosedur yang berlaRu.

Able to meet the expectations, desire and needs of costumers for product and

service in focus, responsive and appropriate with applicable standard procedures.

PRAKTEKKAN ETIKA BISNIS DENGAN INTEGRITAS YANG TINGGI
PERFORM ETHICALLY WITH HIGH INTEGRITY

Mampu menunjuRRan falsafah, sikap hidup dan tindakan yang sesuai dengan nilai-nilai
moral dan etikRa yang luhur serta tidaR tergoyahkan oleh apapun juga.

Able to demonstrate the philosophy, attitudes and actions in accordence with moral
value s and ethics and not be swayed by anything.

SENANTIASA TINGKATKAN KERJASAMA TIM

SUPPORT ETHICAL CONDUCT AT WORK

Mampu melakRuRan peRerjaan secara bersama-sama untuk mewujudRan hasil Rinerja terbaik
dan yang memberi nilai tambah terbaik bagi perusahaan dan seluruh pemangRu jabatan
Able to perform work together to achieve the best performance result wich can give best

value added to the company and all stakeholders.

Penetapan tata nilai tersebut dikRukRuhRan sebagaimana
diatur dalam SK Direksi PT Semen Tonasa No. 57/Kpts/
HR00.02/53.00/04-2012 tanggal 23 April 2012 tentang
penerapan budaya perusahaan CHAMPS diPT Semen Tonasa.
Penjelasan dan pedoman budaya perusahaan dituangkan
dalam Buku Budaya Korporasi. UntuR mempercepat
penerapan Budaya Perusahaan serta melakuRan evaluasi
makRa dibentuRlah Tim ICHA (Internalisasi CHAMPS Tonasa).

The determination of CHAMPPS value is legalized in Decree L etter
of Director PT Semen Tonasa No. 57/Kpts/HR00.02/53 00/04-
2012 on April 23, 2012 about implementation of corporate culture
of CHAMPS in PT Semen Tonasa. Explanation and guideline
of corporate culture is written in Buku Budaya Korporasi (Book
of Corporate Culture). To accelerate the implementation and
evaluation of Corporate Culture, ICHA Team (CHAMPS Tonasa
Internalisation) was established.
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STRUKTUR

ORGANISASI

ORGANISATIONAL
STRUCTURE

DireRtur Komersial
Director of Commercial
TRI ABDISATRIJO

SeRretaris Perusahaan . Dept. Penjualan
Corporate Secretary Dept. of Sales
MUH. ARIFIN = MATLA ILFAJAR

Audit Internal - Dept. Distribusi & Transportasi
Internal Audit =l Dept of Distribution & Transportation
ANDIMAKKULAU : : AHMAD ZULKARNAIN

Dept. CSR & Umum - Dept Pengadaan & Pengelolaan Persediaan
Dept. of CSR & General g \  Dept of Procurement & Inventory Management
FERRY DJUFRI L MUH. ILYAS TIMU

Koordinator ProyeR Strategis
Strategic Project Coordinator
MULYADI

Staf Inovasi & Capex
Innovation & Capex Officer
SJOFNIY.R.IFNELDY

Staf Perencanaan Pemasaran
Marketing Planning Officer
ABDUL RACHMAT NOER
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% DireRtur Utama

PPresident Director
ANDIUNGGUL ATTAS

i

DireRtur Keuangan DireRtur ProduRsi
Director of Finance Director of Production
SUBHAN TOTO SUDIBYO

Dept. ARuntansi & Keuangan : Dept. Produksi Bahan Baku
Dept. of Accounting & Finance {8 H Dept. of Raw Material Production
i HARDOYO

Dept. Sumber Daya Manusia - Dept. ProduRsi Tonasa Il / lll
Dept. of Human Capital Dept. of Line 2/3 Production

DEDE HASAN SOLEH : M. MASRID

Dept. ProduRsi Tonasa IV
Dept. of Line 4 Production
RIDUAN MARZUKI

Dept. ProduRsi Tonasa V
Dept of Line 5 Production
BAMBANGHARYANTO

Dept Perencanaan Teknik
Dept. of Technical Planning
SAPARUDDIN

Dept. PembanggRit ListriiR
Dept. of Power Plant
ARIFIN

Dept Jaminan Mutu & LingRungan/MR
Dept. of QA & Environment/MR
SARIATUN
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© KOMPOSISI KEPEMILIKAN SAHAM /
COMPOSITION OF SHAREHOLDING

Komposisi Kepemilikan Saham StruRtur Pemegang Saham
Perseroan adalah PT Semen Indonesia (Persero) TbR. yang
memiliki 304.000.000, (tiga ratus empat juta) lembar saham atau
senilai Rp304.000.000.000,-(tiga ratus empat miliar rupiah) atau
99,9998% dan Koperasi Karyawan Semen Tonasa sebesar 500
(ima ratus) lembar atau dengan nilai Rp500.000,- (ima ratus
ribu rupiah) atau 0,0002%, sehingga total Reseluruhan saham
Perseroan senilai Rp304.000.500.000,-

KEPEMILIKAN

PTSEMEN INDONESIA
(PERSERO) TBK

99,9998 *

SAHAM

SHAREHOLDING

304000000 lembar saham :
atau senilai Rp304000000000,‘

The Company’s shareholders are PT Semen Indonesia (IPersero)
Tbk With an amount of 304.000.000 (Three hundred four million)
shares or with a value of Rp. 304.000.000.000,- (Three Hundred
Four Billion) Rupiah or 99,9888% and Koperasi Karyawan Tonasa
with and amount of 500,- (five hundred) share or with a value of Rp.
500.000 (five hundred thousand) rupiah or 0.0002%, hence in total
the Company share is kp.304.000.500.000,-

@ NAMA DEWAN KOMISARIS DAN DIREKTUR YANG
MEMILIKI SAHAM /

NAMES OF BOARD OF COMMISSIONERS AND : KOPERASI
DIRECTORS WHO HOLD SHARES - KARYAWAN
Seluruh anggota Dewan Komisaris dan anggota DireRsi tidaR SEMEN TONASA

memiliki saham dengan jumlah 5% atau lebih dari modal disetor.
Anggota DireRsi baik sendiri-sendiri atau bersama-bersama tidak
memiliRi saham melebihi 25% dari modal disetor pada suatu
perusahaan lain yang dibuktikan dengan surat pernyataan.
500 lembar saham

All direc[ors and Commissioners dp not ho/d shafes le[h an amount atau senilai Rpsoo.o 0 0,‘
of 5% or more of the paid-up capital. Directors either individually or
Jjointly do not possess shares more than 25% of the paid-up capital

in another company as evidenced by a statement

DAFTAR ENTITAS PERUSAHAAN TERAFILIASI /

LIST OF AFFILIATE COMPANY ENTITY

Persentase
Kepemilikan saham/
Share Holding

NAMA PERUSAHAAN /
NAME OF COMPANY

Kegiatan Usaha/
Business Activity

Status Operasi /
Operational Status

Percentage

Konstruksi, distributor, angRutan darat/

Beroperasi sejak tahun 1982/

PT. Prima Karya Manunggal 0%
4 99 Construction, distributor, land transportation Operational since 1982
PT Topabiring Trans Logistik 0% Anghgtan material, angRutan semen darat{ Beroperasi Sejah tahun 1989/
Material transport, cement land transportation Operational since 1989
- ) Operasional Packer,buruh pelabuhan/ Beroperasi sejak tahun 1989/
PT.B R R 0%
Mngkasstisaya Operational Packer, harbor labor Operational since 1989
PT Tonasa Line 0% AngRutan Igut semen curah dan Reagenan/Water Beroperaa se!ah tahun 1989/
transportation for bulk cement and agency Operational since 1989
Pengelolaan dana THT Raryawan Semen Beroperasi sejak tahun 1977/
Dana Pensiun Semen Tonasa 0% Tonasa/ THT funds management for Semen Operational since 1977
Tonasa employee
P lol didikan, Rol , o
Yayasan Kesejahteraan N engelolaan pencidikan, Rolarm renang, sarana Beroperasi sejak tahun 1966/
0% olah raga/Management of education, swimming ) )
Semen Tonasa , Operational since 1966
pool, sport facility
PT. Sinergi Informatika 59 Pelayanan Informatira Semen Indonesia Group/ Beroperasi sejak tahun 2014/
Semen Indonesia : Information service of Semen Indonesia Operational since 2014
Koperasi Karyawan Semen Tonasa 0% Simpan pirjjam,supplier, pabrik Rantong/Saving & Beroperasi Sejah tahun 1987/
loan, packing plant Operational since 1987
PT Tonasa Tour & Travel 0% Penyedia jasa akomodasi perjalanan, hotel, Beroperasi sejak tahun 2013/

dan tiket pesawal/ Providing service on trip
accommodation, hotel, and flight ticket

Operational since 2013
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STRUKTUR
PERSEROAN

COMPANY GROUP
STRUCTURE
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© KRONOLOGIS PENCATATAN SAHAM

Perseroan per 31 Desember 2015 merupakRan salah satu
[Perseroan non listed atau belum mencatatkan saham di Bursa
efeRindonesia

Berikut Rami sampaikan Rronologis perubahan Romposisi
pemegang saham perseroan sebagai berikut :

Pada awal mula pembentuRannya, Saham Perseroan
berjumlah 25.000,- Lembar Saham dengan Nilai Nominal
saham Rp. 1000.000,- / lembar saham sehingga Modal
Dasar perseroan sebesar Rp. 25.000.000.000,- . dari Modal
Dasar Perseroan tersebut dikeluarkan dan disetor sebesar Rp.
4500.000.000,- dengan Komposisi (Saham Pemerintah RI
sebesar Rp. 4.499.000.000 dan Saleh Djindang sebesar Rp.
1.000.000,-).

[Perubahan saham Perseroan dalam perkembangnnya terus
mengalami perubahan hingga pada tanggal 12 Desember
1984, Saham Perseroan yang Reseluruhannya dimiliRi oleh
Pemerintah Rl dari hasil jual beli / penyerahan saham sehingga
berjumlah 150.000,- lembar saham dengan jenis saham yang
diReluarRan perseroan berupa Saham Prioritas sebanyaR
30.000 dan Saham Biasa sebanyak 120.000,- namun dari
saham tersebut yang disetor dan ditempatkan oleh Pemerintah
RI'sebesar Rp. 50.000.000.000,- .

Tuntutan ekRspansi dan pengembangan usaha perseroan,
mengharusnya perseroan menambah pabrik tonasa I, i,
dan IV yang dibiayai dari Fasilitas Pinjaman Pemerintah yang
Remudian dikonversi menjadi saham sehingga terhitung
sejak Tahun 1995 Saham Perseroan dimiliki oleh Pemerintah
RI'sebesar 304.000.000.000, lembar saham dan pada tahun
yang sama, Reseluruhan saham Pemerintah Rl di Perseroan
dijual Repada PT Semen GresikR (Persero) TbR sebanyaR
304.000,- lembar saham sehingga Nilai Nominal Saham
[Perseroan menjadi Rp. 304.000.000.000,-

PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® CHRONOLOGICAL LISTING OF SHARES

As per December 31, 2015 the company constituted a non listed
enterprise or its shares has not yet been listed on the Indonesian
stock exchange.

The following is the chronology of changes in company
shareholder composition:

Initially, the Corporate Share was 25.000,- stock sheet with a
nominal of Rp.lO00.000,-/share that makes the company’s
basic capital was as much as Rp.25.000.000.000,-. From the
company'’s basic capital, as much as Rp.4.500.000.000,- was
withdrawn and paid up with a composition of RI Govenrment’s
share was Rp. 4499000000~ and Saleh Djndang’s
Rp.1000.000,-).

Corporate shares Reep changing up to December 12, 1984 in
which all Corporate shares were owned by Rl government as
the result of trading/stocR transfer that in total 150.000,- share
sheets. Type of shares issued by the Company were 30.000
Priority Stock and 120.000,- Common Stock However, from
those shares, the amount paid up and placed by RO Government
was Rp.50.000.000.000,-

Demand for expansion and development of company’s
business forced the company to add Tonasa Plants I, lll and IV
funded by Government Loan Facility that later were converted
into stock. Therefore, since 1995, Corporate Stock owned by RO
Government has become 304.000.000000,- stock sheets
and in the same year, Rl Government sold all its shares, as
much as 304.000,- stock sheets, to PT Semen GresiR (Persero)
Tbk, then Nominal value of Corporate Shares turned into
304.000.000.000,-
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LEMBAGA &
PROFESI

PENUNJANG
SUPPORTING
INSTITUTIONS &
PROFESSIONS

Selanjutnya pada t@hun 1998, Perseroan melakukan
ARsi Korporasi  (Corporate  Action) dengan dengan
meningRatkan Modal Dasar Perseroan menjadi sebesar Rp.
500.000.000.000,- dan mengeluarkan saham perseroan
sebanyak O0,0001 % yang dibeli oleh Koperasi Karyawan
Semen Tonasa sehingga Komposisi Saham [Perseroan dari
Reseluruhan saham yang disetor dan tempatkan menjadi :

+ PTSemenCGresiR(Persero) TbRsebesarkRp.304.000.000.000 -
atau 99,999% dan

+ Koperasi Karyawan Semen Tonasa sebesar Rp. 500.000 -
atau 0,0001%.

Modal Dasar Peraseroan pada tahun 1999 kembali ditingRatkan
hingga mencapai Rp. 1200000000000, dan seirng
dengan adanya dinamiRa dan tuntutan RompleRsitas serta
pertumbuhan perusahaan yang semakin tinggi, Pemegang
Saham Perseroan (StakReholder) yaitu PT Semen GresiR
(Persero) TbR. pada tanggal 20 Desember 2013, memutuskan
untuR menjadi holding company sehingga mengubah nama
menjadi PT Semen Indonesia (persero) TbR, dengan demikian
Komposisi saham perseroan menjadi:

+ PT  Semen Indonesia TbR
304.000.000.000,- atau

(Persero) sebesar Rp.

+ 99,999% dan Koperasi Karyawan Semen Tonasa sebesar Rp.
500.000,- atau 0,0001%.

© KRONOLOGIS PENCATATAN EFEK

Perseroan per 31 Desember 2015 tidak menerbitkan efek
dalam bentuR apapun sehingga tidaR terdapat informasi
mengenai Rronologis pencatatan efeR lainnya, corporate
action, perubahan jumlah efeR lainnya, nama bursa di mana
efeR lainnya dicatatkan serta peringRat efeR.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Further, in 1998, the Company tooR Corporate Action by
increasing Corporate Basic Capital up to {p.500.000.000.000,-
and issued corporate stock as much as 0.0001% bought by
Koperasi Karyawan Semen Tonasa (Semen Tonasa Employee
Coop). Hence, Corporate Share Composition from all paid up
and placed stock becomes:

« PPT Semen GresiR (Persero) Tbk has Rp. 304.000.000.000,-
or 9999% and

* Semen Tonasa Employee Coop has Rp.500.000,- or
0.0001%.

Corporate Basic Capital in 1999 was increased up (o
Rp.1200.000.000000,- and along with the dynamic and
demand complexity as well as higher growth of the the
company, then Stakeholder ie. °’T Semen Gresik (Persero) TbR,
on December, 2013 decided to become Holding Company
and change its name into PT Semen Indonesia (Persero) Tbk
Therefore, the corporate share composition becomes:

« [PTSemenindonesia(Persero) TbRhas Rp.304.000.000.000,-
or 9999% and

« Semen Tonasa Employee Coop has Rp.500.000,- or
0.0001%.

© CHRONOLOGICAL LISTING OF SECURITIES

The Company, as per December 31, 2015, did not issue securities
in any form that there was no information on chronological
listing of other securities, corporate action, change in securities
amount and bourse name where the company’s other securities
listed as well as securities rating.

LEMBAGA & PROFESI PENUNJANG

SUPPORTING INSTITUTIONS & PROFESSIONS

@ AKUNTAN PUBLIK / PUBLIC ACCOUNTANT
Deloitte Osman Bing Sattio & Eny

The Plaza Office Tower 32nd Floor

JI. HM. Thamrin Kav.28 30 Jakarta Pusat, 10350

Telp. +62 21 29923100 Fax +62 21 29928200-300

@ NOTARIS / NOTARY

Ny. Djumini Setyohadi S.H., MKn.

JIl. Bendungan Jatiluhur No.28 Bendungan Hilir
JaRarta Pusat, 10210

Telp. +62 21 5714465/5731505 Fax +62 21 5735884

Arminah Taliu S.H., MKn.

Jl. A-Mappe No.77 Samalewa, Bungoro, Pangkep
Sulawesi Selatan

Telp. +62 410 2316766/323148 Fax. +62 410 2316766

@ BANK/ BANKS

PT Bank Mandiri (Persero) Tbk.

PT Bank Negara Indonesia (Persero) Tbk.
PT Bank RaRyat Indonesia (Persero) Tbk.
PT Bank Bukopin TbR.
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PETA
DISTRIBUSI

DISTRIBUTION MAP 4

= g @ -J-
N

TABEL FASILITAS PRODUKSI PRODUCTION FACILITY TABLE
s

N Pabrik Unitll / Plant Unit Il 590.000 ton/tahun « 590.000 tons/year N
~ Pabrik Unitlit/ Plant Unit il 590.000 ton/tahun * 590.000 tons/year N
: Pabrik Unit IV / Plant Unit IV 2.300.000 ton/tahun « 2300.000 tons/year :
: Pabrik Unit V / Plant Unit \V/ 2500.000 ton/tahun « 2500.000 tons/year :
Pembangkit Listrik Tenaga Uap (BTG) / 2X25 MW
Steam Power Plant 2X35 MW

Coal Unloader 1000 ton/jam «.J000 tons/hour
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©

®

PELABUHAN BIRINGKASSI

Pelabuhan Khusus BiringRassi PT Semen Tonasa

JI. Kapten Pahlawan Laut, Sulawesi Selatan, 9065I

Kapasitas Silo :6 X 5000 ton, 2 X 6000 ton, dan 2 X10.000 ton
Kapasitas Pengantongan : 1.500.000 ton/tahun

DWT: 10 meter

UPS MAKASSAR

Pelabuhan SoeRamo Hatta, Makassar, Sulawesi Selatan, 90165
Telp. +62 411 315205 ext. 1611/1613

Kapasitas Silo : 4 X 6000 ton

Kapasitas Pengantongan : 600.000 ton/tahun

DWT:10 meter

®

©

O,

© e O

®

UPS MAMUJU

Desa Bakengkeng, Belang Belang, KalukRku, Mamuiju, Sulawesi
Barat, 91561

Telp. +62 410 310103, Fax. +62 410 310103

Kapasitas Silo: 1X4.000 ton

Kapasitas Pengantongan : 300.000 ton/tahun

DWT: 10 meter

UPS PALU

Desa Labuan Lelea, Taweli, Donggala, Sulawesi Tengah, 94352
Telp. +62 451 491878, Fax. +62 451 491878

Kapasitas Silo: 2 X 4.000 ton

Kapasitas Pengantongan : 300.000 ton/tahun

DWT: 8 meter

UPS LAPUKO

Kecamatan LapuRo, Konawe Selatan,Sulawesi Tenggara, 93891
Telp. +62 410 310104, Fax, +62 410 310104

Kapasitas Silo: 1 X 6.000 ton

Kapasitas Pengantongan : 300.000 ton/tahun

DWT:10 meter

UPS BITUNG

Pelabuhan Nusantara, JI. I. Samuel Languyu, Pateten,
Bitung Timur, Sulawesi Utara, 95524

Telp. +62 438 32491, Fax, +62 438 30674

Kapasitas Silo: 2 X 6000 ton

Kapasitas Pengantongan : 5600.000 ton/tahun
DWT: 10 meter

UPS SAMARINDA

[Palaran, TengRurejo, Rawa Makmur, Kalimantan Timur, 75243
Telp. +62 541 738432, Fax. +62 541 681355

Kapasitas Silo: 2 X 6000 ton

Kapasitas Pengantongan : 600.000 ton/tahun

DWT: 45 meter

UPS BANJARMASIN

Pelabuhan Trisakt, JI. Barito Hilir No.9, Kalimantan Selatan, 70119
Telp. +62 51157441, Fax, +62 511 57441

Kapasitas Silo: 2 X 6000 ton

Kapasitas Pengantongan : 600.000 ton/tahun

DWT: 45 meter

UPS CELUKAN BAWANG

JIl. Pelabuhan, Celukan Bawang, Bali

Telp. +62 362 93348, Fax, +62 362 93348
Kapasitas Silo: 2 X 6,000 ton

Kapasitas Pengantongan : 600.000 ton/tahun
DWT: 7 meter

UPS AMBON

JI. Dr. Siwabessy, Pelabuhan Gudang Arang, Ambon, Maluku
Telp. +62 911 342809, Fax, +62 911 342809

Kapasitas Silo: 4 X 2000 ton

Kapasitas Pengantongan : 175.000 ton/tahun

DWT:10 meter

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP
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PERISTIWA

PENTING

IMPORTANT
EVENTS

W

02 FEBRUARI
JUMBARA Vil DI TONASA |

SeRitar seribu orang peserta PMR Kabupaten/Kota se-
Sulawesi Selatan mengikuti Regiatan Jumpa BaRti Gembira
(Jumbara) Palang Merah Remaja (PMR) Re 8 di lapangan
Tonasa , Kecamatan Balocci, Kabupaten Pangkep. Kegiatan
Jumbara ini dibuRa langsung oleh Gubernur Sulawesi Selatan,
Syahrul Yasin Limpo.

JUMBARA VIll IN TONASA |

There were about a thousand participants from Red Cross
Teens in South Sulawesi who participated in this activity, the
8th Jumpa BaRti Gembira (Jumbara)/Fun Social Work Gathering
of Red Cross Teens in Tonasa fieldsquare, Balocci District,
Pangkep Regency. This activity was opened by the Governor

02 FEBRUA

BRUARI
TONASA JOURNALIST AWARD [lI

Ajang bergengsi bagi para insan pers bertajuR Tonasa Journalist Award lll yang
digelar dalam rangka HUT PT. Semen Tonasa Re-46 ini diikuti sebanyak 169
peserta yang terdiri dari para jurnalis dan mahasiswa. Kategori yang ditandingRan
mencakup Rategori Opini, Feature Media Cetak dan Online, Foto JumalistiR, Foto
Umum, Karya Tulis Mahasiswa dan DokRumenter Televisi.

TONASA JOURNALIST AWARD Ill

A prestigious event for people in press titled Tonasa Journalist Awards Il was held
in order to the 46th Anniversary of PT. Semen Tonasa with 169 journalists and
university students as participants. The competlition covers several categories such
as opinion wiiting, printed and online media, journalistic photo, common photo,

of South Sulawesi, Syahrul Yasin Limpo.

06 FEBRUARI
Sglills\NAMAN POHON BULAN K3

Dalam rangRa Bulan K3, jajaran Perseroan
menggelar penanaman pohon di areal
Pelabuhan BiringRassi. Ratusan bibit pohon
ditanam oleh Raryawan, siswa SD dan SMA
dari wilayah seRitar. Adapun tema Bulan K3
tahun ini adalah Melalui Penerapan SMK3, Kita
WujudRan Indonesia Berbudaya K3 Dalam
Menghadapi Perdagangan Bebas

TREE PLANTING FOR K3 MONTH 2015

For K3 Month, the Corporate held tree planting in
the area of Biringkassi Harbour. Hundreds of tree
seeds were planted by employees, elementary
and high school students from the surrounding
area. The theme of K3 Month in 2015 was
“Manifesting K3 Culture Indonesia through the
Implementation of SmK3 to Face Free Trade."

students scientific writing and television documenter.

17 FEBRUARI
PENYALURAN' BANTUAN UKM

Penyaluran dana bantuan UKM sebesar
Rpl,5 miliar Repada 166 UKM dari rencana
yang ditargetkan sebesar Rpll,9 miliar.
UntuR tahun 2015, Perseroan berhasil
mengucurkan dana sebesar Rpl3,27 miliar
atau 111,56% untuR 977 UKM yang tersebar
di Sulawesi Selatan.

DISTRIBUTING DONATION FOR SMALL &
MEDIUM ENTERPRISES

Distributing donation as much as Rp.l5
billions to 166 Small & Medium Enterprises
(SME) from targetted plan of Rp.ll,9 billions.
In 2015, the Corporate succeed to distribute
fund as much as Rp.13,27 billions or 111,56%
for 977 SME that spread out all over South
Sulawesi.

[ ey

i
y

23 FEBRUARI

SERTIFIKASI TUKANG

[Perseroan beRerja sama dengan Balai Latihan
Kerjalndustri (BLKI)Makassarmenggelar pelatihan
dan sertifiRasi Repada peRerja bangunan
(tuRang) dengan tujuan memberikan tambahan

pengetahuan Repada mereka dan juga sebagai
pengaRuan pada profesi yang mereka jalani.

LABOR CERTIFICATION

The Company was in corporation with Balai
Latihan Kerja Industri (BLKI)/ Industrial Workshop
Training Center (IWTC) Makassar conducted
training and certification for builders that aims to
facilitate additional Rnowledge to them and as
recognition to their professions.
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02 MARET 014 the Company reveiced appreciat
MARKETING CONTROL ROOM (MACRO) ovisitlaborDeparmentBalipapaninorde
Dalam upaya melakukan proses Rontrol terhadap aRtivitas penjualan dan Y CelijzEls unis elipe PlisiiEinieise
implementasi Supply Chain Management, Perseroan menjalankan sistem
dan melakRuRan pemantauan via Marketing Control Room (MACRO).
MARKETING CONTROL ROOM (MACRO)
In an effort to apply control process toward sales activities and implement S
Supply Chain Management, the Company conducted system and monitored : g
via MarReting Control Room (MACRO). "

12 MARET

KONVENSI MUTU XXVI

Konvensi Mutu XXVI yang digelar di Auditorium Kantor Pusat
diRuti sebanyakR 53 tim yang beranggotaRan Raryawan.
Para peserta memamerkan berbagal miniatur inovasi
industri yang terbuat dari bahan-bahan bekas dan bahan
penduRung lainnya. Selain itu, peserta juga sangat antusias
mempresentasikan inovasi dan temuannya di depan DireRtur
Utama PT Semen Tonasa dan dewan juri yang berasal dari
gabungan PT Semen Indonesia Group.

XXVI QUALITY CONVENTION

XXVI Quality Convention held in the auditorium of Head Office
was altended by 53 teams who are employees. [Participants
showed a variety of miniature industrial innovation made from

recycled materials and other supporting materials. in addition,
participants were also very enthusiastic about the innovation and
findings presented in front of the President Director of PT Semen
Tonasa and the jury who came from Semen Indonesia Grup

05 APRIL
PERESMIAN PROGRAM AIR BERSIH CSR

[Peresmian Program Air Bersih CSR di lapangan Desa Bowong Cindea, Kecamatan
Bungoro oleh DireRsi bersama unsur Muspida Kab. Pangkep dan CEO Regional Bank
Mandiri. Kegiatan ini dalam rangRa tanggung jawab sosial Repada masyaraRkat seRitar
dalam hal pemenuhan Rebutuhan air bersih.

INAUGURATION OF CSR CLEAN WATER PROGRAM

Inauguration of CSR Clean Water Program in the fieldsquare of Bowong Cindea Village,
Bungoro District, by the Director and element of Muspida of Pangkep Regency and
Regional CEO of Mandiri BanR. This activity was held as social responsibility to the
surrounding community in fulfilling their needs of clean water.
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05 MEI
PELUNCURAN PROGRAM POINT

Dalam rangka memperingati Hari Buruh (May Day) yang jatuh
pada tanggal 1 Mei 2015, Perseroan meluncurkan program
Point bagi Komunitas PeRerja Bangunan Semen Tonasa.
Dimana program yang mengusung Ronsep “Beli Semen
Tonasa Dapat Hadiah" ini Rhusus diperuntuRkan Repada
para pekerja bangunan yang telah terdaftar sebagai anggota
Romunitas.

POINT PROGRAM LAUNCHING

To commemorate May Day on 1 May 2015, the Company
launched Point program for Builders Community of Semen
Tonasa. This program that promoted the concept of “Buying
Semen Tonasa, Winning Prizes" was especially designed for the
builders who have been registered as the Builders Community 18 MEI

members. PENGOBATAN GRATIS DI SEBELAS DESA LINGKAR

BaRti sosial berupa pengobatan gratis di sebelas desa lingRar dilakRsanakan
pada tanggal 18 Mei hingga 4 Juni 2015. Kegiatan ini merupakan agenda rutin
[Perseroan sebagai wujud Repedulian antar sesama dengan segmen utamanya
adalah masyarakat yang berada dilingRar satu seRitar pabrik Pengobatan gratis
ini adalah penjabaran dari Tonasa Sehat (salh satu pilar program CSR Tonasa).

FREE MEDICATION IN 11 CIRCLE VILLAGES

Social service in the form of free medication in Il circle villages was carried out on
18 May-4 June 20I5. This activity has been a routine agenda of the Company as
a part of social compassion to others that focuses on the inner circle community
surrounding the factory as the main segment This medication is the realization of
Healthy Tonasa (one of CSR Tonasa program pillar).

06 JUNI
KUNJUNGAN KERJA ATASE MILITER PERTAHANAN NEGARA SAHABAT

Rombongan sejumlah 30 orang yang terdiri dari para atase militer pertahanan dari negara
sahabat, menyempatkan diri untuk berkunjung dan melihat langsung proses industri
di area Perseroan. Rombongan ini dikomandani oleh Kol. Muhammad Shahid Siddeeq
(PaRistan) dan didampingi oleh Kol. Sus Ishak Setyadi Syam (Paban Il Hublu Sintel TNI),
LetRol. Laut (Rh) Bambang Cahyono (Pabandya Hublu AL), Letkol. Sus Max Sinaga
(Pabandya Hublu Sintel TNI') dan Myr Cba (K) Siti Fajar (Pabandya Hublu Sintel TNI).

OFFICIAL VISIT FROM DEFENCE MILITARY ATACHEE OF NEIGHBOURING COUNTRIES
There were about 30 people consisted of the defence military atachees from neighbouring
countries visited the industrial process in the Company. This group was led by Kol 25 JUNI

Muhammad Shahid Sddieeq (PaRistan) and Kol. Sus Ishak Setyadi Syam (Paban Il Hublu

Sintel TN), Letkol. Laut (Rh) Bambang Cahyono (Pabandya Hublu AL), Letkol. Sus Max KOMPETISI BKKBN TINGKAT NASIONAL

. i | ’ Setelah berhasil meraih peringRat pertama pada tingRat
S [Pabandya Hublu Sintel TNI) and Myr Cba (K) Siti Fajar (Pabandya Hublu Sintel TN)
ngealleatya gRRRSintel TV) andlidea (K1Y ReRilisbandya HLBEEIEREN) Provinsi Sulawesi Selatan yang diselenggarakRan di Kab. Wajo,

Semen Tonasa Medical Centre (STMC) ditetapRan sebagai
Nominator untukR mengiRuti Kompetisi TingRat Nasional pada
lomba Keluarga Berencana (KB) Perusahaan. Pada ajang
nasional ini, STMC berhasil meraih juara 3.

BKKBN COMPETITION AT NATIONAL LEVEL

After winning the first rank at Sulawesi Selatan [Provincial level
which was held in Wajo Regency, Semen Tonasa Medical Centre
(STMC) was appointed as the Nominator to take part in National
Level Competition at Corporate Family Planning. At this national
event, STMC won the 3rd prize.
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05 JULI
PEDULI KEPADA MASYARAKAT LEWAT
PASAR MURAH

Menjelang hari raya Idul Fitri 1436 H, Perseroan
membagikan 2200 paket Rebutuhan poRoR Repada
masyarakat yang membutuhRan di 1l desa lingRar.

COMMUNITY SERVICE THROUGH BAZAAR
Prior to Idul Fitri 1436H, the Company distributed 2200
staples pachages to community in the 1 circle villages.

28 JULl
TRANSPLANTASI TERUMBU KARANG

Dalam rangRa HUT BhayangRara Re-69, Perseroan beRerja sama dengan Polres
PangRep melakuRan transplantasi terumbu Rarang. Kegiatan yang melibatkan 30
penyelam ini digelar di perairan Pulau Samatellu, Desa Mattiro Walie, Kecamatan
Liukang Tupabbiring Utara, Pangkep.

CORAL REEF TRANSPLANTION

To celebrate the 69th Bhayangkara Anniversary, the Company in cooporation
with Police Officers in Pangkep conducted coral reef transplantation. The Activity
that involved 30 divers was held in Samatellu Island, Mattiro Walie Village,
Liukang Tupabbiring Utara District, Pangkep.

08 SEPTEMBER
GSR TONASA KEMBANGKAN
PROFESIONALISME GURU

Sebagai bentuR Repedulian terhadap dunia pendidikan, CSR
Tonasa beRerjasama dengan Putera Sampoema Foundation
melakukRan program pengembangan profesionalisme guru.
Kegiatan ini dibagi menjadi dua tahap, yaitu pelatihan untuR
guru SMA dan paltihan untukr guru SMP.

CSR TONASA DEVELOPED TEACHER PROFESSIONALISM
As a part of its educational concern, CSR Tonasa in cooperation
with Poetra Sampoema Foundation held teacher professionalism
development program. This activity was divided into 2 stages,
training for Senior High School teachers and training for Junior High
School teachers.

21 AGUSTUS

SEMEN TONASA RAIH PENGHARGAAN THE BEST CSR

BerRat Repeduliannya melalui CSR dalam memberdayakan masyarakat maupun
lingRungan seRitamya, Perseroan berhasil meraih Apresiasi The Best CSR pada
ajang Innovation Business Award 2015 yang digelar oleh Harian Ujungpandang
ERspres (UpeRs),

SEMEN TONASA RECEIVED THE BEST CSR AWARD

Due to its concern in empowering the community and the surrounding environment
through CSR, the Company won the Best CSR Appreciation in the innovative
event of Business Awards 2015 held by Harian Ujungpandang ERspres (UpeRs)/
Uungpandang Daily Express.




ANNUAL REPORT 2015 ¢ ®  PT. SEMEN TONASA
PROFIL PERSEROAN * COMPANY PROFILE BIRING ERE - PANGKEP

10

PERISTIWA
PENTING

IMPORTANT
EVENTS

28 OKTOBER
PELATIHAN TENAGA KERJA BONGKAR
MUAT PELABUHAN MAKASSAR

Dalam upaya menjaga Rualitas semen saat
proses distribusi dan mengahdapi persaingan
dengan Rompetitor, Perseroan melakukan
pelatihan Repada Tenaga Kerja BongRar Muat
(TKBM) Pelabuhan MaRkassar.

TRAINING FOR LOADING AND DISCHARGING
LABORS AT MAKASSAR HARBOUR

In an effort to maintain cement quality during the
distribution process and to face competitors rivalry,
the Company trained the Loading and Discharging
Labors at Mafassar Harbour.

01 OKTOBER
KICK OFF INTERNALISASI BUDAYA CHAMPS

[Perseroan, beRerjasama dengan Konsultan Dunamis, melakRsanakRan internalisasi
budaya CHAMPS yang merupakRan program dari Semen Indonesia Group (SMIG).
Harapan atas pelaksanaan Regiatan ini adalah agar nilai-nilai yang terkandung
dalam CHAMPS dapat dipahami dan diimplementasikan dalam sikap dan perilaku
di masing-masing unit Rerja.

KICK OFF CHAMPS CULTURAL INTERNALISATION

The Company, in cooperation with Dunamis Consultant, conducted CHAMPS
cultural internalisation that become a program of Semen Indonesia Group (SMIG).
From this activity, it is highly expected that the good values in CHAMPS can
be understood and implemented in the attitude and behaviour of people in their
respective work units. —

01 NOVEMBER g
SEMEN TONASA OPEN WATER SWIMMING CHAMPIONSHIP 2015

eyl
B

i L4 N
Dalam rangRa HUT Perseroan Re-47 dan HUT Kotamadya MaRassar Re-408, r / i
Perseroan beRerjasama dengan Pengda PRSI Sulawesi Selatan menggelar :
Rejuaraan renang bertajuk Semen Tonasa Open Water Swimming Championship
di Pantai Losari MaRassar. b .
SEMEN TONASA OPEN WATER SWIMMING CHAMPIONSHIP 2015 -
In celebrating the 47th Anniversary of the Company and the 408th Anniversary of
Makassar Municipality, the Company in cooperation with Pengda PRSI South Sulawesi U | BER
held swimming competition titled Sernen Tonasa Open Water Swimming Championship SEME ONASA DAN BA B
in Losari Beach MaRassar. KERJASAMA FA Aol L RIBUTUR
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04-05 NOVEMBER
WORKSHOP INDEPTH MARKETING

Dalam rangka pencapaian target dan meningRatkan penjualan, Perseroan
menggelar Workshop Indepth Marketing bagi para personil di jajaran
Departemen Penjualan. Acara yang menghadirkan Dwi Sucipto (DireRtur
Utama PT Pertamina Persero) sebagai motivator ini dihelat selama dua
hari.

INDEPTH MARKETING WORKSHOP

In order to achieve target and increase sales, the Company conducted
Workshop on Indepth Marketing for the personnels in Sales Department. The
event that presented Dwi Sucipto (President Director of PT Pertamina Persero)
as motivator lasted in 2 days.

18 NOVEMBER
PEMBERIAN BANTUAN OBAT-OBATAN

Pemberian bantuan obat-obatan dilaksanakan di area unit pengantongan semen Ambon
pada masyarakRat warga Gudang Arang sebagal bentuR Repedulian Perseroan terhadap
masyarakat seRlitar.

PROVIDING MEDICINES ASSISTANCE
Distributing medicines assisstance was held in the cement bagging Ambon to Gudang Arang
people as a form of the Company’s concern to the surrounding community.

30 NOVEMBER
KUNJUNGAN MENTERI KETENAGAKERJAAN RI KE TONASA

Menteri Ketenagakerjaan Republik Indonesia, Muhammad Hanif DhaRiri, melakukan Runjungan
Rerja dengan agenda untuk memantau hubungan industrial yang ada di Perseroan.

OFFICIAL VISIT OF LABOR MINISTRY RI TO TONASA
LaborMinistry R, Muhammad Hanif DhakRiri, paid an official visit to Tonasa with an agenda of monitoring
industrial relation in the Company.

04 DESEMBER
TONASA SCIENCE CHAMPIONSHIP KE-8

Setiap tahunnya, Tonasa Science Championship (TSC) digelar
sebagai upaya dalam memacu prestasi siswa. Pada TSC yang
Re-8 ini, jJumlah peserta yang terlibat sebanyak 973 pelajar. Para
peserta tersebut berasal dari SMP dan SMA se-Kabupaten
Pangkep dan perwakilan Kabupaten Maros (empat sekolah).
Tahun ini TSC mengusung tema Semangat Pendidikan
Semangat Indonesia Maju.

THE 8TH TONASA SCIENCE CHAMPIONSHIP

Every year, Tonasa Science Championship (TSC) was conducted
as an effort to accelerate the students’ achievement There were
973 students tooR part in this 8th TSC who came from Junior
High Schools and Senior High Schools in Pangkep Regency
and 4 schools from Maros Regency. The theme for TSC in 2015
was “Spirit of Education, Spirit of Advanced Indonesia."
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PENGHARGAAN

7 MASTELARAND
WS )

SEANEN TERNASA

AWARDS

1 | Penghargaan/Award : Best Brand | iy Revusgieitiuss i s Ay
Predikat / Predicate : Master Brand 4 )
Majalah TerRini & Makassar Research

2 Penghargaan / Award : Lomba Keluarga Berencana Perusahaan
TingRat Provinsi Tahun 2015 / Competition on Company Family
Planning at Provicial Level in 2015
Predikat / Predicate : Juara | / Ist Champion
Gubernur Sulawesi Selatan / Governor of South Sulawesi

[ L

3 Penghargaan / Award : | omba Keluarga Berencana Perusahaan
TingRat Nasional Tahun 2015 / Competition of Company Family
Planning at National Level in 2015
Predikat / Predicate : Juara lll / 3rd Champion
Badan Kependudukan & Keluarga Berencana Nasional

Penghargaan / Award : Apreciation Business Award 2015
4 | predikat / Predicate : The Best CSR
Harian Ujungpandang ERspres

Penghargaan / Award : Perusahaan Yang Telah Mengembanghkan 8

5 | Potensi Daerah / Company that has Developed and supported Fitpts Fiomplaras s
LIRS EA WY S[LaTan

Local Potencial
IKamar Dagang Dan Industri (KADIN) Sulawesi Selatan

Penghargaan / Award : Kinerja Keselamatan & Kesehatan Kerja (K3)
6 | Predikat / Predicate : Baik / Good
Gubernur Sulawesi Selatan / Governor of South Sulawesi

Penghargaan / Award : Pengabdian Dan Jasa-Jasanya Dalam

7 | Membina Dan Mengembangkan Perkoperasian Di Kabupaten
Pangkajene Dan Kepulauan / Dedication and Merit in Fostering
and Developing the Coop in Pangkajene Regency - s
Plh. Bupati Pangkajene & Kepulauan / Regent of Pangkajene b -

Penghargaan / Award : Dukungan Dan Bantuannya Terhadap Setiap RSN RVLAR)

8 Kegiatan DPP APINDO Sulawesi Selatan Baik Financial Maupun i
Non Financial / Financial & non-Financial Support and Assistance
toward DPP APINDO Activity Sulawesi Selatan

Asosiasi Pengusaha Indonesia Provinsi Sulawesi Selatan

9 PENGHARGAAN KONVENSI INTERNASIONAL GKM,
APQC SHANGHAI, 10-11 NOVEMBER 2015

Penerima / Winner : CKM Elins CMS
Predikat / Predicate : Encouragement Prizes

Penerima : PKM Black Sweet
Predikat / Predicate : Gold Medal

PENGHARGAAN KONVENSI NASIONAL IQC, PONTIANAK, 16-20
NOVEMBER 2015
Penerima / Winner : GKM Blaster

10 Predikat / Predicate : Medali Excellent dan Fasilitator Terbaik
[PeringRat 3

1 Penerima / Winner : GKM InteleR
Predikat / Predicate : Medali Cold / Gold Medal

Penerima / Winner : SS Supporting
12 Predikat / Predicate : Medali Gold
Penerima : SS Inverter
Predikat / Predicate : Medali Gold dan Best Presenter

13 Penerima / Winner : SS Icon
Predikat / Predicate : Medali Gold / Gold Medal

14 Penerima / Winner : Kaizen Anomali
Predikat / Predicate : Medali Gold / Gold Medal
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PENGHARGAAN

AWARDS

PENGHARGAAN KONVENSI NASIONAL TKMPN, JOGJAKARTA,
23-27 NOVEMBER 2015

5 Penerima / Winner : PKM Wes Bejo
Predikat / Predicate : Platinum dan Best Presenter

16 Penerima / Winner : GKM PalekRko
Predikat / Predicate : Gold

17 Penerima / Winner : SSG Blist PerteR
Predikat / Predicate : Gold

18 Penerima / Winner : SS Safety & Clean
Predikat / Predicate : Silver

Penerima / Winner : 5R Titanium
19 Predikat / Predicate : Platinum

PENGHARGAAN MALCOLM BALDRIDGE, 18 NOVEMBER 2015

20 Penghargaan / Award : PeringRat Emerging Industry Leader
dengan Score 578

21 Penghargaan / Award : Gold Award untuR peningRatan nilai
tertinggi dibandingRan tahun sebelumnya

PENGHARGAAN SNI AWARD

Penghargaan / Award : Penghargaan Silver untuk Kategori
22 Perusahaan Besar Tahun 2015
Predikat / Predicate : Penghargaan Silver

PENGHARGAAN INDUSTRI HIJAU / GREEN INDUSTRY AWARD
23 Penghargaan / Award : Pernghargaan Industri Hijau Level 5

PENGHARGAAN PROPER / PROPER AWARD

Penghargaan / Award : Proper Biru Dari Kementrian
LingkRungan Hidup Republik Indonesia Tahun 2015
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PROFIL DEWAN KOMISARIS

BOARD OF COMMISSIONERS PROFILE

AndiHerryIskandar Wahab Talaohu Widodo Santoso Idrus A. Paturusi

Komisaris
Commissioner

Komisaris Komisaris Komisaris Utama
Commissioner Commissioner President Commissioner

@ IDRUS A. PATURUSI © KOMISARIS UTAMA (PRESIDENT COMMISSIONER)

Alamat: Pelita Raya VI Blok A 36 No. 14 Makassar 90231

DiangRat sebagai Komisaris Utama melalui meRanisme RUPS LB PT Semen Tonasa pada 19 Juni 2012. Pada RUPS LB tanggal
15 Januari 2014 Rembali ditetapkRan sebagai Komisaris Utama di Perseroan. Lahir di MaRassar pada 31 Agustus 1950 (66 tahun).
Memperoleh gelar sarjana dari Fakultas KedoRteran Universitas Hasanuddin (1977). Kemudian melanjutkan Pendidikan Ahli Bedah
Umum di Laboratorium lImu Bedah di Universitas Hasanuddin (1979), Post Graduate Orthopaedic Training Singapore (1979), PendidiRan
Ahli Bedah Orthopedi di Universitas Indonesia (1984), Post Graduate Orthopaedic Training di Hospital Raymond Point Care, Paris,
France (1987) dan menamatkan S-3 dalam bidang RedoRteran di Universitas Hasanuddin, MaRassar (1999). Berpengalaman lebih dari
25 tahun pada berbagai jabatan struRtural dan Reorganisasian di bidang RedoRteran. Peraih berbagai penghargaan dari berbagai
lembaga bersRala nasional dan internasional. Tercatat sebagai Rontributor buRu ajar RedoRteran (1979-1981) serta penulis lebih dari 20
Rarya iimiah dan makRalah yang telah dipubliRasikan secara luas.

Appointed as the President Commissioner through the GMS mechanism of PT Semen Tonasa (Persero) on June 19, 2012. At the
Extraordinary GMS dated January 15, 2014, he was redesignated as the President Commissioner of the company. Bom in Makassar on
August 31, 1950 (66 years old). Obtained his degree from the Faculty of Medicine, University of Hasanuddin (1977). He then proceeded
Education in General Surgeon at the Laboratory Surgery at the University of Hasanuddin (1979), Post Graduate Orthopaedic Training,
Singapore (1979), Education in Orthopaedic Surgeon at the University of Indonesia (1984), Post Graduate Orthopaedic Training at Raymond
Point Care Hospital, Paris, France (1987) and completed S-3 in the field of medicine at the University of Hasanuddin, MaRassar (1999).
Experienced more than 25 years in various structural and organizational positions in the medical field. Recipient of numerous awards from
various national and international institutions. Noted as a contributor to the textbook of medicine (1979-1981) and the author of over 20
scientific papers and papers that have been published widely.
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® WIDODO SANTOSO © KOMISARIS (COMMISSIONER)

Alamat:Jalan Pluto Dalam 9/CA Rompleks Villa Cinere Mas Ciputat Timur Tangerang Selatan

DiangRatsebagai Anggota Dewan Komisaris melalui mekRanisme RUPS LB PT Semen Tonasa pada19Juni 2012. Pada RUPS
LB tanggal 15 Januari 2014 Rembali ditetapkRan sebagai Anggota Dewan Komisaris di Perseroan. Lahir di Bojonegoro pada
12 September 1951 (65 tahun). Menyelesaikan pendidikan S-1jurusan teknik fisika di Institut Teknologi Sepuluh November,
Surabaya (1978) dan meraih gelar S-2 bidang administrasi niaga di IMM, JaRarta (1993). Karier yang bersangRutan sebagian
besar mengabdi di PT Semen Tonasa dengan menduduRi berbagai jabatan, antara lain Staf Utama Proyek Tonasa |,
Kepala Biro Energi, Kepala Departemen Pemeliharaan, Kepala Proyek Tonasa IV dan Kepala Departemen Pemasaran
(1978-2000). Jabatan yang diamanahRan berikutnya adalah sebagai DireRtur Utama PT Semen Kupang (Persero) (2000-
2003), DireRtur Pemasaran PT Semen Padang (Persero) (2003-2011) dan merangRap jabatan sebagai DireRtur Utama PT
Semen Padang (Persero) (2010-2011). Saat ini merangRap jabatan sebagai Ketua Komite Audit PT Semen Tonasa.

Appointed as the Commissioner through the GMS mechanism of PT Semen TOnasa (Persero) on June 19, 2012. At the
Extraordinary GMS dated January 15, 2014, he was redesignated as the Commissioner of the company. Born in Bojonegoro
on September 12, 1951 (65 years old). Graduated S-1 in engineering physics at the Ten November Institute of Technology,
Surabaya (1978) and holds an s-2 degree in the field of business administrations at the IMM, JaRarta (1993). He mostly served
in PT Semen Tonasa (Persero) with various positions, among others, the main Staff of Tonasa Project ll, Chief of the Bureau
of Energy, Department Head of Maintenance, Head of Projects Tonasa I\ and Head of Marketing Department (1978-2000).
The next positions mandated covered the President Director of PT Semen Kupang (Persero) (2000-2003), Marketing Director
of PT Semen Padang (Persero) (2003-2011)and concurrent positions as Director of PT Semen Padang (Persero) (2010-201).
Currently, having concurrent positions as Chairman of the Audit Committee of PT Semen Tonasa (Persero).

© WAHAB TALAOHU ® KOMISARIS (COMMISSIONER)

Alamat:Jalan Jali-Jali RT 007/RW 12 NO. 58 Kel Jatirahayu Pondok Melati - BeRasi 17414

DiangRat sebagai Anggota Dewan Komisaris melalui meRanisme RUPS LB PT Semen Tonasa pada 19 Juni 2012. Pada
RUPS LB tanggal 15 Januari 2014 Rembali ditetapRan sebagai Anggota Dewan Komisaris di Perseroan. Lahir di Ambon
pada 25 September 1974 (42 tahun). Lulus dari jurusan ilmu hukum di Universitas JaRarta, JakRarta (2006). Tercatat pernah
mengikuti berbagai Regiatan pelatihan advoRasi serta penanganan resolusi Ronflik dari Lembaga Bantuan Hukum JaRarta.
ARIif terlibat pada berbagai pelatihan Repemudaan berskala nasional di berbagai tempat. ARtif di PT Graha Bakti Persada
sebagal Manajer Pemasaran (2004- Rini).

Appointed as the Commissioner through the GMS mechanism of PT Semen Tonasa (Persero) on June 19, 2012, At the
Extraordinary GMS dated January 15, 2014, he was redesignated as the Commissioner of the company. Born in Ambon on
September 25, 1974 (42 years old). Graduated in law at the University of JaRarta, JaRarta (2006). He attended various training
activities in advocacy as well as the handling of conflict resolution at Jakarta Legal Aid Institute. Actively involved in various
national youth training in various places. WorRing in PT Graha Bakti Persada as Marketing Manager (2004-present).

@ ANDI HERRY ISKANDAR © KOMISARIS (COMMISSIONER)

Alamat:JI. Sungai Lariang No 6 Makassar 90113

DiangRat sebagai Anggota Dewan Komisaris melalui meRanisme RUPS LB PT Semen Tonasa pada 19 Juni 2012. Pada
RUPS LB tanggal 15 Januari 2014 kRembali ditetapkan sebagai Anggota Dewan Komisaris di Perseroan. Lahir di Bone pada 18
Agustus 1958 (58 tahun). Mendapatkan gelar insinyur sipil di Universitas Hasanuddin, MakRassar (1985) dan menyelesaiRan
pendidiRan pascasarjana di Universitas Hasanuddin- LAN RI, Makassar (2000). ARtif berRarier di pemerintahan dengan
menduduRi berbagai jabatan strategis, antara lain Staf Dinas PeRerjaan Umum Provinsi Sulawesi Selatan (1986-1988),
birokrat di Dinas PeRerjaan Umum pada beberapa Rabupaten di Sulawesi Selatan (1986-2001), Kepala Dinas Kelautan
dan Perikanan Kota Makassar (2001-2004), Wakil Walikota MaRassar (2004-2008), WalirRota MaRassar (2008-2009), PIt.
Bupati Luwu Utara (2010) dan Asisten Pemerintahan SeRretaris Daerah Provinsi Sulawesi Selatan (2009-sekarang).

Appointed as the Commissioner through the GMS mechanism of PT Semen Tonasa (Persero) on June 19, 2012. At the
Extraordinary GMS dated January 15, 2014, he was redesignated as the Commissioner of the company. Born in Bone on
August 18, 1958 (58 years old). He got a civil engineering degree at the University of Hasanuddin, Makassar (1985) and
completed graduate studies at the University of Hasanuddin-LAN R, Makassar (2000). He has been serving is career in
the government with various strategic positions, among others, the Department of Public Works staff of South Sulawesi
Province (1986-1988), the bureaucrat at the Department of Public Works in several districts in South Sulawesi (1986-2011),
Head of Marine nd Fisheries at MaRassar Municipality (2001-2004), Deputy Mayor of MaRassar (2004-2008), Mayor
of MaRassar (2008-2009), Acting Regent of Luwu Utara Regency (2010) and Assistant to Provincial Secretary of South
Sulawesi (2009-present).
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AndiUnggul Attas Toto Sudibyo Tri Abdisatrijo
DireRtur Utama DireRtur ProduRsi DireRtur Komersial
PPresident Director Director of Production Director of Commerce

© ANDI UNGGUL ATTAS © DIREKTUR UTAMA (PRESIDENT DIRECTOR)

Alamat: Komp. Perumahan Baru Tonasa Il JIn. Anggrek A4 Tonasa Il- Pangkep

DiangRat sebagai DireRtur Utama melalui mekanisme RUPS LB PT Semen Tonasa pada 1 ORtober 2012 untuR periode lima
tahun. Lahir di Luwu pada 26 Desember 1960 (56 tahun). Meraih gelar sarjana tekRnik eleRtro di Universitas Hasanuddin, MaRassar
(1985) dan predikat Master of Business Administration dari IBM Global, JaRarta (1999). Berkarier di PT Semen Tonasa sejak
tahun 1987. Menjabat berbagai posisi strategis di Perseroan, antara lain sebagai Kepala Biro Instalasi Listrik dan Instrumen,
Staf Rancang Bangun dan PereRayasaan Proyek Tonasa Unit IV, WaRil Kepala Departemen Pertambangan dan Energi, WaRil
Kepala Departemen Pemasaran, Kepala Departemen Litbang Manajemen dan Kepala Departemen Litbang Teknik (1987-2009).
Selanjutnya menjabat sebagai Koordinator Office Of The CEO (OOTC) PT Semen Indonesia (Persero) TbR. (2009-2011) dan
DireRtur Pemasaran PT Semen Tonasa (2011-2012).

Appointed as the President Director through the GMS mechanism of PT Semen Tonasa (Persero) on October 1, 2012 for a period of five
years. Born in Luwu on December 26, 1960 (56 years old). Eamed a degree in electrical engineering at the University of Hasanuddin,
Makassar (1985) and the title of Master of Business Administration from IBM Global, JaRarta (1999). Career in I°’T Semen Tonasa since
1987 He has served various positions in the Company, among others as Head of the Bureau of Electrical and Instrument Installation,
Design and Engineering Staff of Tonasa IV Project, Deputy Head of the Department of Mines and Energy, Deputry Head of the
Department of Marketing, Head of Department R & D Management and Head of the Department of Research and Development
Engineering (1987-2009). Subsequently, served as Coordinator of the Office of The CEO (OOTC) PT Semen Indonesia (Persero) Tbk.
(2009-2011) and Marketing Director of PT Semen Tonasa (Persero) (2011-2012),
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@ SUBHAN © DIREKTUR KEUANGAN (DIRECTOR OF FINANCIAL)

Alamat: Komp. Perumahan Baru Tonasa ll Jin. Anggrek A2 Tonasall Pangkep

DiangRat sebagai DireRtur Keuangan melalui mekanisme RUPS LB PT Semen Tonasa pada 1 ORtober 2012. Pada RUPS
LB tanggal 15 Januari 2014 Rembali ditetapRan sebagai DireRiur Keuangan di Perseroan. Bertanggungjawab atas aspeR
akuntansi, Reuangan dan Retenagakerjaan. Lahir di Bone pada 12 Mei 1971 (45 tahun). Memperoleh gelar sarjana eRonomi
akuntansi (1997) dan gelar Magister Management di Universitas Hasanuddin, MaRassar (2013). Pemegang gelar profesi
Chartered Accountant darilRatan ARuntan Indonesia (2014). Memiliki pengalaman Rerja di PT Rante Mario (Humpus Group)
(1996-1998). Menapaki Rarier di PT Semen Tonasa dengan menempati berbagai posisi di lingkup Departemen ARuntansi
dan Keuangan (1998-2006). DiangRat sebagai Kepala Departemen ARuntansi (2006). Jabatan lain yang pernah diemban
adalah sebagai Ketua Tim Implementasi ICoFR PT Semen Indonesia (Persero) TbR. (2010-2013). ARtif sebagai pembicara
pada seminar yang mengangRat topik mengenai International Financial Reporting Standard (IFRS).

Appointed as the Finance Director through the GMS mechanism of PT Semen Tonasa (Persero) on October I, 2012. At the
Extraordinary GMS dated January 15, 2014, he was redesignated as the Finance Director of the company. Responsible for
accountancy, finance and workforce matters. Born in Bone on May 12, 1971 (45 years old). Eamed a degree in accounting
economics (1997) and a Master degree in Management at the University of Hasanuddin, Makassar (2013). Holder of Chartered
Accountant title of Indonesia Accountants Association (2014). He once worked in PT Rante Mario (Humpus Group)(i996-
1998). Stepping his career in PT Semen Tonasa (Persero) with various positions in the Department of Accounting and Finance
(1998-2006). Appointed as Head of the Department of Accounting (2006). Other position ever carried was as Chariman of
the Implementation ICOFR PT Semen Indonesia (Persero) Tbk. (2010-20I3). Active as a speaker at the seminars with the
topics of International Financial Reporting Standard.

@ TOTO SUDIBYQ ® DIREKTUR PRODUKSI (DIRECTOR OF PRODUCTION)

Alamat: Komp. Perumahan Baru Tonasall Jin. Anggrek AlTonasall Pangkep
DiangRatsebagaiDireRturProduRsimelaluimeRanisme RUPS LB PTSemen Tonasa padal5Januari 2014.Bertanggungjawab
atas bidang operasional produRsi, penelitian dan pengembangan. Lahir di JaRarta pada 5 November 1966 (49 tahun). Lulus
dari jurusan teRnik eleRtro di Universitas Indonesia, JaRarta (1990) dan meraih gelar Magister Management di Universitas
Andalas (2005). Berkarier di PT Semen Padang (Persero) sebagai Staf Orientasi (1991), Staf Rancang Bangun dan ReRayasa
(1991-1995), Kepala Biro PLI Indarung 11711l (1995- 2001), DireRtur Teknik PT Igasar (2001-2004), Kepala Departemen Indarung
I/ (2004 - 2009), Kepala Departemen Indarung IV (2009  2010), Kepala Departemen Indarung V (2010 - 2011) dan
DireRtur ProduRsi (2011-2014). Jabatan lain yang pernah diemban adalah sebagai Komisaris Utama PT Kabau Sirah Semen
Padang (Persatuan Sepakbola Semen Padang dan Komisaris Utama PT Bima Sepaja Abadi (2007 2009).

Appointed as the Production Director through the GMS mechanism of PT Semen Tonasa (Persero) on January 15, 2014.
Responsible in the field of production, research and development. Born in Jakarta on November 5, 1966 (50 years old).
Graduated in electrical engineering at the University of Indonesia, JaRarta (1990) and holds a Master of Management at
the University of Andalas (2005). Career in PT Semen Padang (Persero) as Staff-Orientation (1991), Staff of Design and
Engineering Technical Director of PT Igasar (2001-2004), Head of Department at Indarung II/lll (2004-2011) and Director
of Production (2011-2014). Other position ever carried was as President Commissioner of PT Semen Padang Kabau Sirah
(Football Association of Semen Padang).

@ TRI ABDISATRIJO ® DIREKTUR KOMERSIAL (DIRECTOR OF COMMERCE)

Alamat: Komp. Perumahan Baru Tonasa Il- JIn. Anggrek A3 Tonasall Pangkep

DiangRat sebagai DireRtur Komersial melalui meRanisme RUPS LB PT Semen Tonasa pada 1 Agustus 2014
Bertanggungjawab atas bidang pemasaran, distribusi dan logistik. Lahir di Situbondo pada 5 September 1967 (48 tahun).
Lulusan jurusan Teknik Kimia dari Institut Ternologi Sepuluh November, Surabaya (1992). Berkarier di PT Semen Tonasa
sebagai Staf Utama Departemen Operasi (1992-1997), berbagai jabatan di lingkup DireRtorat Produksi (1997-2007), Staf
DireRtorat Litbang (2007-2009), Kepala Departemen Produksi Semen (2009-2011), Kepala Departemen [Perencana
TeRnik (2012-2013) dan Staf Office Of The CEO (OOTC) PT Semen Indonesia (Persero) TbR. (2013-2014).

Appointed as the Commerce Director through the GMS mechanism of PT Semen Tonasa (Persero) on August 1, 2014.
Responsible in the field of marketing, distribution and logistics. Born in Situbondo on September 5, 1967 (49 years old).
Graduated his majoring in Chemical Engineering from the Ten November Institute of Technology, Surabaya (1992). His
careerin PT Semen Tonasa (Persero) started as the Main Staff Operations Department (1992-1997), then various positions in
the Directorate of Production (1997-2007), Staff Directorate for Research and Development (2007-2009), Head of Cement
Production Department (2009-2011), Head of the Department of Planning Techniques (2012-2013) and staff Office of The
CEO (OOTC) PT Semen Indonesia (Persero) TbR. (2013-2014).
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AUDIT COMMITTEE PROFILE

Gagaring Hamsu Muhammad B8 Ery Susanto
Pagalung Abdul Gani Natsir Kadir Indrawan

@ GAGARING PAGALUNG Atamat: Kompleks Dosen Unhas Blok AB/61Makassar

Lahir di MaRassar, 16 Januari 1963. Anggota Komite Audit, sejak 2007 dengan tugas di bidang eksternal audit dan governance.
Guru Besar Bidang Teori ARuntansi sejaR April 2009. Professor di bidang ARuntansi dari Universitas Gadjah Mada, YogyaRkarta
(2006). Dosen Jurusan ARuntansi Universitas Hasanuddin (1988-seRarang). Berpengalaman sebagai Senior Auditor pada
Kantor ARuntan PubliR (1987-1993). Ketua Jurusan ARuntansi Universitas Hasanuddin (1995). Dosen [Pasca Sarjana dan
Magister Manajemen Universitas Hasanuddin (1997). ARtif sebagai Ronsultan di bidang ARuntansi, Manajemen Keuangan, dan
PenguRuran Kinerja Keuangan pada berbagai instansi pemerintah dan swasta/asing, termasuk Bank Dunia dan USAID. Ketua
|Ratan ARuntansi Indonesia (IAl) wilayah Sulawesi Selatan (2015 2020) .

Born in MaRassar on January 16, 1963 and has been a member of the Audit Committee since 2007 with the task in the field
external audit and governance. He has earned a Professor title of Accounting Theory since April 2009 from Gadjah Mada
University, YogyaRarta (2006). He was a Senior Auditor at a Public Accounting Firm (1987-1993). He was the Head of Accounting
Department, Hasanuddin University in 1995, has been a lecturer at the Post Graduate and Management Magister Program at
Hasanuddin University since 1997. He has been an active consultant in the fields of Accounting, Financial Management and
Financial Performance Measurement at various government and private/foreign institutions, including the World Bank and
USAID. Chairman of Indonesia Accounting Association (IAA) South Sulawesi (2015-2020)
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@ HAMSU ABDUL GANI

Alamat:JI. Mapala Raya A2/5 Makassar

Lahir di Pangkep, 25 Agustus 1960. Sejak 1 Februari 2013
ditunjuk sebagai anggota Komite Audit yang bertugas di bidang
TanggungJawab Sosial dan Lingkungan(TJSL). DoRtor di bidang
pendidikan dari Institut Keguruan dan limu Pendidikan Malang
(1999). Magister di bidang pendidikan dari Institut Keguruan
dan IImu Pendidikan JaRkarta (1992). Pembantu Rektor Bidang
Kemahasiswaan Uiversitas Negeri MaRassar (2004 2012).
Dosen tetap di Fakultas Teknik Universitas Negeri MakRassar
(1985-sekarang). Ketua Badan Kerjasama (BKS) antar perguruan
tinggi Indonesia Timur (2000-2001). Anggota Senat Guru
Besar Universitas Negeri Makassar (2005-seRarang). Anggota
Dewan Pendidikan Kabupaten Pangkep (2005-2009). Staf Ahli
Pemerintah Daerah Kabupaten Pangkep (2005-2009). Ketua
Komisi Disiplin Universitas Negeri MaRassar (2012-sekarang).

Borm in Pangkep on August 25, 1960. Since February 1, 20I3 has
been appointed a member of the Audit Committee who servedin
the field of Corporate Social Responsibility (CSR). He obtained his
Doctorate title in Education from the institute of Teacher Training
and Education Malang in 1999, Master degree in Education from
the Institute of Teacher Training and Education JaRarta, 1992. He
was the Vice Chancellor for Student Affairs, State University of
MakRassar, 2004-2012. He has been a permanent lecturer at the
Faculty of Engineering, the State University of MaRassar, since
1985 until today. He was the Chairman of Cooperation Agency
(BKS) of Eastern Universities Indonesia, from 2000-200I.
He has been a member of the Senate Professor of the State
University of MaRkassar since 2005, was a member of the Board
of Education Pangkep, from 2005-2009, and has been the
Chairman of the Disciplinary Commission of the State University
of MaRassar, from 2012 up to now.

© MUHAMMAD NATSIR KADIR

Alamat: Kompleks Dosen Unhas BloR EC 4 Tml Makassar
Lahir di Bau-Bau, 12 Agustus 1953 Anggota Komite Audit,
sejak 2007 dengan tugas di bidang Reuangan,pemasaran dan
manajemen risiRo. Sarjana ERonomi, Universitas Hasanuddin,
MaRassar (1985). Master di bidang ARuntansi dari Universitas
Gajah Mada, YogyaRarta (1993). Auditor di KAP Kusnadi
Purnomo dan ReRan (1980-1990). Dosen Jurusan ARuntansi di
Universitas Hasanuddin (1985-seRarang). Manajer Keuangan
PT EMKL Adijaya Lima Pradana (1995-1997). Auditor Intemal
Siemens Corp. MaRassar (1997-1999). Ketua Jurusan ARuntansi
diUniversitas Hasanuddin (2003). Konsultan Keuangan Daerah
pada beberapa pemerintah daerah (2006-sekarang).

Born in Bau-Bau on August 12, 1953 He has been a member
of the Audit Committee since 2007 with assignments in the
fields of finance, marketing and risk management. He obtained
his degree of Bachelor of Economics in Hasanuddin University,
MakRassar (1985). Master degree in Accounting from the
University of Gadjah Mada, Yogyakarta (1993). He was an auditor
of Kusanid Purnomo and Fewllow (1980-1990). He has been a
lecturer at the Accounting Department of Hasanuddin University
(1985- present), was the Financial Manager of PT EMKL Adjjaya
Lima Paradana (1995-1997), an Internal Auditor at Siemens
Corp. MaRassar (1997-1999). He was the Head of Accounting
Department of Hasanuddin University in 2003 and has been a
Fiscal Consultant on several local government institutions since
2006 until now.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ ERY SUSANTO INDRAWAN

Alamat: Kota Wisata Cluster Paris Blok C4 No 66 Cibubur Jakarta
Lahir di YogyaRarta, 10 Februari 1971. Sejak 1 Februari 2014 ditunjuR
sebagai anggota Komite Audit bidang tehnik dan proyeR Lulusan
TeRnik Kimia Universitas Gadjah Mada (1996), Magister Teknik bidang
Teknik Kimia, Universitas Gajah Mada (2002). Pengalaman Rerja
antara lain Engineering Division PT Semen Cibinong (sekarang Holcim
Indonesia), Commissioning Team for Narogong New Line Plant (1996
1997), Production Supervisor PT Semen Cibinong tahun (1997 1999),
Senior Engineer Technical Service and R&D Divison ISBI tahun (1999
2012), Asesor Kompetensi Lembaga SertifiRasi Profesi Persemenan
Indonesia (2004 sekarang), Asesor Lisensi Badan Nasional SertifiRasi
[Profesi (2006 sekarang), Komite Audit PT Semen Tonasa tahun (2006
2011) dan Sekretaris Dewan Komisaris PT Semen Tonasa (2012 2013).

Born in YogyaRarta on February 10, 1971. Since February 1, 2014 has been
appointed as a member of Audit Committe for the field of engineering
and Project He graduated from Chemistry Engineering of Gadjah Mada
University (1996), and Master degree, majoring in Chemical Engineering
from Gadjah Mada University (2002). Among his work experience
areEngineering Division PT Semen Cibinong (now Holcim Indonesia),
Commissioning Team for an ongoing new line Plant (1996-1997),
Production Supervisor PT Semen Cibinong (1997-1999), Senior Engineer
Technical Service and R & D Division iSBi (1999-2012), Assessor for
Professional Licence of Certification National Bureau (2006 up to
Now), Audit Committee PT Semen Tonasa (2006-2011) and Secretary
of Board of Commissioners T Semen Tonasa (2012-2013)

@ ACHMAD FANDI

Alamat: Perumahan Tonasa Il Pangkep

Lahir di Surabaya, 24 April 1953. Sejak 1 Agustus 2013 ditunjuk sebagai
anggota Komite Audit bidang tehnik dan operasional pabrik  Lulus
dari TeRnikR Kimia ITS Surabaya (1980) dan Marketing Management
Universitas Hasanuddin (1999). BerRarier diPT Semen Tonasa daritahun
1980. Merancang Dryer Coal Mill Tonasa II-ll pada tahun 1984. Menjadi
pembicara dan moderator pada beberapa Sympossium dan Workshop
AFCM ASEAN Federation of Cement Manufacturers. Beberapa jabatan
Eselon 1di PT Semen Tonasa pernah diemban, antara lain Wakil Kepala
ProyeR Tonasa IV (1994-1995), Kepala Departemen Litbang (1995-1999
dan 2006-2008), DireRtur Uiama PT Prima Karya Manunggal tahun
(1999-2000), menjabat sebagai Kepala Departemen Operasi (2000-
2002 dan 2003-2006), Kepala Departemen Pertambangan dan
Energi (2002-2003), Office of The CEO PT Semen Gresik (Persero) Tbk.
(2007-2008), serta Kepala Proyek Tim Persiapan ProyeR Tonasa V
(2008-2009) dan Deputy Project Director Tonasa V (2009-2013).

Born in Surabaya on April 24, 1953. Since August 1, 2013 has been
appointedamemberofo the Audit Committee for the field of engineering
and plant operations. He graduated from Chemical Engineering of
ITS Surabaya (1980), and Marketing Management of Hasanuddin
University (1999). He has worked for PT Semen Tonasa since 1980. He
designed the Dryer Coal Mill Tonasa II-lll in 1984. He has been a speafker
and moderator at several Sympossiums and Workshop of AFCM
ASEAN Federation of Cement Manufacturers. He has experienced to
worR for several Echelon 1 positions at PT Semen Tonasa, among them
are Deputy Chief of Tonasa Project IV (1994-1995), was the Head of
Research and Development Department (1995-1999, and 2006-2008),
the President Director of PT Prima Karya Manunggal (1999-2000), was
the Head of Operation Department (2000-2002 and 2003-2006), was
the Head of Mines and Energy Department (2002-2003), CEO Official
at PT Semen Gresik (Persero) Tbk (2007-2008), Head of Project Team
of Project Preparation of Tonasa V (2008-2009), and Deputy Project
Director of Tonasa V/ (2009-2013).
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Muhammad Arifin

SeRretaris Perusahaan
Corporate Secretary

PROFIL INTERNAL AUDIT

INTERNAL AUDIT PROFILE

© ANDI MAKKULAU

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

PROFIL SEKRETARIS
PERUSAHAAN

CORPORATE SECRETARY PROFILE

@ MUHAMMAD ARIFIN

SekRretaris Perusahaan saat ini dijabat oleh Muhammad Arifin sejaR tanggal 1
Januari 2012. Lahir di Pangkep pada 24 Agustus 1961. Lulusan sarjana hukRum dari
Fakultas Hukum Universitas Hasanuddin (1985). Lulusan Terbaik Global Leadership
Development Program 2013/2014 ini bergabung di Perseroan sejak 1990 dengan
menempati jabatan Staf Utama Departemen SDM. Jabatan berikutnya adalah
sebagai Kepala SeRsi Tata Usaha (1992-1995), Kepala Seksi Hurum Tanah dan
Perizinan (1995-2002), Kepala Biro Personalia (2002-2003), Kepala Biro Hukum
dan SeRretariat (2003-2006). Terjadi perubahan nama untuk Biro HukRum dan
SekRretariat menjadi Biro HukRum dan Governance dan menduduRi jabatan tersebut
(2006-2012). Tanggal 1 Januari 2012 sampai seRarang menjabat sebagai Sekretaris
Perusahaan Perseroan.

Corporate Secretary currently is Muhammad Arifin since January 1, 2012. Born in
Pangkep on August 24, 1961 He graduated with a degree in the field of law from
the Law Faculty of Hasanuddin University (1985). This best Graduate from Global
Leadership Development Program (GLDP) 2013/2014 has joined the company
since 1990 with an initial position as Chief Staff of Human Resource Department.
Then he was the Chief of Administration Division (1992-1995), Chief of Land Law
and Licensing (1995-2002), Head of Personnel Bureau (2002-2003), Head of
Legal and Secretariat Bureau (2003-2006). He was Rept in the same position after
the position of Legal and Secretariat Bureau changed into Legal and Governance
Bureau. From January 1, 2012 until now, he has served as the Coporate Secretary at
PT Semen Tonasa.

Andi MaRRulau menjabat sebagai Kepala Departemen Internal Audit sesuai
Keputusan Direksi PT Semen Tonasa No. 100/ Kpts/HR00.02/53.00/10-2014
tanggal 1 ORtober 2014 dan Surat Komisaris Utama No. 83A/DK- ST/09-2014
tentang Penetapan Kepala Interal Audit. Lahir di Bone pada 16 September 1965.
Mulai bergabung di Perseroan sejak 1992. Memperoleh gelar Sarjana ERonomi di
SeRkolah Tinggi limu ERonomi YPUP Makassar. Pemegang SertifiRasi Qualified
Internal Audit (QIA) sejak tahun 2015. Sebelum menjabat sebagai Kepala Internal
Audit dalam struRtur Perseroan, Andi MaRRulau pernah berRiprah di Departemen
ARuntansi dan Keuangan, Departemen Pengadaan, Departemen Pemasaran.

Andi MaRRulau has served as General Manager of Intemal Audit in accordance to
Decision of Director PT Semen Tonasa No.l0O/Kpts/hk00.02/5300/10-2014 pn
Ocober 1, 2014 and Letter of President Commissioner No.83a/DK-5T/09-2014 about
Appointment of Head of Internal Audit. Born in Bone on September 16, 1965. Joined
the company since 1992 He graduated from Sekolah Tinggi limu EkRonomi YPUP in
1992 and has been holding Internal Audit Qualified Certificate since 2015. Prior to his
position as the Chief of Internal Audit in the company structure, Andi Makkulau has
given active contribution in the Department of Accounting and Finance, Department
of Procurement, and Department of Marketing.

AndiMaRRulau

Internal Audit
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[Perubahan lingkRungan bisnis yang cepat serta perkembangan
internal perusahaan membutuhRan sumber daya manusia
(SDM) yang handal dan Rompeten dibidangnya agar
perusahaan mampu memaksimalkan peluang dan menjawab
semua tantangan. Saat ini, Perseroan fokus pada peningRatan
profesionalisme Raryawan, regenerasi dan penerapan Human
Capital Master Plan (HCMP) sesuai Rebijakan Holding PT.
Semen Indonesia (Persero) TbkR.

UntuR mengantisipasi banyaknya Raryawan yang memasuRi
masa pensiun, Perseroan telah menyusun sistem manajemen
pengetahuan (Rnowledge management) dan mengefektifkan
tenaga Rerja agar lebih profesional.

© KETERIKATAN KARYAWAN

UntukR mewujudkRan visi dan misi perusahaan, ReteriRatan
(engagement) Raryawan menjadi salah satu RunciReberhasilan
perusahaan. Rasa terikat dengan perusahaan membuat
Raryawan peduli dan mudah menjalin Rerjasama dalam setiap
aktifitas perusahaan yang membutuhRan dukRungan lintas
unit Rerja. IndiRasi terciptanya ReteriRatan Raryawan dengan
perusahaan ditandai dengan tingRat Redisiplinan yang tinggi,
accident rate yang rendah dan tingRat produkiifitas yang terus
meningRal serta pencapaian Rinerja yang maksimal. Dalam
lingrup Perseroan, nilai-nilai yang tertuang dalam budaya
CHAMPS mendorong tumbuh Rembangnya Reterikatan
Raryawaan terhadaap perusahaan.

© KEPUASAN PELANGGAN

UntuR foRus pada Repuasan pelanggan, Perseroan
menetapRanl(satu)value padabudaya perusahaan (CHAMPS)
yaitu M (Meet Customer Expectation) dan menjadiRannya
sebagai salah satu Rompetensiinti yaitu Costumer Orientation.
Dengan menjadiRan FoRus pada Kepuasan Pelanggan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Fast changing business environment and internal company
developmentneedareliable human resource who are competent
in their field to enable the company maximize the opportunity
and response (o all challenges. Recently, the company focuses
on developing the employees professionalism, regeneration and
implementing Human Capital Master Plan (HCMPP) according to
the policy of a Holding Company PT.Semen Indonesia, TbR.

To anticipate the number of employees who retire, the Company
has developed a system of Rnowledge management and
effective employees to be more professional.

©® EMPLOYEE ENGAGEMENT

To actualize the company’s vision and mission, engagement of
employee is one of the company’s Rey success. Engagement
with the company will generate employee who care and easily
cooperate in every company activity that needs worR unit
support. Indicator of engagement between employees and the
company Is indicated through high discipline, low accident rate
and productivity level that Reeps increasing, as well as maximal
performance achievement. In the scope of PT Smeen Tonasa
company, the values stated in CHAMPPS culture encourage the
growing engagement of the employees to the company.

® COSTUMER SATISFACTION

To be able to focus on Customer Satisfaction, the company
enacted | value on the corporate culture (CHAMPS) namely
M (Meet Customer Expectation) and make it as one of core
competence that is Customer Orientation. By focusing on
Customer Satisfaction as the Corporate Culture and Core
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sebagai Budaya perusahaan dan Kompetensi Inti, diharapkan
seluruh  Raryawan selalu meningRatkan Remampuannya
untuR memenuhi harapan dan Reinginan serta Rebutuhan
pelanggan atas produR serta layanan, responsif dan sesuai
standar prosedur yang berlaku. Melalui pengelolaan jaminan
mutu produR jadi dan produk dalam proses, pelayanan prima,
RomuniRasi yang baik, manajemen Romplain, diharapkan
dapat memuaskan pelanggan sehingga pelanggan loyal
Repada produR Perseroan.

@ VISION

Dalam menerapkan value Vision, seluruh Raryawan Perseroan
diharapRan mengetahui arah dan tujuan perusahaan Re
depan serta menerapkan value vision dengan perilaku Runci
berupa Remampuan mengarahRan seluruh sumber daya
dan Rapabilitas perusahaan secara baikR dan tepat untuR
berRompetisimencapaicita-cita sinergisitas Rorporasi, bersikap
terbuRa terhadap dinamika yang terjadi baik di dalam maupun
diluar perusahaan, terus melakRukRan inovasi dan improvement
secara berResinambungan baik dalam sRala besar maupun
Recil, bersikap dan bertindaR sinergis antar perusahaan
dalam lingRup holding, serta memiliki Rewaspadaan terhadap
pesaing.

@ PROGRAM SDM

UntuR menciptakan SDM yang unggul dan professional
dalam menghadapi persaingan yang semaRin Retat baik
ditingRat nasional, regional dan global, Perseroan sebagai
salah satu perusahaan persemenan terkemuRa di tanah air
dan pemimpin pasar di Kawasan Timur Indonesia, melakukan
berbagai macam pelathan dan pengembaangaan yang
sifatnya meningRatkan Rompetensi, Remampuan manajerial
dan penambahan wawasan secara bertahap, berjenjang
dan berlanjut untuk memastiRan Reberlangsungan dan
Reberlanjutan perusahaan. [Pelaksanaan pelatihan dan
pengembangan SDM dilakukan melalui berbagai macam
metode pelatihan baik yang diselenggarakan secara inhouse
(on the job training dan RlassikRal) maupun exhouse. Dan
dalam rangka mengelola Rnowledge dilakukan dengan
sistem manajemen pengetahuan (Rnowledge management)
dan telah berjalan dengan baiR, sehingga pengetahuan yang
ada di perusahaan tidak hilang seiring terjadinya alih generasi.

Melalui sistem Rompensasi yang adil dan Rompetitif, serta
penerapkRan Rebijakan The Right Man on The Right Place at
The Right Time dalam mengelola Rebutuhan tenaga Rerja,
terbuRti meningRatkan motivasi Raryawan yang berujung
Repada peningRatan Rinerja perusahan dari tahun ke tahun.

OPROFIL SDM

Per 31 Desember 2015, Perseroan didukung oleh 1724
Raryawan tetap. Jumlah ini mengalami penurunan sebesar
3,74 % dari 1791 Raryawan tahun sebelumnya. Hal ini dalam
rangkRa meningkRatkan produRtivitas Raryawan (ton semen/
orang/tahun) melalui program alih daya (outsourcing pada
job non core), job enrichment dan job enlargement. Adapun
Romposisi SDM berdasarkan level jabatan, umur, pendidikan
dan jenis Relamin adalah sebagai berikut :

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Competence, it is highly expected that all employees always
improve their ability to meet the customers’ expectation, wish
and needs on the product and services, being responsive and
comply the procedure standard that apply. Through quality
quarantee management over finished product, in process
product, excellent service, good communication, and complaint
management, it is expected that the company can meet the
customers’ expectation that will generate loyalty to the product
of Company.

©® VISION

In implementing Vision value, all employees in Perseroan is
expected to understand the direction and goal of the company
to the future and implement vision value with Rey attitude in
the form of: ability to direct all human resource and capability
of company well and accurate to compete in achieving the
corporate synergy aspiration, being open-minded to the
dynamic inside and outside of the company, continuously
perform innovation and improvement either in small or big scale,
cultivate synergy attitude and action intercompany in holding
scope, as well as having awareness against compeltitors.

@ HUMAN RESOURCE PROGRAM

In order to generate excellent and professional human resource
management in facing the highly tight competition in national,
regional and global levels, PT Semen Tonasa as one of leading
cement company in the country and market leader in the eastern
region of Indonesia, has conducted many Rinds of training and
development to improve competence, managerial ability and
enhance Rnowldge gradually, step-by-step and sustainable to
ensure the existence and sustainability of the company. HRD
training and development id carried out through various training
method including the inhouse (on the classical job training ) and
exhouse. Managing tacit knowledge to become kRnowledge is
conducted by kRnowledge management system and has been
well run, this will ensure that the Rnowledge in the company will
not vanish as the generation changes.

Through a competitive and fair compensation, also the policy
of The Right Man on The Right Place at The Right Time has
been implemented in managing employees needs has proved
increasing employees’ motivation that at the end improve the
company performance from year to year.

©® HUMAN RESOURCE PROFILE

Per December 31, 2015, PT Semen Tonasa has been supported
by 1724 permanent employees. This number has decreased
about 3.74% from 1.791 employees in the previous year. It occurs
in order to boosting the employees productivity (ton/cement/
person/year) through outsourcing on the noncore job, job
enrichmentand job enlargement. The composition of HRDbased
on position level, age, education and gender are as follows:
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JUMLAH KARYAWAN BERDASARKAN GRADE

NUMBERS OF EMPLOYEES BASED ON GRADE

Total
KETERANGANY/ Description
2015
0] 0]
Kepala Departemen 22 I 7 7
General Manager o 3 16 18
Sub Total 24 23 25
20 33 27 38
Kepala Biro 19 22 16 3
Senior Manager 18 o7 EP) 29
Sub Total 82 75 70
17 26 15 25
Kepala Seksi 16 22 16 8
Manager 15 139 141 152
Sub Total 187 172 185
14 46 37 53
13 32 46 16
Kepala Urusan 2 5 16 49
Supervisor
1 411 473 448
Sub Total 514 572 566
10 12 68 44
9 26 17 |
Pelaksana 8 2 176 164
Associate 7 35 16 2
6 697 672 657
Sub Total 1072 949 878
JUMLAHTOTAL 1724

JUMLAH KARYAWAN BERDASARKAN JENJANG MANAJEMEN
NUMBERS OF EMPLOYEES BASED ON MANAGEMENT STAGE

Total

KETERANGANY/ Description

2013 2015
Kepala Departemen / General Manager 24 25
Kepala Biro / Senior Manager 82 75 70
Kepala Seksi / Manager 187 172 185
Kepala Urusan / Supervisor 514 572 566
Pelaksana / Associate 1072 949 878
Jumlah Total 1879 1791 1724

Total jumlah Raryawan untuR jabatan General Manager, Senior  Total numbers of employees for the position of General
Manager, Managerdan Assosiate pada tahun 2015 mengalami  Manager, Senior Manager, Manager and Associate in 2015
peningRatan. Untuk Supervisor mengalami penurunan di increased. For Supervisor, the number decreased compared to
bandingkan tahun sebelumnya. the previous year.
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JUMLAH KARYAWAN MENURUT JENJANG PENDIDIKAN
NUMBER OF EMPLOYEES BASED ON EDUCATION STAGE

KKETERANGAN / Description

S3| Doctoral Degree 1 2 2
S2 | Magister Degree 34 27 35
S1| Bachelors Degree 360 290 3%
D3| Associate Degree 103 135 95
SMA & Lainnya | High School and Others 1381 1350 1359
Jumlah Total 1879 1791 1724

DibandingRan dengan tahun 2014 terjadi perubahan jumlah
Raryawan berdasarkan tingkat pendidiRan, terutama pada
Relompok pendidikan SMP, SLTA, Sl dan 52 yang mengalami
peningRatan. Hal ini menunjuRkan bahwa pada tahun
2015 perseroan melakRukRan perbaikan terhadap standard
pendidikRan penerimaan Raryawan di samping pengalaman
sesual dengan persyaratan jabatan yang ada.

Compared to 2014, there was a change in the number of
employees based on their education level, particularly on the
education group of Junior High School, Senior High School,
Bachelor and Master that undergone an increase. This indicates
thatin 2015, the company has done refinement to the education
standard in employees recruitment besides experience inline
with the available position requirement.

JUMLAH KARYAWAN BERDASARKAN JENIS KELAMIN

NUMBERS OF EMPLOYEES BASED ON GENDER

KETERANGAN / Description

Total

2013

LaRilaki/ Male 1756 1672 1607

Perempuan / Female

Jumlah Total

Total jumlah Raryawan laki-laki pada tahun 2015 sebesar 1607,
menurun dibandingkan tahun 2014 sebesar 1672 dan juga
menurun dibandingkRan tahun 2013 sebesar 1.756. Adapun
jumlah Raryawan perempuan pada tahun 2015 sebesar 117,
menurun dibandingkan tahun 2014 sebesar 119 dan juga
menurun dibandingkRan tahun 2013 sebesar 123.

Komposisi masih didominasi oleh laki-laki mengingat jenis
peRerjaan di industri semen sangat membutuhRan banyak
tenaga laki-laki. Namun perusahaan berusaha memberikan
perlakuan yang sama Repada semua Raryawan tanpa
membedakan gender atau jenis Relamin.

119 n7
1791 1724

Total numbers of male employees in 2015 was 1607, decreased
compared to 2014 which was 1672 and 2013 which was 1.756.
Whereas, the female employees in 2015 was 117, also decreased
from 119in 2014 and 123 in 2013,

The composition Is still dominated by males considering the
type of job in cement industry demands many male employees.
However, the company has put some efforts to apply the same
treatment to all employees without differenting their gender or
sex.

JUMLAH KARYAWAN BERDASARKAN STATUS KEPEGAWAIAN

NUMBERS OF EMPLOYEES BASED ON EMPLOYMENT STATUS

Total
KETERANGAN / Description 2013
Organik 1873 1788 1721
Non Organik 6 3 3

Jumlah Total
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JUMLAH KARYAWAN MENURUT USIA

NUMBER OF EMPLOYEES BASED ON AGE

KETERANGAN / Description 2013 2015
>= 5l tahun 313 288 264
46-50 tahun 237 225 254
41-45 tahun 330 394 439
36-40 tahun 373 267 152
31-35tahun 52 60 82
26-30 tahun 232 273 323
<=25 tahun 242 284 210
Jumlah Total 1879 1791 1724

Total jumlah Raryawan berdasarkan usia pada tahun 2015 yaitu
sebesar 264 orang pada usia >51 tahun memenuhi Romposisi
sebesar 15,3% dan sebesar 693 orang pada usia 41-50 tahun
memenuhi Romposisi sebesar 40,2%. Pada usia 31-40 tahun
sebesar 234 orang memenuhi Romposisi sebesar 13,6%
dan pada usia 21-30 tahun sebanyak 533 orang memenuhi
Romposisi sebesar 30,9%.

@ PERENCANAAN SDM & SISTEM REKRUTMEN

[Perseroan merumuskan rencana Rebutuhan Rapasitas
tenaga Rerja melalui penyusunan Man Power Planning (MPP)
dengan mempertimbangkRan rencana jangRa pendekR dan
JangRa panjang perusahaan, Work Load Analysis (WLA),
perkembangan unit bisnis, struktur organisasi saat ini, target
produRtifitas yang diharapkan (ton semen/orang/tahun) dan
jumlah yang akan pensiun.

Asesmen Rapasitas juga dianalisis berdasarkan sifat dan jenis
peRerjaan core dan non core (berdasarkRan analisis bisnis
utama, risiRo, value added, dan aspek pengembangan) untuk
pemelaan segman tenaga Rerja tetap dan RonuaR, yang
selanjutnya diRelola dalam modul Organization Management
(OM).

Perusahaan melakuRan pengisian formasi Rosong (vacant),
berdasarkan Rompetensi personal dan jenjang Rarir (carrier
path) melalui jalur promosi dan mutasi berdasarkan Man
[Power Planning. Apabila terdapat ReRurangan Rapasitas,
maRa dilakukan reRruitmen tenaga Rerja tetap secara eRstermnal
sesuai jumlah dan RualifiRasi yang dibutuhkRan menurut
pendidikan, Reahlian dan usia, beRerjasama dengan Ronsultan
reRruitmen dan Tim Penerimaan Karyawan melalui road show
Re perguruan tinggi unggulan dengan target lulusan-lulusan
terbaik di perguruan tinggi tersebut.

Sistem pengembangan dan pembelajaran dengan menyusun
Rebijakan pengembangan dan pembelajaran yang dikelola
dalam Modul Learning Solution (LSO) untuR menduRung
pencapaian visi perusahaan Rhususnya dalam menyiapkan
tenaga Rerja yang Rompoten, professional dan bersaing
diRancah nasional, regional dan internasional. Pengembangan
dan pembelajaran manajer dan pimpinan dituangkan dalam
Road Map HCMP.

Total number of employees based on age in 2014 was 264
people at the age of >51 years old had a composition of 15.3%
and as many as 693 at the age of 4I-50 years old had a
composition of 40.2%. Age of 31-40 years old was 234 people
and had a composition of 136%, then the age of 2I-30 year old
was as many as 533 people and had a composition of 30,9%.

©® HRD PLAN AND RECRUITMENT SYSTEM

The Company formulate a plan on employees capacity
needs through arrangement of Man Power Planning (MPP) by
considering short and long term plan of the company, Work
Load Analysis (WLA), business unit development, current
organization structure, expected productivity target (ton/cement/
person/year) and numbers of people who will be retired.

Capacity Assessment also analyzed based on the nature
and core and non core job types (based on analysis of core
business, risk, added value, and development aspect) to
map the permanent and contract employees segment, that is
managed further in modul Organization Management (OM).

The company conducted vacant formation filling based on
personal competition and career path through promotion path
and mutation based on Man Power Planning. If there is lack of
capacity, thenrecruitment forpermanentemployeesis carried out
externally in accordance to numbers and qualification required
according to education, expertise and age, in cooperation
with recruitment consultant and Employee Recruitment Team
through road show to the leading higher degree institutions with
a target of best graduates from those institutions.

Development and leaming system in arranging the policy of
development and learning that is managed in Modul Learning
Solution (LSO) to support the achievement of company’s vision,
particularly in preparing employees with excellent competence,
professional and competitive at national, regional and global
scopes. The development and learning for manager and
superiors s explained in the Road Map HCMP.
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Pengembangan dan pembelajaran dilakukan dengan
pendeRatan Performance Need Diagnosis dalam penyusunan
program diRlat, yang dilaksanakan melalui On the Job Training
(OJT), diRlatinhouse danex house. Sedang untuk pembelajaran
dan pendukRung perubahan dan inovasi dilaRukan inovasi dan
GKM, serta Regiatan Konvensi Inovasi Award.

@ SISTEM PENGEMBANGAN KARIR

Dalammengelolapengembangankarir,Perseroanmenerapkan
sistem [Pengembangan Karir dengan menggunakan jalur
Rarir jabatan (berdasarkRan struRtur organisasi dan syarat
Jabatan) dan pengembangan Rarir individu dilakukan dengan
mengedarkan angRet jenjang Raririndividu sesuai minat, bakat
tenaga Rerja dan Rompetensi tenaga Rerja.

Jenjang Rarir jabatan dibuat dalam peta jenjang Rarir dan
jenjang Rarir individu dibuat dalam matrikR jenjang Rarir
individu. Setiap tahun dilakuRan evaluasi terhadap efeRtivitas
pengembangan Rarir dengan menginformasiRan tenaga
Rerja yang sudah menduduRi jabatan lebih dari 4 tahun dan
mendiskusikan rencana rotasi/mutasi/promosi dengan Tim
Human Capital Partner.

@ SISTEM MANAJEMEN KINERJA, REMUNERASI
DAN MERIT SYSTEM

Target Kinerja telah diterapRan dalam Key [Performance
Indicator (KPl) yang telah dirumuskan sampai tingRat individu,
dimana KPI tersebut merupakan cascade (turunan) dari KPI
Perusahaan. Dengan demiRian, tuntutan dan eRspeRtasi
perusahaan terhadap Raryawan dapat diterjemahRan secara
jelas (Ruantitatif dan terukur), sehingga Rontribusi Raryawan
terhadap Perseroan dapat dinilai.

Perusahaan mengelola KPI dalam portal SDM (Corporate
Performance  Management  System dan  employee
Performance Management System) untuR mengidentifiRasi
pencapaian unit Rerja secara bulanan dalam bentuk perolehan
score.

TindaRlanjut dari hasil penilaian KPI adalah unit Rerja yang
berRinerja tinggi memberikan Riat Riat dalam mencapai Rinerja
terbaiknya untuk dishare Re semua unit Rerja dalam bentuR
sosialisasi dan pelatihan, sedangRan unit Rerja yang berkinerja
rendah wajib melaluRan review dan membuat inisiatif strategis
di unit Rerjanya serta melakuRan coaching Repada personil di
bawahnya.

Perseroan mendasarkRan sistem remunerasi atas hasil
penilaian Rompetensi dan hasil  penilaian KPI' individu.
[Pengupahan berbasis merit system prinsipnya adalah pay
for performance dan bila Perusahaan sudah melakukan
pembedaan remunerasi antara Raryawan satu dengan yang
lain berdasarkan Rinerja dan evidence-nya, maka pemberian
penghargaannya pun akan lebih berarti.

Departemen SDM secara berkala melakuRan Rajian  atau
evaluasi sistem remunerasi yang berlaku, agar tetap sesuai
dengan peraturan perundang-undangan yang berlaku dan
tetap memotivasi Raryawan untur berRinerja tinggi.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Learning and development is conducted with an approach
of Performance Need Diagnose in arranging education and
training programs that is carried out through On the Job Training
(OJT), in house and exhouse trainings. Whereas, for the learning
and changes support and innovation, the company has carried
out innovation and CKM, also Innovation convention activity
award.

©® CAREER ADVANCEMENT SYSTEM

In managing career advancement, PT Semen Tonasa
implemented Career Advancement system by using position
career path (based on organizational structure and position
requirement) and individual career advancement is conducted
by distributing individual career stage questionnaire based on
employees’ interest, talent and competence.

Position career stage is made in the career stage mapping
and individual career stage is made in individual career stage
matrix. Every year, an evaluation toward the effectivity of career
advancement is executed by informing the employees who
have been in particular position for more than 4 years and
discuss the plan for rotation mutation/promotion with Human
Capital Partner Team.

© PERFORMANCE MANAGEMENT SYSTEM,
REMUNERATION AND MERIT SYSTEM

Performance target has been applied in Key Performance
Indicator (KPl) that has been formulated to individual level, where
KPl'is a cascade from company’s KPPl Hence, the Company’s
demand and expectation to the employees can be interpreted
clearly (quantitative and measurable), this enables the company
o measure employees contribution.

The company manage KPl in HRD website (Corporate
Performance Management System and employee Performance
Management System) to identify monthly work unit achieverent
in the form of score gain.

The follow up from KPPl assessment result is that work unit with
high performance gives tips to attain their best performance to
be shared (o all work units through socialisation and training,
whereas work unit with lower performance is obliged to review
and create strategic initiatives at their work unit and conduct
coaching to the subordinate personnels.

Remuneration system in the Company is based on competence
assessment result and individual KPl assessment result. Merit
system based payment principally is to pay for performance and
if the company has differentiated remuneration between one
employee to another based on performance and its evidence,
then an award of appreciation will be more meaningful.

HRD department periodically conducted a review or evaluation
on the remuneration system that apply to comply with the
regulation that apply and to Reep encouraging the employees
to have a high performance.
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@ PROGRAM PENGEMBANGAN KOMPETENSI
KARYAWAN

Program peningRatan Rompetensi Raryawan di Perseroan
dilaksanakan dalam beberapa Rategori, yaitu diRlat inhouse,
diRlat ex-house, program pendidikan Raryawan dan tugas
belajar dalam negeri dan luar negeri. Kegiatan pelatihan
didasarkan atas Training Need Analysis (TNA), Performance
Need Analysis dan Bussiness Need Analysis yang merupakan
Rebutuhan  peningRatan Rompetensi  masing-masing
Raryawan di unit Rerja.

DiRlat inhouse yang dilakuRan pada tahun 2015 terdiri dari
diRlat leadership, diRlat peningRatan Rompetensi jabatan
berupa Clobal Leadership Development Program (GLDP),
Transformation Leadership Development Programm (TLDP),
Operational Leadership Development Program (OLDP),
pelatihan Lembaga SertifiRasi Profesi dan sebagainya.

Jumlah peserta program diRlat inhouse adalah 3.949 peserta,
dengan jumlah jam pelatihan 46.058,85 dan biaya yang
diReluarkan sejumlah Rp3.488562.312.

Total Jumlah Peserta /
Total Numbers of
Participants

©® EMPLOYEES COMPETENCE DEVELOPMENT
PROGRAM

Program  for Employees Competence Development in
Company is executed in several categories, namely Inhous
traing, ex-house traing, employee education program, and study
duty in country and abroad. Training activity is carried out based
on Training Need Analysis (YNA), Performance Need Analysis
and Business Need Analysis and is necessary to improve the
competence of every employee in their respective work unit,

Inhouse training held in 2015 consists of leadership training,
position competence development training in form of Global
Leadership Development Program )GLDP,  Transformation
Leadership DevelpmentProgram(TLDP), OperationalLeadership
Development Program (OLDP), Profession Certification traing,
and many others.

In total, there were 3949 participants took part in inhouse training,
the total amount of hours for the training was 46.058,85 and
total cost was Rp. 3488562312 -

Jam Pelatihan /
Hours of Training

DiRlat leadership
Leadership Training

DiRlat peningRatan Rompetensi jabatan :
Training an increase in job competency :
Clobal Leadership Development Program (GLDP)
+ Transformation Leadership Development Programm (TLDP)
+ Operational Leadership Development Program (OLDP),

3949

46.058,85 Rp3488562.312

Program diRlat exhouse pada tahun 2015 meliputi diRlat
peningRatan Rompetensi jabatan, diRlat sertifiRasi, pelatihan
mutu, pelatihanKeselamatan, KesehatanKerjadanlLingkRungan
Hidup (K3LH), pelatihan purna tugas serta beberapa pelatihan
Re luar negeri. Jumlah peserta pelatihan exhouse adalah 456
peserta, dengan jumlah jam pelatihan 12.896 dan jumlah biaya
Rp4501.057 466

Program exhouse training in 2015 included position competence
development training, certification training, quality training,
Occupational Safety and Healthy and Environment , training
for retirement, and some training abroad. There were 456
participants in exhouse training with in total 12.896 training hours,
and total cost about Rp. 4501057466,

Total Jumlah Peserta /

Total Numbers of
Participants

Jam Pelatihan /
Hours of Training

DiRlat leadership
Leadership Training

DiRlat peningRatan Rompetensijabatan :
Training an increase in job competency :
. DiRlat sertifiRasi

. training of Certification

Pelatihan mutu, pelatihan Keselamatan, Kesehatan 456
Kerja dan Lingkungan Hidup (K3LH),
Quality training, training of Occupational Health, Safety

and Environment (K3LH)

Pelatihan purna tugas
Retirement training

[Pelatihan Re luar negeri
Training to foreign countries

12896 Rp 4501.057.466
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@ KESAMAAN KESEMPATAN UNTUK PELATIHAN
DAN PENGEMBANGAN SDM

Perseroan telah mempersiapkan program peningRatan
Rompetensi pegawai maupun calon pegawal. Bagi calon
pegawai yang baru direRrut, Perseroan telah mempersiapkan
Program  Pelatihan sesuai tingRat pendidikRan, dengan
target menyiapkRan calon Raryawan agar menguasai tugas-
tugas dasar dalam penyelenggaraan usaha. Sedangkan
untuR pegawai yang sudah berRarya, Perseroan Ronsisten
menyelenggarakan berbagai program pelatihan untuR
meningRatkan Rompetensi SDM.

Perseroan  memastikan  memberi  Resempatan sama
Repada seluruh pegawai, tanpa memperhatiRan gender,
ras dan agama, untuR mengikRuti program pelatihan dan
pengembangan SDM. Perseroan melaksanakan program
pelatihan sesual dengan Rencana Pelatihan Tahunan yang
disusun berdasarRan Training Need Analysis semata-
mata dalam rangRa pemenuhan Rebutuhan dan tuntutan
profesi/sertifirasi. Perseroan memandang pengembangan
Rompetensi SDM sebagai investasi jangRa panjang yang
akan memberikan dampak nyata bagi peningRatan Rinerja
[Perseroan di masa mendatang.

@ EVALUASI EFEKTIVITAS PELATIHAN

Evaluasi efeRtivitas pelatihan dilakukan  menggunakan

Kirpatrick 1, 2 dan 3, terhadap Rondisi pelatihan, pencapaian
hasil belajar dan implementasi hasil belajar. Perusahaan juga
mengadaRkan program Tugas Belajar bagi Raryawan-Raryawan
berpotensi, baik di dalam maupun di luar negeri. Pada 2015
terdapat 2 orang Raryawan yang menjalani tugas belajar di
luar negeri dan tugas belajar di dalam negeri dalam proses
evaluasi peserta.

©  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© OPPORTUNITY EQUALITY FOR HR TRAINING
AND DEVELOPMENT

The Company has designed a competence development
program for both employees and prospective employees. For
the new recruited emplyees, the company sets out Training
Program that is inline with their education level, and with a
target of to prepare the prospective employees to master their
basic duties in the business implementation. Whereas, for the
employees who have worked for the company, consistently the
company always hold various training programs to increase the
HRD competence.

The company ensures that the same opportunity to take part in
HRD training and development is given equally to all employees
without differentiatinng gender, race and religion. In addition,
the company conducts training program in accordance with
Annual Training Plan that was arranged based on Tiaining
Need Analyss truly only to meet the needs and certification/
profession demand. The company views HRD competence
development as a long term investment that will give real impact
for the advancement of company’s performance in the future.

©® TRAINING EFFECTIVITY EVALUATION

Evaluation on the training effectivity is carried out using Kirpatrick
I, 2,.and 3 toward training condition, learning result achievement
and learning result implementation. The company also hold
Study Duty for potential employees, in country and abroad. In
2015, there were 2 employees assigned to study overseas and
in country during the process of evaluating the participants.
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[Program peningkatan Rompetensi SDM lainnya juga meliputi
program magang dan Praktik Kerja Lapangan (PKL) bagi SMK
dan Kuliah Kerja Nyata/Kuliah Kerja profesi/penelitian bagi
mahasiswa. Pada 2015 sebanyak 313 mahasiswa dan 978
siswa menjalani program Rerja praRliR, prakiek Rerja lapangan
dan prakerin. Biaya Reseluruhan untuk program Kerja prakteR
ini adalah Rp322.750.000.

Perseroan memberikan Resempatan setara pada seluruh
staf untuR berRembang sesuai dengan Rompetensinya.
Kesetaraan ini tidak mengenal gender, namun semata-mata
berdasarkan pada Remampuan individual Raryawan. Setiap
tahun Perusahaan menyelenggarakan DiRlat dalam rangRa
promosi untuR mengisi jabatan tertentu dan sebagai bagian
dari proses pengembangan pegawai.

Another HRD competence development programs are internship
program and Field Work Practice for SMK (Vocational School)
and Field WorR, Profession Work Study/research for university
student. In 2015, there were 313 university students, and 978
school students were taRing practices work, field work practice
and industrial work practice. Total cost for work practices was Rp.
322.750.000,-

The Company gives equal opportunity for all staff to develop
themselves inline with their own competence.This equality did
notrecognize any gender and entirely was based on employees'
individual ability. Every year, the company conducts Training
and Education in order to fill particular position and as a part of
employee development

@ KELOMPOK PELATIHAN @ TRAINING GROUP
Keterangan / Total Jumlah Peserta / Jam Pelatihan /
Description Total Numbers of Participants Hours of Training
PERSONAL MASTERY 65 888
LEADERSHIP MASTERY 366 1303735
BUSINESS MASTERY 3858 42.485,50
OTHER 116 2544

TOTAL 4.405 58.954,85
@ MANAJEMEN PENGETAHUAN ©® KNOWLEDGE MANAGEMENT

[Perusahaan menerapkan Knowledge Management (KM)
untuR mengelola pengetahuan organisasi dalam 5 fokus
yaitu Sharing Knowledge (Regiatan transfer pengetahuan
untuk membangun Rnowledge), Peer Assist (Regiatan berbagi
pengetahuan diantara reRan Rerja sebelum mutasi/promosi),
Project Retrospective (diskRusi yang bersifat tematiR dan
merefleRsikan pembelajaran dari suatu proyek), Community of
Interest (sekRelompoRk Raryawan yang mempunyai hobi yang
sama yang berada dalam satu Romunitas) dan Community of
[Practise (Regiatan mengembangRan Raryawan untuk menjadi
ahli tertentu di bidang core bisnis perusahaan).

[Perseroan menjadikan prakteR KM sebagai KPI setiap unit
Rerja melalui poin Repada Raryawan yang melakukan Regiatan
transfer pengetahuan. Pengelolaan, monitoring dan evaluasi
Regiatan transfer pengetahuan ini dilakukan dengan tatap
muRa langsung atau upload dokumen melalui portal KM.

The Company implements Knowledge Management (KM)
to manage organisation Rnowledge in 5 focuses namely
Sharing Knowledge (an activity for Rnowledge transfer to build
Rnowledge), Peer Assist (an activity to share knowledge to
colleagues before mutation/promotion), Project Retrospective
(thematic discussion and leaming reflection from a project),
Community of Interest (@ gorup of employees who have similar
hobby in one community), and Community of Practice ( an
activity to develop employees to become particularlexpert in the
core business in he company).

PT Semen Tonasa established that KM practices asKPI in every
worR unit through points to the employees who have performed
Rnowledge transfer activity. Management, monitoring, and
evaluation of the Rnowledge transfer activity is set out by face-
to-face or upload documents via KM website.
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A_h\_ﬁ
ABDUL RACHMAT NOER

Staf Perencanaan Pemasaran
Marketing Plan Staff

DEDE HASAN SOLEH

Kadep Sumber Daya Manusia
Head Department of Human
Resource

BAMBANG HARYANTO
KKadep ProduRsi Tonasa V

Head Department of Tonasa V
Production

FERRY DIUFRI
Kadep CSR & Umum

Head Department of CSR and
General Affairs

MATLA ILFAJAR

Kadep Penjualan
Head Department of Sales

KKadep Produksi Bahan Baku
Head Department of Raw Material

SAPARUDDIN

Kadep Perencanaan TeRnikR
Head Department of
Engineering Plan

{7

L2

MUHAMMAD ARIFIN

Sekretaris Perusahaan
Corporate Secretary

MULYADI

Koordinator ProyeR Strategis
Coordinator of Strategic Project

-
2%

\y

AHMAD ZULKARNAIN

Kadep Distribusi & Transportasi
Head Department of Distribution &
Transportation

M. MASRID

Kadep Produksi Tonasa lI/lll
Head Department of Tonas I/l
Production

ARIFIN

Kadep PembangkRit Listrik
Head Department of Power Plant

BIRING ERE - PANGKEP

®  PT. SEMEN TONASA

ANDI MAKKULAU

Internal Audit
Internal Audit

SJOFNI Y.R. IFNELDY

Staf Inovasi & Capex
Innovation & Capex Staff

i
MUH. ILYAS TIMU

Kadep Pengadaan &
Pengelolaan Persediaan
Head Department of Procurement
& Supply Management

=% | n! ’
RIDUAN MARZUKI
Kadep ProduRsi Tonasa IV

Head Department of Tonasa IV
Production

* SARIATUN
KadepJaminanMutu&
Lingkungan/MR

HeadDepartmentof Quality &Envionmental

Insurance/RiskManagement
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PROFIL KEPALA BIRO (ESELON 2)

SENIOR MANAGER (ESSELON 2) PROFILE

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Departemen Nama Unit Kerja
Department Name Work unit
Audit Internal/Internal Audit PHILIPUS PAKAANG Biro Audit ARuntansi & Keuangan
Bureau of Financial Internal Audit
SYAHRIR Biro Audit Teknik

Bureau of Technical Internal Audit

A. BURHANUDDIN

Biro Audit Komersil & Lembaga Penunjang

Bureau of Commercial & Supp Inst Audit

Sekretaris Perusahaan/Corporate Secretary HARUN DIMING Biro Humas
Bureau of Public Relations
MISBAHUDDIN Biro Hukrum & Covermnance
Bureau of Legal & Governance
ONGGUK SITINDAON Biro Manajemen Risiko
Bureau of Risk Management
Dept CSR & Umum/Dept. of CSR & General SRIREJEKI Biro Pelayanan Umum
Bureau of General Affair
ACUSTAN S. Biro CSR & PKBL
Bureau of CSR & Partnership Prog Comdev
MARKAMRAN Biro Keamanan
Bureau of Security Coordinator
Dept. Produksi Bahan Baku/Dept. of Raw Material Production | SYAIFULLAH Biro Tambang
Bureau of Mining
MUHAMMAD HILMAN Biro Pemeliharaan & Pelayanan Tambang
Bureau of Heavy Equipment Maintenance
MULYADIMUS Biro Operasi Crusher
Bureau of Crusher Operation
Dept. Produksi Tonasa 2/3 / Dept. of Line 2/3 Production ZAINAL ARIFIN Biro Operasi 2/3
Bureau of Line 2/3 Operation
PRIHATIN SYAMSURI Biro Pemeliharaan Mesin 2/3

Bureau of Line 2/3 Machine Maintenance

MUH. RIDWAN BELLI

Biro Pemeliharaan Listrik & Instrument 2/3

Bureau of Line 2/3 Elctrl & Instr Maint

Dept. ProduRsi Tonasa 4/Dept. of Line 4 Production

SYAMSUL BACHRI

Biro Operasi 4

Bureau of Line 4 Operation

JANUAR AS. PANGGALO

Biro Pemeliharaan Mesin 4

Bureau of Mechanical Maintenance |l

SING MAQDAR

Biro Pemeliharaan Listrik & Instrument 4

Bureau of Line 4 Elctrl & Instr Maint

Dept. Produksi Tonasa 5/Dept. of Line 5 Production

HARRY KURNIAWAN

Biro Operasi 5

Bureau of Line 5 Operation

HARDINSON

Biro Pemeliharaan Mesin 5

Bureau of Machine Cement Prod Maint

M. AMIRUDDIN HA.

Biro Pemeliharaan Listrik & Instrument 5

Bureau of Line 5 Elctrl Instr Maint

A IMAN SETIAWAN TUNRU

Biro Operasi Packer & Angkutan Semen Curah

Bureau of Packer Opr & Bulk Cmnt Trans
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Dept Perencanaan TeRnikR/Dept. of Technical Planning

Nama Unit Kerja
Name Work unit
MARTHEN AMBO Biro BengRel & Pekerjaan Umum
Bureau of Workshop & General Services
ARIFIN NOOR Biro Perencanaan & Pengendalian Pemeliharaan

Bureau of Maint. Planning & Controlling

MUH. NAFSIR MANDA

Biro Pengendalian Mutu

Bureau of Quality Control

DIATIKUNTJORO

Biro Perencanaan Operasi & Evaluasi Proses

Bureau of Planning & Evaluation Process

NANTI TAMBUN

Biro KonstruRsi

Bureau of Contruction

Dept. PembangRit Listrik/Dept. of Power Plant

AGUS SIDIK PRAMONO

Biro Operasi Pembangkit

Bureau of Power Plant Operation

HERDI MUSA Biro Pemeliharaan Mesin PembangkRit
Bureau of Power Plant Machine Maint
RIDWAN PURNOMO Biro Distribusi Daya

Bureau of Power Distribution

BAKRISYAFAR

Biro Pemeliharaan Ellins PembangRit

Bureau of Power Plant Elec Instr Maint

Dept. Jaminan Mutu & Lingkungan/MR /
Dept of QA & Environment/MR

TACHRIR

Biro Jaminan Mutu

Bureau of Quality Assurance

DWIJOKO IRIANTO

Biro Lingkungan & Proper

Bureau of Environment & Proper

ACUS SANYOTO Biro Pengembangan SiBureauen, Inovasi & TPM
Bureau of Mgmt Syst Dev & KPI Evaluation
ILYAS HM. Biro Keselamatan dan Kesehatan Kerja

Bureau of Safety, Health & Environment

Dept. Penjualan/Dept. of Sales

MUH. AFANDY MARASABESSY

Biro Penjualan Wilayah | (Sulawesi)

Bureau of Sales Region |

DIDIT ADIPRASETYO

Biro Penjualan Wilayah Il (Kalimantan dan Jawa)

Bureau of Sales Region Il

Transportation

DANIEL BAAN Biro Penjualan Wilayah il (Bali, Nusra, Maluku dan Papua)
Bureau of Sales Region Il
Dept Distribusi & Transportasi/Dept. of Distribution & SAFIUDDIN Biro Distribusi

Bureau of Distribution

SILVESTER TANCKETASIK

Biro Transportasi

Bureau of Transportation

ALIM BAKTI Biro Pengantongan |
Bureau of Cement PacRing Plant |
PRIYONO AGUS Biro Pengantongan Il
Bureau of Cement Packing Plant I
Staff DireRtorat Komersial/Staff of Commercial Directorat ACHAERUDDIN P Biro Perencanaan dan Analisa Pasar

Bureau of Market Planning & Analysis

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP




ANNUAL REPORT 2015 ¢
PROFIL PERSEROAN * COMPANY PROFILE

95

PROFIL KEPALA BIRO (ESELON 2)

SENIOR MANAGER (ESSELON 2) PROFILE

Departemen
Department

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Dept. Pengadaan & Pengelolaan Persediaan/Dept. of
Procurement & Inventory Management

Nama Unit Kerja
Name Work unit
CHAERUL HARUNA Biro Pengadaan Barang
Bureau of Goods Procurement
BINSAR SIMANJUNTAK Biro Pengelolaan Persediaan

Bureau of Inventory Control

SUSI SUDARSIH

Kepala Biro Pengadaan Jasa

Bureau of Services Procurement

ACUSTINUS BANCRE Biro Perenc. Adm. & Monitoring Pengadaan
Bureau of Plan Adm & Procurement Monitoring
Dept. ARuntansi & Keuangan/Dept. of Accounting & Finance | IDAYANA Biro Pengelolaan Dana
Bureau of Fund Management
CHARISA PUNTO DEWI Biro Pengelolaan Hutang Piutang

Bureau of Payable & Receivable Management

ANDI MULYADIR

Biro Pajak & Asuransi

Bureau of Taxation & Insurance

SULAIHA MUHYIDDIN Biro ARuntansi Keuangan
Bureau of Financial Accounting
ANIS Biro ARuntansi Manajemen

Bureau of Management Accounting

Dept. Sumber Daya Manusia/Dept. of Human Capital

ANDI SUKMAWATI

Biro Personalia

Bureau of Personnel

REGO DEVILA Biro Diklat
Bureau of Training
SUJASMIN NUR Biro Pelayanan Kesehatan
Bureau of Health Services
LUH CEDE JANUATI Biro Pengembangan Organisasi & SDM

Bureau of HR Planning & Evaluation

SAENAB L. SYAHRUDDIN

Staf Ahli Medis
Senior Medical Officer

IRWAN NURDIN KASIM

Staf Ahli Medis
Senior Medical Officer

ProyeR Strategis/Strategic Project

DIDIEK EKO SUNDARTO Staf Proyek New Coal Mill
New Coal Mill Project Senior Officer
JAMES PINEM Staf ProyeR Control

Project Control Senior Officer

ANDIAMSIR PAHLEVI

Staf ProyeR Silo IX & Belt Silo BKS
BKS 9th Silo & Belt Silo Project Senior Officer

REMBIQ FAISAL RACHIM Staf Optimalisasi Pabrik
Plant Optimalization Project Senior Officer
SAHAT GULTOM Staf ProyekR Mamuju
Mamuiju Project Senior Officer
Staff DireRtur Utama/ President Director Staff H. FAJAR SIDIK Staff DireRtur Utama

Senior Staff of Pres Directorate
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@ TINJAUAN INDUSTRI

TINJAUAN PEREKONOMIAN GLOBAL

Kondisi global saat ini masih dihadapRan pada kondisi yang
tidak pasti. Pada tahun 2015, Readaan ekRonomi global berada
dalam Rondisi yang tidaR stabil, Rhususnya mengenai prospek
Rebijakan moneter yang ada di Amerika Serikat, pemulihan
eRonomi pada negara-negara maju, dan adanya perlambatan
eRonomi yang terjadi di China serta fluRtuasi Romoditas di
dunia. UntuR itu, Pemerintah Indonesia dituntut untuR selalu
mengeluarkan RebijaRan-Rebijakan yang tepat, efektf dan
efisien dengan tujuan guna mengantisipasi Rondisi ekRonomi
dunia yang tidaR stabil.

©® INDUSTRIAL REVIEW

GLOBAL ECONOMIC REVIEW

Recent global condition is still facing an uncertain condition. In
20I5, the global aconomic situation is in an unstable condition,
particularly regarding monetary policy in USA, economic
recovery in advanced countries, economic deceleration in China
and comodity fluctuation in the world. Facing this, Indonesian
Government is demanded to launch accurate, effective and
efficient policy that aims to anticipate the unstable economic
condition.
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TINJAUAN MAKRO EKONOMI INDONESIA

Kondisi  pereRonomian  nasional dapat digambarkan
melalui ProduR Domestik Bruto (PDB). SemakRin tinggi PDB
nasional mencerminkan bahwa semaRin besar Rapasitas
pereRonomian nasional dalam menghasilkan barang dan
Jasa dalam satu tahun. Karena itu pertumbuhan PDB yang
positif menggambarkan kRondisi perekonomian yang semakin
membaik, demiRian pula sebaliknya.

Pertumbuhan PDB Indonesia selama Rurun waktu 2009-2015
menunjuRRan gambaran siklus bisnis yang dinamis. Pada
tahun 2009 pertumbuhan PDB nasional hanya mencapai
4,6 persen. SeRalipun relatif Recil dibandingkan dengan
pertumbuhan PDB sebelumnya, namun tingRat pertumbuhan
ini menggambarkan kondisi ekonomi Indonesia yang cuRup
Ruat Rarena negara-negara lain pada umumnya mengalami
pertumbuhan negatif. Hal ini tampak pada tahun 2010 Retika
PDB nasional Rembali tumbuh sebesar 6,1 persen atau
meningRat sebesar 1,5 persen dari tahun 2009. Pada tahun
2010, PDB nasional juga mengalami pertumbuhan sebesar
6,5 persen yang berarti terjadi peningRatan sebesar O,4 persen
dari tahun 20I10. Tetapi Rondisi eRonomi mulai menunjuRkan
gejala pelambatan. Pada tahun 2012 pertumbuhan PDB
nasional sebesar 6,2 persen, dan terus menurun pada tahun
2013 menjadi sebesar 5,8 persen. Pada tahun 2014 turun
menjadi sebesar 5,1 persen.

INDIKATOR MAKRO INDONESIA 2009-2015
INDONESIA MACRO INDICATOR 2009-2015

INDONESIA ECONOMIC MACRO REVIEW

National economic condition can be described through Bruto
Domestic Product (BDP). The higher the national BDPP, the bigger
national economic capacity in rpoducing goods and service in a
year. Therefore, a positive BDPP growth reflects a better economic
condition, and vice versa.

Indonesia BDP growth in a period of 2009-20I5 indicates
a Description of dynamic business cycle. In 2009, national
BDP growth only reached 4.6%. Though it was relatively small
compared to the previous BDP, this growing level described a
considerably strong economic condition in Indonesia, because
other countries generally experienced negative growth. This was
clearly appear in 2010 when national BDP was growing to 6.1%
orincreased as much as 15% from 2009. In 2010, national BDPP
also undergone a growth as much asé6.5% that means there
was a rise of 0.4% from 2010. However, the economic condition
started to slowdown. In 2012, the national BDP growth was 6.2%
and Rept decreasing in 2013 to 5.8%. In 2014, the BDP wentdown
o5I1%.

PDB (% perubahan tahunan) 4,6 6, 6,5 6,2 58 51 55
IHK (% perubahan tahunan) 4.8 51 54 4,3 84 84 50'
Hutang Pemerintah (% dari PDB) 28,6 274 26,6 273 28,7

Nilai tukar (IDR/USD) 10389 9.074 8773 9419 11563 11.800! 11.800'
Neraca Transaksi Berjalan (%) 0,7 0,2 -28 33 2,9 2.4
PenduduR (dalam juta) 241 244 247 250 253 255!
KemisRinan (% dari populasi) 14,2 133 125 1,7 15 1.0

Pengangguran 79 7] 6,6 6, 63 59

Cadangan Devisa (milyar USD) 66,1 96,2 1011 12,8 99,4 1,9

'menunjuRkan prognosis/indicating prognosis

Sumber/Source : Bank Dunia, Badan Pusat Satistik, Bank Indonesia, dan IMF (dari Indonesia Investment)
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UntukR melihat gambaran pertumbuhan ekRonomi di wilayah
pemasaran  Perseroan, perlu dilihat  Recenderungan
pertumbuhan PDRB  provinsi-provinsi di Kawasan  Timur
Indonesia. Tabel berikut menyajikan data tentang pertumbuhan
PDRB propinsi-propinsi di Kawasan Timur Indonesia selama
periode 2009-2013.

Dapat dilihat bahwa pertumbuhan ekonomi wilayah provinsi-
provinsi di Kawasan Timur Indonesia tidak semuanya berada
di atas pertumbuhan eronomi nasional.

The Description of economic growth in marketing area PT
Semen Tonasa can be seen from the tendency of BDPP growth
of provinces in the Eastem region of Indonesia. Table 52
presents data about BDPP growth of provinces in the eastern
region of Indonesia in the period of 2009-2013. It can be seen
that based on the economic growth of provinces areas in the
eastern region of Indonesia, not all provinces were above the
national economic growth.

PERTUMBUHAN PDRB PROVINSI DI KAWASAN TIMUR INDONESIA, 2009-2013 (%)

BDP GROWTH OF PROVINCES IN THE EASTERN REGION OF INDONESIA IN THE PERIOD OF 2009-2013 (%)

PROVINSI/PROVINCE - 2010 - 2012

Papua Barat 9.18

Indonesia 5.33

Sumber / Source: BPS, 2014

[Provinsi-provinsi yang pertumbuhan ekRonominya lebih tinggi
dari pertumbuhan ekonomi nasional pada tahun 2013 adalah
Kalimantan Tengah, Sulawesi Utara, Gorontalo, Sulawesi
Tengah, Sulawesi Selatan, Sulawesi Barat, Sulawesi Tenggara,
[Papua dan Papua Barat. Sedangkan Propinsi Bali, Kalimantan
Barat, Kalimantan Selatan, Kalimantan Timur, Nusa Tenggara
Timur, Nusa Tenggara Barat, Maluku dan Maluku Utara lebih
rendah dari pertumbuhan ekRonomi nasional.

INDUSTRI PERSEMENAN NASIONAL

Melambatnya pertumbuhan ekRonomi Indonesia memberi
dampaR secara langsung maupun tidak langsung terhadap
pertumbuhan industri persemenan nasional pada tahun 2015.
Total suplai semen nasional selama tahun 2015 sebesar 59,91
juta ton, hanya naik sebesar 1,91 juta ton dibandingkan tahun

Provinces with a higher economic growth in 20I13 were Central
Kalimantan, North Sulawesi, Gorontalo, Central Sulawesi,
South Sulawesi, Southeast Sulawesi, Papua and West Papua.
Whereas, provinces of Bali, West Kalimantan, South Kalimantan,
East Kalimantan, NTT, NTB, Maluku and North Maluku were
lower than the national economic growth.

NATIONAL CEMENT INDUSTRY

The deceleration of Indonesia economic growth resulted
direct and indirect impact toward national cement industry
growth in 2015. Total national cement supply in 2015 was 5991
million tons, only increased to 1.91 million tons from 20I3. The
amount of attached production capacity was 74.1 millions tons
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2014, sedangkan pada tahun 2014 Renaikannya mencapai 3
juta ton dari tahun 2013, Jumlah Rapasitas produksi terpasang
sebesar 74,1 juta ton selama tahun 2014 sedangkRan Ronsumsi
semen nasional sebesar 59,91 juta ton yang menunjukkan
masih ada Relebihan Rapasitas sebesar 14,2 juta ton. Konsumsi
per Rapita nasional semen hanya sebesar 237,58 kg, masih
lebih rendah bila dibandingRan dengan negara-negara ASEAN
lainnya seperti Singapura, Vietnam, Malaysia atau Thailand.
Pertumbuhan Ronsumsi semen tahun 2015 melambat sebesar
3,3 persen atau lebih rendah dari tahun 2014 sebesar 5,6
persen. Pada tahun 2015, Ronsumsi semen diperkirakan naikR’ 5
sampai dengan 6 persen. Pendorongnya Rarena peningRatan
pembangunan infrastruktur yang digalang oleh pemerintah
seperti proyeRinfrastruRtur jalan trans Sulawesi, proyeR daerah,
maupun pengembangan pelabuhan. MesRipun demikian,
produsen semen memasuRi Rondisi Relebihan penawaran,
berbeda dengan tahun-tahun sebelumnya yang mengalami
Relebihan permintaan, sehingga tantangan yang dihadapi
industri persemenan semakRin RompleRs. Tantangan yang
akan dihadapi industri persemenan di Indonesia Redepannya
yaitu eRspansi yang dilakukRan oleh produsen semen yang
ada sehingga Rapasitas terpasang di Indonesia diperkirakan
akan menyentuh angRka 75,5 juta ton pada akhir tahun 2016.
Selain itu, tantangan yang dihadapi industri persemenan
nasional adalah Rehadiran produsen semen potensial
yang akRan memasuRi pasar Indonesia. Produsen semen
potensial ini diantaranya adalah Siam Cement (Thailand)
dengan Rapasitas produRsi sebesar 1,8 juta ton dan total
investasi sebesar USD360 juta yang berloRasi di Sukabumi,
Jawa Barat. China National Building Material (China) dengan
Rapasitas produRsi sebesar 2,4 juta ton dan total investasi
sebesar USD350 juta yang berloRasi di Jawa Tengah. PT
Semen Merah Putih dengan Rapasitas produRsi sebesar 4 juta
ton dan total investasi sebesar USD600 juta yang berloRasi
di Bayah, LebaRk, Banten. Anhui Conch Cement dengan
Rapasitas produRsi sebesar 13,7 juta ton dan total investasi
sebesar USD2.350 juta dengan loRasi yang bervariasi yaitu di
Kalimantan Selatan, Kalimantan Timur, Kalimantan Barat dan
Papua Barat. Ulratech dengan Rapasitas produRsi sebesar 4,5
juta ton dan total investasi sebesar USD827 juta yang berloRasi
di Wonogiri, Jawa Tengah. PT Semen Puger dengan Rapasitas
produRsi sebesar 0,6 juta ton yang berloRasi di Jawa Timur, PT
Semen Barru dengan Rapasitas produksi sebesar 3,3 Juta ton
dengan total investasi sebesar USD470 juta yang berlokasi di
Barru, Sulawesi Selatan. PT Semen Panasia dengan Rapasitas
produRsi sebesar 2,0 juta ton dan total investasi sebesar
USD240 juta yang berloRasi di Ajibarang, Jawa Tengah. Serta,
Jui Shin Indonesia dengan Rapasitas produRsi sebesar 1,5
juta ton yang berloRasi di Karawang, Jawa Barat Tantangan
lainnya yang dihadapi industri semen adalah teRanan biaya
Rarena fluRtuasi Renaikan harga energi minyaR, tarif dasar
listrik dan transportasi serta RebijaRan pemerintah yang
menetapkan penurunan harga semen untuk semen produRsi
BUMN. Industri semen juga harus menghadapi tuntutan
lingkungan hidup berupa standar emisi dan polusi global,
yang membutuhRan biaya investasi cukup besar. MesRipun
demiRian, perkembangan Industii semen Indonesia Redepan
cukup positif Rarena didukRung oleh permintaan domestik
yang Ruat dan sokongan pemerintah dalam pembangunan
perumahan dan pengembangan struktur.

PT. SEMEN TONASA
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in 2014, while national cement consumption was 59.91 million
tons that showed there was an exceed capacity of 14.2million
tons. National cement consumption per capita was 23758 Rg,
relatively lower than other ASEAN countries such as Singapore,
Vietnam, Malaysia or Thailand Cement consumption growth
in 2015 was slowdown to 33% or lower than in 2014 that was
56% in 2015, cement consumption was predicted would
increase between 5% and 6% by the govemment for example
trans Sulawesi infrastructure project, local projects, and harbor
development. However, cement producers were in the situation
of over demand, so the challenges faced by cement industry
was becoming more complicated. The challenge that will be
faced by cement industry in Indonesia in the future is expansion
conducted by the existing cement producers that makes the
installed capacity in Indonesia Is predicted to reach a number
of 755 million tons by the end of 20i6. Another challenge
is the present of potential cement producers that will enter
Indonesia market. Among the potential cement producers are
Siam Cement (Thailand) with a production capacity of 1.8 million
tons and total investment as much as USD 360 millions located
in Sukabumi, West Java. China National Building Material
(China) with a production capacity of 24 million tons and total
investment as much as USD 350 millions located in Central
Java. PT Semen Merah Putih withh a production capacity of 4
million tons and total investment as much as USD 600 millions
located in Bayah, Lebak, Banten. Anhui Conch Cement with a
production capacity of 13.7 million tons and total investment as
much as USD2350 millions located in South Kalimantan, East
Kalimantan, West Kalimantan and West Papua. Ultratech with
a production capacity of 4.5 million tons and total investment
as much as USD827 millions located in Wonogir, Central Java.
PT Semen [Puger with a production capacity of 0.6 million tons
located in West Java, PT Semen Barru with a production capacity
of 33 million tons with total investment as much as USD240
millions located in Ajibarang, Central Java. Last but not the least,
Jui Shin Indonesia with a production capacity of 1.5 million tons
located in Karawang, West Java. Other challenge for cement
industry is the costing, because of the fluctuative rising price of
ol energy, electricity and transportation, as well as goverment
policy that instructed price reduction for cement produced by
SOE. Cement industry must also face environmental demand
such as the issues of emission standard and global pollution that
needs considerably big investment. However, the development
of cement industry in Indonesa ahead is sufficiently positive
because of the support from strong domestic demand and
government support In building housings and structural
development.
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@ ULASAN PRODUKSI

Ruang lingkRup segmen ini meliputi pembahasan produk yang
dihasilkan Perseroan, yaitu terak dan semen. Proses produRsi
dimulai dengan penambangan bahan baku berupa batu Rapur
dan tanah liat yang Remudian diproses menjadi raw mix dan
dibakar pada suhu tinggi menjadi bahan setengah jadi yang
disebut terak, yang Remudian akan diolah lebih lanjut menjadi
produk semen berbagai tipe sesuai Rebutuhan Ronsumen.

PRODUKSITERAK

[Pada 2015 Perseroan memproduksi terak sebesar 5305182 ton
dar empat unit Riin yang dimiliki atau mengalami penurunan
sebesar 736% dar 5726904 ton dari tahun sebelumnya.
[PeningRatan produksi dibanding tahun sebelumnya hanya terjadi
diPabrik Tonasa V dengan pertumbuhan sebesar 6,58%.

Realisasi produRsi terak Pabrik Tonasa Il di tahun 2015 lebih
rendah dibandingkRan target awal, dimana jumlah produRsi
terak sebesar 512.717 ton atau 87,71% dari target awal sebesar
584550 ton dan lebih rendah 8,08% dibandingkan dengan
realisasi pada tahun 2014 yaitu sebesar 557.808 ton. Untuk
[Pabrik Tonasa Ill, realisasi produksi terak tahun 2015 sebesar
446553 ton atau 80,62% dari target 553869 ton dan menurun
20,21% dari tahun 2014 sebesar 559.688 ton. Pabrik Tonasa IV
pada tahun 2015 memproduRsi terak sebesar 1843624 ton
atau tercapai 85,52% dari target 2155.759 ton atau menurun
18,48% dari 2261576 ton di tahun 2014. ProduRsi terak Pabrik
Tonasa V mengalami peningRatan 6,58% dari sebesar
2.347.831 ton menjadi sebesar 2502.289 ton pada tahun 2015
dan jika dibanding dengan target 2015 tercapai 101,07% dari
2475822 ton.

Terjadinya penurunan Rapasitas ini merupakRan dampak
dari rendahnya pertumbuhan permintaan semen di tahun
2015 sehingga menyebabkan jumlah terak yang tergiling
menurun, akibatnya silo maupun dome penyimpanan terak
menjadi penuh dan perusahaan mengambil Rebijakan untuk
memberhentikan sementara Riln 2 dan 3 selama beberapa
minggu di tahun 2015, Secara umum, Remampuan berproduRsi
ini mampu menghasilkan terak bermutu yang mampu digiling
menjadi semen berkualitas di proses produRsi selanjutnya.
Dengan adanya RenaikRan produksi terak, tentunya juga
berpengaruh pada peningRatan produRsi semen secara
Reseluruhan pada 2015.

UntukR memproduRsi terak, , dibutuhkRan Ronsumsi panas
sangat tinggi yang berasal dari bahan bakar utama batubara.
Berbagai upaya untukR menekan Ronsumsi bahan bakRar fosil
dilaRuRan secara berkelanjutan, antara lain dilaRukan dengan
pemanfaatan bahan bakar alternatif berupa sekRam padi dan
pelakRsanaan program efisiensi bahan bakar. Trend pemakaian
bahan bakar alternatif tahun 2015 mencapai 0,77% dari total
Ronsumsi panas. Penurunan pemakaian sekRam ini dominan
disebabkan Rarena Reterbatasan pasokRan dan Radar air
seRam yang relatif tinggi. Pengoperasian coal mill baru di Pabrik
Tonasa IV yang memiliRi efisiensi tinggi merupakan salah
salu upaya untukR menurunkan Ronsumsi panas dan terkRait
rencana RenaiRan Rapasitas produRsi terak serta interkoneRsi
suplai bahan bakar antar unit pabrik.

ProduRsi Portlant  Composite Cement (PCC) dan Portland
Pozzolanic Cement (PPC) merupaRan salah satu upaya
perseroan untuR mensubtitusi pemaRkaian terak dengan

PT. SEMEN TONASA
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@ PRODUCTION REVIEW

This segment scope covers explanation about products made
by the company, ie. clinker and cement [Production process
is started with raw materials mining that consist of limestone
and clay that further processed into raw mix and burned in high
temperature to become half-finished materials called clinker.
The clinRer is further processed to produce cement in many
types to fulfil consumers’ needs.

CLINKER PRODUCTION

In 2015, company produced clinkRers as many as 5.305.182 tons
from the four Riln units or wentdont to 7.36% from 5.726.904
tons in the previous year. The increased production compared
to a year before only occured in Tonasa Plant V with a growth
of 658%.

Clinker production realisation in Tonasa PPlant Il in 2015 was lower
compared o the initial target, in which total clinRer production was
512717 tons or 87.71% from the Initial target of 584.550 tons and
lower 808% compared to realisation in 2014 which was 557808
tons. For Tonasa Plant Il realisation of clinker production
in 2015 was about 446.553 tons or 8262% from the target of
553869 tons or declined to 20.21% from 2014 was 559688 tons.
Tonasa Plant 1V in 2015 produced clinker about 1843.6.24 tons or
achieved 85.52% from the target of 2155.759 tons or reduced to
1848% from 2261576 tons in 2014. Clinker production in Tonasa
Plant V increased to 6.58% in 2015 and compared to the targetin
20I5, it reached 101.07% from 2.475.822 tons.

The decreasing capacity was an impact from the low demand
of cement in 2015 and caused total milled clinker wentdown that
the silo and dome to Reep the clinker were fully loaded. This
made the company decided to temporary stop Riln 2 and 3 for
several weeks in 2015. Generally, this production ability was able
to produce good quality that can be milled to become a good
quality cement in the nest process. The increasing production
of clinkRer would certainly influence the increase of cement
production as a whole in 20I5.

To produce clinker, a very high heat from coal as primary fuel is
needed. Various efforts to reduce the consumption of fossil fuel
have been continuously done, for example by using alternative
fuel like rice husk and running fuel efficiency program. The
alterative fuel usage trend in 2015 reached up to O.77% from the
total heat consumption. The decline of rice husk usage mainly
because of the limited supply and the relatively high water
contentin it. The operational of new coal mill in Tonasa Plant IV
has a very high efficiency as one of the efforts to reduce heat
consumption and related to a plan to increaseclinRer production
capacity also the interconnction of fuel supply inter plant units.

The production of PPortland Composite Cement (PCC) and
Portland Pozzolanic Cement (PPC) is one of the company’s
efforts to subtitute clinRer usage using additive material. The
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menggunakRan material aditf. Menurunnya Ronsumsi terakR
padapembuatan sementipeinidengan tetap mengedepankan
Rualitas, dapat berkRontribusi pada reduksi CO2 vyang
merupakan gas rumah Raca dalam proses pembuatan semen
sehingga Romitmen untuR menjaga Relestarian lingkungan
selalu terjaga.

PRODUKSI SEMEN

Perseroan selama 2015 memproduRksi semen sebanyakR
6.067.038 ton dari empat pabrik yang dioperasikan, sedikit
menurun 0,90% dibanding tahun 2014 sebesar 6122011 ton.

Realisasi produRksi semen Pabrik Tonasa Il di tahun 2015 lebih
rendah dibandingRan target awal, dmana jumlah produRsi
semen sebesar 607464 ton atau 90,82% dari target awal
sebesar 668839 ton dan lebih rendah 3,52% dibandingkan
dengan realisasi pada tahun 2014 yaitu sebesar 629.619 ton.
ProduRsi semen Pabrik Tonasa Il pada tahun 2015 berhasil
mencapai 633810 ton atau 101,67% dari target 553869 ton,
namun menurun 5,20% dari tahun 2014 sebesar 679.745
ton ton. ProdukRsi semen Pabrik Tonasa IV pada tahun 2015
mencapai 2251594 ton atau 88,28% dari target awal sebesar
2550456 ton dan lebih rendah 9,68% dari realisasi 2014
sebesar 2492789 ton. Pabrik Tonasa V mampu mencatat
produRsi 2563563 ton atau meningRat 10,51% dibanding
2014 sebesar 2.319.858 ton, dan mampu meraih pencapaian
sebesar 96,31% dari target 2015 sebesar 2.661.895 ton.

DengandiduRung penerapan 5R, Total Productive Maintenance
(TPM), Root Cause Analysis melalui FMEA, Predictive
Maintenance dan House Keeping Rate (HKR) secara simultan

reduction of clinker consumption to he cement makRing of this
type by Reep prioritizing the quality will contribute to reduce Co2
that constitute as glass house gas in cement production process
that inline with company’s commitment to Reep preserving the
environmental conservation.

CEMENT PRODUCTION

Throughout 2015, the company produced cement as many as
6.067.038 tons from four operational plants, declined slightly to
0.90% compared to 6.122.0I1 tons in 2014.

Cement production realisation of Tonasa Plantlin 2015 was lower
compared to the initial target, in which total cement production
was 607464 tons or 90.82% from the initial target of 668839
tons and lower about 352% compared to the realisation in 2014
that was about 629619 tons. Cement production of Tonasa
Plant il in 2015 suceeded to reach 633810 tons or 101.67% from
the target of 553869 tons, but decreased to 5.20% from the year
of 2014 which was 679.745 tons. Cement production of Tonasa
Plant 1V in 2015 achieved 2 251594 tons or 88 28% from the initial
target which was 2550456 tons and lower about 9.68% from
the realisation of 2492789 tons in 2014. Tonasa Plant \/ could
recorded a production of 2563563 tons or increased 10.51%
compared to 2319858 tons in 2014, and was able to achieve
9331% from the target of 2661895 tons in 20I5.

With a support of 5r implementation, Total Productive
maintenance (TPm), root Caise analysis through fmea, Predictive
maintenance and house Keeping rate (hKr) simultaneously, as
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serta berbagai program pemeliharaan secara rutin, Perseroan
terus berupaya meningRatkan optimalisasi Ruantitas dan
Rualitas hasil produRsi serta Restabilan hari operasi. Sepanjang
2015, Perseroan terus melakuRan berbagai Regiatan strategis
demi memaksimalkan utilisasi produRsi, peningRatan yield
dan optimalisasi efisiensi.

@ ULASAN PEMASARAN

[Perseroan adalah produsen semen dengan pasar utama
berada di Kawasan Timur Indonesia dan seRitarnya. Setelah
Rebutuhan nasionalterpenuhi, [Perseroan melakRukRan erRspansi
pasokan produR Re luar Indonesia dan membantu memenuhi
permintaan pihak yang berelasi.

Dalam proses bisnisnya, Perseroan melakuRan penjualan
produkR hingga Re Ronsumen melalui perantara distributor.
[Penggunaan sistem informasi Relas dunia turut menunjang
sistem transaksi [Perseroan dengan mitra  distribusi.
Pemanfaatan Cash Management System yang terfoRus
pada pembayaran transaRsi distributor yang sudah terkoneksi
merupakan salah satu media interaksi dengan distributor.

PT. SEMEN TONASA
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well as various maintenance program routinely, the company
Reep all efforts to improve the optimalization of production
quantity and quality, also operational day stability. During
2015, the company kepr performing various strategic activities
to maximize production utilization, yield advancement, and
optimalizing efficiency.

©® SALES REVIEW

The Corporate is a cement producer with the eastern region of
Indoensia and the surroundings as its primary market in the
eastern After fulfiling national demands, the company expand
the product supply to areas outside Indonesia and commit to
meet the demand from related parties’ demand.

In its business process, the company sells the produtc to
the consumen through ditsributors. The use of worldclass
information system also support the transaction system
between the company and distribution partner. Ulilizing
Cash Management System that focuses on the payment of
connected distributor transaction is one of the interaction media
with distributors. Besides, a real time monitoring processes of
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Selain itu, proses pemantauan atas transaksi dan transportasi
yang real time dengan memanfaatkan ERP juga telah
dilaRuRan Perseroan sejak tahun 2013.

PENJUALAN

Secara Reseluruhan, penyaluran semen dalam negeri di
seluruh wilayah penyaluran pada tahun 2015 meningRat
057% dibanding dengan tahun 2014 dan tercapai 0,01% dari
RKAP tahun 2015. Total penyaluran semen dalam negeri di
wilayah |, I, dan Il pada tahun 2015 adalah sebesar 5450572
ton, naik 30,704 ton dibanding dengan tahun 2014 sebesar
5,419,868 ton. Hal ini didominasi oleh Renaikan volume
penjualan wilayah | yang terdiri dari Gorontalo, Sulawesi Barat,
Sulawesi Selatan, Sulawesi Tengah, Sulawesi Tenggara, dan
Sulawesi Utara dimana wilayah | mengalami Renaikan sebesar
6.17% atau 176314 ton menjadi 3.031.845 ton pada tahun 2015.
Seiring dengan Renaikan tersebut, wilayah Il yang terdir
dari Bali, Maluku, Maluku Utara, Nusa Tenggara Barat, Nusa
Tenggara Timur, Papua, dan Papua Barat juga mengalami
Renaikan sebesar 115% atau 15.919 ton menjadi 1.402.624 ton.
Sebaliknya, wilayah Il yaitu DKI JaRarta, Kalimantan Barat,
Kalimantan Selatan, Kalimantan Tengah, Kalimantan Timur,
dan Kalimantan Utara mengalami penurunan sebesar 13.72%
atau 161529 ton menjadi 1.016.104 ton. UntuR total penyaluran
semen eRkspor dan intercompany tercapal 65.82% dari RKAP
2015 sebesar 1027.227 ton. Selanjutnya, apabila dibanding
dengan tahun 2014, turun 8,73% dari 64.668 ton menjadi
676114 ton pada tahun 2015. Penurunan tersebut dipengaruhi
oleh penurunan intercompany sebesar 10,25% atau 67.584 ton
menjadi 591.617 ton pada tahun 2015.

PENDAPATAN

Realisasi hasil penjualan terak sampai dengan Desember
2015 sebesar Rpl51.617.664 ribu atau 668,98% dari target,
dimana sebelumnya perseroan menargetkan penjualan
untuR tahun 2015 sebesar Rp22.664.085 ribu, namun turun
44,44% dibanding sampai dengan Desember 2014 sebesar
Rp272898266 ribu. Lain halnya dengan hasil penjualan
semen dalam negeri yang terealisasi sebesar Rp4.654.341.006
ribu 31 Desember 2015 atau 99,1% dari target awal sebesar
Rp4.697.648.022 ribu, dan turun 0,79% jika dibanding per 3l
Desember 2014 sebesar Rp4.691.422.959 ribu. Total penjualan
bersih dari penjualan terak dan semen mengalami penurunan
4,29% dari Rp5.492515276 ribu pada tahun 2014 menjadi
Rp5.256.963.983 ribu pada tahun 2015, dan tercapai 95,90%
dari rencana awal sebesar Rp5.481.723622 Seiring dengan
total penjualan bersih, pencapaian laba sebelum pajak pada
akhir tahun 2015 terealisir 86,33% dari target awal sebesar
RpB99.096.655 ribu dan turun 20,44% dari Rp975.683590
ribu pada tahun 2014 menjadi Rp776.216.047 ribu pada tahun
2015.
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any transaction and transportation using erl that has been done
by the company since 2013,

SALES

Overall, the distribution of cement in the whole distribution area
in 2015 increased by 057% compared with 2014 and reached
OO0I% from plan 2015 budget. Total domestic distribution of
cementin areal, lland lllin 2015 amounted to 5450572 tons, up
30.704 tons compared to the year 2014 amounting to 5419868
tons. It was dominated by the increase insales volume of the
region | covering Gorontalo, West Sulawesi, South Sulawesi,
Central Sulawesi, Southeast Sulawesi and North Sulawesi
where the region | increased by 6.17% or 176.314 tons to 3031845
tons in 2015. Along with this increase, the region lil consisting
of Bali, MaluRu, North Maluku, West Nusa Tenggara, East Nusa
Tenggara, Papua and West Papua also increased by 115%
or 15919 tons to 1402624 tons. Instead, the region Il covering
DKI JaRarta, West Kalimantan, South Kalimantan, Central
Kalimantan, East Kalimantan and North Kalimantan decreased
by 13.72% or 161529 tons to 1.016.104 tons. Total exported cement
and intercompany sales reached 6582% of the plan in 2015
amounting to 1027.227 tons. Furthermore, when compared with
the year 2014, it was down to 8.73% from 64.668 tons to 676.114
tons in 2015. The reduction was influenced by the decrease in
intercompany sales to 10.52% or 67584 tons to 591617 tons in
20I5.

REVENUE

Realization of clinker revenue until December 2015 reached
at Rp.151617.664 thousand or 668.98% from the target where
previously the company had set a target for the sales in 2015
aboutRp. 22.664.085 thousand. However, it decreased to 44.44%
compared to Rp. 272898266 thousand until December 2014.
Revenue from domestic cement sales was actualized about
Rp. 4654341006 thousand on December 3I, 2015 or 991%
from the initial target as much as Rp.4.697.648.022 thousand,
and declined to 0.79% compared to Rp.4.691.422.959 thousand
per December 31, 2014, Total net sale from clinker and cement
sales declined to 4.29% from Rp.5.492515.276 thousand in 2014
to Rp.5.256.963983 thousand in 2015m and achieved 95.90%
from the initial plan of Rp.5.256.963983 thousand. Along with
the total net sales, revenue achievement before tax by the
end of 2015 was actualized about 86.33% from the initial target
of Rp. 899096655 thousand and decreased 20.44% from
Rp.975.683690 thousand in 2014 toRp.776.216.047 thousand
in 2015.
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HARGA JUAL

Harga jual produR ditinjau oleh manajemen secara periodik
[Penetapan harga jual berdasarkan beberapa pertimbangan,
diantaranya daya beli masyarakat, tingkat permintaan semen,
tingRat persaingan di pasar, Renaikan biaya produRsi, media
yang efeRtif dan alat promosi yang efeRitif (sales promo).

Harga jual bersih rata-rata dalam negeri per ton dalam negeri
tahun 2015 sebesar Rp847303 atau 985% dari rencana
sebesar Rp859.887 dan 99,4% dari tahun 2014 sebesar Rp
852323, UntuR realisasi harga jual bersih rata-rata eRspor
tahun 2015 sebesar Rpl.O09.404  perton atau 128,0% dari
rencana sebesar Rp788.729 per ton dan 98,7% dari realisasi
tahun 2014 sebesar Rpl.022552 per ton, sedangRkan realisasi
harga jual bersih rata-rata intercompany sales semen tahun
2015 sebesar Rp 555.741 per ton atau 97,1% dari rencana yang
sebesar Rp572.095 per ton dan 96,3% dari realisasi tahun 2014
sebesar Rp 577.056 per ton.

INTERAKSI PEMASARAN

[Perseroan melakuRan berbagai upaya untuR meningRatkan
eRuitas mereR dan loyalitas pelanggan guna mempertahankan
posisi sebagal market leader, terutama di Kawasan Timur
Indonesia (KTl UntuR mendapatkan umpan balik dari
Ronsumen dalam upaya meningRatkan mutu produR dan
layanan di masa mendatang, Perseroan melakuRan survei
pasar secara berkala guna mendapatkan gambaran lengRap
dari pasar yang meliputi:

+ |dentifiRasi perubahan pola permintaan Ronsumen,

+ [Posisi mereR Perseroan di benak Ronsumen,

+ TingRat Repuasan Ronsumen.

Berdasarkan hasil survei lapangan tersebut, [Perseroan
melakuRan Regiatan RomuniRasi pemasaran yang dianggap
efeRtif untukR meningRatkan brand image.

KOMUNIKASI PEMASARAN
Mengingat persaingan di industri semen pada tahun 2015
yang semaRin meningRat dengan masuknya beberapa
pemain internasional di Indonesia, maka [Perseroan
mengimplementasiRan  berbagai  program  kRomuniRasi
pemasaran yang bertujuan pada:
* PENGUATAN BRAND IMAGE
MerupaRan Regiatan yang difokRuskan pada penguatan
mereR Semen Tonasa di benakR Ronsumen, sehingga
persepsi  Ronsumen terhadap produkR Semen Tonasa
semakin baiR serta menjadi preferensi utama dalam
melakukan pembelian material bangunan yang berbasis
semen. [’rogram program yang dilaRuRan antara lain :
+  Customer gathering
+ Media advertising
+  Social media
+  Sponsorship and exhibition
+ Training and education

*LAYANAN PELANGGAN

Adalah Regiatan promosi yang ditujuRan untuk memberikan
nilai tambah bagi Ronsumen Semen Tonasa dengan focus
“moving Closer to the Customer", melalui beberapa channel
pelanggan:

+ Community development

+ Consultative program

+ Handling complain

+ Intimacy program

PT. SEMEN TONASA
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SALES PRICE

Sales price of a product is reviewed by management periodically.
Determining sale price is based on several consideration, such
as community purchasing ability, cement demant level, market
competition level, increased production cost, effective media
and effective sales promotion tools.

The domestic average net sales price per ton in 2015 was about
Rp.847.303 or 985% from the plan of Rp.859.887 and 99.4% from
the year of 2014 about Rp.852.323. To realize the export average
net sales price in 2015 of Rp.1009.404 per ton or 128.0% from the
plan that was Rp.788.729 per ton and 98.7% from the realisation
in 2014 that was Rp.] 022552 per ton. Whereas the average net
sales price for intercompany cement sales in 2015 was about
Rp.555.741 per ton or 97.1% from the plan of Rp.752095 per ton
and the realisation in 2014 about Rp.577.056 per ton.

MARKETING INTERACTION

The Corporate has taken various efforts to increase brand
equity and customers loyality in order to maintain position as
market leader, particularly in the eastern region of Indonesia. To
gain feeback from customers in an effort to improve quality of
products and services in the future, the Corporate conducted
marRet survey regularly to collect complete Description from the
market that includes:

« Identification of consumers demand pattern changes

+ Brand position of the Corporate in customers’ mind

+ Customers’ satisfaction level

Based on the field survey, the company conducted marketing
communication activity that is considered to improve brand
image.

MARKETING COMMUNICATION
Considering the higher competition in cement industry in
2015 with the entrance of new intemnational entrant players in
Indonesia, them the Coporate implemented various marketing
communication programs that aim to:
*BRAND IMAGE REINFORCEMENT
Brand Image Reinforcement is an activity that focuses on
brand reinforcement of Semen Tonasa in the consumers’
mind to generate a better perception toward Semen Tonasa
products. Also to become primary reference in the transaction
of cement based building materias. Programs held regarding
this efforts are:
+  Customer gathering
+  Media advertising
+ Social media
+  Sponsorship and exhibition
+ Training and education

*CUSTOMER SERVICE

Customer services Is a promotion activities that aim to give
added value to Semen Tonasa customers focusing on
“Moving Closer to the Customer" through several consumers
channels:

+  Community development

+  Consultative program

*  Handling complaint

+ Intimacy Program
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+SALES PERFORMANCE

Adalah Regiatan yang memberikan nilai tambah atas
produR Semen Tonasa yang dibeli oleh Ronsumen yang
bertujuan untuk meningkatkan penjualan.

Peranan RomunikRasi  pemasaran  bertyjuan  untuR
meningRatkan loyalitas Repada merekR dan dalam rangka
pemenuhan peningRatan Remampuan produRsi. Dengan
peneRanan tujuan "Moving closer to the customer", maka
terjadi Renaikan peranan pada pengembangan Romunitas
yang berRorelasi dengan industii semen seperti Komunitas
PeRerjaBangunan, Komunitas Pengembangdan Komunitas
Prefabricator, sehingga tercipta RomuniRasi dua arah antara
pihak perseroan dan pelanggan.

@ ULASAN KEUANGAN

Pembahasan dan analisa Rinerja Reuangan perusahaan
berikut mengacu Repada Laporan Keuangan Perseroan yang
beraRhir pada 31 Desember 2015 dan 2014 yang telah diaudit
oleh Kantor Akuntan Osman, Bing Satrio & E&Y (Delloitte) yang
disajiran dalam buku Laporan Tahunan ini.

LAPORAN POSISI KEUANGAN
STATEMENTS OF FINANCIAL POSITION

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

*SALES PERFORMANCE

Sales performance is an activity that gives added value
to Semen Tonasa product that is bught by consumers to
increase sales.

The roles of marketing aims to increase loyality to the brand
andmeettheincreasing productiondemands. By emphazising
on the purpose of “moving closer to the customer", then there
is an increasing role on community development correlated
to cement industry such as Komunitas Pekerja Bangunan,
Komunitas Pengembang dan Komunitas Preafabricator, so
wo-way communication occurs between the corporate and
customers.

©® FINANCIAL REVIEW

The following discussion and analysis of company financial
performance refers to Coporate Finance report ended on
December 31, 2015 and 2014 audited by Accounting Office
Osman, Bing Satrio & e&Y (Dellote) presented in this Annual
Report

(dalam miliar Rupiah)
(in billion Rupiah)

KKETERANGAN
Description

Aset Lancar

Current Assets 1,901,919 1,752,514 1,864,037
Aset TidaR Lancar

Noncurrent Assets 6,560,691 6,488,665 6,503,092
Jumlah Aset

Total Assets 8,462,610 8,241,179 8,367,129
Liabilitas J Ra Pendek

Cumvent Linbilties 1,039,677 1,686,603 1,499,921
Liabilitas Jangka Panjang

Noncurrent Liabilities 3,235,156 3,020,136 3,059,248
Jumiah Liabiltas 4,274,832 4,706,739 4,559,169
ERuitas

Equity 4,187,777 3,534,441 3,807,960
Modal Kerja

WorRing Capital 862,242 65,911 364,117

LAPORAN POSISI KEUANGAN

Pada tahun 2015, total aset mencapai Rp8.367.129.198 ribu
dimana lebih tinggi 1.53% atau Rp125.949.706 ribu dibanding
dengan tahun 2014 sebesar Rp8.241179491 ribu. Hal
tersebut dipengaruhi oleh peningRatan aset lancar sebesar
636% dimana aset Romposisi aset tahun 2015 sebesar
22,28% merupakan aset lancar, sedangRan 77,72% adalah
aset tidaR lancar.

Nominal

M523 64%

-498,126 298,205 | 4524%

FINANCE POSITION REPORT

In 2015, the total assels reached Rp.8.367.129198 thousand
that was higher 153% or Rp.125.949.706 thousand compared
to Rp.824117949! thousand in 2014. This was influenced
by the increase of current asset of 6.36% where asset
composition in 2015 was 2228% as curent asset, while
77.72% was non current asset.



ANNUAL

REPORT 2015 ¢

ANALISIS & PEMBAHASAN MANAJEMEN o MANAGEMENT DISCUSSION ANALYSIS

108

ASET LANCAR
CURRENT ASSETS

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

(dalam miliar Rupiah)

(in billion Rupiah)

KETERANGAN Real Real Nominal %
Description 2014 2015 :
2 3 3-1 ©o3n
Kas dan setara Ras 375,705 415,881 602,414 226,709 1603% 186,533 44.9%
o Cash and equivalents
ReRening bank yang dibatasi 30 14 19 12 61.4% 4 31.6%
penggunaannya
Restricted cash in bank : :
POPRUIURRTOTOUUIRORRROPORPPOOPPOPOOOOONY o (RUUOUURUIUNIINON R RN Ferreneeerninns °
Piutang usaha: : :
Trade Accounts Receivable : :
Pihak berelasi 5,863 21,384 32,063 26,200 546.8% 10,678 49.9%
Related parties :
Pihak Retiga 635,260 613,352 635,290 30 100.0% 21,937 3.6%
Third parties : :
T LT T T T P POPPOPPPPPPPPOPPPRPRRNN | i (PPN feeeeeeeneneiiittttiittitatiiaiaaaaaaens Fesssnnnnneeeeinnns Y
Piutang lain-lain : : 2
Other accounts receivable :
PihaR berelasi 1,795 4,460 2,406 oll (2,054) -46.1%
Related parties :
Pihak ketiga 19,430 12,400 476 418,953 (11,924)
Third parties
Ly OO S0P SO PPOOOPORRRPPRPPURRRPIR -5 OO OOOUOOOOROR SOTROUPRRRPON SO PRSP
Persediaan 696,471 624,989 567,994 128,477 (56,995)
Inventories
T T O P T T Y
Uang muRka . .
Advances 154,770 48,382 9,351 -145,419 6.0% (39,032) -80.7%
L T P P P P P P P PP P P P PP P PP PP PP POP PP P PP PRI o
Biaya dibayar dimuka
Prepaid expenses 12,595 11,650 14,025 1,430 L M4% 2,375 20.4%
« ASETLANCAR ** CURRENT ASSETS

[Posisi asel lancar pada akhir tahun 2015 adalah sebesar
Rpl.864.037219 ribu, naik 636% atau Rplll.523001
ribu dibanding posisi pada akhir tahun 2014 sebesar
Rpl.752514.218 ribu. Hal tersebut dipengaruhi oleh
Renaikan Ras dan setara Ras, piutang usaha pihak
berelasi, dan biaya dibayar dimuRa.
+»«Kas dan Setara Kas
Posisi Ras dan setara Ras pada aRhir tahun 2015
adalah sebesar Rp602413925 ribu, naiR 44,85%
atau RplB86533082 ribu dibanding posisi pada akhir
tahun 2014 sebesar Rp415880.843 ribu. kRenaikan ini
disebabRan oleh Renaikan deposito berjangka dan call
deposits sebesar 33,14% atau Rp130.750.000 ribu.

+=« ReRening Bank Yang Dibatasi Penggunaannya
Posisi reRening bank yang dibatasi penggunaannya
pada aRhir tahun 2015 adalah sebesar Rpl8.673 ribu,
naiR 31,65% atau Rp4.489 ribu dibanding posisi pada
akhir tahun 2014 sebesar Rpl4.184 ribu.

++ Piutang Usaha

Piutang usaha perseroan terdiri dari piutang usaha
pihak berelasi dan piutang usaha pihak Retiga. Secara
Reseluruhan, posisi piutang usaha pada akhir tahun
2015 adalah sebesar Rpb667.352.690 ribu, naik 5,14%
atau Rp32.615914 ribu dibanding posisi pada akhir
tahun 2014 sebesar Rp634.736.775 ribu. Renaikan
ini utamanya dipengaruhi oleh Renaikan piutang

The position of current assets as of 2015 amounted to
Rpl864.037219 thousand, growing 6.36% or Rplll523001
thousand compared to the position at the end of 2014
amounting to Rpl.752514.218 thousand. It was influenced by
the decrease in cash and cash equivalents, restricted bank
accounts, accounts receivable from related parties, other
receivables and prepayments.
***Cash and Cash Equivalents
Cash andcash equivalentsat the end of 2015 amounted to
Rp602413925 thousand, growing 44,85% or Rpl86.533.082
thousand compared to the positionat the end of 2014
amounting o Rp415.880.843 thousand. The increase
was caused by a drop intime deposits and call deposits
amounting to 33,14% or Rp130.750.000 thousand.

***Restricted Bank Accounts

Position of restricted bank accounts at the end of 2015
amounted to Rpl8673 thousand, growing 31,65% or
Rp4.489 thousand compared (o the position at the end of
2014 amounting to Rpl4.184 thousand.

***Accounts Receivable

The Company’s accounts receivable consist of trade
receivables from related parties and third party trade
receivables. Overall, the position of accounts receivable at
the end of 2015 amounted to Rp667.352690 thousand,
growing 5,14% or Rp32615.914 thousand compared to the
position at the end of 2014 amounting to Rp634.736.775
thousand. This increase was Iinfluenced by the increasing
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KOMPOSISI ASET 2015 ASET
ASSETS 2015 ASSETS
ASETLANCAR 8,367129,99
CURRENT ASSEZS
o
22,28%
8,241179,491

ASETTIDAK LANCAR
NON CURRENT ASSETS

17,12%

ASET LANCAR
CURRENT ASSETS

ASET TIDAK LANCAR
NON CURRENT ASSETS

1864,037220

1,752,514,218

usaha pihaR Retiga sebesar 358% atau Rp21.937.466 ribu
menjadi sebesar Rp635.289.903 ribu pada tahun 2015.
Disisi lain, piutang usaha pihaR berelasi juga mengalami
pertumbuhan sebesar 49.94% atau RplO.678448 ribu
menjadi sebesar Rp32.062.787 ribu pada tahun 2015.

++ Piutang Lain-lain

Piutang lain-lain perseroan terdiri dari piutang lain-lain
pihak berelasi dan piutang lain-lain pihak Retiga. Secara
Reseluruhan, posisi piutang lain-lain pada akhir tahun
2015 adalah sebesar Rp2.882.004 ribu, turun 82,91% atau
Rp13.978501 ribu dibanding posisi pada akhir tahun 2014
sebesar Rpl6.860506 ribu. Penurunan ini dipengaruhi
oleh penurunan piutang lain-lain pihak Retiga sebesar
96,16% atau Rpl1.924.273 ribu menjadi sebesar Rp476.100
ribu pada tahun 2015 yang diikuti oleh penurunan piutang
usaha pihak berelasi sebesar 46,06% atau Rp2.054.228
ribu menjadi sebesar Rp2.405.905 ribu pada tahun 2015.

++ Persediaan

Posisi persediaan pada akhir tahun 2015 adalah sebesar
Rp567.993968 ribu, turun 9,12% dibanding posisi pada akhir
tahun 2014 sebesar Rp624.989.279 ribu.

6,503,091,979

6,488,665,273

of in trade receivables from related parties amounting to 358%
or Rp21.937.466 thousand to Rp Rp635289903 thousand in
20I5. On the other hand, third party trade receivables grew by
4994% or Rpl0.678448 thousand to Rp32062.787 thousand
in 2015,

*** Other Receivables

Other receivables consist of other receivables from related
parties and other receivables of third parties. Overall, the
position of other accounts receivable at the end of 2015
amounted to Rp2882004 thousand, down 8291% or
RpI1397850I thousand compared to the position at the end
of 2014 amounting to Rpl6.860.506 thousand. This decline
was influenced by a decrease in other receivables from
related parties amounting to 96,16% or Rpll.924 273 thousand
to Rp476.100 thousand in 2015 which was followed by a
decrease in third party trade receivables amounting to 46,06%
or Rp2054.228 thousand to Rp2405.905 thousand in 2015.

***Inventory

Inventory positionat the end of 2015 amounted to
Rp567.993968 thousand, down 9,12% compared to the
positionat the endof 2014 amounting to Rp624.989279
thousand.
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+«Uang Muka

Posisi uang muka pada akhir tahun 2015 adalah sebesar
Rp9350613 ribu, turun 80,67% atau Rp39.031615
ribu dibanding posisi pada akhir tahun 2014 sebesar
Rp48382.229 ribu. Uang muRa yang dimaksud adalah
uang muRa ke pemasok dan Raryawan yang merupakan
pembayaran dimuRa Repada beberapa pemasok untuk
pembelian persediaan, docking dan jasa pengangkutan
dan uang muRa biaya perjalanan dinas Raryawan.

+ Pajak Dibayar di Muka

Posisi pajak dibayar dimuRa pada aRhir tahun 2015
adalah sebesar Rp9.222.935 ribu dan nilai ini sama
dibanding posisi pada akhir tahun 2014.

++ Biaya Dibayar di Muka

Posisi biaya dibayar dimuRa pada akhir tahun 2015
adalah sebesar Rp4.802410 ribu, naik 97,84% atau
Rp2.374.943 ribu dibanding posisi pada akhir tahun
2014 sebesar Rp2.427.467 ribu.

ASET TIDAK LANCAR
NON CURRENT ASSETS

KETERANGAN
Description

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

***Advance Payment

The position of advance payments by the end of 2015
amounted Rp. 9350613 thousand, down 8967% or
Rp.39031615 thousand compared (o the position at
the end of 2014 amounting to Rp.48.382.229 thousand.
Advance money in question was advance payments to
several suppliers for the purchase of supplies, docking
and transportation services and advance for employee
travel expenses.

***Prepaid Taxes

Prepaid tax position at the end of 2015 amounted to
Rp9.222 935 thousand, the same as the position at the
endof 2014.

***Prepaid Expenses

Position of prepaid expenses at the end of 2015
amounted to Rp.4802410 thousand, growing 97.84% or
Rp.2.374.943 thousand compared to the position at the
end of 2015 amounting to Rp.2.427 467 thousand.

(dalam miliar Rupiah)
(in billion Rupiah)

Investasi saham tidaR tercatat

di bursa

Investments in unlist shares

Aset pajak tangguhan
Deffered tax assets

Aset tetap
Fixed assets

Uang muRa pembangunan

asel tetap

Advances for construction of

fixed assets

. . .
Aset lain-lain

Other assets

1,000 1,000
6,537,688 6,448,028 6,478,314
- 18,717 1,442
23,003 20,920 22,336

+« ASETTIDAK LANCAR
AsettidaR lancar perseroan adalah aset pajak tangguhan,
asel tetap, uang muka pembangunan aset tetap dan
asel lain-lain. Aset tidaR lancar per 31 Desember 2015
terealisasi sebesar Rp6.503.091.979 ribu, meningRat
0,22% atau Rpl4.426.705 ribu dibanding per 31 Desember
2014 sebesar Rpb488665273 ribu. Hal tersebut
dididorong oleh peningRatan aset tetap.
++Investasi Saham Tidak Tercatat di Bursa
Investasi saham tidaR tercatat di bursa merupakan
investasi pada anak perusahaan PT Semen Indonesia
(Persero) TbR.yaitu PT SISIdengan jumlah penempatan
saham sebesar Rpl.000.000 ribu pada tahun 2015,
dan tidaR mengalami pertumbuhan dibanding
penempatan saham pada tahun 2014.

Nominal

1,000 0.0% o)
- 0.0% 0
59374 | 99.% 30285 . 05%

1,442 00% (7275  -923%
667 L 970% 146 68%
** NON-CURRENT ASSETS

The Company's non-current assets are deferred tax assets,
fixed assets, advances for construction of fixed assets
and other assets. Non-current assets as per December 3,
20I5 realized for 6.503091.979 thousand, an increase of
0,22% or Rpl4.426.705 thousand compared to December
31, 2014 by Rp6,488.665.273 thousand. It was fueled by an
increase In fixed assets.

*** Unlisted Share Investment in Stock

Non-listed share in Stock is an Iinvestment on the

subsidiaries of PT Semen Tonasa (Persero) TbR, ie.

PT SiSi with a share placement of Rp. 1000.000

thousands in 2015 and it did not grow compared to the

share placement in 2014,
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++ Aset Tetap

Asel Tetap per 31 Desember 2015 terealisasi sebesar
Rp6.478.313.783 ribu, meningRat 0,47% dibanding per
31 Desember 2014 sebesar Rp6.448.028 469 ribu.

+»» Uang Muka Pembangunan Aset Tetap

Uang MuRa Pembangunan Aset Tetap per 3l
Desember 2015 terealisasi sebesar Rpl441.920 ribu,
menurun 92,30% dibanding per 31 Desember 2014
sebesar Rpl8.716.504 ribu.

++ Aset Lain-lain

Asel Tetap per 31 Desember 2015 terealisasi sebesar
Rp22336.275 ribu, menurun 6,77% dibanding per 3l
Desember 2014 sebesar Rp20.920.300 ribu.

Pada tahun 2015, total liabilitas mencapai Rp4.559168 737 ribu
dimana lebih rendah 314% atau Rpl47569.957 ribu dibanding
dengan tahun 2014 sebesar Rp4.706.738 694 ribu. Hal tersebut
dipengaruhi oleh penurunan liabilitas jangka pendek sebesar
11,07% dimana liabilitas jangRa pendeR memiliki Romposisi
liabilitas tahun 2015 sebesar yaitu 32,90%, sedangkRan 67,10%
adalah liabilitas jangka panjang.

KOMPOSISI LIABILITAS 2015

LIABILITIES 2015

LIABILITAS JANGKA PENDEK
SHORTGIERMEIABILITIES

32,90

LIABILITAS JANGKA PANJANG
LONG TERM LIABILITIES

17,12%

LIABILITAS JANGKA PENDEK

SHORT TERM LIABILITIES

686,602,784

1,499,920,697

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

***Fixed Assets

Fixed assets as per December 31, 20I5 realized
for Rp678313783 thousand, an increase of 0,47%
compared to December 31,2014 byRp6.448028469
thousand.

***Advances for Development of Fixed Assests
Advances for Development of Fixed Assels as per
December 31, 2015 realized for Rp.1441.920 thousand,
declining 9230% compared to December 31, 2014 by
Rp.18.716.504 thousand.

***Other Assets

Other assets as of December 31, 2015 realized for
Rp22.336.275thousand, declining 6,77% compared to
December 31,2014 byRp 20.920.300thousand.

In 2015, total liabilities reached Rp.4559168737 thousand
which was lower 3,14% or Rp.147.569.957 thousand compared
o the year 2014 by Rp.4.706.738694 thousand. It was
influenced by the decline in short-term liabilities amounting
to 11,07% in which short-term liabilities belonged to the biggest
liabiliies compositioning 2015 reaching 32,90%, while the
long-term liabilities amounted to 67,10%.

LIABILITAS

LIABILITIES

4,706,738,694

4,559,168,737

LIABILITAS JANGKA PANJANG
LONG TERM LIABILITIES

3,059,248,040

3,020,35,910
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LIABILITAS JANGKA PENDEK
CURRENT LIABILITIES

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

(dalam miliar Rupiah)

(in billion Rupiah)

KETERANGAN Real
Description 2014
2
Utang usaha:
Trade accounts payable :
PihaR berelasi 43875 139 883
Related parties ! !
Pihak Retiga
Third parties 501,925 506,902
Utang lain-lain :
Other accounts payable :
Pihak berelasi 33.048 15.251
Related parties ’ !
Pihak Retiga
Third parties 25,482 70,773
Biaya yang masih harus dibayar 229 648 34 060
Accrued expenses ! !
Liabilitas imbalan Rerja jangka pendek 150.007
Short term employee benefits liabilities '
Utang pajakR
Taxes payable 26,816 34,986
Uang muRa pelanggan
Advances from customers 587 13,198
Liabilitas imbalan Rerja jangka pendeR:
Short term employee benefits liabilities :
Pinjaman bank 172,488 255,746
Bank loans
Liabilitas sewa pembiayaan 5,808 5,823

Finance lease liabilities

* LIABILITAS JANGKA PENDEK

JiRa dibanding dengan tahun 2014, liabilitas jangRa
pendek naik 11.07% dari Rpl.686.602.784 ribu menjadi
Rp1.499.920.697 ribu pada tahun 2015. Kenaikan tersebut
dipengaruhi oleh Renaikan biaya yang masih harus
dibayar, liabilitas imbalan Rerja, utang pajak dan bagian
lancar atas liabilitas jangka panjang.
+«Utang Usaha
Utang usaha Perseroan terdiri dari Rewajiban yang
timbuldaripembelianbahanbakudanbahanpenolong
dengan jangRa waRtu 1 hingga 30 hari, dan tidak ada
bunga yang dibebankan pada utang usaha yang
telah jatuh tempo. Utang usaha Perseroan terbagi atas
utang usaha pihak berelasi dan utang usaha pihak
Retiga. Secara Reseluruhan, utang usaha mengalami
penurunan sebesar 1148% atau Rp74.280595 ribu
menjadi sebesar Rp572.504.783 ribu pada tahun 2015.
Penurunan ini didorong oleh penurunan utang usaha
pihakR Retiga yaitu sebesar 6,61% atau Rp33511.083
ribu dari Rp506.901.880 ribu pada tahun 2014 menjadi
Rp473390.797 ribu pada tahun 2015 Sama halnya
dengan utang usaha pihak berelasi, apabila dibanding
dengan tahun 2014, utang usaha pihaR berelasi turun
29,15% dari Rp139.883498 ribu menjadi Rp99.113.986
ribu pada tahun 2015.

Real
2015
3

99,114 (40,770) L291%
473,391 (33,51) L66%
18,827 3,577 - 235%
43,440 (27,333) - -386%
39,369 5,310 15.6%
166,140 16,133

83,235 48,249

4,206 (8,992)
361,863 106,116 © o 45%
4,706 17 C192%

**SHORT TERM LIABILITIES

If compared with 2014, short-term liabilities rose 11,07% from

Rpl.686.602.784 thousand to Rpl 499.920.697 thousand in

20I5. The increase was influenced by the rise in accounts

payable, accrued expenses, deposits from customers,

and the current portion on long-term liabilities.
***Accounts Payable
The Company’s accounts payable consist of liabilities
arising from the purchaseof raw materials and auxiliary
materials for a period of 1 to 30days, and there is no
interest charged on the accounts payable which have
matured. The Company’s accounts payable consist of
debt payable to related parties and third party accounts
payable. Overall, accounts payable decreased by
1148% or Rp74.280595t housandto RpRp572.504.783
thousand in 20I5. This decrease was driven by the
rise in third party’s accounts payable of 6,61% or
Rp33511083 thousand from Rp506.901880 thousand
in 2014 to Rp473390.797 thousand in 20I5. Distinct
from the accounts payable of related parties, when
compared with the year 2014, accounts payable of
related parties fell 29,15% from Rpl139.883498 thousand
to Rp99.113.986 thousand in 20I5.
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+»« Utang Lain-lain

JikRa dibanding dengan tahun 2015, utang lain-lain
pihakR berelasi naik 2345% atau Rp3576.562 ribu dari
Rp15.250.766 ribu menjadi Rp18.827.328 ribu pada tahun
2015, namun lain halnya dengan utang lain-lain pihak
Retiga yang turun sebesar 38,62% atau Rp27332.759
ribu dari Rp70.772560 ribu pada tahun 2014 menjadi
Rp43.439.800 ribu pada tahun 2015. Utang lain-lain pihak
Retiga memberikan pengaruh besar terhadap penurunan
saldo utang lain-lain sebesar 53.90% atau Rpl00.583.698
ribu menjadi Rp86.023.326 ribu pada tahun 2014.

+++ Biaya Yang Masih Harus Dibayar

JiRa dibanding dengan tahun 2014, biaya yang masih
harus dibayar naik 1559% atau Rp5309.933 ribu dari
Rp39.369.479 ribu menjadi Rp34.059.546 ribu pada tahun
2015.

+++ Liabilitas Imbalan Kerja Jangka Pendek

JiRa dibanding dengan tahun 2014, liabilitas imbalan Rerja
JangRa pendeR naik 10.76% atau Rp15.133.280 ribu dari
RpI50.006.609 ribu menjadi Rpl66.139.889 ribu pada
tahun 2015.

+ Utang Pajak

JiRa dibanding dengan tahun 2014, utang pajaR naik
137.91% atau Rp48.248.847 ribu dari Rp34.986.148 ribu
menjadi Rp83.234.995 ribu pada tahun 2015. Penurunan
ini seirnng dengan penurunan PPh Badan dan PPh Pasal
25.

+»« Uang Muka Pelanggan

JiRa dibanding dengan tahun 2014, uang muRa pelanggan
naik 6813% atau Rp8.992.298 ribu dari Rp13.198.054 ribu
menjadi Rp4.205.756 ribu pada tahun 2015.

++ Bagian Lancar Atas Liabilitas Jangka Panjang

Yang termasuR bagian lancar atas liabilitas jangka
panjang adalah pinjaman bank dan liabilitas sewa
pembiayaan. Saldo bagian lancar atas liabilitas jangka
panjang per 31 Desember 2015 sebesar Rp366.568.745
rbu  dimana mengalami  Renalkan  40,14%  atau
Rpl04.999147 ribu dibanding saldo per 31 Desember
2014 sebesar Rp261569598 ribu. Kenaikan tersebut
didominasi oleh Renaikan pinjaman bank sebesar 41.49%
atau Rp255.746.420 ribu menjadi sebesar Rp361862.721
ribu pada aRhir tahun 2015. Sebaliknya, liabilitas sewa
pembiayaan turun 19.18% atau Rp5.823.178 ribu menjadi
Rp4.706.024 ribu pada akhir tahun 2015.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

***Other Payables

When compared with the year 2015, other payables of
related parties rose 2345% or Rp3576.562 thousand
from Rpl5.250.766 thousand to Rpl8.827.328 thousand
in 2015 which was followed by a decrease in other
payables of third parties amounting to 38,62% or
Rp27.332 759 thousand from Rp70.772560 thousand
in 2014 to Rp43349800 thousand in 2015.0ther
payables of third party providesa major influenceon the
decrease in the balance of other payables amounting to
5390% orRpl00,583,698 thousand into Rp86,023,326
thousand in 2014.

***Accrued Cost

When compared with the year 2014, the cost accrued
rose15.59% orRp5.309.933thousandfrom Rp39.389.479
thousand to Rp34,059,546 thousand in 20I5.

***Short-Term Employee Benefit Liabilities

IF compared with 20l4,short-term employee benefit
liabiliies rose 10.76% or Rpl5.133280 thousand from
RpI50.006.609 thousand to Rpl66.139.889 thousand
in 20I5.

***Tax Payable

When compared with the year 2014, tax payable rose
137,91% or Rp48248847 thousand from Rp34.986.148
thousand to Rp83234995 thousand in 20I5. The
decrease was due to lower corporate income tax and
income tax article 25.

***Advances from Customers

If compared with 2014, advances from customers rose
68I13% or Rp8992298 thousand from Rpi3198.054
thousand to Rp4.205.756 thousand in 20I5.

***Current Portion of Long-Term Liabilities

Current portion of long-term liabilities are bank loans
and finance lease liabilities. The balance of current
portion of the long-term liabilities per December 3,
2015 amounted to Rp366.568745 thousand which
increased 40,14% or Rpl04.999.147 thousand compared
to the balance at December 31, 2014 by Rp261569.598
thousand. The increase was dominated by the increase
in bank loans amounting to 41,49% or Rp255.746.420
thousand to Rp Rp361862 721 thousand at the end of
20I5. In contrast, finance lease liabilities fell 19,18% or
Rp5.823178 thousand to Rp4.706.024 thousand at the
end of 20I5.
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LIABILITAS JANGKA PANJANG
NON CURRENT LIABILITIES

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

(dalam miliar Rupiah)

(in billion Rupiah)

KETERANGAN Real
Description 2014
2
Liabilitas pajak tangguhan
Deffered tax liabilities 48,850 58,836
P OO OO OO O SOPTOTPPORRRPUPPTPROTROR:
Utang lain-lain :
Other accounts payable :
PihaR berelasi
Related parties 15,432 16,621
P OO OTUSON OO SOUTOTPRRPPPRPRPPRRPPRRTOOR
Pihak Retiga

Third parties

Utang dividen
Dividens payable

Employee benefits liabilities
s SRR

Utang jangRa panjang:

Long term liabilities :

Pinjaman bank
BanR loans

Liabilitas sewa pembiayaan
Finance lease liabilities 28,955 19,072

Liabilitas tidak lancar lainnya
Other non current liabilities -129,641 7,304

+ LIABILITAS JANGKA PANJANG

Selama tahun 2015, saldo liabilitas jangka panjang tercatat
sebesarRp3.059.248 044 ribu dimana mengalamikenaikan
130% atau Rp39112134 ribu dari Rp3.020.135.910 ribu pada
tahun 2014. Hal ini dipengaruhi oleh penurunan yang terjadi
pada utang lain-lain pihak Retiga, utang dividen, liabilitas
imbalan Rerja, pinjaman bankR, liabilitas sewa pembiayaan,
dan liabilitas tidak lancar lainnya.

+++ Liabilitas Pajak Tangguhan

Selama tahun 2015, saldo liabilitas pajak tangguhan
tercatat sebesar Rpl02706651 ribu dimana
mengalami Renaikan 17456% atau Rp43.870.214 ribu
dari Rp58.836.437 ribu pada tahun 2014.

+= Utang Lain-lain

Selama tahun 2015, saldo utang lain-lain pinak berelasi
tercatat sebesar Rp18.240.064 ribu dimana mengalami
Renaikan 9.74% atau Rpl.618.824 ribu

+»« Utang Dividen

Selama tahun 2015, saldo utang dividen tercatat
sebesar Rp933.761.754 ribu dimana mengalami
Renaikan 4496% atau Rp289.6138I11 ribu dari
Rp644.147 943 ribu pada tahun 2014.

++ Liabilitas Imbalan Kerja

Selama tahun 2015, saldo liabilitas imbalan Rerja
tercatat sebesar Rp209193182 ribu dimana
mengalami Renaikan 36.39% atau Rp55.819.812 ribu
dari Rp153.373.370 ribu pada tahun 2014.

Real
2015
3
102,707 43,870 74.6%
.................................................................... HERRTRRPY
18,240 1,619 9.7%
........................................................................................... °

“*LONG TERM LIABILITIES

During 2015, the balance of long-term liabilities amounted
to Rp3.059248.044 thousand which increased 1,30% or
Rp39112.134 thousands from Rp3020.135.910 thousand in
2014. This was Iinfluenced by the decline in other payable
of third parties, the dividend payable, employee benefits
liabilities, bank loans, finance leases liabilities, and other
non-current liabilities.

***Deferred Tax Liabilities

During 2015, the balance of deferred tax liabilities
recorded at RplO2 706.651 thousand which increased
174,56% or Rp43.870.214 thousands from Rp58836.473
thousand in 2014,

***Other Payables

During 2015, the balance of other payables of related
parties amounted to Rpl8240.064 thousand which
rose 9.74% or Rpl.618824 thousand.

***Dividend Payable

During 2014, the balance of the dividend payable
amounted Rp933.761.754 thousand which decreased
44.96% or Rp289.613.8I1 thousands from Rpl53.373370
thousand in 2014,

***Employee Benefits Liabilities

During 2015, the balance of employee benefits liabilities
amounted Rp209193182 thousand which increased
36.39% or Rp55.819.8I12 thousand from Rpl53373370
thousand in 2014,
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+~« Utang JangRa Panjang

Selama tahun 2015, saldo pinjaman banR tercatat
sebesar Rpl.772938495 ribu dimana mengalami
penurunan sebesar 1640% atau Rp347.842592
ribu dari Rp2120.781.087 ribu pada tahun 2014
Seiring dengan pinjaman bank, saldo liabilitas sewa
pembiayaan juga mengalami penurunan sebesar
24,49% atau Rp4.671344 ribu dari Rpl9.071.811 ribu
pada tahun 2014 menjadi Rpl4400467 ribu pada
tahun 2015.

++ Liabilitas Tidak Lancar Lainnya
Pada aRkhir tahun 2015, saldo liabilitas tidaR lancar
lainnya tercatat sebesar Rp8.007427 ribu dimana
mengalami Renaikan 9.63% atau Rp703.405 ribu dari
Rp7.304.022 ribu pada tahun 2014.

Pada tahun 2015, total eRuitas mencapai Rp3.807.960.462
ribu dimana lebih tinggi 7.74% atau Rp273519.665 ribu
dibanding dengan tahun 2014 sebesar Rp3534.440.797
ribu. Hal tersebut dipengaruhi oleh peningRatan saldo laba
dicadangkan sebesar 26.18% atau Rp428.113559 ribu.

EKUITAS
EqQuiTy

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

***| ong Term Payable

During 2015, the bank loan balance amounted
Rpl.772.938495 thousand which decreased by 16,40%
or Rp347842592 thousand from Rp2120.781087
thousand in 2014. Along with banR loans, finance
lease liabilities balances also experienced an increase
of 24,49% or Rp4.671344 thousand from Rpl9.0718I
thousand in 2014 to Rpl4.400.467 thousand in 2015.

***Other Non-Current Liabilities

Duringv 2015, the balance of other non-current liabilities
amounted to Rp8007.427 thousand which increased
963% or Rp703405 thousand from Rp7304.022
thousand in 2014,

In 2015, total equity reached Rp3807.960462 thousand
which was higher 7,74% or Rp273519665 thousand
compared to the year 2014 by Rp3534.440.797 thousand. It
was influenced by an increase in reserved earnings by 26,18%
or Rp428.113559 thousand.

EKUITAS
EQuITY

3,8607960,462

3534,440,797

(dalam miliar Rupiah)
(in billion Rupiah)

KETERANGAN
Description

Modal saham 304,001 304,001
Capital stock
Tambahan modal disetor = 05

Additional paid in capital

Cadangan atas lindung nilai arus Ras
Cashflow hedge reserve

IKeuntungan (Rerugian) akRtuarial program
imbalan pasti 1,980
Other additional capital

Tambahan modal lainnya

Other additional capital 223,723 221,973
Saldo laba:
Retairned earnings :
DicadangRan 3,002,928 1,635,085
Appropriated
Belum dicadangkan 657,126 1,371,403

Unappropriated

304,001 0 - 00%

0.5 o]
= o
-22,757 (24,738) -1249.2%
..................................................................................... °
249,292 27,319 123%
..................................................................................... ®
2,063,198 428,114 26.2%
............................................................ ..
1,214,227 (157,176) © 5%
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LAPORAN LABA RUGI KOMPREHENSIF COMPREHENSIVE PROFIT (LOSS)

Pada tahun 2015, laba Romprehensif mencapai Rp531609422  In 2014, comprehensive profit reached Rp7I3,518,716 thousand
ribu dimana lebih tinggi 2549% dibanding dengan tahun 2014  which was higher 538% compared with the year 2013 by
sebesar Rp713435055 ribu. Hal tersebut dipengaruhi oleh  Rp676,121,649 thousand. It was influenced by an increase in
peningRatan pendapatan sebesar 4.29% atau Rp235551292  revenue of 10.62% or Rp527,140,040 thousand.

ribu.

LABA RUGI KOMPREHENSIF TAHUN BERJALAN

COMPREHENSIVE PROFIT (LOSS)

713,435,055

531,609,422

LAPORAN LABA RUGI KOMPREHENSIF 2015 2013 Pgl‘;l:'a;:s“
STATEMENTS OF COMPREHENSIVE INCOME
Volume Penjualan (Ton) 6,400,256 6,613,192 6,224,329 4,420,423 32%
Sales Volume (Tons)
@ - vorrrrcronsastecnsnstsnonstrcionssreronsrrersnorrarsnsrrensaonsasseossanseonsassssnonssrevonssrenonceses NNNNNEEIEEREREEREREEIEE . ... ....o0oucnerocnonssncsbosssnsnssssnsnssssssasestsseossassosrsnssrsnonssrsssnesesnsnssssnsnsvesssnssess ®
Pendapatan (Rp juta) 5,256,964 5,492,515 4,965,375 3,753,270 43%
Revenue (Rp million)
................................................................................................................................................................................................................................................. o
Beban Pokok Pendapatan (Rp juta) 3,694,179 3,670,629 3,349,632 2,336,834 06%
Cost of Revenue (Rp million)
................................................................................................................................................................................................................................................. .
Laba Bruto (Rp juta) 1,562,785 1,821,886 1,615,743 1,416,435 14.2%
Gross Profit (Rp million)
o O O D T O e o
Beban Operasi (Rp juta) 436,104 522,119 413,896 469,608 165%
Operating Expenses (Rp million)
................................................................................................................................................................................................................................................. ®
Laba Operasi (Rp juta) 1,126,681 1,299,768 1,201,847 946,827 133%
Operating Income (Rp million)
................................................................................................................................................................................................................................................. ®
Laba Bersih Tahun Berjalan (Rp juta) 556,347 713,523 676,119 642,155 220%
Net Income for the Year (Rp million)
@ - verrrrteonsantecnsnstenenstrcnonstrcronsrrersnorrercasrransaossassesrsassrorsnssssnonsarevonssrenonceses NNNNNNEIEEEERERIRREREINEE . ... .. ..c0oucnerocnonssncsbassosnsnssesnsnssssesesestsseosssssoorsnssssnonssrsssnesesnenssssnsnssesnsnssess ®
EBITDA (Rp juta) 1,509,754 1,631,322 1,440,481 1,035,305 7.5%
EBITDA (Rp million)
PR tlort N ook AN [ (—— 8 .
*Disajikan dalam jutaan Rupiah, Recuali dinyatakan lain 28.72% 29.70% 20.01% 2758%

*Expressed in millions of Rupiah, unless otherwise stated
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Pada tahun 2015 dan 2014, perseroan membuRukan
pendapatan masing-masing sebesar Rp5.256.963.983 ribu
dan Rp5.492515.275 ribu. Penurunan sebesar 4.29% atau
Rp235551.292 ribu terutama akibat perlambatan ekRonomi
nasional di tahun 20I15.

Pada tahun 2015 dan 2014, perseroan membuRukan beban
poRoR pendapatan masing-masing sebesar Rp3.694.179.431
ribu dan Rp3.670.628.874 ribu dimana terjadi pertumbuhan
sebesar 0.64% atau Rp23550.557 ribu.

Pada tahun 2015 dan 2014, perseroan membuRukan
beban penjualan dan distribusi masing-masing sebesar
Rpl77924.642 ribu dan Rp261.089353 ribu. Penurunan
sebesar 31.85% atau Rp83164.711 ribu terutama didorong
oleh penurunan beban pengangkutan dan bongkar muat
untuk syarat penjualan CIF maupun Franco sebesar 49.84%
atau Rp91104.727 ribu.

Pada tahun 2015 dan 2014, perseroan membuRukan
beban umum dan administrasi masing-masing sebesar
Rp267.301.426 ribu dan Rp268.901171 ribu, dimana terjadi
pertumbuhan sebesar 0,59% atau Rp1.599.745 ribu.

[Pada tahun 2015 dan 2014, perseroan membuRukan biaya
Reuangan masing-masing sebesar Rp379.237.874 ribu
dan Rp347.385.771 ribu. Pertumbuhan sebesar 917% atau
Rp31.852103 ribu terutama didorong Rarena tidak terdapat
lagibiaya Reuangan yang diRapitalisasi Re aset dan ditahun
2014 terdapat Rapitalisasi sebesar Rp48.708.655 ribu.

Pada tahun 2015 dan 2014, perseroan membuRuRan
Reuntungan/(Rerugian) selisih Rurs masing-masing sebesar
Rp2520.246 ribu dan Rp754.630 ribu. Pertumbuhan
sebesar 233.97% atau Rpl.765.616 ribu terRait dengan selisih
nilai tuRar atas transaksi mata uang asing maupun atas
selisih nilai tuRar atas saldo mata uang asing yang dimiliRi
perusahaan pada akhir tahun 2015.

Pada tahun 2015 dan 2014, perseroan membuRukan
penghasilan lain-lain masing-masing sebesar Rp6.602.045
ribu dan Rp7.178.683 ribu dimana terjadi penurunan sebesar
8.03% atau Rp576.638 ribu.

Pada tahun 2015 dan 2014, perseroan membuRukan
penghasilan bunga masing-masing sebesar Rp28.773.147
ribu dan Rp23.240.171 ribu dimana terjadi Renaikan sebesar
23.81% atau Rp5.532.976 ribu.

[Pada tahun 2015 dan 2014, perseroan membuRuRan beban
pajaR masing-masing sebesar Rp219.869.122 ribu dan
Rp262.115.021 ribu dimana terjadi penurunan sebesar 16.12%
atau Rp42.245.899 ribu.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

In 2014 and 2015, the company posted revenue of each of
Rp5.256.963.983 thousand and Rp5492515.275 thousand.
A decrease of 1062% or Rp527,140,040 thousand, primarily
driven by growth in revenue from related parties amounting to
5452% or Rp296,822,65] thousand.

In 2015 and 2014, the company posted cost of revenues
respectively Rp3.694.179431 thousand and Rp3670.628.874
thousand, experiencing a growth of 0,64% or Rp23550.557
thousand.

In 2015 and 2014, the company recorded sales and
distribution  expenses  respectively of  Rpl77.924642
thousand and Rp261.089.353 thousand. A fell of 31,85% or
Rp83164.711 thousand was mainly driven by the fell expenses
of transporting and unloading of 4984% or Rp91104.727
thousand.

In 2015 and 2014, the company recorded general and
administrative expenses, respectively of Rp.267301426
thousand and Rp.26890117] thousand, experiencing a
growth of 059% or Rp.1599.745 thousand.

In 2015 and 2014, the company recorded finance costs
respectively of Rp379.2378874 thousand and Rp347.385.771
thousand. A growth of 9,17% or Rp31.852103 thousand was
mainly driven by the absence of finance cost that capitalized
(o the assets and in 2014 there was a capitalization with a total
of Rp.48708.655 thousands.

In 2015 and 2014, the company recorded a gain / (loss) on
foreign exchange respectively of Rp2520.246 thousand and
Rp754.630 thousand. A growth of 233.97% or Rpl.765.616
thousand related to the difference in exchange rates on
foreign currency transactions and from the difference
between the exchange rate on the balance of foreign
currency owned by the company at the end of 2015,

In 20l5 and 2014, the company recorded other
income respectively of Rp6.602045 thousand and
Rp7,178,683thousand, undergoing a growth of 803% or
Rp576.638 thousand.

In 2015 and 2014, the company recorded interest income
respectively of Rp287731147 thousand and Rp23240.171
thousand, under going an increase of 2381% or Rp5.532.976
thousand.

In 2015 and 2014, the company recorded tax expense
respectively of Rp219869122 thousand and Rp262115.021
thousand, experiencing a declineof 16.12% or Rp42 245899
thousand.
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Pada tahun 2015 dan 2014, perseroan membuRukan
pendapatan Romprehensif lain tahun berjalan masing-
masing sebesar (Rp24.737.504)
ribu dimana terjadi penurunan sebesar 18,428.02% atau

(Rp24.603.990) ribu.

LAPORAN ARUS KAS

Periode 31 Desember 2015, perseroan mencatat arus
Ras dar aRtvitas operasi
Nilai tersebut mengalami peningRatan sebesar 0.33%
dibanding periode tahun sebelumnya dikarenakan adanya
penurunan pembayaran ke pemasoR sebesar 6.68% atau

Rp221.003.260 ribu.

Periode 31 Desember 2015, perseroan mencatat arus kRas
dar aRtivitas investasi senilai Rp406.260.195 ribu. Nilai
tersebut mengalami penurunan sebesar 3851% dibanding
periode tahun sebelumnya dikRarenakan penurunan jumlah
Ras Reluar untukR pembangunan aset tetap sebesar Rp.

155.836.501 ribu.

Periode 31 Desember 2015, perseroan mencatat arus Ras
dari aRtivitas pendanaan senilai Rp254.934.836 ribu. Nilai
tersebut mengalami penurunan sebesar 4312% dibanding
periode tahun sebelumnya dikarenakan adanya penurunan
pembayaran pinjaman jangRa panjang sebesar 4311% atau

Rpl189.061.032 ribu.

LAPORAN ARUS KAS

STATEMENTS OF CASH FLOW

Arus Kas yang diperoleh dari ARtivitas Operasi (Rp juta)
Cash Flows provided by Operating Activities (Rp million)
Arus Kas yang digunakan untuR ARtivitas Investasi (Rp juta)

Cash Flows used in Investing Activities (Rp million)

Arus Kas yang digunakan untuk ARtivitas Pendanaan (Rp juta)

Cash Flows used in Financing Activities (Rp million)
Kenaikan bersih Ras dan setara Ras (Rp juta)

Net increase in cash and cash equivalents (Rp million)
KKas dan setara Ras pada aRhir tahun (Rp juta)

Cash and cash equivalents at the end of the year (Rp million)

[
*Disajikan dalam jutaan Rupiah, Recuali dinyatakan lain

*Expressed in millions of Rupiah, unless otherwise stated

rbu dan

Rp847.728113 ribu.

2015

872,397

®  PT. SEMEN TONASA
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In 2015 and 2014, the company recorded other comprehensive
income for the current year respectively of Rp.24.737504
thousand and Rp.133514 thousand which decreased by
18428.02% or Rp.24.603.990 thousand.

CASH FLOWS REPORT

For the period of December 3I, 20I5, the company
recorded cash flow from operating activities amounting to
Rp.847.728113 thousands. The value increased by 0.33%
compared (o the prior year period due (o the decrease in
cash received from the suppliers amounting to 6.68% or
Rp.221003 260 thousands.

For the period of December 31, 2015, the company recorded
cash flow from investing activities worth Rp.4.6.260.195
thousand. The value decreased by 3851% compared to the
prior year period due to the decrease in acquisition of fixed
assets amounting to 17.14% or Rp.155.836.501 thousand.

For the period of December 3I, 2015, the company
recorded cash flow from financing activities amounting to
Rp.254.934.836 thousands. This value decreased by 4312%
over the prior year period due (o a decrease in the payment
of long-term loans amounting to 4311% or Rp.189061032
thousands.

2013 Perubahan
Changes
844,949 642,631 954,152 3.2%
(660,640) (597,351) (1,543,865) -34.8%
(448,161) 131,378 767,855 -43.1%
(263,853) 176,657 178,143 -170.7%
679,734 503,076 44.9%
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RASIO KEUANGAN

RASIO KEUANGAN

FINANCIAL RATIO

Marjin Laba Kotor
Gross Profit Margin

Marjin

Laba Operasi

Operating Margin

Rasio liabilitas terhadap eRuitas mengalami penurunan
dari 133,2% pada tahun 2014 menjadi 119,7% pada tahun
2015, sedangRkan rasio liabilitas terhadap aset mengalami
penurunan 2.6%. Hal inimenunjuRkan solvabilitas Perseroan
yang semakRin baik.

KoleRtbilitas piutang selama tahun 2015 lebih lambat 3 (tiga) hari
menjadi 45 hari dibandingkRan selama tahun 2014 yaitu 42 hari.

Perbandingan liabilitas dengan eRuitas perseroan (debt to
equity ratio) untur tahun 2015 sebesar 119,7%, sedikit lebih
rendah dibandingkan tahun 2014 yaitu sebesar 133,2%.
[Perseroan bertujuan mencapai struRtur modal yang optimal
untuR memenuhi tujuan usaha, diantaranya dengan
mempertahankan rasio modal yang sehat dan peringRat
pinjaman yang Ruat.

2015

29.7% 33.2%

Marjin Laba Tahun Berjalan

Net Income for the Year Margin

Marjin EBITDA
EBITDA Margin

EBITDA terhadap bunga (Rali)

Interest Coverage (times)

Laba terhadap ERui

Return on Equit

10.6% 13.0%
28.7% 29.7%
40 47
as 14.6% 202%

PT. SEMEN TONASA
BIRING ERE - PANGKEP

FINANCIAL RATIO

Liabilities-to-equity ratio decreased from 133,2% in 2014 to
119,7% in 2015, while the ratio of liabilities to assets decreased
26%. This shows the better company’s solvency.

Collectability of receivables during 2015 was faster 3 (three)
days to 45 days compared to the year 2014 of 42 days.

Comparison of liabilities and shareholders’ equity (debt to
equity ratio) for 2015 amounted to 119,7%, slightly lower than
in 2014 which amounted to 1332%. The Company aimed
to achieve an optimal capital structure to meet its business
objectives,including by maintaining healthy capital ratios and
strong loan ratings.

2013 Perubahan
Changes
325% 37.7% -5.2%

L
13.6% 17.1% -35%

@
29.0% 27.6% 1.4%

@

51 13.2 -8.1

°

22.0% 24.3% -2.2%

Laba terhadap Investasi

6.6% 8.7%
Return on Investment
[
b d
Laba terhadap Aset 6.6% 8.7%
Return on Assets
.
Rasio Lancar
124.3% 103.9%
Current Ratio
°
Liabilitas terhadap ERuitas
119.7% 133.2%
Debt to Equity
[
Liabilitas terhadap Aset
iabilitas terhadap Ase a5y 571
Debt to Assets
@
Liabilitas terhadap Ebitda
Debt to Ebitda
[

Periode Perputaran Piutang (hari)

Average Collection

Period (days)

83% 8.8% -0.4%
L J
83% 8.8% -0.4%
L
156.7% 151.0% 5.8%
L J
164.9% 177.1% -12.2%
L J
62.2% 63.9% -1.7%
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@ IKATAN YANG MATERIAL UNTUK INVESTASI

BARANG MODAL

MITIGASI RISIKO TERHADAP PENGGUNAAN MATA UANG

ASING

Beberapa ikatan pembelian dilakukan dalam mata uang Dolar
Amerika dan Euro. Perseroan telah menyiapRan sejumiah
dana yang dibutuhRan dalam mata uang tersebut untuR

membayar iRatan tersebut.

[Perseroan tidak melakukRan lindung nilai atas ikatan tersebut,
mengingat dananya sudah disiapkan dalam mata uang yang
relevan sebagai bentuR perlindungan atas risiko perubahan

nilai tuRar.

IIKATAN INVESTASI LAINNYA

Perseroan memiliki iRatan bernilai material dengan nilai
sebesar Rp68 milyar untuk pembangunan proyeR strategis
Packing Plant Maluku Utara. Sampai dengan Desember 2015
dilaRuRan pembebasan lahan seluas 19670 m2 dengan biaya
RRp1,330 milyar. Tujuan dari perikatan ini adalah untuk menjamin
terlaRsana proyeR tersebut. Sumber dana pembiayaan proyeR
berasal dari dana internal Perseroan dalam denominasi mata

uang IDR

INVESTASI BARANG MODAL YANG DIREALISASIKAN

PADA TAHUN BUKU TERAKHIR

Investasi berupa barang modal adalah aRtivitas pengeluaran
dana yang digunakan untuR membeli sejumlah aset tetap
atau untuk menambah nilai aset tetap yang diharapkRan dapat

memberikan manfaat di masa mendatang.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© MATERIAL BOND FOR CAPITAL GOODS
INVESTMENT

RISK MITIGATION OF USE OF FOREIGN CURRENCY

Some bond purchases carried out in US Dollars and Euros. The
Company has prepared some of funds in this currency to pay
the bond.

The Company does not hedge on such commitments, given
the funds had already prepared in relevant currency as a form
protection against the risk of exchange rate changes.

OTHER INVESTMENT COMMITMENTS

In 2015, Semen Tonasa had a bond of materials with a value
of Rp.68 billions to build Pacing Plant strategic project in North
MaluRu. Until December 2015, land acquisition of 19670 M
with a cost Rp.1330 billions. The purpose of this bonding is to
guarantee the realization of the project Financial source for
project expenses is from intemal finance of Semen Tonasa in
IDR currency denomination.

CAPITAL GOODS INVESTMENT REALIZED IN THE LAST
FINANCIAL YEAR

Capital materials investment is an activity of expenses to buy
some fixed assets or to add the value of fixed assels that is
aimed to be beneficial in the future.

IKATEGORI INVESTASI DI 2015 REALISASIINVESTASI 2015 (Rpribu)
CATEGORY INVESTMENT IN 2015 REALIZATION OF INVESTMENT 2015
(Rp thousand)
Kendaraan / [Pengadaan Kapal Patroli Reamanan laut di area Agar tidaR terjadi gangguan Reamanan dan Reselamatan di area
Transportation perairan Biringkassi. Pelabuhan Khusus BiringRassi. 625,000 2,925,000
Procurement Patrol Ship of maritime security in the|  To prevent disruption of security and safety in the area of
waters area of BiringRassi. Pelabuhan Khusus BiringRassi/Special Harbour.
: Yang tersedia hanya | unit, sehingga jika terjadi Rebakaran sulit
[Pengadaan mobil pemadam Kap. 10.000 liter. Lniuk dipadamban dengan cepat 2300,000
Procurement of fire trucks with capacity of 10,000 |  Available only one unit, so that in case of fire will be difficult to
liters. extinguish quicRly.
Bangunan/ Renovasi dan interior ex. Rumah DireRsi menjadi Rumah DireRsi yang sudah tidak ditinggali sehingga semakin
Construction Wisma DireRsi. rusaR, dimanfaatkan sebagai wisma yang lebih representatif. 154,000 105,210,277
) House of Directors which is not used anymore and becomes
Renovation and interior of ex-Directors House
further abandoned, used as a guesthouse that more
become The Guesthouse of Directors. ;
representative.
) . Sebagai fasilitas yang mendukung sistem pembongRaran coal
Coal Transport BiringRassi. Unloading sistem, 39,593,500
Coal Transport Bifinghassi. As a facility to supports the dismantling of the system of coal
unloading system.
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BIRING ERE - PANGKEP

KATEGORI INVESTASI DI 2015 REALISASIINVESTASI 2015 (Rp ribu)
CATEGORY INVESTMENTIN 2015 REALIZATION OF INVESTMENT 2015
(Rp thousand)
S s coansang e || CAC9SEen adcososing e gt dopetn
BiringRassi. - gRap! gny 99 458,391
lingkungan.
The drains in the area of coal Unloading system Warehouse of open yard coal unloading system that has just been
; . operated, has not been equipped with the waterways around and
BiringRassi. -
then pollute the environment.
Interior Laboratorium (meja lab) di gedung baru ) )
Departemen Jamul. Agar meja laboratorium terlihat rapi sesuai fungsinya. 1,805,000
Interior of Laboratory (laboratory table) in the new .
building of Dept of QA & Environment. Laboratory table looR neat so that according to its function.
. ) KaRi cone silo patah dan bergeser sehingga menyebabkan
[Perbaikan 3 cone silo Pabrik Tonasa 5. dinding silo retak 38,666,047
Repairement of 3 cone silo Plant Tonasa 5. I[hatacrigne silo leg is broRen and shifted, causing the silo wall
Untuk menjamin Rontinuitas supply air pendingin peralatan pabriik
Cooling tower water treatment Pabiik Tonasa V. unit 4 tetap dingin guna Reperluan operasional. 1,622,500
Cooling tower water treatment Plant Tonasa V. To guarantee the continuity of cooling water supply for factory
equipment unit 4 remains cool for operational purposes.
: : Agar dermagda dapat disandari dengan Rapal besar (draft > 9
Pengerufan Dermaga BiringRassi meter, GWT > 20.000 t), untuR Relancara Regiatan ICS dan ekspor.| 9,898,639
In order to make docR available for big ship (draft> 9 meters, GWT>
The dregging of BiingRassi Dock 20,000 1), for the smooth operation of the ICS and export.
PeRerjaan Silo 9 Biringkassi. PerbaiRan silo yang mengalami Rerusakan. 13.011,299
Works of Silo 9 BiringRassi. Repair the damaged silo.
Automatic sample coal unloadin [Peralatan automatic sampling yang representatif dan efsien untuk
P 9 pengambilan batu bara di coal unloading system. 1,172,750
Automatic sample coal unloading. Representatlve an‘d efficient automatic sampling equipment for
extraction of coal in the coal unloading system.
Penambahan alat dengan Remampuan penguRuran parameter
Alat ukRur gas dan suhu. lain seperti dew point dan humidity, dapat digunakan pada 392825
dedusting sistem seperti bag filter dan ESP. !
Addition tools with the ability to measure other parameters such as
Gas and temperature measuring tool. dew point and humidity, can be used in dedusting systems such
Peralatan dan as bag filters and ESP.
PerlengRapan /
Equlplmen[ and Dengan mengganti DC charger dan baterenya, supplay DC dapat 37,250,035
upplies Pengadaan Battery Set & Charger untuk MS T.2-3. terjadi sehingga menjamin Reamanan peralatan dan juga personil 245 760
pada saat terjadi gangguan. !
By replacing the battery and its charger, DC supply can happen
Procurement of Battery & Charger Set for MS T.2-3.|  and then guarantee the safety of equipment and personnel in the
event of disruption.
Compressor Type SSR ML-160 Finish Mill Tonasa Kontinuitas dan produklifitas tetap terjaga Rarena Rebutuhan
2/3. udara bertekRanan terpenuhi di semua equipment. 526,452
Compressor Type SSR ML-160 Finish Mill Tonasa Continuity and productivity are maintained as compressed air
2/3. needs for all equipment are fulfilled.
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IKATEGORI INVESTASI DI 2015

CATEGORY

INVESTMENTIN 2015

LoRal Spare Part Separator FM 3.

Local Spare Part Separator FM 3.

MeningRatkRan mutu Rualitas Rehalusan semen (residu),
peningRatan Rapasitas mill dan efisiensi Ronsumsi power.

Increase the quality of the cement fineness (residue), increase mill
capacity and efficiency of power consumption.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

REALISASIINVESTASI 2015 (Rp ribu)

REALIZATION OF INVESTMENT 2015
(Rp thousand)

3,689,808

Coal Feeder Pulverized CM 4.

Coal Feeder Pulverized CM 4.

Untuk mengganti coal feeder dengan Rapasitas yang lebih besar.

To replace coal feeder with a larger capacity.

1,220,945

Roller Tyre LM 41450 D Raw Mill 4.

Roller Tyre LM 41450 D Raw Mill 4.

Spare part, tyre roller untuk 2 unit raw mill sudah mulai aus.

Spare parts, tire roller for 2 units of raw mill has started to wear out.

370,000

Belt Bucket Elevator Finish Mill 4.

Belt BucRet Elevator Finish Mill 4.

Untuk mengantisipasi belt putus secara tiba-tiba Rarena Rondisi
rubber saat ini sudah fatik dan terRelupas serta ReRerasannya
sudah di atas normal.

To anticipate the belt broke up suddenly because of the condition
of rubber are now fatigue and chipped and its hardness is already
above normal.

1,264,601

Belt bucket elevator RM Feed 411 BE O1.
Peralatan dan

Perlengkapan /
Equipment and

|
Supplies Belt bucket elevator RM Feed 411 BE O,

Untuk mengembaliRan Rondisi peralatan sehingga beroperasi
dengan aman sesuai Rapasitas.

To restore the condition of the equipment so as to operate safely
according to the capacity.

1927,352

Roller Assembly Coal Mill 5.

Roller Assembly Coal Mill 5.

Roller yang terpasang sudah rusaR, cuil dan seal bocor,
sehingga diperluRan spare part roller sebagai penggantian untukR
mempercepat proses penggantian.

Installed roller already broken, chipped and seal are leaR, so that
the spare part is need as a replacement roller to accelerate the
replacement process.

1,494,958

Magnetic Belt 532BCOI Raw Mill Tonasa 5.

Magnetic Belt 532BCO1 Raw Mill Tonasa 5.

Mengurangi Rerusakan Belt conveyor aRibat logam yang terdapat
pada material.

Reduce the damage of Belt conveyor due to metal contained in
the material.

851,895

Roller Assembly Raw Mill 5.

Roller Assembly Raw Mill 5.

Sebagai roller penggantijika salah satu roller mengalami
Rerusakan.

As the roller replacement if one roller damage.

6,750,328

2 UPS Samarinda.

2 Samarinda Packing Plant.

[Penggantian Gearbox dan Motor BucRet di PacRer

Replacement gearbox and motor bucket at Packer

MeningRatkan produRsi dan efeRtifitas operasional packer.

Increasing production and operational effectiveness packer.

620,000
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KATEGORI INVESTASI DI 2015

CATEGORY

INVESTMENTIN 2015

Penggantian Chain dan Rim wheel traction bucket
ganda pacRer UPS. BiringRassi.

Replacement chain and rim dual wheel traction
bucket at packer Biringkassi Packing Plant.

Untuk mengantisipasi terjadinya Rerusakan yang dapat
mengganggu supply semen curah Re dalam silo pacRer
BiringRassi.

To anticipate the damage that can disrupt the supply of bulk
cementinto the silo packer BiringRassi.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

REALISASI INVESTASI 2015 (Rp ribu)

REALIZATION OF INVESTMENT 2015
(Rp thousand)

3,886,204

[Penggantian swiveling drive shiploader 7 UPS.
BiringRassi.

Replacement swiveling drives ship loader 7 at
BiringRassi Packing Plant.

Untuk memperlancar proses pemuatan semen curah Re atas
Rapal sehingga dapat memaksimalkan waktu operasional proses
semen curah Re UPS Luar Sulawesi Selatan.

To ease the process of bulk cement loading to the vessel so that
can maximalize the operational time process of bulk cement to
outer of South Sulawesi Packing Plant.

1,047,938

[Penggantian belt bucket elevator Packer | di UPS.
MaRassar.

Replacement belt bucket elevator at Packer |
MaRassar Packing Plant.

Batas life time peralatan, mengantisipasi Rerusakan yang fatal/
putus.

The life time limit of equipment, to anticipate the fatal/broken off
damage.

682,853

High Pressure Heater PLTU A.

Tubing HPH banyak yang bocor dan Rorosi. Material tubing HPH
aRan diganti dengan material steel yang bisa tahan Rorosi dan
menambah lifetime.

High Pressure Heater PLTU A.

Many Tubing HPH have leaRing and corrosing. The tubing HPH
material will be replaced with the steel material that can be resistant
to corrotion and increase the lifetime.

662,188

SWRO Booster Pump PLTU AB.

SWRO Booster Pump PLTU AB.

Untuk mengganti SWRO booster pump yang saat ini sudah
mengalami aus, Rorosi dan bocor pada body fluid end.

To replace the SWRO booster pump that has been worn-out,
corrosing and leaking on its body fluid end.

1,490,000

Shell Coal Mill PLTU A.

Shell Coal Mill PLTU A.

Mengganti shell coal mill yand sudah aus, deformasi dan retak.

Replace the shell coal mill that has worn-out, deformation and
crack.

2,200,000

Pipa + Lining Inlet Condenser PLTU A.

Pipe + Lining Inlet Condenser PLTU A

Mengganti pipa inlet condenser untuk pembangkit A dan B yang
mengalami Rebocoran akibat Rorosi dan lining lepas.

Replace the inlet condenser pipe for the generator A and B that
have been leaRing because of corrosion and loose lining.

1,631,975

Boiler Feed Water Pump C.

Boiler Feed Water Pump C.

Security part, sehingga jika BFW pump mengalami gangguan,
boiler bisa tetap beroperasi.

Security part, so that if BFW pump breakdown, the boiler can
continue to operate.

3,360,000

Rotary Screw Compressor + Dryer + Filter 110 RW
PLTU CD (compressor).

Rotary Screw Compressor + Dryer + Filter 110 RW
PLTU CD (compressor).

Security part, untuk mengantisipasi Rontinuitas operasi peralatan
dan Remudahan maintenance pada saat terjadi gangguan pada
salah satu air compressor.

Security part, to anticipate the continuity of equipment operation
and ease the maintenance in the event of disruption in one of the

alr compressor.

661,205

145,385,312
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@ PERBANDINGAN ANTARA TARGET PADA AWAL
TAHUN BUKU DENGAN REALISASI TAHUN 2015
glél;lgARGET YANG INGIN DICAPAI UNTUK TAHUN

Pembahasan dan analisa Rinerja Reuangan perusahaan
berikut mengacu Repada Laporan Keuangan Perseroan yang
beraRhir pada 31 Desember 2015 dan 2014 yang telah diaudit
oleh Kantor Akuntan Osman, Bing Satrio & E&Y (Delloitte) yang
disajiRan dalam buku Laporan Tahunan ini.

dan setara Ras and cash equivalents

@ INFORMASI DAN FAKTA MATERIAL YANG
TERJADI SETELAH TANGGAL LAPORAN AKUNTAN

TidakR ada Rejadian penting yang terjadi setelah tanggal
laporan akuntan sampai dengan tanggal penerbitan Laporan
Reuangan beserta laporan auditor independen tahun yang
beraRhir pada tanggal-tanggal 31 Desember 2015 dan 2014.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© COMPARISON BETWEEN THE 2015 INITIAL
;ﬁggg ;AGAINST REALIZATION AND THE 2016

The following discussion and analysis of company financial
performance refers to Coporate Finance report ended on
December 3I, 2015 and 2014 audited by Accounting Office
Osman, Bing Satrio & e&Y (Dellote) presented in this Annual
Report

Keterangan / Description Realisasi 2015 RKAP 2015 Pencapaian % RKAP 2016
Realization in 2015 Achievement %
ASET LANCAR ASSET 1,864,037 1,901,919 9801% 1,923,898
LSRN CURRENTASSETS .o R 650302 05069 W S
JUMLAH ASET TOTAL ASSETS 8,367,129 8,462,610 9887% 8,697,443
: LIABILITAS JANGKA PENDEK SHORT TERM LIABILITIES 1,499,921 1,039,677 144.27% 1,516,045 :
* LABLTAS ANGRA PANIANG LONGTERMLABLTES 059248 36 usen | somow
“omaniaams TOTALLABLTES 4559160 somen Osésn | 4msa0m
.E|<U|TA5 .............................................. EOUITV ................................................... 38079 60 ................... 4] 8 77779 093% ...................... 4]43350 ........ PY
KKeterangan / Description Realisasi 2015 RKAP 2015 Pencapaian % RKAP 2016
Realization in 2015 Achievement %
PENDAPATAN REVENUE 5,256,964 5,360,864 98.06% 5823179
: BEBAN POKOK PENDAPATAN COST OF REVENUE (3,694,179) (3,724,243) 99.19% (4,271,551) ‘
“leaoror GRossPROFT  isea7s %62 s 1mies
“meanveana OPERATNGEXPENSE 2044 @ss3 ouem% B0
* PENDAPATANIGEBANIANAAN  OTHERS REVENUE EXENSE) 375 gron - s meoel)
®- LABASEBELU M P/_\j/_\K ......................... PROF/TBEFORE TAX ................................... 7762 ]6 PR ......... 8 gc;o 97 ...................... 8633% ....................... 8 05 797 ......... PY
| PAPENGHSUN e e e L eem o
LABA BERSIH NETINCOME 556,347 657,126 84.66% 604,348
Keterangan / Description Realisasi 2015 RKAP 2015 Pencapaian % RKAP 2016
Realization in 2015 Achievement %
ARUS KAS DARI AKTIVITAS OPERASI CASH FLOWS FROM OPERATING ACTIVITIES 821,755 876,092 93.80% 748,242
7 ARUS KAS DARI AKTIVITAS INVESTAS]  CASHFLOWS FROMINVESTING ACTATES. e Goses) o3%6% Bi608)
" ARUS KAS DAR AKTIVITAS PENDANAAN.  CASHFLOWS FROMENANGNG ACTTVES E28224) T wBa% ©9436)
° KenaiRan/(penurunan) neto Ras net increase/|(decrease) in cash 186,533 (460,190] _46413% (297277)

© INFORMATION AND MATERIAL FACT THAT
gggggf_ AFTER THE DATE OF ACCOUNTANT'S

There are no significant event that occur after the data of the
auditor's report until the data of issuance of the financial
statement together with the independent auditors, report for the
years ended on December 31, 2015 and 2014
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© PROSPEK USAHA

Dalam rangRa pembangunan  nasional, Indonesia
membutuhRan berbagaijenis infrastrurtur sosial, perdagangan
dan eRonomi. InfrastruRtur sosial meliputi  bangunan-
bangunan untuR pendidikan dan kebudayaan, Resehatan
dan layanan sosial, olah raga dan rekreasi serta perkantoran/
administrasi pemerintahan. Infrastruktur perdagangan meliputi
pabrik, pergudangan, perkantoran dan pertokoan dan lain-
lain. SedangRan infrastruktur ekonomi mencakRup bendungan,
jaringan irigasi, sarana pengendalian banjir dan drainase,
jalan, jembatan, sarana penyediaan air minum, prasarana
pengelolaan air limbah dan sampah, jalan rel, bandar udara,
pelabuhan, prasarana transportasi air, prasarana energi listrik,
jaringan pipa minyak dan gas serta prasarana telekomunikasi.

Semua infrastruRtur tersebut memiliki - peranan  strategis
bagi Resejahteraan, Redaulatan dan Reberadaban bangsa.
Karenanya, pemerintah bersama-sama dengan dunia
usaha dan masyaraRat, berkomitmen untukR menyediakan
infrastruRtur, baik dalam perspeRtif pendanaan, pengelolaan,
penyelenggaraan  maupun  pemanfaatannya  untuR
Repentingan masa saat ini dan masa-masa mendatang.
Salah satu wujud Romitmen itu adalah perumusan doRumen
MasterplanPercepatandan Perluasan Pembangunan ERonomi
Indonesia oleh Bappenas pada 2011 lalu. Dokumen induk
perencanaan ini menetapkan besaran indiRatif anggaran yang
akan digunakan untuR pembangunan delapan RelompoRk
infrastruRtur di seluruh Indonesia dalam periode 2011-2025.
Dari total anggaran indiRatif sebesar Rpl.786 Triliun, Rp406
Triliun dialokasiRan untuR mengembangkan empat Roridor
eRonomi di Indonesia Timur, yaitu di Kalimantan, Sulawesi,
Bali dan Nusa Tenggara, serta Maluku dan Papua (lihat Tabel
4.3). Adapun wilayah yang direncanakRan memperoleh aloRasi
terbesar di wilayah ini adalah pada KalimantanMaluku dan
Papua.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ BUSINESS PROSPECT

In light of national development, Indonesia needs several
types of infrastrustures in social, trade and economy. Social
infrastructures includesbuildings for education and culture,
health and social services, sport and recreation, as well as
governmental  offices/administration.  Trade  infrastructures
cover plants, warehouse, offices, stores, and other. Economy
infrastructures consist of dam, irigation installation, flood control
and drainage, road, bridge, water supply, waste and garbage
management, railroad, airport, harbor, water transport, electricity
power, oil pipe and gas installation, and telecommunication.

All those infrastructures has a trategic role for the nation
welfare, sovereignty, and civilization. Therefore, government
in cooperation with business sector and society have been
committed to provide infrastructure, in terms of finance,
management, execution, implementation, and utilizationfor
the present and future interest/needs. One of the commitment
realization is document draft of Acceleration and Extensification
of Indonesia Economi Development Masterplan by Bappenas in
2011 Masterplan of this planning determinedthe budgetindicative
amount that has been allocated to build eight infrastucture
groups all over Indonesia in the period of 2011-2025. From the
total budget indicative amount of Rp.1.786 Tiillions, some Rp.406
Trillions is allocated for developing four economic corridors in the
eastern region of Indonesia, namely Kalimantan, Sulawesi, Bali
and Southeast Nusa, as well as Maluku and Papua (see Table
43). Areas that will receive the biggest allocation in this region are
Kalimantan, Maluku, and Papua.

ALOKASI PER SEKTOR DAN WILAYAH DARI INDIKASI INFRASTRUKTUR MP3EI

ALLOCATION PER SECTOR AND AREAS FROM INFRASTRUCTURE INDICATION MP3EI

Bidang Nasional Kalimantan m

Jalan 339 21
Pelabuhan 17 10
Infrastruktur RelistriRan 68l 40
Bandara 32 3
Rel Kereta Api 326 35
Alr Minum 18 03
ICT 242 19
Lain-Lain 3l 0
Total 1786 128

Maluku

Papua Total KTI

5 57 19 102

6 59 0 75
25 13 4 82

0 02 3 6

0 0 12 47
0ol 2 1 3

34 32 4 89

0 0l 1 1
70 163 44 406

Sumber: dirangkum dari Dokumen MP3EI, 2011-2025 (Bappenas, 2011)
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KEBUTUHAN PERUMAHAN RAKYAT

Secara nasional, dokumen Rencana Pembangunan Jangka
Menengah Nasional menargetkan pembangunan 55 Juta
hunian dalam periode 2015-2019 untuk menutupi RekRurangan
pasokan perumahan, yang pada tahun 2014 telah mencapai
15 juta unit rumah. Ditargetkan, setiap tahunnya terbangun
sejuta unit rumah yang terdiri dari 603516 rumah bagi
Masyarakat Berpenghasilan rendah dan 396484 rumah
untuR berpenghasilan menengah ke atas. Gambar 45
memperlihatkan perbandingan perbandingan antara jumlah
potensi rumah yang akan dibangun melalui program Fasilitas
Likuiditas Pembangunan Perumahan yang dikelola oleh BLU
[Pusat Pembiayaan Perumahan, dengan jumlah masyarakat
berpenghasilan rendah pada setiap provinsi menurut hasil
analisis Biro Analisa Anggaran dan Pelaksanaan APBN-
SETJEN DPR-RI. Untuk Rawasan timur, jumlah terbesar potensi
rumah yang akan dibangun berada di Kalimantan Selatan,
Kalimantan Barat, Sulawesi Selatan dan Sulawesi Utara.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

COMMUNITY HOUSING DEMAND

Nationally, document of National Mid Term Development Plan
targetted 55 millions housing built in 2015-2019 to cover the
housing supply that in 2014 reached 15 million housing units. Itis
largetted that every year there are | million houses built consists
of 603516 units for low income community and 396484
for middle to high income communities. Figure 45 shows a
compariosn between number of potential houses to be built
through Housing Building Liquidity Facility managed by BLU
Pusat Pembiayaan Perumahan, using the data about number
of low income community in each province based on the
analysis result Biro Analisa Anggaran dan Pelaksanaan APBN-
SETJEN DPR RI. For the eastern region of Indonesia, the biggest
number of housing potential to be build are in the areas of South
Sulawesi, West Sulawesi, South Sulawesi and North Sulawesi.

PERBANDINGAN JUMLAH PENDUDUK BERPENGHASILAN RENDAH & POTENSI PEMBANGUNAN RUMAH PER PROVINSI

COMPARISON BETWEEN TOTAL OF LOW INCOME POPULATION AND HOUSING BUILDING POTENCY PER PROVINCE

€,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Penddk Miskin

Unit rumah
35,000
 Penduduk Miskin 30,000
e Potensi Rumah Yang akan
Dibangun - 25,000
- 20,000
~ 15,000
- 10,000
- 5,000
£ & % s & =2 2 m o mos £ o= 5 8 £ & 5 € T e B 2 E® °
‘B FEEEREFER RSN RN ERENERERENEREE
< 5 & _q,“gn.:c%tﬁs.z;:w :E-,_mgfu;:,,wg'ﬁmm:mg
m ™ w Egm—\ - Z @ T m E F =n o wn E‘—E:,N
T o T @ 3 %Qg @g EHE::%UA—A—ch -
gr-t b1 §3c£§>q gggggzguu.aog e
E % 22 £z CPEEEESER -
5 3 £ 5 2 P 8= EEEASSE @
oo 2 . nm E££37 333
@ 53-¢8z¢+ a

Sumber: Biro Analisa Anggaran dan Pelaksanaan APBN-SETJEN DPR-RI (2014)/ Source: Biro Analisa Anggaran dan Pelaksanan APBN-SETJEN DPR-RI (2014)

Menurut perhitungan Pusat Pembiayaan Perumahan, hingga
tahun 2010 lalu terdapat Rekurangan pasokan rumah sebesar
13,6 Juta unit sedangkan penduduR Indonesia yang berjumlah
237,6Juta orang bertumbuh 1,49% setiap tahun. UntukR menutupi
Rebutuhan ReRurangan saja, dibutuhRan pembangunan
rumah 680.000 unit per tahun selama 20 tahun. Sementara
itu, untuR mencakupi Rebutuhan pertambahan penduduR,
dibutuhkan 800.000 wunit pertahun. Total, Rebutuhan
pembanguna rumah baru adalah 1480.000 unit per tahun.
Sementara itu, Rapasitas pembanguan unit rumah baru rata-
rata hanya 300.000-400.000 unit per tahun.

According to the calculation of Housing Cost Center, until 2010
there was lack of housing supply as many as 13.6 million units,
while Indonesian population is 2376 million people that grow
149% every year. To fulfil this shortage only, it needs 680.000
units per year of housing building for 20 years. Meanwhile, to
meet the demand of the growing population, about 800.000
units per year are needed. In total, there is a need of new built
housing as many asl480.000 units per year. Meanwhile, the
capacity of building new housing units is only about 300.000-
4000000 units per year in average.
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Dengan memperhatiRan tinjauan historis dan beberapa
indikasi mendatang sebagaimana yang telah diuraikan,
pertumbuhan permintaan semen untuk pasar KTl masih akan
terus mengalami peningRatan. Hal ini telah diantisipasi oleh
investor asing yang hingga saat ini telah ataupun sedang
merencanakan untuR mendirikan pabrik baru di Kalimantan,
Sulawesi dan Papua.

PEMASARAN

Kebijakan perusahaan pada saat ini adalah mempertahankan
marRetshare diwilayah pemasaran KTl. Dengan menggunakan
market share Perseroan di KTl tahun 2014 sebagai nilai acuan,
maRa selanjutnya diprediksi volume penjualan di KTl pada
tahun 2015-2019. Gambaran constant market share masing-
masing provinsi Perseroan di KTl pada tahun 2015-2019
sebagaimana tersaji pada Tabel 4.4.

Pada tahun 2000 sampai dengan 2012 Perseroan tidakR
menemukan pesaing yang Ruat pada wilayah timur Indonesia,
namun pada tahun 2011 PT Semen Bosowa telah hadir di
Sulawesi Selatan dengan mendirikan pabrik berkapasitas tidak
Rurang dari 5.400.000 ton semen. Kemudian pada tahun 2014
Anhui Conch juga mendirikan pabrik di Tabalong Kalimantan
Selatan dengan Rapasitas 1.700.000 ton. Pada tahun 2016,
Anhui Conch juga aRan mendirikan pabrik di Manokwari
dengan Rapasitas 3.000.000 ton.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Observing the historical review and several future indication as it
is explained above, cement demand growth for the easter region
of Indonesia will Reep increasing. This has been anticipated by
foreign investors who have built or is planning to buildalnew
plants in the islands of Kalimantan, Sulawesi and Papua.

MARKETING

The current company policy Is to maintain market share in the
eastern region of Indonesia. By using market share of PT Semen
Tonasa in the eastern region of Indonesia in 2014 as a reference,
then sales volume in the eastern region of Indonesia in 2015-
2019 can be predicted. Description of constant market share of
respective province of PT Semen Tonasa in the eastern region
of Indonesia in 2015-2019 can be seen on Tabel 44.

In 2000-2012, PT Semen Tonasa did not have any strong
competitor in the eastern region of Indonesia, however in 20l
PT Bosowa has entered cement industry in South Sulawesi by
building plants with a capacity of not less than 5.400.000 tons.
Then, in 2014,Anhui Conch also built a plant in Tabalong South
Ralimantan with a capacity of 1.700.000 tons. In 2016, Anhui
Conch will also build a plant in ManoRwari with a capacity of
3000.000 tons.

CONSTANT MARKET SHARE PT SEMEN TONASA DI KTI,

Kalimantan Barat 2,68 2,67 2,67 2,66 2,66

Kalimantan Selatan 23,50 23,36 23,35 23,34 2333
Kalimantan Tengah 9,87 9,82 9,8l 9,80 9,80

Kalimantan Timur 46,15 45,87 45,84 45,82 45,80
Kalimantan Utara 41,42 418 41,15 41,13 410

Sulawesi Tenggara 72,65 72,23 72,8 724 72,11

Sulawesi Selatan 66,86 66,46 66,42 66,38 66,36
Sulawesi Tengah 76,52 76,07 76,02 75,97 75,94
Sulawesi Barat 79,41 78,95 78,90 78,85 78,82
Sulawesi Utara 62,24 61,88 61,84 61,80 61,78
Gorontalo 53,98 53,66 53,63 53,60 53,58
Bali 22,86 22,72 22,71 22,70 22,69
NTB 1,91 1,84 1,83 1,83 1,82

NTT 33,48 33,29 33,26 33,24 33,23
Maluku 57,63 57,29 57,25 57,22 57,20
Maluku Utara 74,58 74,15 74,10 74,05 74,03
Papua Barat 80,16 79,69 79,64 79,59 79,56
Papua 38,74 38,51 38,49 38,47 38,45
Jumlah 41,00 40,00 40,00 40,00 40,00
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Adanya pabrik PT Semen Bosowa di Sulawesi Selatan
paling tidaR mempengaruhi market share Perseroan untukR
wilayah pemasaran Sulawesi Selatan sendir, Sulawesi
Tengah, Sulawesi Barat sampai Repada Sulawesi Tenggara.
DemiRian pula Reberadaan pabrik Anhui Conch di Tabalong
akan mempengaruhi market share Perseroan untuR wilayah
Kalimantan Tengah, Kalimantan Selatan bahkan sampai
Re Kalimantan Timur. Namun Rarena dinamika pasar
dan pemasaran diproyeksi bahwa Perseroan akan dapat
menguasali tidak Rurang dari 40% setiap tahunnya pada pasar

Kawasan Timur Indonesia (KTI).
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PT Bosowa plantin South Sulawesi has considerably influenced
market share of PT Semen Tonasa for the marketing area of
Sulawesi itself, Central Sulawesi, West Sulawesi until Southeast
Sulawesi. Similarly, Anhui Conch plant in Tabalong is influencing
marRet share of PT Semen Tonasa in the areas of Central
Kalimantan, South Kalimantan, and North Kalimantan. However,
due to the dynamic or market and marReting projection, PT
Semen Tonasa Is able to dominate the market at about not less
than 40% every year in the eastern region of Indonesia market.
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Mengamati perkembangan market share pada pasar loRal
yang menunjuRRan penguasaan pasar pada wilayah loRal,
nampakR bahwa penguasaan pasar yang lebih dari 50%
menunjuRRan dominasi produk perusahaan di pasar. Di KT,
produR Perseroan hanya mendominasi 9 dari 18 pasar wilayah,
yaitu seluruh Sulawesi termasuR Gorontalo, Bali, Maluku Utara

dan Papua Barat.

Hasil pengamatan menunjuRkan bahwa dengan munculnya
pabrik-pabrik dari para pesaing tersebut maka akan terjadi
pengurangan penguasaan pasar dan market share yang
diprediksi akan berkurang antara 2 3% untur wilayah-wilayah
dimana pabrik dan wilayah distribusi para pesaing tersebut
berada, seperti Papua Barat, Kalimantan dan Sulawesi. Sejak
tahun 2014, Semen Bosowa dengan Rapasitas pabrir 1,8 juta
ton per tahun telah dibangun di Maros, Sulawesi Selatan. Di
Tabalong Kalimantan Selatan akan hadir Anhui Conch dengan
Rapasitas pabrik 1,7 juta ton pertahun pada tahun. Pada tahun
2015, Anhui Conch akan hadir pula di ManoRwari Papua Barat

dengan Rapasitas pabrik 3 juta ton per tahun.

Noticing the market share development at the local market
that indicates marRet share in the local area, it is obvious that
marRket share that above 50% indicates the company product
domination in the market In the eastern region of Indonesia,
product of PT Semen Tonasa only dominates 9 out of 18 market
share, ie. all Sulawesi including Gorontalo, Bali, North MaluRu
and West Papua.

Observation result reveals that the apperance of competitors’
plants will decrease the market domination and it is predicted
that market share will decrease about 2-3% in the areas where
the competitors’ plants and distributions exist such as in West
Papua, Kalimantan and Sulawesi. In Maros South Sulawesi has
existed Bosowa with a plant capacity of 18 million tons per year
since 2014. In Tabalong South Kalimantan, Anhui Conch will
exist with a plant capacity of 1.7 million tons per year. In 20I5,
Anhui Conch also existed in Manofkwari West Papua with a plant
capacity of 3 million tons per year.
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MasuRnya perusahaan baru dalam bisnis persemenan ini,
tentunya akan mengganggu penguasaan pasar perusahaan
Rhususnya didaerah-daerah dimana perusahaan baru tersebut
hadir. Di Sulawesi Selatan misalnya, hadimya Semen Bosowa
tentunya perusahaan akan membagi pasar setidaknya untukR
wilayah Sulawesi Selatan sampai Re Gorontalo.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

The entrance of the new entrant in this cement business is
definitely disturb market domination of the company, particularly
in the area where these new entrants appear. In South Sulawesi
for example Bosowa has forced the company to share its
marRet share, at least in South Sulawesi until Gorontalo.
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Di Kalimantan, Retika Anhui Conch membangun pabrik
dengan Rapasitas 1,7 juta ton maka Perseroan akan berbagi
pasar Kalimantan yang permintaan pasamya cuRup besar,
dengan perusahaan yang diRlasifiRasi sebagai pemain baru
(new entrants). Di wilayah Papua, ternyata Anhui Conch
juga telah membangun pabriknya pada tahun 2015 dengan
Rapasitas 3 juta ton per tahun. Kendala pasar yang ada adalah
jJumlah proyeRsi permintaan untuR wilayah Papua dan Papua
Barat relatif Recil, sehingga dengan masuknya perusahaan
baru maka tidak dapat dihindarkan Perseroan akan berbagi

wilayah pasar.

In Kalimantan, when Anhui Conch built a plant with a capacity of
1.7 million tons, then PT Semen Tonasa should share the market
in Kalimantan that has considerably high demand with this new
entrant classified company. In Papua, Anhui Conch also built a
plant in 2015 with a capacity of 3 million tons per year. Marfket
constraint existed in the number of demand projection for
Papua and West Papua is relatively small, then the new entrant
cement company makes it unavoidable for PT Semen Tonasa
(o share the market area.

PROYEKSI VOLUME PERMINTAAN PER WILAYAH PASAR (TON)
DEMAND VOLUME PROJECTION PER MARKET AREA (TON)

Wilayah Pasar

2015 2017
Kalimantan 4.805.782 5077900 5350018 5622136 5.894.254
Sulawesi dan Gorontalo 4642895 4871168 5099441 5327.714 5547651
Bali, NTB dan NTT 2907174 2998616 3090058 3181500 3272942
Maluku dan Malut 618760 651851 684.94] 718032 751123
[Papua dan Papua Barat 769.602 810425 851249 892072 932896
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JikRa diamati permintaan yang diprediRsi untuR wilayah
Kalimantan, Sulawesi dan Gorontalo; Bali, NTB dan Maluku;
Maluku dan Maluku Utara; serta Papua dan Papua Barat,
umumnya adalah meningRat secara gradual selama
Rurun waktu 2015 2019. Sementara jika dilihat dari volume
permintaannya maka pasar yang terbesar adalah Kalimantan,
Remudian yang Redua Sulawesi, disusul Bali, NTB dan
NTT. UntukR Maluku, MalukRu Utara, Papua dan Papua barat
permintaannya relatif Recil.

JiRa diRaitkan dengan Rapasitas misalnya untuR wilayah
Sulawesi saja dimana ada dua pabrik yang menjadi pemasoR
yaitu Perseroan dengan Rapasitas 7 juta ton per tahun dan
Semen Bosowa dengan Rapasitas 1,8 juta ton, maka Redua
perusahaan tersebut masih mampu memasoR permintaan di
Sulawesi dan Gorontalo.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

The demand prediction table above shown that there is a
gradual rise trend during the period of 2015-2019 for the areas of
Kalimantan, Sulawesi and Gorontalo,; MaluRku and North MaluRu;,
also Papua and West Papua. The biggest demand volume is in
Kalimantan, followed by Sulawesi in the second position, the
third is Bali, NTB and NTT. While the demand in Maluku, North
MaluRu, Papua and West Papua Is relatively small.

If it is related with the capacity for example in the area of
Sulawesi where there are 2 plants that become suppliers namely
PT Semen Tonasa with capacity of 7 million tons per year and
Bosowa with a capacity of 18 million tons, then both companies
are able to supply the demand in Sulawesi and Gorontalo.

PROYEKSI VOLUME PENJUALAN PERUSAHAAN PER WILAYAH PASAR (TON)

COMPANY SALES VOLUME PROJECTION PER MARKET AREA (TON)

Wilayah Pasar 2015 2017 2019

Kalimantan 1281139 1318809 1387.71 1456599 1525691
Sulawesi dan Gorontalo 3057584 3127449 3271889 3416330 3557014
Bali, NTB dan NTT 627451 631.004 649.880 668.773 687777
Maluku dan Maluku Utara 343962 353171 370767 388361 406010
Papua dan Papua Barat 326365 334964 351522 368078 384686
Jumlah 5.636.502 5.765.398 6.031.769 6.298.140 6.561.178

Sumber: PT ST, data diolah

Ketika melihat proyeksi penjualan perusahaan, maka dapat
diihat pada tabel di atas bahwa pasar wilayah Sulawesi
nampaknya mempunyai proyeRsi volume yang terbesar
diantara empat wilayah pasar di KTl. Kedua adalah wilayah
pasar Kalimantan. Ketiga di wilayah Bali, NTB dan NTT.
Keempat adalah Maluku dan Maluku Utara dan yang terakhir
adalah wilayah Papua dan Papua Barat.

MARKET SHARE PER WILAYAH PASAR (%)
MARKET SHARE PER MARKET AREA (%)

From the table of company sales projection above, it can seen
that market in Sulawesi area has the biggest volume projection
compared to the other four market area in eastern region of
Indonesia. The second is Kalimantan, the third is Bal, NTB and
NTT, then the fourth is Papua and West Papua.

Wilayah Pasar 2015 2017 2019

Kalimantan 27 26 26 26 26
Sulawesi dan Gorontalo 66 o4 o4 64 64
Bali, NTB dan NTT 22 21 21 21 21
Maluku dan Maluku Utara 56 54 54 54 54
Papua dan Papua Barat 42 4] 4] 4] 41
KTl 41 40 40 40 40

Sumber: PT ST, data diolah



ANNUAL REPORT 2015 ¢
ANALISIS & PEMBAHASAN MANAJEMEN o MANAGEMENT DISCUSSION ANALYSIS

131

MembandingRan antara proyeRsi penjualan Perseroan dengan
permintaan diwilayah pasar tertentu tersebut maka dapatdilihat
penguasaan pasar atau market share perusahaan. Seperti
nampakR pada tabel di atas. Pada tahun 2015 penguasaan
pasar yang terbesar adalah Sulawesi dan Gorontalo. Kedua
adalah Maluku dan MaluRu Utara. Ketiga Papua dan Papua
Barat, Reempat Kalimantan dan Relima adalah Bali, NTB dan
NTT. Posisi tersebut nampaknya cukup stabil untuk sampai
dengan tahun 2019. Namun jika diamati secara lebih rinci
maRa pasar Kalimantan, Bali, NTB dan NTT mempunyai
perkembangan yang menurun dari tahun Re tahun. Sementara
pasar Sulawesi mengalami trend yang meningRat.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

The company marRet share can be seen by comparing the sales
projection of PT Semen Tonasa to the demand int particular
marRket As it is on the table above, in 2015, the biggest market
share are Sulawesi and Gorontalo, the second are Maluku and
North MaluRu, the third are Papua and West Papua, the fourth is
Kalimantan and the fifth are Bali, NTB and NTT. The position will
be relatively stable until 2019. However, if it is noticed in detail, it
can be seen that the markets in Kalimantan, Bal, NTB and NTT
have a decreasing trend from year to year, while the market
trend in Sulawesi is increasing.

RENCANA PRODUKSI PT SEMEN TONASA, 2015-2019 (TON)

PRODUCTION PLAN PT SEMEN TONASA, 2015-2019 (TON)

2015

ProduRsi

7.000.000

2016

7.300.000

2017

7500.000

2018

7500.000

2019

7500.000

@ KEBIJAKAN DIVIDEN

[Perseroan membagikan dividen sesuai Reputusan pemegang
saham selama dua tahun terakhir ini. Untur tahun 2015 nilai
dividen yang dibagiRan sebesar Rp285.409.040 ribu untuk
laba bersih tahun 2014 atau setara dengan Rp939 (nilai penuh)
per lembar saham, sedangRan pada tahun 2014 nilai dividen
yang dibagikan sebesar Rp304.253487 ribu untuR laba
bersih tahun 2013 atau setara Rp1.OOI (nilai penuh) per lembar

saham.

@ PROGRAM KEPEMILIKAN SAHAM OLEH
KARYAWAN DAN/ATAU MANAJEMEN YANG
DILAKSANAKAN (ESOP/MSOP)

Tidak ada transaksi pemilikan saham langsung Raryawan,
transaksi saham minoritas di milliki Koperasi Karyawan Semen

Tonasa.

@ REALISASI PENGGUNAAN DANA HASIL

PENAWARAN UMUM

[Perseroan bukan perusahaan listed di pasar bursa, perusahaan
tidak dapat melakukan penawaran umum untuk menghimpun

dana.

@ INFORMAS| TRANSAKSI MATERIAL YANG
MENGANDUNG BENTURAN KEPENTINGAN DAN/
ATAU TRANSAKSI DENGAN PIHAK AFILIASI

Dalam Regiatan usaha normal, Perusahaan melakukan
transakRsi dengan pihaR berelasi, dengan persyaratan dan
Rondisi yang disepaRkati oleh Redua belah pihak.

Sumber: PT Semen Tonasa

©® DIVIDEND POLICY

The Company distributed dividends according to the decision of
shareholders. Over the last two years the value of the dividend in
2015 was respectively Rp285.409.040 thousand for netincome
in 2014 or equivalent to Rp.939 per share sheet Over that value,
dividend payout ratio in 2014 amounted to {p.304.253487,- for
net revenue in 2013 or equivalent to Rpl,00I per share.

©® EMPLOYEE STOCK OWNERSHIP PROGRAM
.ﬁ/’l%% ngANAGEMENT CONDUCTED (ESOP/

There was no directed employee share ownership transaction.
Transaction of minority share is owned by Koperasi Karyawan
Semen Tonasa.

©® USE OF PROCEEDS OF PUBLIC OFFERING

The Company is not a listed company on the stock market The
Company cannot conduct a public offering to raise funds.

©® INFORMATION OF MATERIAL TRANSACTIONS
THAT BORE CONFLICT OF INTEREST AND/ OR
TRANSACTIONS WITH AFFILIATED PARTIES

In the normal course of business, the company entered into
transactions with related parties under terms and conditions
agreed by both parties. The nature of the relationship with related
parties are as follows:
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TABEL PIHAK BERELASI

SIFAT HUBUNGAN PIHAK BERELASI TRANSAKSI UTAMA

PEMEGANG SAHAM PT Semen Indonesia (Persero) TbR. Dividen, pembelian atau penjualan barang jadi dan

barang dalam proses, pembelian jasa

Shareholders Koperasi IKaryawan Semen Tonasa Dividends, purchase or sale of finished goods and

work in progress, purchase of services
PT Asuransi Jasindo
PT Asuransi Jiwasraya (Persero)
PT AneRa Tambang (Persero) TbR
PT Bank BuRopin Tbk
PT Bank Mandiri (Persero) TbR
PT Bank Negara Indonesia (Persero) TbkR
PT Bank RaRyat Indonesia (Persero) TbR
PT Bank Tabungan Negara (Persero) TbR
PT Bima Sepaja Abadi
PT Boma Bisma Indra
PT Dahana (Persero)

ENTITAS DI BAWAH PENGENDALIAN PT Industri Kemasan Semen Indonesia Pembelian barang atau jasa, penempatan
YANG SAMA Ras, setara Ras, rekRening bank yang dibatasi
penggunaannya dan pemberian pinjaman fasilitas

Rredit dan pinjaman bank
Entities under the same control PT Nidya Karya (Persero)

PT PLN (Persero) The purchase of goods or services, placement of
cash, cash equivalents, restricted bank accounts and

loan credit facilities and bank loans
PT PetroRimia Indonesia (Persero)
Pertamina UPPDN VII
PT ReRayasa Industri
PT Semen Padang
PT Semen Baturaja (Persero)
PT Sucofindo (Persero)
PT TeleRomuniRasi Indonesia TbrR
BPJS Ketenagakerjaan
PT TelrRomsel
PT Semen Kupang
PT Bank Tabungan Negara Syariah
PT Pindad
PT Pelindo

PT Pos Indonesia
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SIFAT HUBUNGAN PIHAK BERELASI

ENTITAS ANAK PERUSAHAAN DARI
PTSEMEN INDONESIA (PERSERO) TBK.

Subsidiary Company of PT Semen

Indonesia (Persero) Tbk.

ENTITAS PERUSAHAAN TERAFILIASI
YANG MEMPUNYAIANGGOTA
MANAJEMEN KUNCI YANG BERASAL
DARIPERSEROAN

Companies affiliated entities that have Rey

management members from company

PT Indosat TbR

PT Surveyor Indonesia

PT Asuransi ERspor Indonesia
PT Swadaya Graha

PT Varia Usaha

PT Varia Usaha Lintas Segara

PT Varia Usaha Dharma Segara
KKoperasi Warga Semen Gresik

PT United Tractors Semen GresiR

Dana Pensiun Semen Tonasa

Yayasan Kesejahteraan Semen Tonasa

PT Topabiring Trans LogistiR

Tonasa Tour & Travel

PT Prima IKarya Manunggal

PT Pelayaran Tonasa Lines

PT PBM BiringRasi Raya

PT. SEMEN TONASA
BIRING ERE - PANGKEP

TRANSAKSI UTAMA

Jasa RonstruRsi

Construction services

Jasa transportasi

Transportation services

Jasa forwarding
Forwarding services

Pembelian barang dan jasa, jasa penyewaan alat

berat

PPurchasing of equipment and services, heavy

equipment rental services

Pengelola dana pensiun Raryawan

Manager of employees pension funds

Pengelola pendidiRan

Education manager

PengangRutan darat untuR bahan mentah dan

barang jadi

Land transportation for raw materials and finished

goods
Penjualan tiket pesawat
Airplane ticket selling

Penjualan barang jadi, pengangRutan darat untuR

semen

Sales of finished goods, land transportation of

cement
PengangRutan laut untuk semen
Sea transportation of cement

Sewa unit pengantongan semen dan penyediaan

tenaga bongRkar

Rental cement packing plant and supplier of workers

unloading
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© PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN YANG BERPENGARUH SIGNIFIKAN
TERHADAP PERUSAHAAN

Selama tahun 2015 tidak ada perubahan peraturan perundang-
undangan yang terjadi dan berpengaruh signifiRan terhadap
perusahaan.

@ PERUBAHAN KEBIJAKAN AKUNTANSI YANG

DITERAPKAN PADA TAHUN BUKU TERAKHIR

+ STANDAR YANG BERLAKU EFEKTIF PADA TAHUN
BERJALAN
Dalam tahun beralan, Perusahaan telah menerapkan
semua standar baru dan revisi serta interpretasi yang
diReluarkan oleh Dewan Standar ARuntansi Keuangan dari
|Ratan ARuntan Indonesia yang relevan dengan operasinya
dan efeRtif untuR periode akuntansi yang dimulai pada
tanggal 1 Januari 2015, diantaranya:

© CHANGES OF LEGISLATION THAT
SIGNIFICANTLY INFLUENCE THE COMPANY

In 2015, there was no changes in the existing regulation that had
a siginificant influence to the company.

@ CHANGES IN ACCOUNTING POLICIES

IMPLEMENTED IN THE LAST FINANCIAL YEAR

+ STANDARD EFFECTIVE IN THE CURRENT YEAR
In the current year, the companyhas implemented all the
new standards and revisions and interpretations issued by
the Financial Accounting Standards Board of the Indonesian
Institute of Accountants that are relevant to its operations
and effective for accounting periods beginning on January
I, 2015 as follows:
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+ PSAK T (Revisi 2013), Penyajian laporan Reuangan.
+ PSAK 24 (Revisi 2013), Imbalan Kerja.
PSAK 68, PenguRuran nilai wajar.

+ STANDAR DAN INTERPRETASI TELAH DITERBITKAN TAPI

BELUM DITERAPKAN
Standar dan penyesuaian standar yang telah diterbitkan
dan efeRtif untuk periode yang dimulai pada atau setelah
I jJanuari 2016 dengan penerapan dini diperkenankan, serta
standar dan interpretasi yang bentuR penerapannya secara
retrospeRiif, antara lain:

Standar:

+ PSAKTIO (revisi 2015), ARuntansi SURUR

Penyesuaian:

PSAK'5, Segmen Operasi

PSAK 7, PengungRapan Pihak-pihak berelasi

PSAK 13, Properti Investasi
+ PSAK 16, Aset Tetap
+ PSAKI9, PSAK Aset Tak berwujud

PSAK 22, Kombinasi Bisnis

PSAK 25, Kebijakan ARuntansi, Perubahan Estimasi

ARuntansi dan Kesalahan
+ PSAK 53, Pembahasan Berbasis Saham
+ PSAK 68, PenguRuran Nilai Wajar

Penerapannya retrospeRiif:

+ PSAK4, Laporan Keuangan Tersendiri tentang Metode
ERuitas dalam Laporan Keuangan Tersendiri

« PSAK15, Investasi Pada Entitas Asosiasi dan Ventura
Bersama tentang Entitas Investasi: [Penerapan
Pengecualian Konsolidasi

+ PSAK 24, Imbalan Kerja tentang Program Imbalan
Pasti: luran PeRerja

+ PSAK 65, Laporan Keuangan Konsolidasian
tentang Entitas Investasi: Penerapan [Pengecualian
Konsolidasi,

+ PSAK 67, PengungRapan Kepentingan Dalam
Entitas Lain tentang Entitas Investasi: Penerapan
Pengecualian Konsolidasi, dan

+ ISAK 39, Pungutan

+ PSAK 16, Aset Tetap tentang KlarifiRasi Metode yang
Diterima untuk Penyusutan dan Amortisasi.

« PSAKI9, Aset Tak berwujud tentang KlarifiRasi Metode
yang Diterima untuk Penyusutan dan Amortisasi, dan

+ PSAK 66, Pengaturan Bersama tentang ARuntansi
ARuisisi Kepentingan dalam Operasi Bersama.

@ PENERAPAN STANDAR AKUNTANSI

KEUANGAN BARU DAN REVISI (PSAK) DAN
INTERPRETASI STANDAR AKUNTANSI KEUANGAN
(ISAK)

Informasi  selengRapnya mengenai pengaruh implementasi
PSAK berbasis IFRS yang berlaku efekiif 1 Januari 2015 dapat
dilihat pada Catatan 23, Catatan atas Laporan Keuangan tentang
penerapan Standar ARuntansi Keuangan Baru dan Revisi (PSAK)
dan interpretasi Standar ARuntansi Keuangan (ISAK).

+ PSAK I (Revision 2013), Financial report explanation
* PSAK 24 (Revision 2013), Working Reward
+ PSAK 68, Measurement of Fair Value

+ STANDARD AND INTERPRETATION HAVE BEEN ISSUED

BUT NOT APPLIED YET
Standard and standard adjustment that has been disclosed
and effective for a period started on or after January 1, 2016
with an approved earlier implementation is permitted. The
following are standard and interpretation implemented
retrospectively:

Standard:

« PSAK 110 (revision 20I5), sharia bond Accounting

Adjusment.

* PSAK 5, Operational Segmen

* PSAK 7 Disclosure of Related Parties

+ PSAK 13, Investment Property

* PSAK 16, Fixed Assets

+ PSAK 19, PSAK Unrealized Assets

* PSAK 22, Business Combination

+ PSAK 25, Policy on Accounting, Accounting Estimation
Changes and Error

* PSAK 53 Share based Discussion

* PSAK 68, Measurement of Fair Value.

Retrospective Implementation:

* PSAK 4 (revision 20I3), Separate Financial Statement

* PSAK 5 (revision 20I3), Investments in Associates
and Joint Ventures.

+ PSAK 24 (revised in 2013), Employee Benefit

+ PSAK 65

+ PSAK 67, Disclosure of Interest at Other Entities.

+ PSAK 39, Charges

* PSAK 16, Fixed Asset about Method Clarification
Rceived for Depreciation and Amortization.

* PSAKI9 Unrealized Assets about Method Clarification
Reeived for Depreciation and Amortization.

+ PSAK 66, Joint Arrangement about Accounting Interest
Acquisition and Joint Operation

© IMPLEMENTATION OF NEW AND REVISED
FINANCIAL ACCOUNTING STANDARD (NRFAS)
AND FINANCIAL ACCOUNTING STANDARD
INTERPRETATION (FASI)

Complete information about the influence of IFRS baed NRFAS
that effectively applied on 1 January 2015 can be read on Note
2a, Note on New and Revised Financial Accounting Standard
(NRFAS) and Financial Accounting Standard Interpretation
(FASI).
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TATA KELOLA

PERUSAHAAN
CORPORATE
GOVERNANCE

PENDAHULUAN

[Penerapan Tata Kelola Perusahaan yang baik pada perseroan
dilaRuRansecaraamanahdanhati-hatidenganmempertimbangkan
Reseimbangan pemenuhan Repentingan seluruh pihak-pihak
yang berkepentingan. Pengembangan dan penerapan GCG oleh
perseroan merupakan wujud Romitmen perusahaan dalam upaya
meningRatkan Reberhasilan usaha dan akuntabilitas serta dalam
JangRa panjang diharapkan dapat meningRatkan nilai perusahaan
berupa peningkatan Rinerja (performance) serta penciptaan citra
perusahaan yang baik

Sebagal wujud peningRatan  Rualitas prakik- prakikR GCG, PT
Semen Tonasa melakukan internalisasi budaya GCG Re dalam
budaya Rerja Perusahaan, penyempumaan dan pengembangan
sistem serta pengelolaan sumber dayayang efekRlif danefisien.Hal
itu tercermin dalam pelakRsanaan Assesment yang dilaksanakan
oleh BPKP Perwakilan Sulawesi Selatan, dimana untukR 2014 PT
Semen Tonasa meraih predikat baik dengan nilai 83,462.

TUJUAN PENERAPAN GCG

Implementasi praktiik terbaik GCG tidak hanya sebagai langRah
Repatuhan terhadap peraturan perundangan yang berlaku,
namun sebagai upaya penyempumaan pengelolaan secara
berRelanjutan guna tercapainya tujuan Perseroan. Komitmen
PT Semen Tonasa dalam menerapkan  GCG semakin
meningRat di setiap lini bisnis dan tingRatan organisasi.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

INTRODUCTION

Implementation of Good Corporate Governance (GCG) practices
in the company is carried out with trust and carefully by taking
into account the balance of the fulfilment of the interests of
all stakeholders. Development and implementation of GCG
by the company Is the company’s commitment to improving
the business success and accountability as well as in the long
term is expected to increase the value of the company in the
form of improved performance and good corporate image.

As the implementation of improving the quality of GCG
practices, PT Semen Tonasa internalized GCG culture
into the Company’s working perfomance culture, system
improvement and development , as well as effective and
efficient human resource managementThis is reflected
through the implementation of Assessment conducted by
BPKP South Sulawesi and in 2014 [PT Semen Tonasa achieve
good reputation with the score of 83462

GOAL OF GCG IMPLEMENTATION

The best GCG implementation is not only as an obedience step
to the law and regulation that apply, but also as an effort for the
sustainable management improvement in order to achieve the
goal of the Company. The commitment of PT Semen Tonasa
in implementing GCG is increasing in every business line and
organisation level
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Penerapan prinsip-prinsip GCG bertujuan untuk:

+ MengoptimalkRan nilai perusahaan agar perseroan memiliRi
daya saing yang Ruat, sehingga mampu mempertahankan
Reberadaannya dan berkelanjutan untuk mencapai visi dan
misi perseroan.

* Mendorong dan menduRung pengelolaan sumberdaya dan
pengelolaan risiko perusahaan secara profesional, efisien,
dan efeRltif, serta sejalan dengan prinsip-prinsip GCG.

+ Mendorong agar manajemen dalam membuat kReputusan
dan menjalankan tindakan dilandasi nilai moral yang
tinggi dan Repatuhan terhadap peraturan perundang-
undangan, serta Resadaran akan adanya tanggung jawab
sosial terhadap pemangRku Repentingan serta Relestarian
lingkungan di seRitar perseroan.

+ Memberikan Reyakinan Repada pemegang saham, bahwa
perseroan dikRelola secara baik dan benar dengan tujuan
agar memberikan “return™ yang wajar dan bernilai tinggi.

+ MeningRatkan Rontribusi dalam pereRonomian nasional.

+ Menciptakan nilai tambah bagi semua pihak

+ Menambah pencitraan perusahaan yang semaRin baik.

SedangRan unwkR mengoptimalkan nilai  perusahaan,
perseroan mengarahRan pencapaian visi dan misi serta
meningRatkRan profesionalisme sumber daya manusia,
mendorong dan menduRung pengembangan usaha,
pengelolaan sumber daya perusahaan dan pengelolaan
risiko secara lebih efektif dan efisien, restruRturisasi internal,
perbaikan fungsi dan proses pengendalian intemnal yang
mengarah Repada praktR terbaik GCG, penyesuaian dan
pembaharuan sistem dan prosedur yang diperlukan.

LANDASAN PENERAPAN GCG

Dengan semaRin  meningRatnya risiko dan tantangan
dalam Retatnya persaingan bisnis, PT Semen Tonasa perlu
membangun sumber daya manusia yang andal, berRarakter
dan memiliRki integritas yang tinggi serta infrastrukRtur yang
berdaya saing. Pentingnya penyelarasan penerapan prinsip-
prinsip GCG secara Ronsisten dan berkelanjutan dalam proses
bisnis, akan mengawal tercapainya pengelolaan perusahaan
yang bersih dan sehat.

Penerapan GCG tidak hanya sebagal pemenuhan peraturan

maupun Retentuan yang berlaku, serta menjaga Repercayaan

para pemangRku Repentingan demi tercapainya Reberhasilan
usaha. Oleh Rarena itu PT Semen Tonasa menjalankan
prinsip-prinsip GCG dengan didasarkan pada:

1. Peraturan Menteri Negara BUMN No. PER-OI/MBU/201
tentang Penerapan Tata Kelola Perusahaan Yang BaiR
(Good Corpoprate Governance) padaBUMN.

2. Keputusan SekRretaris Kementerian BUMN No. SK-16/5.
MBU/2012 tanggal 6 Juni 2012 tentang IndiRator/Parameter
Penilaiandan Evaluasi Atas Penerapan Tata Kelola Perusahaan
yang Baik (Good Corporate Governance) pada BUMN.

3 Pedoman Umum GCG Indonesia yang diReluarkan oleh
Komite Nasional Kebijakan Governance (KNKG) sebagaiacuan
dalam mengembangRan pengelolaan dan penerapan GCG

4. Surat Keputusan DireRsi PT Semen Tonasa No. 018/Kpts/
HK.00.02/1200/02-2013 tentang Tim [Penerapan dan
Pemantauan Tata Kelola Perusahaan yang Baik PT Semen
Tonasa

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The goal of GCG principles implementation are:

« Optimize its value so that the company has strong
competitiveness to maintain its existence and sustainability
to achieve its vision and missions.

* Encourage and support resource management and risk
management in professional, efficient, and effective ways,
and in line with GCG principles.

« Encourage the management to uphold high moral values
and compliance with rules and regulations as well as an
awareness of the social responsibility towards stakeholders
and envionment around the company in making
decisions.

« [Provide assurance to shareholders that the company is
properly managed with the aim of providing a reasonable
high value return.

* Increase contribution to the national economy.

« Create value-added for all parties.

« Create better image of the company.

As for optimizing its value, the company provides directions
for the accomplishment of vision and missions, improves
the professionalism of its human resources, encourages
and supports business development, enterprise resource
management and risk management in more effective and
efficient ways, carries out internal restructuring, function
improvement and internal ontrol processes that should lead to
the best practices of GCG practices, necessary adjustment and
renewal of systems and procedure.

PLATFORM OF GCG IMPLEMENTATION

In line with the increasing risk and challenge in the tight
business competition, PT Semen Tonasa needs to build
reliable human resources who have good characters and high
integrity , also a competitive infrastructure. The harmonization
of GCG principles implementation consistently and sustainably
is highly important to achieve a clean and healthy company
management.

GCG Is implemented not only to fulfil the regulation and

the provision that apply, but also to Reep the trust of the

shareholders for the success of the company. Hence, PT

Semen Tonasa conducts GCG principels based on:

1. Regulation of the State Minister of SOE No. PER-OI / MBU
/ 2011 on Implementation of Good Governance Corporate
in SOE.

2. Decision of Secretary of SOE Ministry No. SK-16/5.
MBU/20I12 on 6 June 2012 aboutthe Assessment Indicator/
Parameters and Evaluation on the Implementation of Good
Corporate Governance in SOE.

3. General guideline for Indonesia GCG issued by National
Committee Governance Policy ( KNKG ) as a reference to
develop the management and application of GCG.

4. Decree Letter of Directors of PT Semen Tonasa No. 018/
Kpts/HK.00.02/1200/02-20I13 about the Application and
Monitoring of GCG PT Semen Tonasa Team.
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@ PERNYATAAN KOMITMEN PENERAPAN GCG

Seluruh organ perseroan beserta Raryawannya berteRad
menyelenggarakan prakik-prakiik usaha yang menjunjung
tinggi etiRa dan perilaku serta memegang teguh amanah, sesuai
dengan jabatan, fungsi dan tanggung jawab masing-masing
untuR mencapai visi, misi dan sasaran perseroan. Komitmen
penerapan tata Relola harus dimulai dari top manajemen
hingga Re level terbawah. Dikarenakan penerapan GCG menjadi
standar mutaR PT Semen Tonasa untuR dapat menunjang
pencapaian sasaran Reberhasilan dan menumbuhRan nilai
tambah bagi perusahaan di masa yang akan datang. Oleh
Rarenanya, penyempurnaan dan pengembangan atas sistem,
infrastruRtur dan dokRumen  penduRung GCG perlu dilakukan
secara Romprehensif dan berkelanjutan.

[Perseroan senantiasa berkomitmen penuh melaksanakan

GCG di seluruh jenjang organisasi dengan berpedoman pada

Retentuan dan persyaratan terkait dengan pelaksanaan GCG

yang diwujudRan dalam :

+ MeningRatkan nilai perseroan secara berkelanjutan dengan
tetap memperhatikan Reseimbangan Repentingan semua
pihakR yang terkait dengan perseroan melalui akuvitas
dan proses bisnis yang memperhatiRan prinsip-prinsip
GCG, vyaitu Reterbukaan, Remandirian, akuntabilitas,
pertanggungjawaban dan Rewajaran, dengan menerapkan
manajemen risiko.

+ Menempatkan semua pihak yang terkait dengan perseroan
sebagai mira Rerja yang harmonis dan efekif dalam
mencapai tujuan perseroan dengan saling menguntungkan.

* MengungRapkan informasi yang relevan mengenai
perseroan Repada pihak-pihaR yang berkepentingan
secara memadai sesuai dengan perundang-undangan dan
peraturan perseroan yang berlaku.

+ MelaRuRan pengambilan Reputusan yang efeRtf dan
efisien dengan penuh tanggung jawab serta menjauhkan
diri dari perbuatan tercela serta tindakan menerima dan/
atau memberikan suap, Romisi, hadiah dan pemberian
lainnya yang dapat mempengaruhi pengambilan Reputusan
tersebut dan yang tidak sesuai dengan hukRum dan peraturan
perundang-undangan yang berlaku.

+ Menggunakan Rewenangan, aset, fasilitas serta sumberdaya
perseroan semata-mata demi Remajuan perseroan dan tidak
menggunakannya untuR Repentingan yang bertentangan
dengan tujuan perseroan.

+ MenumbuhRan budaya perseroan yang sesuai dengan
panduan CGCG PT Semen Tonasa serta bertindak sebagali
warga Rorporasi yang baik dengan mematuhi hukRum dan
perundang-undangan yang berlaku.

Senantiasa menjaga dan menerapRan Romitmen ini dengan
sungguh-sungguh, menjauhisemuatindakanyangbertentangan
dengan pernyataan ini dan mengajak semua pihak yang terkait
dengan perseroan untuk bersama-sama menegakRkan prinsip-
prinsip GCG dalam menjalankan aRlivitas bisnis perusahaan.

Untuk membangun budaya Repatuhan di seluruh lini organisasi,
PT Semen Tonasa menyebarkan pemyataan Romitmen untukR
seluruh Raryawannya agar melakRsanakan standar etika dan
perilaRu yang harus ditandatangani. Penerapan nilai etika
ini menjadi bagian dar Repatuhan atas pelaksanaan CCG.
[Perseroan mewajibran seluruh organ perseroan, Raryawan
serta pemangRu Repentingan lainnya untuR memahami dan
mematuhi pedoman Rode etik, pedoman GCG, Anggaran Dasar

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ STATEMENT OF COMMITMENT T0 GCG

IMPLEMENTATION

All the organs and employees of the company are highly

committed to conducting business practices that uphold
ethics and good conducts and strongly uphold mandates
according to positions, functions, and responsibilities of each
to achieve the company'’s vision, missions, and goals of the
company. This commitment of management implementation
should be started from the top to the lowest management
because GCG implementation is an absolute standard for PT
Semen Tonasa to support the achievement of the successful
goal and to build added value for the company in the future.
Therefore, perfecting and developing the system, infrastucture
and supporting documents for GCG needs to be carried out
comprehensively and sustainably.

The company has always been fully committed toimplementing
GCGin alllevels of organization with reference to the terms and
conditions pursuant to the implementation of good corporate
governance that are actualized in:

* Increasing the value of the company in a sustainable

manner by taking into account the balance of interest of all
stakeholders through activities and business processes on
the basis of the principles of good corporate governance,
transparency, independence, accountability, responsibility
and faimess, by applying risk management.

« [Putting all parties related to the company into @ harmonious

and effective partnership in achieving mutually beneficial
goals of the company.

« Disclosing sufficient relevant information about the

company to interested parties in accordance with laws and
regulations that apply.

+ MaRing decisions effectively and efficiently with full
responsibility and abstaining from misconducts, receiving
and/or giving bribes, commission, gifts and others that may
affect the decision making and are not in accordance with
prevailing laws and regulations.

« Using authority, assets, facilities, and resources of the
company solely for the betterment of the company and not
using it for any purposes that are contrary to the interest of
the company.

« Fostering a culture among the organ members of the
company, which accords to the GCG manual of PT Semen
Tonasa by which they all have to act as good members of
the company by obeying laws and regulations in force.

All the organ members of the company have to keep and
implement the commitment seriously, stay away from any
actions that are contrary to the statement and urge all parties
associated with the company together to uphold the principles
of GCG in carrying out the company’s business activities.

To build a culture of compliance across all lines of the
organizations, the company shares the statement of
commitment to all employees to apply ethical and behavioral
standards, they all have to sign the statement. The application of
ethical values is a part of the compliance of the implementation
of GCG. The company requires all of the organs, employees,
and stakeholders to fully understand and comply with the
guidelines of ethical code, GCG, Statutes, and laws in force,
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Perusahaan dan peraturan perundang-undangan yang berlaku,
Rhususnya mengatur mengenai tugas dan Rewajiban masing-
masing pihak.

KEBIJAKAN DAN PEDOMAN GCG PERUSAHAAN

Dalam upaya peningRatan Rualitas penerapan GCG, PT
Semen Tonasa melakukRan penyempurnaan dan penyesuaian
berbagai perangRat RebijaRan dan peraturan intemal secara
terus-menerus. Dokumen GCG yang telah dimiliki PT Semen
Tonasa antara lain:

+ Code of GCG

+ Board Manual

+ Code of Conduct

+ Withle Blowing System

+ Laporan Harta KeRayaan Penyelenggara Perusahaan

+ [Pedoman Penerapan Manajemen Risiko

+ Manual Mutu

+ Conflic of Interest

+ Charter Komite Audit

+ Charter Internal Audit

+ Sistem Pengendalian Internal

+ Kebijakan Manajemen Risiko

+ Kebijakan CSR

+ Kebijakan Lingkungan

+ Hak dan Kewajiban Karyawan

+ Hak Konsumen

+ Hak dan Kewajiban ReRanan

IMPLEMENTASI GCG

Efektivitas GCG 2015

PT Semen Tonasa akan terus meningRatkan Rualitas dan
efeRlifitas tata Relola secara berkRala merealisasikan berbagai
program terRait GCG yang melibatkRan seluruh pemangRu
Repentingan. PeningRatan Rualitas dan efekivitas CCG
diapliRasiRan di seluruh lingRup bisnis perseroan, baik dari
sisi manajemen risiko, pengendalian intern, CSR, lingkungan
hidup, K3, Reuangan, penjualan, dan lain lain.

Berbagai Regiatan peningRatan Rualitas dan efeRtivitas GCG

diantaranya:

a. PelakRsanaan Assessment GCG oleh tim BPKP PerwaRilan
Provinsi Sulawesi Selatan.

. Pelaksanaan penilaian Kinerja Exelence Malcolm Baldrige
oleh IQA

¢. Penyempumaan media pengaduan pelanggaran WBS yang

terjadi di lingrungan PT Semen Tonasa

d. Penandatanganan Pernyataan Repatuhan terhadap Code of

Conduct

e. Penyempumaan Board Manual

Pelaksanaan dan penyempurnaan Rebijakan Laporan Harta

KeRayaan Penyelenggara Perusahaan di Lingkungan PT

Semen Tonasa dan pelaksaan sosialisasi pengisian Laporan

Harta KeRayaan oleh Komisi [Pemberantasan Korupsi (KIPK).

g. Pelaksanaan survei penerapan GCG dan serta sosialisasi
budaya perusahaan Repada seluruh Raryawan PT
Semen Tonasa

. PelaRsanaan rapat Roordinasi  dengan Komite Audit,

Pemantauan Manajemen Risiko seliap bulan.
Mengikuti pelatihan dan seminar diantaranya terRait
Training of Trainer (TOT) pelaksanaan evaluasi hasil
penilaian GCG, manajemen risiko, pengendalian gratifikasi
dan WBS, dan lain-lain.

o

bt

0

PT. SEMEN TONASA
BIRING ERE - PANGKEP

particularly those that regulate their duties and obligations.

POLICY AND GUIDELINE OF COMPANY GCG

In an effort to increase the quality of GCG implementation, PT
Semen Tonasa conduct improvement and adjustment to the
policy device and internal regulation continuously. PT Semen
Tonasa has the following GCG documents:

+ Code of GCG

» Board Manual

+ Code of Conduct

« Wistle Blowing System

« Asset Report of the Company Organizers

+ Guideline of Risk Management Implementation

* Quality Manual

+ Conflict of Interest

* Audit Committee Charter

+ Audit Internal Charter

« Internal Controlling System

* Risk Management Policy

+ CSRPolicy

*  Environmental Policy

* Rights and Obligation of Employee

« Consumer’s Rights

* Rights and Obligation of Associates

GCGIMPLEMENTATION

GCG Effectivity 2015

PPT Semen Tonasa will Reep improving the quality and effectivity
of the management periodically, realizing various program
related to GCG that involve all stakeholders. The improvement
of quality and effectvity of GCG is implemented in all
company’s business areas that includes risk management,
CSR, environment, Finance K3, selling, and others.

The following are several programs for the improvement of
GCG quality and effectivity that have been conducted by PT
Semen Tonasa:

a. GCGC Assessment conducted by BPKP representative team
in South Sulawesi Province.

b. Excellent Performance assessment Malcolm Baldridge
conducted by IQA.

¢. Improving the violation complain media WBS that happens
in PT Semen Tonasa.

d. Signing the Compliance Statement to the Code of Conduct.

e. Improving Board Manual

f. Implementing and improving the policy of Asset Report of
the Company’s Organizer in PT Semen Tonasa, also hosting
socialization of filing Asset Report of the Company’s
Organizer conducted by Ant-Corruption Commission
(ACQ).

g. Conducting survey on GCG implementation and socializing
company's culture to all employees in PT Semen Tonasa.

h. Taking training and seminar including Training of Trainer
(TOT) for the evaluation of GCG assessment result, risk
management, gratification and WBS control, etc.

I. Conducting monthly coordination meeting with Audit
Committee, and Risk Management Monitor.
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. Perseroan menerapkan HCMP (Human Capital Master
Plan) yang merupaRan frameworR pengelolaan dan
pengembangan Sumber Daya Manusia dalam mencapai
visi perusahaan melalui program yang berbasis IT yaitu:

+ (CPMS (Corporate Performance Management System)
yang melakuRan penguRuran dan monitoring terhadap
pencapaian Rinerja (KPl) mulai dari level perusahaan
sampai dengan individu (eselon 3)

+ ePMS (employee Performance Management System)
yang melakukRan penilaian terhadap pencapaian Rinerja
seluruh Raryawan

*+ HRIS (Human Resource Information System) teRait
dengan informasi Raryawan, system penggdajian,
pengelolaan organisasi, absensi, dll.

R Perusahaan juga menerapkan SMST ( Sistem Manajemen
Semen Tonasa)dengan mengimplementasi:

+ SO 900, ISO 14000, SMK3/0OHSAS

+ ISPS Code (The International Ship and Port Facility
Security Code)yangmerupakan aturanyangmenyeluruh
mengenai  langRah-langkah  untuR  peningRatan
Reamanan dan fasilitas pelabuhan.

* IMS (Innovation Management System) dan | KNOW
(Innovation Knowledge Sharing)

Penghargaan Terkait bidang GCG 2015
Sepanjang tahun 2015, PT Semen Tonasa telah meraih
berbagai penghargaan terkait implementasi GCG di Perseroan

MengiRuti Indonesian Quality Awards (IQA) yang mengadopsi

Malcolm Baldrige Criteria for Performance Exellence dan

berhasil meraih peringkat Emerging Industry Leader dengan

score 578 dan penghargaan Gold Award untukR peningRatan

nilai tertinggi disbanding tahun sebelumnya.

* Mendapat penghargaan Industii Hijau Level 5 dari Menteri
Perindustrian RI

+ [Penghargaan Konvensi Interasional GKM, APQC di Shanghai

+ [Penghargaan Konvensi Nasional IQC, Pontianak

+ [Penghargaan Konvensi Nasional TKMPN, JogjaRarta

+ SNI Award, Penghargaan Silver untukR Kategori Perusahaan
Besar

ROAD MAP GCG

Tujuan dan sasaran awal road map penerapan GCG
perseroan adalah menumbuhkRan Romitmen manajemen
dalam menerapRan GCG dan senantiasa dilkuti langkah
penyempurnaan dan Ronsistensi penerapannya.
Penyempurnaan  soft structure  bertujuan  melengRapi
Rebijakan pendukung, selain meningRatkan tanggungjawab
dalam menjaga segenap Repentingan pihak-pihak yang
berkepentingan.

SedangRan, infrastucture GCG dilengRapi dengan melakukan
penyempurnaan organisasi yang diperluRan. [Perseroan
telah menetapkan gambaran tahapan penerapan GCG
dengan tujuan menjadi perusahaan yang beretika dan
bertanggungjawab, dengan menjadikan prakiR tata Relola
yang baik sebagai budaya dalam pengelolaan perusahaan.

UntukR menuju penerapan dan penegakan GCG di lingkungan
[’T Semen Tonasa, diperluRan sebuah roadmap penerapan
GCG yang didisain sesuai dengan target dan harapan para
pemangku Repentingan serta dilaksanakan secara terencana,
teruRur, sistematik dan berkesinambungan.

. The Company implements HCMP (Human Capital Master
Plan) as frameworRk for the human resource management
and development in order to achieve the company’s vision
through IT based programs as follow:

+  CPMS (Corporate Performance Management System)
that conducts measurement nd monitor the performance
achievement (PA) from company level to individual level
(echelon 3)

+ ePMS (employee Performance Management System)
that conducts assessment to the performance
achievement of all employees

*  HRIS (Human Resource Information System) that is
related to the employee information, salary system,
organisational management, attendance, etc.

R The company also implements STMS (Semen Tonasa
Management System) by applying:

+ /SO 900I, IS0 14000, SMK3/OHSAS

+ [SPS Code (The International Ship and [Port Facility
Security Code) that becomes the comprehensive rules
about steps to improve the security and harbour facility.

+ IMS (Innovation Management System) and IKNOW
(Innovation Knowledge Sharing).

Awards received related to GCG 2015
In 2015, PT Semen Tonasa received several awards related to
the implementation of GCG in the company:

Attending Indonesia Quality Awards (IQA) that adopts Malcolm

Baldrige Criteria for Performance Excellence and received

an award on Emerging Industry Leader with 578 score and

Gold Award for the higehst increased score compared to the

previous year.

+ Received an award of Green Industry Level 5 from the
Ministry of Industry, Republic of Indonesia.

* Award of International Convention GKM, APQC in
Shanghai.

«Award of National Convention IQC, Pontianak.

+ Award of National Convention TKMPN, JogjaRarta.

+ SNI Award, Silver for Big Company Category.

ROAD MAP OF GCG

The initial goals and objectives of the road map of GCG
implementation of the company is to grow the commitment
of the management in implementing GCG, and urge them to
make any necessary efforts for the refinement and consistency
of the GCG application. Refining the soft structure is imed at
supplementing supporting policies besides increasing the
responsibility with safeguarding the interests of all parties
concerned.

Meanwhile, the infrastructure of GCG is supported by necessary
refinement of organizations. The company has set the stage
picture of GCG implementation for the company to be an
ethical and responsible one, by making the practice of good
governance as a culture in the management of the company.
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PERUSAHAAN DAPAT PERUSAHAAN DAPAT
MELAKSANAKAN MENGENDALIKAN
KETENTUAN DAN OPERASI BISNIS
PERATURAN SESUAI GOOD BERBASIS RISIKO
CORPORATE GOVERNANCE SECARA EFEKTIF DAN

Company is able to
implement the rules and
regulation in accordance with
Good Corporate Governance

TAHUN

Sasaran
Objective

Target

Kegiatan

Capaian

EFISIEN

Company is able to
control risk-based

business operation
effectively and efficiently

2008 -2011

Tahapan Perencanaan dan Implementasi GCG
GCG Planning and Implementation stage

1. Penilaian Penerapan GCG Rategori BAIK, Skor

80,96
1. Assessment for GCG implementation: category
GOOD, score 80,96

2. Adanya pedoman-pedoman GCG yang lengRap
2. Complete GCG manual is available

3. TingRat Kepatuhan Rategori BaikR
3. Compliance level : category GOOD

4. Penandatanganan Kode Etik Perusahaan semakRin

lengRap
4. Company’s Ethic Code signatures is more
complete

1. Pemetaan praktik GCG dan doRumen penilaian GCG
1. Mapping the GCG practices and GCG assessment
documents

2. Komitmen DireRsi dan Dewan Komisaris
dengan terbentuknya unit Rerja pengelola GCG dan
Manajemen Risiko

2. Commitment of Directors and Board of
Commissioners with the formation of GCG
managemen and Risk Management worRing-unit

3. MelengRapi doRumen pedoman-pedoman GCG
3. Complete the GCG manual documents

4. Diseminasi dan sosialisasi GCG dan IKode EtikR
4. Dissemination and socialization of GCG and Ethic
Code

TingRat penilaian GCG dan Kepatuhan menjadi
meningRat dan berdampak membaiknya Rinerja
Level of GCG assessment and Compliance is
increasing and resulting a better performance

PT. SEMEN TONASA
BIRING ERE - PANGKEP

PERUSAHAAN DAPAT
BERTANGGUNG JAWAB
DAN MEMBERIKAN
MANFAAT KEPADA
SHAREHOLDER DAN
STAKEHOLDER.

Company is able to
responsible and benefit
the shareholders and
stakReholders

2012-2015

Tahapan implementasi dan evaluasi GCG
GCG implementation and evaluation stage

1. Penilaian Penerapan GCG Rategori Cukup Baik (2012)

dan Kategori BAIK (2013 dan 2014)

1. Assessment for GCG implementation, category
FAIRLY GOOD (2012) and category GOOD (2013 and
2014)

2. Prosedur dan sistem telah berjalan sesuai pedoman

GCG
2. Procedures and system are comply with the GCG
manual

3. TingRat Kepatuhan Rategori BaikR
3. Compliance level : category GOOD

4, Munculnya budaya GCG
4. The rise of GCG culture

1. Pemetaan praktik GCG dan doRumen penilaian GCG
sesuai parameter/penilaian yang baru (SK-16)

1. Mapping the GCG practices and GCG assessment
documents that comply with the new parameter/
assessment (SK-16)

2. Komitmen Direksi dan Dewan Komisaris dengan
terbentuknya unit Rerja pengelola GCG dan MR

2. Commitment of Directors and Board of
Commissioners with the formation of GCG
managemen and Risk Management worRing-unit

3. Melengkapi dan memutakhirkan doRumen
pedoman-pedoman GCG
3. Complete and update GCG manual documents

4, Diseminasi dan sosialisasi GCG Perusahaan
4. Dissemination and socialization of Company’s GCG

TingRat pilaian GCG dan Kepatuhan yang telah BAIK
dipertahankRan dan berdampak membaiknya Rinerja
Level of GCG assessment and Compliance that has
already been GOOD can be maintained and has an
impact on a better performance
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RENCANA PENINGKATAN IMPLEMENTASI GCG 2016

SebagaitindaRlanjutdankomitmenatasberkesinambungannya

peningRatan prakik GCG pada seluruh level operasional, PT

Semen Tonasa telah merencanakan program Rerja sebagai

upaya peningRatan Rualitas implementasi GCG yang akan

dilaRsanakan pada tahun 2016, diantaranya:

+ MenindaRlanjuti dan melaksanakan arahan- arahan RUPS
RKAP 2016 dan arahan-arahan RUPS Kinerja tahun buku
2015 dalam bidang GCG dan manajemen risiko.

+ PelaRsanaan Self Assesment penilaian penerapan GCG
2015.

+ TindaR lanjut hasil rekomendasi Assessment penerapan
GCG 2014 dan mengRaji doRumen- dokRumen (Pedoman/
Prosedur/Petunjuk Teknis) tentang GCGC.

+ TindakR lanjut hasil rekRomendasi penilaian tingRat
Rematangan penerapan manajemen risiko 2014

+ PelaRsanaan Self Assessment tingRat Rematangan
penerapan manajemen risikRo .

+ [Penerapan pengendalian gratifiRasi dengan penyempurnaan
RebijaRan dan pedoman pengendalian gratifiRasi.

+ Penyusunan sistem informasi apliRasi penilaian penerapan
CCG, program pengendalian gratifiRasi dan program Rajian
manajemen risiko.

+ Sosialisasi soft structure GCG Repada Raryawan dan
pemangku Repentingan (Stakeholder) mengenai Kebijakan
CratifiRasi dan WBS

+ Program ePI-CoC yaitu penandatanganan PaRkta Integritas
berbasis eleRtronik terhadap kRepatuhan Code of Conduct

+ Program eGRCA yaitu pelaporan manajemen risiko berbasis
system informasi

+ PeningRatan pelaporan Laporan Harta Kekayaan untuR
Dewan Komisaris, DireRsi Eselon |l dan IIl.

© PENILAIAN GCG

[Penilaian terhadap penerapan tata Relola pada perseroan
ditujuRan untuR memperoleh gambaran mengenai kRondisi
penerapan GCGdiRaitkan dengan Rriteria penerapan GCG, serta
mengindentifiRasi area-area lainnya yang masih memerlukan
perbaikan/penyempurnaan (areas of improvment). Hasil
penilaian akan menjadi masukRan bagi rencana tindaR
pengembangan dan penerapan GCG dimasa yang akan
datang, sehingga manfaat dari diterapRannya GCG tersebut
dapat diperoleh secara optimal.

Metodologi assessment menggunakan Rriteria indicator dan
parameter yang ditetapRan berdasarRan suart SeRretaris
Menteri BUMN nomor : 5-16/SMBU/2012 tanggal 06 Juni
2012 tentang IndiRator /Parameter Penilaian dan Evaluasi atas
[Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate
Governance) pada BUMN.

Tahun 2015, PT Semen Tonasa melakRukRan Assesment GCG
tahun 2014 yang dilaksanakan oleh BPKPP Perwakilan Sulawesi
Selatan, dapat disimpulkRan bahwa kRondisi penerapan GCG di
[°’T Semen Tonasa mencapai prediRat Rategori “Baik" dengan
skor 83,462 dari skor maksimal 100 atau 83,46%.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

GCG 2016 PRACTICES IMPROVEMENT PLANS

As the follow up and commitment to the sustainable

improvement of GCG practices at all levels of operations, PT

Semen Tonasa planed some work programs in an effort to

improve the quality of GCG implementation which will be

implemented in 2016, including:

« Follow up and implementation the directions from GMS
WPCB 2016 and GMS annual performance boof of 2015 in
the areas of GCG and risk management.

+ Implementation of Self Assessmenton GCGimplementation
20I5.

« Follow up the results of Assessment recommendation
of GCG implementation 2014 and review documents
(Guidelines / Procedures / Technical Manual) of GCG.

+ Follow up the results of maturity level of risk management
actualisation in 2014

« Implementation of Self Assessment at maturity level of risk
management application.

« The application of graft control with the improvement of
policies and graft control guideline.

« Arange information system on GCG implementation
assessment application, graft control program and risk
management analysis program

+ Socialization of GCG soft structure to employees and
stakeholders on the Graft and WBS Policy.

« ePl-CoC Program is the signing of electronic-based Integrity
Fact towards the compliance for Code of Conduct

+ Increase reports on State Official Wealth Report to Board of
Commissioners, Board of Directors of Echelon |, Il and Ill

® ASSESSMENTS ON GCG

Assessment of the implementation of GCG in the company
is aimed to get a picture of conditions associated with
implementation of GCG criteria, as well as identifying other
areas that still need improvement/refinement. The results of the
assessment will be the input for the action plan development
and implementation of GCG in the future, so that the benefits
of the GCG implementation can be obtained optimally.

Assessment methodology used indicator  criteria
and parameters that established based on Letter of SOE
Ministry Secretary number: 5-16/5.MBU/2012 on 6 June 6 2012
about indicators / parameters for Assessment and Evaluation
of GCG Implementation in SOE.

In 2015, PT Semen Tonasa applied GCG Assessment 2014
conducted by BPKP Representative of South Sulawesi, it can
be concluded that the conditions of GCG application in PT
Semen Tonasa achieve predicate of “Good" category with a
score of 83462 out of a maximum score of 100 or 8346%
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®  PT. SEMEN TONASA

BIRING ERE - PANGKEP

Capaian /Achievement

AspeR Penilaian Bobot / Quality
Aspects of assessment SRor/.Score (%)
Komitmen terhadap Penerapan Tata Kelola Perusahaan yg
baik secara berkelanjutan Sangat Baik
Commitment to Corporate Governance Implementation that 7 6,169 Very good
either sustainably
PPN 1 P STROY PY
Pemegang Saham dan RUPS Sangat Baik
Shareholders 9 7,918 Very good
. ............................................................................................................................................................................................................................................ .
Dewan Komisaris Sangat Baik
Board of Commissioners 35 32,032 Very good
@ oeerrennnarteteiesssssssnntastesesssssssnnntattstessssssssnnnatestesessssssannatasessesssssssnnatassssesssssennnnassssassssssesessoNNNNNNNNNNDRRRNIRRRRRRRIRURE NIRRT ... ... ... .....cccc0ncnnnnreneesosssssssnnnnans °
DireRsi Sangat Baik
Management 35 30,702 Very good
@ osrserrrartenersosssessanatastssesssssssnntastssesssssssssnnattstesessssssannatasessessssssnnntansssessssssennnnasssssssssssesessoNNNNNNNNRNDURRRNNNRRRRRIRRURC RN ... ... ... .....ccc0o00ernareeessosssssssannnans °
Pengungkapan Informasi dan Transparansi CuRup BaikR
Disclosure and Transparency 9 6,641 Good enough
. ...................................................................................................................................................................................................................................... .
AspeR Lainnya 5

Other aspects

Keterangan tabel:
Nilai di atas 85 = Sangat BaiR * 75 <Nilai 85 =Baik+ 60 <Nilai 75 = Cukup BaikR* 50 <Nilai 60 = Kurang Baik * Nilai 50 = TidaRk Baik

Table explanation :

Score above 85 = Very good + 75 <Score 85 = Good * 60 <Score 75 = Sufficiently Good * 50 <Score 60 = Fairly Bad « Score 50 = Bad

Capaian sRor tersebut menunjukRRan bahwa masih terdapat
area yang memerluRan perbaikan dan penyempurnaan Area
Of Improvement (Aol) untukR mendeRati praRtiR terbaik (best
practices) penerapan GCGC.

AspeR Dewan Komisaris memperoleh capaian tertinggi
dibandingRan aspeR lainnya yaitu 32,032 dari skor maksimal
35 atau 91,52%. Hal ini menunjukRkan bahwa Dewan Komisaris
secara umum telah menetapRan Rebijakan pengawasan,
merencanakRan dan meakRsanakan pengawasan terhadap
pengelolaan Perusahaan oleh DireRsi.

AspeRPengungRapaninformasidanTransparansimemperoleh
capaian terendah yaitu 6,641 dariskor maksimal 9 atau 73,79%.
Hal tersebut menunjukkan bahwa perusahaan masih perlu
melakuRan upaya untuk meningRatkan ReterbuRaan informasi
dantransparansi, dengan menetapRan Rebijakan pengelolaan
website, meningRatkan pengungkapan informasi.

Terhadap aspeR lainnya tidak diberikan penambahan ataupun
pengurangan skor Rarena secara total capaian untuk seluruh
aspeR governance masih dibawah nilai 85, dan secara umum
tidak terdapat Rondisi penerapan GCG di perusahaan yang
menyimpang secara signifiRan dari Retentuan yang berlakRu.

The achieved score indicates that there is a need to be
improved and refinement an area of improvement (Aol ) to
approach best practices the application of GCG

Aspects of Board of Commissioners reached the highest
achievement when compared to otehr aspects including
32032 from the maximum score of 35 or 91,52 %. This shows
that, in general, Board of Commissioners has established a
policy of supervision, plan and supervise the management of
the Company by Directors.

The disclosure information and transparency aspect obtains
the lowest achivement with the score of 6,641 of the maximum
score of 73,79 %. This implies that the company still needs
to make efforts to improve inofrmation disclusure and
transparency by establishing website management policies,
and increasing information disclosure.

Towards other aspects, there is no addition or subtractionscore
because total achivement for all governance aspect is still
below 85 points, and in general there are no conditions of
GCG implementation in the company that significantly violate
the prevailing regulations.
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HASIL PENILAIAN PENERAPAN GCG PT SEMEN TONASA 2011 S.D 2014
RESULT OF EVALUATION OF GCG IMPLEMENTATION IN PT SEMEN TONASA IN 2011-2014

201 2012

83.46%

78.77%

2013

2011: MenggunaRkan Parameter No. SK 168/MBU/2008 dengan asesor PT Mitra Badra Consulting /
Using parameter no .Sk 168 / mbu / 2008 with assessors from [PT Mitra Badra Consulting

2012 : MenggunaRkan Parameter No. SK 16/5.MBU/2012 dengan asesor BPKP Sulawesi Selatan /
Using parameter no .The 16 / s mbu / 2012 with assessors from BPKP south sulawesi

2013 Menggunakan metode penilaian self assessment oleh Tim Internal Audit Semen Tonasa /
Using self-assessment method by Internal Audit Team Semen Tonasa

2014 : Menggunakan Parameter No. SK 16/5.MBU/2012 dengan asesor BPKP Sulawesi Selatan /
Using Parameters No. SK 16 / SMBU / 2012 with assessors from BPKP South Sulawesi

PeningRatan Romitmen Perseroan dalam menerapkan
praRtik-praktik GCG terlihat  dari hasil penilaian penerapan
GCG PT Semen Tonasa 2014 dengan skor 83,462 dengan
Rategori baik yang dinilai oleh BPKP Provinsi Sulawesi Selatan.
Nilai tersebut lebih besar 4.69 point dibanding tahun 2013
dengan nilai 78,765.Penilaian penerapan GCG menggunakan
parameter baru, yaitu No. SK 16/SMBU/2012.

Terdapat perubahan parameter penilaian dari sebelumnya SK-
168/MBU/2008 yang digunakan pada tahun 2011 menjadi SK-
16/5MBU/2012 yang digunakan sejak 2012 hingga sekarang.

Dalam penilaiannya, Assesor juga mereRomendasikan
dilakuRan beberapa perbaikan dalam penerapan praktek GCG
, diantaranya:

AspeR Komitmen

+ Kebijakan tentang Repatuhan pelaporan harta ReRayaan
penyelenggara negara belum dilaksanakan

+ [Perusahaan telah mengimplementasiran pengendalian
gratifiRasi  berdasar Keputusan Direksi  No53/Kpts/
HK.00.12/12.00/05-2013, namun belum ada pembahasan
untuR pemutakhiran/penyempurnaan Rebijakan
pengendalian gratifiRasi secara berkala

The increase in the Company’s commitment in implementing
GCG practices can be seen from the results of GCG PT Semen
Tonasa 2014 implementation with a score of 83462 and
GOOD category assessed by BPKP South Sulawesi province.
This score is higher 4.69 points compared to score in 2013 with
avalue of 78,765. The GCG implementation applied No. SK 16
/ SMBU / 2012 as new parameter.

There was a change of assessment parameter from previously
SK-168/MBU/2008 which was applied in 2011 to SK-16/5.
MBU/20I12 which has been applied from 2012 to the present.

In its assessment, the Assessors recommended several
refinement in GCG practices implementation as follows:

Aspect of Commitment

« Policy about appliance toward state official wealth report of
the state agency has not been applied.

+ Company has implemented graft control based on Decision
of Director No.53/Kpts/HK 00.12/12.00/05-2013, however
there has no discussion yet to update/refine the graft
control policy regularly.
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Aspek Pemegang Saham/RUPS

+ Dalam SK pengangRatan Komisaris tidak ditunjuR secara
eRsplisit siapa yang menjadi anggota dewan Romisaris
yang independen

+ Pemegang Saham/RUPS belum menetapkan pengaturan
rangRap jabatan bagi Anggota Dewan Komisaris

* Pemegang Saham belum melakukan pengRajian
rancangan RIPP serta belum mengesahkRan RIPP

AspeR Dewan Komisaris

+ RKAP tidak memuat Regiatan rencana Rerja dan anggaran
Regiatan pelatihan anggota Dewan Komisaris, hanya
memuat biaya perjalanan dinas.

+ Dekom belum melakuRan telaah, memberikan pendapat
dan saran terhadap rancangan RIPP 2014 -2018

+ Dekom belum membuat laporan tentang Repemilikan
saham pada perusahaan atau perusahaan lainnya oleh
Komisaris dan anggota Reluarga di Daftar Khusus yang
diadministrasikRan SeRretaris Perusahaan

+ TidaRterdapat Laporan Pelaksanaan Tugas Komisaris yang
memuat hasil penilaian Rinerja Dewan Komisaris

AspeR DireRsi

+ Rancangan RIPP 2014 -2018tidak selesai disusun, dandisusun
RIPP 2015-2019 yang masih dalam proses penyusunan

+ RKAP 2014 buRan merupakan penjabaran RIPP 2014-2018
yang belum selesai disusun, serta penyampaian RKAP 2014
Repada Dekom oleh direksi terlambat (seharusnya paling
lambat 15 September, namun disampaikan 23 September)

+ DireRsi  belum menetapRan RebijaRan/  Pedoman
pelaksanaan dan pelaporan Sistem Pengendalian Intermn
Perusahaan dan SPI belum melakukan evaluasi/penilaian
atas efektifitas pengendalian intern

+ DireRsi  belum menyampaikan laporan Repemilikan
Saham pada perusahaan dan perusahaan lainnya Repada
SeRretaris Perusahaan

+ Fungsi Audit Internal belum memiliki Analisa Kebutuhan
Tenaga Auditor, Kadep SPI belum bersertifirasi CIA, dan
sebagian staf SPI belum memiliki sertifikasi profes, serta
fungsi SPI belum dilakuRan assessment oleh assessor
independen

+ SeRretaris Perusahaan belum membuat dan menyimpan
Daftar Khusus Kepemilikan Saham oleh Direksi, Dewan
Komisaris dan atau Reluarganya

+ RUPS RIPP belum dilaksanaRan (selambatnya 60 hari
setelah rancangan diterima atau sebelum periode RIPP
berikutnya berjalan

AspeR PengungRapan Informasi dan Transparansi
+ PubliRasi di website telah memuat Rebijakan/Pedoman
Penerapan Tata Kelola Perusahaan .antara lain: Code
of CG; Code of Conduct, dan pengendalian gratifikasi,
namun belum memuat board manual, charter, dan MR
+ Belum terdapat Rebijakan/ mekanisme update informasi
dalam website perusahaan secara berkala yang ditetapRan.
Updating dilakuRan secara spontan oleh Biro Humas
+ Laporan Tahunan pada Bagian Analisa dan Pembahasan
Manajamen atas Kinerja Perusahaan:
+ Belum menginformasikan/tidaR memuat bahasan
mengenai iRatan yang material untuk investasi
+  BelummengungRapkan tentangadaatau tidaknya perubahan
harga terhadap penjualan dan pendapatan bersih

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Aspect of Shareholders/GMS

.

In the Decree Letter of Commisioners assignation there is no
explicit explanation about individuals who are appointed to
be the member of independent Board of Commissioners.
Shareholders/GMS — has  not  determined  regulation
about concurrent position for the members of Board of
Commissioners.

Shareholders has not reviewed RIPP draft and legalized the
RIPP yet.

Aspect of Board of Commissioners

WPCB did not provide work plan activities and budget for
training activities of Board of Commissioners members,
only provided official trip fare.

BoC has not conducted review, given opinion and advices
to RIPP draft 2014-20I8.

BoC has not reported about shareholding in the Company
or in other company owned by the Commissioner and
their family on the Special List administered by Corporate
Secretary.

There was noReporton Task Execution of the Commissioners
that provided performance assessment result of Board of
Commissioners.

Aspect od Director

.

RIPP 2014-20I8 draft has not accomplished and RIPP 2015-
2019 s in the arrangement process.

WPCB 2014 was not the elaboration of RIPP 2014-2018 that
has not accomplished yet, and the submission of WPCB
2014 to the BoC by Director was late (the latest supposed
to be on 15 September, however, it was submitted on 23
September)

Director has not determine policy/guideline on the Corporate
Internal Control System (ICS) implementation and report.
The Internal Control System has not carried out evaluation/
assessment on the internal control effectivity.

Director has not submit a report on the ownership of
shareholding of company and other company to Corporate
Secretary.

Internal Audit function has no Auditor needs analysis, Head
of ICS has not owned CIA certificate and half of ICS staff
has not owned profession certificate, also ICS function has
not been assessed by independent assessor.

Corporate Secretary has not made and kept Shareholding
Special List owned by Director, Board of Commissioners
and /or their family.

GMS RIPP has not yet applied (the latest is 60 days after the
draft received or before the next RIPP period commenced).

Aspect of Information and Transparency Disclosure

Publication in website has contained policy /guideline

of GCG implementation, among others are: Code og CG,

Code of Conduct, and graft control, however it has not

provided information about board manual, charer and risk

management.

There has not been any policy/mechanism of regular

information update in the company website.

Annual Report on Management Analysis and Discussion

Unit on Corporate Performance:

+ Not informed/provided discussion about materials for
investment

+ Not disclosed about the price change of sales and net
income
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+ Belum memuat Uraian tentang prospeR usaha
perusahaan namun dimuat dalam Laporan
Manajemen(Komisaris dan DireRsi

+ Belum memuat Uraian tentang aspeR pemasaran
atas produr dan jasa perusahaan, antara lain meliputi
pangsa pasar diungkap di bab. sambutan DireRsi

+ TidaR terdapat disclosure tentang tidaR adanya
eRspansi, divestasi, aRuisisi, restruRturisasi hutang, dan
transaksi yang mengandung benturan Repentingan

+ TidaRterdapatdisclosure tentangperubahan perundang-
undangan yang berpengaruh signifiRan terhadap
perusahaan yang dimuat pada Laporan Tahunan
dan TidaR terdapat disclosure tentang dampaR yang
signifikan pada perusahaan pada Rhusunya Laporan
Keuangan

+ [Perusahaan belum mendapat peringRat 1,2, atau 3 atau 5
besar dalam Repesertaan ARA

+ [Perusahaan belum mendapat penghargaan dalam bidang
publiRasi

@ STRUKTUR DAN MEKANISME TATA KELOLA
PERUSAHAAN

STRUKTUR ORGAN PERUSAHAAN

Sesuai Undang-Undang No. 40 Tahun 2007 tentang
[Perseroan Terbatas, organ perusahaan terdiri dari Rapat
Umum Pemegang Saham, Dewan Komisaris, Dewan DireRsi.
Kepengurusan perseroan menganut sistem dua badan (two
boards system), yaitu Dewan Komisaris dan Dewan DireRsi,
Reduanya memiliki wewenang dan tanggungjawab yang jelas
sesuai fungsinya masing-masing sebagaimana diamanatkan
dalam anggaran dasar an peraturan perundang-undangan.

Perseroan telah memiliki infrastruRtur yang diperlukan dalam
rangkRa implementasi GCG, di jajaran Dewan Komisaris telah
dibentuR Romite-Romite fungsional untukR memberdayakan
fungsi Repengawasan. DemiRian pula di jajaran DireRsi telah
dibentuR unit Rerja yang mengendaliRan, mengawal dan
bertanggungjawab atas implementasi GCG dan juga bertugas
sebagal mitra Rerja dari Romite-romite di bawah Dewan
Komisaris, sebagaimana bagan di bawah ini.

PEMEGANG SAHAM

SHAREHOLDER

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

+ Not provided: explanation about the company business
prospect, but it is provided in the Management Report
(Commissioners and Director)

+Not provided: explanation about marketing aspect on
the company’s product and services, including target
market was explained in Director’s Preface chapter.

+ Therewasnodisclosure aboutthe absence of expansion,
divestment, acquisition, loan restructurisation, and
transaction that has interest collision.

+ There was no disclosure about regulation changes that
significantly influence the company in Annual Report
and there was no disclosure about significant impact on
the company, particularly in Financial Report

« Company has not reached Ist, 2nd, or 3rd rank or big five
category in ARA membership.
+ Company has not received any award in publication sector.

© CORPORATE GOVERNANCE STRUCTURE AND
MECHANISM

CORPORATE ORGAN STRUCTURE

According to Law No. 40 of 2007 on Limited Liability
Company, the organs of a corporation consist of General
Meeting of Shareholders, Board of Commissioners, Board
of Directors. This adopts a two-body system (two-boards
system), Board of Commissioners and Board of Directors,
which have clear authority and responsibility according to
their respective functions as mandated by the Statutes and
prevailing legislations.

The Company has already got the necessary infrastructure
for the implementation of GCG. In the rank of Board of
Commissioners functional committees have been formed
to empower supervisory function. Similarly, in the Board
of Directors work units have been established, which are
responsible for guarding the GCG implementation and serve
as a partner of committees under the Board of Commissioners,
as shown in the chart below.

!

DEWAN KOMISARIS
BOARD OF COMMIISSIONER

DIREKSI
DIRECTORS

! ! I

KOMITE-KOMITE SEKRETARIS DEPARTEMEN SEKRETARIS
AN KoMt AN koMis TR KOMITE AUDIT INTERNAL AUDIT PERUSAHAAN
BOARD OF Commissioner BOARD OF Commissioner AUDIT COMMITTEE INTERNAL AUDIT CORPORATE
COMMITTEE SECRETARY DEPARTMENT SECRETARY
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MEKANISME TATA KELOLA PERUSAHAAN

Sebagaimana tergambar dalam struktur tersebut, dalam forum RUPS,
para pemegang saham dapat melakukan pengambilan Reputusan
penting berRaitan dengan investasi yang telah ditanamkan di
perseroan. Putusan yang diambil dalam RUPS didasarkan pada
Repentingan perseroan. RUPS atau Pemegang Saham tidak dapat
melaRuRan intervensi terhadap tugas, fungsi dan wewenang Dewan
Komisaris dan Direksi dengan tidak mengurangi wewenang RUPS
untR menjalankan haknya sesuai dengan Anggaran Dasar dan
Peraturan Perundang-undangan. Dengan ReduduRan yang setarg,
para pemegang saham akan mempertimbangkan dengan sekRsama
Reputusannya demi Repentingan perseroan. Setelah Keputusan
diambil, RUPS Remudian akan menyerahkan segala Rewenangan
pengawasan dan pelaksanaan Reputusan tersebut Repada Dewan
Komisaris dan DireRsi. Hal ini sesual dengan Anggaran Dasar
Perseroan dan perundang-undangan yang berlaku.

Pengelolaan perusahaan dan pelaksanaan atas setiap Reputusan
RUPS tersebut dilakukan oleh Direksi. Dewan Komisaris
Remudian melakRukRan pengawasan dan memberikan nasihat
untuR memastiRan bahwa tujuan perseroan serta Reputusan
RUPS tersebut dilaksanakan dan dicapai. Dengan tugas dan
tanggungjawab yang sedemiRian besar dalam menjaga
Reberlangsungan perseroan, Dewan Komisaris dibantu oleh
Komite Penunjang, sedangRan Direksi dibantu oleh unit Rerja
yang terRait dengan mekanisme tata Relola tersebut.

MANAJEMEN KINERJA

Perseroan menetapkan Key Performanace IndiRator (KPl) sebagai
uRuran Rinerja yang harus dicapai oleh manajemen sebagai
toloR uRur pencapaian target dalam operasionalisasi strategi.
Saat ini perseroan mengimplementasiRan penguRuran Rinerja
pada level holding dan dicascade Re operating company pada
level operasional. Untukr memastikan bahwa KPl yang ditetapRan
selaras dengan pencapain visi & misi perseroan,maka senantiasa
dilakuRan aligment secara vertical dan horizontal.

Dalam upaya tercapainya sasaran strategi, perseroan melakRukRan
inisiatif strategi yang diantaranya : Pembangunan Pabrik Baru dan
PembangRit Tenaga Listrik, Implementasi ICTMP, Program PeningRatan
Kapasitas (Debottlenecking), Pengembangan Bisnis [Perseroan,
Implementasi HCMI?, Inovasi dan PerbaikRan Berkelanjutan.

PelakRsanaan RebijaRan manajemen Rinerja ini, secara Reseluruhan
menggunakan tool Balance Scorecard (BSC) yang meliputi
penguRuran berdasarkan perspeklif Reuangan, customer, internal
bussines proses, dan learning & growth.

Salah satu bentuk implementasinya adalah progress pencapaian
KPI dan program optimalisasi Rinerja Rorporasi dibahas secara
rutin, dengan periode setiap bulan dalam rapat direksi dan
dilaporkan Repada Dewan Komisaris. Dengan mengadopsi model
BSC diharapRan seluruh strategi perseroan dapat dilaksanakan
secara sistematis dan tersusun menururt hirarki organisasi yang
berjenjang untuk mendukung pencapaian tujuan perseroan, baik
dalam jangRa pendek maupun dalam jangka panjang.

PerseroanmelakuRan penilaian penerapan praRiiRGCG, penerapan
Sistem Manajemen Risiko, Sistem Manajemen Lingkungan,
Sistem Manajemen K3, Sistem Manajemen Mutu, penerapan
SNl dengan tujuan untuR menguRur Redalaman implementasi
alau penerapannya seRaligus mendapatkan umpan balik bagi
perbaikannya pada masa mendatang.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

CORPORATE GOVERNANCE MECHANISM

As reflected in the structure, in the forum of General Meeting
of the Shareholders (GMS), shareholders can make an
important decision relating to investments they have made
in the company. Any decisions taken in GMS are based on
the interests of company. The GMS or shareholders cannot
intervene against the duties, functions and authority of the
Board of Commissioners and Directors without reducing the
authority of GMS to exercise their rights in accordance with
the Statutes and applicable legislations. With an equivalent
position, shareholders have to carefully consider that the
decision they take is for the interests of the company. Once
the decision is taken, GMS will then give all the authority and
supervision of the implementation of the decision to the
Board of Commissioners and Directors. This accords to the
company’s net Statutes and prevailing laws.

The Company’'s govemnance and the implementation of
decision taken by GMS are carried out by the Directors. The
Board of Commissioners performs surveillance and provides
necessary advices to ensure that the goals of the company and
decisions taken by GMS are achieved and implemented. With
such duties and responsibilities for guarding the sustainability
of the company, the Board of Commissioners is assisted by
supporting committees while the Directors is assisted by units
of work associated with the governance mechanisms.

PERFORMANCE MANAGEMENT

The company established Key Performance Indikator (KPPl) as a
performance measure which must be reached by management
to show the target achievement in operasionalization of
strategy. Nowadays, the company implements performance
measurementin holding level and cascade operating company
in operational level. To ensure that established ICS is inline
with attainment of the company’s vision and mission. Thus,
alignment is done vertically and horizontally.

In achieving the strategy, the company determines several
initiative ways, such as: new plant contraction and power
station, implementation of ICTMP, increasing capasity program
(Debotlenecking), Corporate business development, HCMP
implementation, innovation and ongoing refinement.

The policy implementation of this management performance
as a whole used Balance Score Card (BSC) tool which included
measurement based on financial perspective, customer,
internal bussines process, and learning & growth.

One of the implementation forms is achievement progress
of KPlI and corporate performance optimization program
are dicussed routinely in directors meeting every month. It is
reported to the board of Commissioners. By adopting BSC
model is expected that all company strategies can be conduct
systematically and arranged based on tiering an organizational
hierarchy to support the achievement of company objectives,
either in short-term or long-term.

Company conducts the implementation practice assesement
of GCG, aplication of risk management system, environmental
management, K3 magement system, quality management,
and application of SNIwhich is purpose in measuring the depth
of implementation and obtain the feedback for improvement
in the future.
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PENERAPAN PRINSIP-PRINSIP GCG

Perseroan menerapRan prinsip GCG secara Ronseskuen
melalui  sistem manajemen terintegrasi  yaitu  Sistem
Manajemen Semen Tonasa (SMST) untuk meningRatkan daya
saing dan Repercayaan pemangRu Repentingan.

[PerseroantelahmenyatakankRomitmennyadalammenerapkan
GCG meliputi Sistem Manajemen Mutu 1SO 9001:2008, Sistem
Manajemen LingRungan ISO 14001:2004, Sistem Manajemen
Keselamatan & Kesehatan Kerja: 2012, Sistem Manajemen K-3
OHSAS 18001:2007 dan Sistem Manajemen Laboratorium
ISO /IEC 17025:2005, dan Sistem Manajemen Risiko.

Penerapan SMST merupakan salah satu upaya untuR
membentuR  suatu  perilaku etis  dalam  pengelolaan
bisnis guna menciptakan dan mengembangkRan budaya
perusahaan yang baik. Implementasi SMST merupakan
refleRsi dari prinsip-prinsip GCG yang meliputi ReterbuRaan,
akuntabilitas, responsibilitas, independensi serta Rewajaran
dan Resetaraan.

+ Keterbukaan

Ditetapkannya Rebijakan, prosedur dan instruRsi Rerja yang
mencakRup semua Regiatan dalam pengelolaan perseroan
melaui Document Control System dan pelakRsanaan proses
bisnis melalui Enterprise Resources Planning SAP. Hal tersebut
untuR menjamin Reterbukaan dan kemudahan akses bagi
pihak terRait serta Remudahan melaksanakan pengawasan
dan pengendalian internal dan eRsternal.

+ ARuntabilitas

[Perseroan telah menetapRan struRtur organisasi beserta
uraian tugas dan tanggungjawab setiap unit Rerja yang diatur
dalam Rebijakan, prosedur dan instruksi Rerja untuk menjamin
pengelolaan proses bisnis perseroan berjalan dengan efeRtif.

+ Responsibilitas

Seluruh Rebijakan, prosedur dan instruksi Rerja disusun untuR
memastikan pemenuhan dan kRepatuhan terhadap Retentuan
dan peraturan perundangan yang berlaku, serta mengacu
pada prinsip-prinsip Rorporasi yang sehat.

+ Independensi

Seluruh RebijakRan, prosedur dan instruksi  Rerja disusun
berdasarRan best practices untuR menjamin profesionalisme
dan memastiRan tidak ada benturan Repentingan dan tekRanan
dari pihak manapun sehingga terwujud sistem pengendalian
internal yang efeRiif.

+ Kewajaran dan Kesetaraan

Seluruh Rebijakan, prosedurdaninstruiRsi Rerjayangditetapkan
perseroan senantiasa memperhatiRan aspeR Readilan dan
Resetaraan dalam memenuhihak-hak pemangkukepentingan
sesuai dengan manfaat dan Rontribusi yang diberikan Repada
perusahaan.

SMST yang berisi Rebijakan, prosedur dan instruRsi  Rerja
merupakan pilar utama pernerapan prinsip-prinsip GCG untuR
mewujudRan budaya Rorporasi yang baik dalam pelaksanaan
seluruh proses bisnis perseroan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

GCGPRINCIPLES IMPLEMENTATION

Company applies GCG principles consequently through
integrated management system, namely Management
System of Semen Tonasa (MSST) to increase competitiveness
and trust from the stakeholder.

Company revealed its commitment in applicating GCG
program Including the Quality Management System of ISO
9001:2008, Environmental Management System  of SO
14001:2004, Management Systems of Health and Safety:
2012, OHS Management System of OHSAS 18001:2007,
Laboratory Management System of ISO/IEC 17025:2005, and
Risk Management System.

The implementation of MSST is one of the efforts to establish
an ethical behavior in business management in order o create
and develop a great corporate culture. The application of MSST
is a reflection of GCG principles that covers transparency,
accountability, responsibility, independence and equality.

+ Transparency

Enactment of policies, procedure and worR instruction which
involves all activities Iin company management through
document control system and apply bussines process
through Enterprise Resources Planning SAP. It is to guarantee
the transparency and easy access for relevant parties as well
as to facilitate the application of internal and external monitor
and control.

« Accountability

Company has determined the organizational structure as
well as the obligation and responsibility of every working
unit that has been regulated in working policy, procedure and
instructions to guarantee that the effective implementation of
company bussines process.

+ Responsibility

All occupational policies, procedure and instruction are
arranged to ensure the fulfillment and compliance toward the
regulation and legilslation that apply, also refers to a healthy
coorporation principles.

* Indenpendency

Alloccupational policy, procedure and instructions are arranged
based on the best practice to guarantee the professionalism
and to ensure that there is no interest collision and preassure
from any party to achieve effective internal control system.

« Fairness and Equality

All occupational policy, procedure and instructions determined
by the company always consider the fairness and equality
aspects in fulfilling stakeholders’ rights in accordance with the
benefit and contribution given to the company.

MSST which contained occupational policy, procedure, and
instruction was established as the primary implementation
of CGC principles to actualize good corporate culture in
implementing all corporate business process.
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KEBIJAKAN MENGGUNAKAN SARAN PROFESIONAL
[Perseroan akan menetapkan Rebijakan yang memungRinkan
DireRsi memperoleh saran profesional yang independen dalam
melaksanakan tugasnya sesuai dengan peraturan perundang-
undangan yang berlaku. Untuk membantu DireRsi melaksanakan
tugasnya dengan baik, dalam beberapa kondisi tertentu perseroan
memperbolehRan  DireRsi  mendapatkan saran profesional
atas beban perseroanHal ini tidak berlaku apabila DireRsi yang
bersangkutan mempunyai benturan Repentingan. Implementasi
Rebijakan ini atas sepengetahuan Dewan Komisaris.

Hubungan antar Organ Perusahaan

[Perseroan menerapRan sistem Dewan Komisaris dan DireRsidalam
struRtur corporate governance. Perseroan yakin bahwa pilar GCG
sangalt bergantung Repada integritas dan Rualitas Repemimpinan,
utamanya dari Dewan Komisaris dan DireRsi. UntuR itu perseroan
menetapkan Rebijakan dan praktk yang diperlukan bagi Dewan
Komisaris dan Direksi. Kebijakan tersebut antara lain meliputi,
Rriteria Reanggotaan, penilaian Rinerja, mekanisme Rerja dan tata
hubungan Dewan Komisaris dengan Direksi, baik sebagai dewan
maupun individu.

[Perseroan yakin bahwa independensi Dewan Komisaris dan DireRsi
sesuai dengan fungsi dan peranannya masing-masing di dalam
pengawasan serta pengurusan perseroan merupakan prasyarat
tercapainya proses pengambilan Reputusan yang objeRitif.

Dengan didasarkan pada peraturan perundang-undangan yang
berlakRu, perseroan telah dengan tegas memisahRan fungsi serta
peranan Dewan Komisaris dan DireRsi. Peran Dewan Komisaris
terutama adalah memberikan pengawasan, arahan dan
pandangan strategis Repada DireRsi, baik secara Rolektif maupun
individual, sedangRan DirekRsi melaksanakan Regiatan operasional
sehari-hari, sehingga memenuhi sasaran yang ditetapRan dalam
RUPS.

POLICYIN USING PROFESSIONAL ADVISE

The company will determine a policy that allows the Director
to get independen professional advice in applying the duties
based on legislation that apply. To assist the Director running
the duties well, the company gives director professional
advices under certain conditions. However, the policy will not
applicable if the Director has an interest collision. This policy
implementation is recognized by Board of Commissioners
(BoC).

Relation Among Companies Organ

Company applies Board of Commissioners and Director
system in corporate governance structure. The company
believes that GCG pillar is highly depending on leadership
integrity and quality, particularly from Board of Commissioners
and Director. Regarding this, company determines several
policies and practices needed by BoC and Director. The policies
include membership criteria, performance assessment, work
mechanisms and BoC relationship management of BoC and
Directors, either as a council or as an individual.

The company thinks that the independence of commisioner
and director in accordance with its function and roles in
controlling will help the acchievement process in taking
decision objectively.

On the basis of legislation rules, the company has strictly
separates the function and role of BoC and Director. The role
of commisioner is mainly to provide control, direction, and
strategic viewpoint for director, either collectively or individually.
Whereas, the Director has a function to organize the operational
activity, so it will achieve the goal that was set out in GMS.
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Namun demiRian di dalam hubungan Rerja Direksi dan Dewan
Komisaris, perseroan menyadari pentingnya bagi masing-
masing pihak dalam menjaga hubungan Rerja satu dengan
lainnya atas dasar prinsip-prinsip Rebersamaan dan rasa
saling menghargai, menghormati fungsi dan peranan masing-
masing di dalam organisasi perseroan.

DASAR PENETAPAN REMUNERASI

[Penetapan besaran remunerasi anggota Dewan Komisaris
ditetapRan setiap tahun dalam RUPS bersamaan dengan
penetapan besaran remunerasi DireRsi. PengRajian besaran
remunerasi  dilakRukan oleh Ronsultan independen yang
sudah memiliki pengalaman dan mempunyai database
yang Ruat dalam menangani perusahaan seRelas perseroan.
Usulan Ronsultan independen kRemudian digjukan Repada
Dewan Komisaris melalui Komite Nominasi dan Remunerasi.
Perseroan memberikan remunerasi Repada Komisaris dan
DireRsi dengan memperhatikan tanggung jawab dan capaian
masing-masing. Besaran remunerasi ditetapRan sedemikian
rupa sehingga meRanisme check and balanceantara Redua
organ perseroan tersebut tetap terjaga.

[Perseroan menetapkan target pencapaian DireRsi yang
diRaitkan dengan Remampuan menghasilkan laba,menjaga
Reberlangsungan dan mengembangkan usaha perseroan.
Target pencapaian Dewan Komisaris dikaitkan dengan aspek
pengawasan, pengendalian risiko dan pembenahan atas
beberapa kRelemahan yang diketemukan dalam menjalankan
operasional perusahaan.Perseroan juga mempertimbangkan
Romitmen wakiu yang disediakan dalam penetapan
remunerasi. Seluruh anggota DireRsi harus memberikan
Romitmen waktu penuh dalam menjalankan tugasnya di
perusahaan, sementara masing-masing anggota Komisaris
diperkRenankan beRerja paruh waRktu.

However, in the worRing relationship between Director and
BoC, the company realize the importance for each party in
Reeping the working relation between one to another on the
bases of principles of togethermness and respect to each other,
respect the function and role respectively in the corporate
organization.

PLATFORM FOR REMUNERATION ESTABLISHMENT
Determination of remuneration amount for BoC is established
at the same time with the remuneration for Director in WPCB
annually. Analysis of remuneration is done by independent
consultant that already have experience and a great database
in handling companies equal to the Semen Tonasa. Proposal
from independent consultant is submitted to BoC through
Nomination and Remuneration Committee. The company
gives remuneration to  Commissioner and Director by
considering respective obligation and achievement The
amount of remuneration was established in the way that check
and balance mechanism between both corporate organs can
be preserved.

The company determines the acchievement taget of Director
targetwhichis relatedwith the ability ineaming profit, maintaining
sustainability and developing the corporate business. Achieved
target of BoC is associated with aspect of supervision, risk
control and refinement on several weaknesses found in
running company operation. The company also consider
available time commitment in remuneration establishment. All
Director members must give full time commitment in running
their duties in the company, meanwhile every member of BoC
is allowed to work part-time.
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DEWAN

KOMISARIS
BOARD OF
COMMISSIONERS

Dewan Komisaris terdiri dari beberapa orang Komisaris dan
seorang diantaranya diangRat sebagai Romisaris Utama.
Setiap anggauta Komisaris diangRat dan diberhentiRan oleh
RUPS.

Dewan Komisaris sebagai individu maupun lembaga mewaRili
Pemegang Saham bertugas melakuRan pengawasan dan
memberikan nasihat Repada DirekRsi untuR Repentingan
perseroan dan PPemegang Saham, serta pihakR lain yang
berkepentingan. Hal tersebut untuR memastikan bahwa
perseroan diRelola oleh DireRsi secara professional sesuai
dengan harapan Pemegang Saham.

Dewan Komisaris melaksanakan fungsi pengawasan
untuR memberikan arahan dan petunjuR Repada DireRsi
serta memberikan masuRan pada RUPS. Tahap selanjutnya
memastiRan bahwa nasehat dan petunjuR tersebut telah
dijalankan oleh Direksi serta dipenuhinya Retentuan dalam
peraturan perundang undangan dan Anggaran Dasar yang
berlaku.

Dalam melaksanakan fungsinya mewakRili  Repentingan
pemegang saham dalam pengawasan jalannya perseroan,
maka Dewan Komisaris :

+ Memantau Remajuan atas pencapaian sasaran perseroan
sebagaimana telah ditetapkRan oleh  pemegang saham,

+ MelakuRan supervisi atas urusan bisnis yang dilaRukan
oleh DireRsi;

+ Memberikan nasihat dan saran Repada DireRsi mengenai
urusan bisnis perseroan;

+ Menjamin Reberadaan dan pelaksanaan secara efeRtif
sistem pengendalian internal, sistem informasi dan
Repatuhan terhadap huRum dan peraturan perundang-
undangan yang berlakuy;

+ Melaporkan Repada pemegang saham atas aRuvitas
tersebut di atas.

Uraian Dewan Komisaris dalam Panduan GCG (CCG Code) ini
bersifat global dan dimaksudkan untukR memberi gambaran
Dewan Komisaris secara umum yang sejalan dengan
perspeRtf GCG. Namun demiRian, pelaksanaan tugas Dewan

The Board of Commissioners consists of several
Commissioners and one of them is elected as Chief
Commissioner. The Commissioner members are appointed
and laid off by GMS.

The Board of Commissioners as individual and an institution
that represent Shareholders is responsible for supervising
and providing advices to the Directors for the company and
Shareholders’ interests in particular, and stakeholders in
general This is to ensure that the company is managed by the
Directors in accordance with Shareholders’ expectations.

The Board of Commissioners conducts supervision function to
give direction and guidance to the Directors as well as to give
input to GMS. Further, the Board is responsible to ensure that
the Directors implement the advice and guideline, also comply
with stipulation in law and regulation, as well as the company'’s
Statutes that apply.

In performing its functions representing the interests of
Shareholders in monitoring the course of the company, the
Board of Commissioners has to:

« Monitor the progress on the achievement of the targets of
the company set by shareholders;

« Perform supervisions over the business activities conducted
by the Directors,

*+ Provide advices and recommendations (o the Directors on
the company’s business matters,

« Guarantee the existence and effective implementations
of internal control systems, information systems, and
Compliance with legal and regulations that apply;,

* report to shareholders for the above activities.

The job Description for the Board of Commissioners in GCG
guidelines (GCG Code) is global in nature and is intended to
give a general Description to the Board of Commissioners,
which aligns with the perspective of GCG. However, the
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Komisaris secara rinci diuraikRan lebih lanjut dalam Pedoman
Tata Kerja bagi Dewan Komisaris dan DireRsi (Board Manual).
Board Manual bagi Dewan Komisaris merupakan uraian
tentang tugas dan Rewajiban, hak dan wewenang Dewan
Komisaris, fungsi, persyaratan, Reanggotaan, masa jabatan,
etikRa jabatan, serta rapat Dewan Komisaris yang sesuai
dengan Anggaran Dasar Perusahaan maupun peraturan
perundang-undangan yang berlaku serta prinsip-prinsip
Rorporasi yang sehat.

@ FUNGSI PENGAWASAN DEWAN KOMISARIS

Fungsi Dewan Komisaris antara lain adalah melakukan
pengawasan terhadap pengurusan Perseroan oleh DireRsi
serta memberikan nasihat Repada DireRsi untuR Repentingan
dan tujuan Perseroan serta memastiRan bahwa praktik good
corporate governance telah diterapRan oleh Perseroan secara
efeRuf.

Dalam menjalankan Fungsi pengawasan Dewan Komisaris
dilakRsanakan dalam 2 tingRatan yang terdiri dari Level
Performance vyaitu fungsi pengawasan di mana Dewan
Komisaris memberikan pengarahan dan petunjuR Repada
DireRsi serta memberikan masukRan pada Rapat Umum
Pemegang Saham (RUPS) dan yang berikutnya adalah
Level Conformance, vaitu berupa pelaksanaan Regiatan
pengawasan pada tahap selanjutnya untuR memastikan
bahwa nasihat yang diberikan telah dijalankan oleh DireRsi
sesuai Retentuan dalam peraturan perundang-undangan dan
Anggaran Dasar yang berlaku.

Dalam rangRa mencapai pengawasan yang lebih efeklif,
Dewan Komisaris memperhatiRan  Retentuan-Retentuan
sebagai berikut:

+ Dewan Komisaris tidak boleh ikut serta dalam mengambil
Reputusan operasional. Dalam hal Dewan Komisaris
mengambil Reputusan mengenai hal-hal yang ditetapkan
dalam Anggaran Dasar atau peraturan perundang-
undangan, pengambilan Reputusan tersebut dilakukan
dalam fungsinya sebagai pengawas, sehingga Reputusan
Regiatan operasional tetap menjadi tanggung jawab
DireRsi. Kewenangan yang ada pada Dewan Komisaris
tetap dilakukan dalam fungsinya sebagai pengawas dan
penasihat;

+ Dalam hal diperluRan untuk Repentingan perseroan, Dewan
Komisaris dapatmengenakan sanksikepada DireRturdalam
bentuk pemberhentian sementara dengan Retentuan harus
segera ditindaRlanjuti dengan penyelenggaraan RUPSLB;

* Dalam hal terjadi Rekosongan dalam Direksi atau dalam
Readaan tertentu sebagaimana ditentuRan oleh peraturan
perundang-undangan dan Anggaran Dasar, untuk sementara
Dewan Komisaris dapat melaksanakan fungsi DireRsi.

@ TUGAS DAN KEWAJIBAN DEWAN KOMISARIS

BerRaitan dengan pelaksanaan fungsi pengawasan dan
pemberian nasihat Repada DireRsi, Dewan Komisaris
mempunyai tugas dan/ atau Rewajiban untur:

+ Memenuhi Tugas, wewenang dan tanggung jawab sesuai
dengan Retentuan-Retentuan Anggaran Dasar, Reputusan
RUPS Tahunan dan peraturan perundang-undangan yang
berlaku.

+ Beritikad balk dan dengan penuh tanggung jawab
menjalankan tugas untuR Repentingan dan usaha
perseroan,

PT. SEMEN TONASA
BIRING ERE - PANGKEP

performance of the Board of Commissioners in detail
described more detailed in a Guidelines for Work of the Board
of Commissioners and Directors (Board Manual). The manual
for the Board of Comissioners is the Description of duties and
obligations, rights and authorities, functions, requirements,
membership, term of office, position ethics, and meetings
of the Board of Commissioners according to the company’s
Statutes and other laws and regulations as wel as principles of
healthy corporations.

@ SUPERVISORY FUNCTIONS OF THE BOARD OF
COMMISSIONERS

The Board of Commissioners functions to supervise how
the Directors manage the company and (o provide advice
to Directors for the Company’s interests and goal, as well
as to guarantee that good corporate governance praclice Is
effectively implemented by the Company.

The supervision function of the Board of Commissioners is
conducted in 2 levels that consist of Performance Level and
Conformance Levels. Performance Level is the supervision
function in which the Board of Commissioners give direction
and guidance (o the Directors and give input to the GMS. In the
Conformance Level, the supervision function is to guarantee
that the advice given has been implemented by the Directors
in accordance with the stipulation in law and regulation as well
as the Company'’s Statute that apply.

In order to carry out more effective supervisions, the Board of

Commissioners should pay attention to the following rules:

+ TheBoardofCommissioners cannotparticipateinoperational
decisions. In the case of the Board of Commissioners take
decisions on the matters set out in the Statutes or applicable
laws and regulations, the decision should be made in its
function as a supervisor, so that decisions on operational
activities remain the responsibility if the Directors. Authorities
held by the Board of Commissioners should be in the path
its function as supervisor and adviser,

+ When required for the interest of the company, the Board of
Commissioners may impose sanctions to a Director in the
form of a temporary cessation that has to be followed by a
call for EGMS;

+ Inthe case of a vacant position in the Directors or in certain
crcumstances as regulated in the applicable regulations
and the company’s Statutes, the Board of Commissioners
can temporarily perform the functions of the director.

@ DUTIES AND OBLIGATIONS OF THE BOARD OF
COMMISSIONERS

Related to the implementation of oversight function and advice
provider to the Directors, the Board of Commissioners has the
duties and/or obligations below:

+ Performing tasks, authorities, and responsibilitie that are
in line with the Statutes of the company, Annual GMS
decisions, and prevailing regulations;

* Having a good wil land full responsibility in performing
duties for the interests of the company’s business,
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+ MelakuRan tugas pengawasan terhadap Rebijakan DireRsi
dalam melakRsanakan pengurusan perseroan, pelaksanaan
Rencana JangRa Panjang Perusahaan (RIPP), Rencana
Kerja dan Anggaran Perusahaan (RKAP), serta Retentuan-
Retentuan Anggaran Dasar dan Reputusan RUPS;

* MelakuRan tugas pengawasan terhadap DireRsi untuR
memastiRan DireRsi  mematuhi peraturan perundang-
undangan yang berlaku, termasuR namun tidak terbatas
pada peraturan perundang-undangan di  bidang
pertambangan, lingkungan serta anti-monopoli dan
persaingan usaha tidak sehat;

+ MelakRuRanpengawasanterhadapDirekRsiunturmemastikan
DireRsi mematuhi peraturan intemal perseroan;

+ Memberi nasihat Repada Direksi dalam melaksanakan
pengurusan perseroan;

+ Memberikan pendapat dan saran Repada DireRsi dan
segenap jajarannya berRaitan dengan pengurusan
perseroan;,

+ Memberikan pendapat dan saran Repada DireRsi dan
segenap jajarannya berRaitan dengan penyusunan visi,
misi serta rencana-rencana strategis perseroan lainnya
seperti yang diatur dalam Anggaran Dasar;

* Memberikan pendapat dan saran serta pengesahan
mengenal RIPP dan RKAP yang diusulkan DireRsi.
Pengesahan untukR RIPP selambat-lambatnya 60 (enam
puluh) hari sejak penyampaian rancangan oleh DireRsi dan
30 (tiga puluh) hari sejak tahun buku baru dimulai untuk
pengesahan RKAP;

* MelakRuRan penelitian dan penelaahan atas laporan-
laporan dari DireRsi dan segenap jajarannya, terutama yang
berkaitan dengan tugas-tugas spesifik yang telah diputus-
Ran bersama;

+ Meneliti dan menelaah laporan-laporan dari Romite-rRomite
yang menjadi organ pendukRung Dewan Komisaris;

* MengiRuti perkembangan Regiatan perseroan baik dari
informasi-informasi internal yang disediakan oleh perseroan
maupun dari sumber-sumber lainnya;

+ Menghadir rapat-rapat Rerja/ Roordinasi dengan DireRsi
dan segenap jajarannya;

+ Menyusun rencana Rerja dan anggaran Dewan Komisaris
untuR periode tahun berjalan;

+ MelakuRan self assesment atas Rinerja Dewan Komisaris
secara periodik;

+ Memantau efeRtivitas praktik GCG;

+ Wajib menyampaikan LHKPN kRepada KPK.

@ HAK DAN WEWENANG DEWAN KOMISARIS

Anggota Dewan Komisaris, baik bersama-sama maupun
sendiri-sendir setiap waktu berhak memasuki bangunan-
bangunan dan halaman-halaman atau tempat-tempat lain
yang dipergunakan atau dikuasai oleh perseroan.

Anggota Dewan Komisaris, baik bersama-sama maupun
sendiri-sendiri berhak memeriksa bukRu-buku, surat-surat bukii,
persediaan barang-barang, memeriksa dan mencocokRan
Readaan uang Ras (untuR Reperluan verifiRasi) dan lain-lain
surat berharga serta mengetahui segala tindakan yang telah
dijalankan oleh DireRsi.

JiRa dianggap perlu, Dewan Komisaris atas biaya perseroan
untuR jangRa waRtu terbatas dapat meminta bantuan ahli-
ahli untuR melakuRan pemeriksaan sesuai tugas dan
wewenangnya.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« [Performing oversight tasks on the Directors in implementing
the policy of the company, the Corporate Long Term Plan,
the Corporate Work and Budget Plan, the rules stated in the
Corporate Statutes, and GMS decisions;

« Performing supervisory tasks on the Directors to ensure
they comply with laws and regulations in force, including
but not limited to laws and regulations in the field of mining,
enviroment and antitrust and unfair competition;,

= Carrying out oversight tasks on the Directors to ensure they
obey theinternal rules of the company,

* Providing advices to the Directors in managing the
company,

« Giving opinions and advices to the Directors and all its ranks
associated with the company’s management;

« Giving opinions and advices to the Directors and all its ranks
associated with formulating vision, missions, and other
strategic plans of the company as regulated in the Statutes
of the company;

« Giving opinions, advices, and approvals for the RIPP
(Corporate Long Term Plan), and RKAP (Corporate Work and
Budget Plan) proposed by the Directors. The RIPPP proposal
should have been approved not later than 60 (sixty) days
after having been presented by the Directors, and 30 (thirty)
days since the new fiscal year begins for the RKAP;

« Carrying out research and reviews on the reports of the
Directors and all its ranks, especially those related with
specific tasks that have been decided upon;

* Analyzing and reviewing the reports of committees of
supporting organs of the Board of Commissioners;

« Following the development of the company’s business
activities through both internal information provided by the
company and other sources,

« Attending work/coordinative meetings with the Board of
Directors and all its ranRs,

» [Preparing the work and budget plan of the Board of
Commissioners for the period of the current year,

« Performing self assessment on the performance of the
Board of Commissioners periodically;

« Monitoring the effectiveness of GCG practices,

+ Submitting an LHKPN (State Official Wealth Report) to KPK
(Corruption Eradication Commission).

©® RIGHTS AND AUTHORITY OF THE BOARD OF

COMMISSIONERS

Members of the Board of the Commissioners, either jonitly or
individually at any time have the right to enter any buildings,
yards, or other places used or controlled by the company.

Members of the Board of Commissioners, either jointly or
individually are entitled to examine the books, documents,
inventory items, check and match the cash situation (for
verifivation purposes) and other securities and get well
informed of all activities run by the Directors.

If deemed necessary, the Board of Commissioners at the
expense of the companu for a limited period of time may
request assistance from experts to carry out an inspection in
regard with their duties and authorities.
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Anggota Dewan Komisaris berhak meminta penjelasan dan
menanyakan segala hal yang berhubungan dengan tugas-
tugas Dewan Komisaris, dan DireRsi wajib menyampaikan
penjelasan tentang segala hal yang ditanyakan oleh Dewan
Komisaris.

Anggota Dewan Komisaris berhak meminta semua Reterangan
yang berkRenaan dengan perseroan Repada DireRsi dan DireRsi
harus memberikan semua Reterangan yang terkait dengan
perseroan.

[Pembagian Rerja dan Reanggotaan Romite di antara para
Anggota Dewan Komisaris diatur oleh Dewan Komisaris dan
untuR Relancaran tugas Dewan Komisaris dapat dibantu oleh
SeRretaris yang diangRat oleh Dewan Komisaris atas beban
perseroan.

[Pada setiap wakwu Dewan Komisaris berdasarkan suatu
Reputusan Rapat Dewan Komisaris dapat memberhentikan
untuR sementara waktu DireRtur dari jabatannya dengan
menyebutkan alasannya.

Setiap Anggota Dewan Komisaris berhak untuk menerima
gaji dan tunjangan lain sesuai dengan Retentuan yang
berlaku yang jumlahnya ditetapkan oleh RUPS dan peraturan
perseroan yang berlaku.

Mendapatkan sarana dan fasilitas Perseroan sesuai dengan
hasil penetapan RUPS yang penyediaannya disesuaiRan
dengan Rondisi Reuangan perseroan, azas Repatutan dan
Rewajaran serta tidaR bertentangan dengan peraturan
perundang-undangan vyang berlaku. [Penjabaran tentang
sarana dan fasilitas perseroan dituangkan lebih lanjut dalam
Keputusan RUPS.

@ KOMPOSISI & PEMBAGIAN TUGAS DEWAN
KOMISARIS

KOMPOSISI

Berdasarkan hasil Reputusan RUPS Luar Biasa 10 Maret 2014
susunan Reanggotaan Dewan Komisaris perseroan sebagali
berikut

Komisaris Utama -Idrus A. Paturusi

Komisaris :Widodo Santoso
Komisaris - Andi Herry Iskandar
Komisaris :Wahab Talaohu

Dengan masa jabatan sampai dengan RUPS tahun 2017

PEMBAGIAN TUGAS

BerdasarkRan hasil rapat Dewan Komisaris pada 11 Maret
2014, setelah memperhatiRan latar belakRang pengalaman
dan profesionalisme para anggota Dewan Komisaris yang
berbeda serta mengingat lingRup tugas pengawasan Regiatan
perusahaan yang cuRup luas dalam bidang dan Regiatannya,
makRa Dewan Komisaris mengambil Rebijakan intemnal
untuR membagi tugas dan tanggungjawab sebagai fokus
pengawasan diantara anggota Komisaris perseroan. Sesuai
Retentuan yang berlaku, tugas dan tanggungjawab tersebut
tetap merupakan tanggungjawab Rolekif Dewan Komisaris
di bawah Roordinasi Komisaris Utama (Surat Kesepakatan
Pembagian Tugas Dekom) . Adapun pembagian tugas dan
tanggungjawab dimaksud adalah sebagai berikut :

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Members of the Board if Commissioners reserve the right
to seek clarification and ask about all matter relation to the
duties of the Board of Commissioners and Directors, and the
Directors shall submit explanations of all the things asked by
the Board of Commissioners.

Members of the Board of Commissioners deserve to request
the Directors for all information relating to the company and the
Directors must provide all the information requested.

The Description of jobs and committee membership of the
members of the Board of Commissioners are set by the Board
of Commissioners, and for the fluency of running their jobs
the Board of Commissioners can be assisted by a Secretary
appointed by the Board of Commissioners at the expense of
the company.

At any time the Board of Commissioners, based on a decision
of the Board of Commissioners, can lay a director off for a
while from his/her position under a condition that the Directors
state the reason(s).

Each member of the Board of Commissioners are entitled
to receive a salary and other benefits in accordance with the
applicable provisions where the amount is set up by GMS and
regulated by the appicable regulation of the company.

Members of the Board of Commissioners reserve the right to
get facilities from the company based on the decision of GMS
in which the provision is tailored to the company’s financial
condition and is subject to the principles of decency and
faimess and does not conflict with the laws and regulations
in force. The Description of the means and facilities of the
company is further set forth in the Decree of GMS.

@ COMPOSITION & JOB DESCRIPTION OF THE
BOARD OF COMMISSIONERS

COMPOSITION

Based on the results of the Extraordinary GMS that was
conducted on 10 March 2014, the Board of Commissioners
consisted of:

President Commissioner : Idrus A. Paturusi

Commissioner - Andi Herry Iskandar

Commissioner - Wahab Talaohu

Commissioner : Widodo Santoso

With term of office until GMS in 2017.

JOBDESCRIPTIONS

Accodring to the results of the meeting of the Board of
Commissioners on March 1l, 2014 in MaRassar, after
considering the different experience and professionalism
background of the member of the Board of Commissioners
and the scope of the corporate supervisory activities, the Board
of Commisioners made an internal policy to assign duties
and responsibilities remain the collective responsibility of the
Board of Commissioners under the coordination of President
Commissioners (Letter of Agreement of Job Description of the
Board of Commisioners). The tasks and responsibilities were
as follows:
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KOMISARIS

Commissioner

Idrus A. Paturusi
(Komisaris Utama)
(President Commissioner)

Widodo Santoso
(Komisaris)
(Commissioner)

Andi Herry Iskandar
(Komisaris)
(Commissioner)

Wahab Talaohu
(Komisaris)
(Commissioner)

@ KEPUTUSAN & PERSETUJUAN DEWAN

KOMISARIS

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Pembagian Tugas Internal
Internal Job Description

Koordinasi secara menyeluruh tugas dan tanggungjawab Dewan Komisaris
Fokus pada bidang GCG dan penyempurnaan sistem
Hubungan dengan Pemegang Saham

Coordinating the whole duties and responsibilities of the Board of
Commissioners

Being focused on GCG practice and system improvement
Dealing relation with shareholders

Bidang ProduRsi, Litbang/Proyek dan Pemasaran
Ketua Komite Audit
Bidang SDM

Production, Research & Development/Project and Marketing.
Head of Audit Committee.
Human Resources Development.

Bidang harmonisasi hubungan dengan Pemda, masyarakat dan lingkrungan
sosial politik

Bidang Reuangan dan pengadaan

Pelaksanaan program CSR dan PKBL

Harmony of s with the local government, community and social political
environment.

Implementation of CSR and Partnership & Community Development
Programs.

Financial and procurement matters

PelakRsanaan Program CSR dan PKBL
Keamanan dan Ketertiban
Bidang Pemasaran, Pengadaan

Marketing and procurement.

Security and order.

Implementation of CSR and Partnership & Community Development
Programs.

@ DECISIONS & APPROVALS OF THE BOARD OF
COMMISSIONERS

Dalam melakuRan tugas pengawasan terhadap Rebijakan DireRsi  In order to carry out their supervisory jobs on the Directors in
dalam melaksanakan pengurusan Perusahaan, pelakRsanaan  running the company, implementing the Corporate Long-Term
Rencana JangRa Panjang Perusahaan (RIPP), Rencana Kerja  Plan, Corporate Work and Budget Plan, the regulations in the
dan Anggaran Perusahaan (RKAP) serta Retentuan-Retentuan  Statutes, and decisions of GMS, the Board of Commissioners
Anggaran Dasar dan keputusan RUPS, maka Dewan Komisaris ~ made several decisions and approved policies issued by the
telah mengeluarkan beberapa surat dan persetujuan Rebijakan  Directors, among others:

DireRsi serta membuat Laporan Pengawasan Repada Pemegang  + Approval to grant asset, letter No. 54 / DK ST of assets

Saham diantaranya adalah;

owned by PT Semen Tonasa, that is Distribution Control

+ [Persetujuan penghapusan asset No.1l/DK-5T/01-2015, No.27/ System (DCS) and Programmable Logic Control (PLC)

DK-5T/03-2015, No51/DK-ST/04-2015, No.55/DK-ST/06- equipment that are not used anymore to the Polytechnic
2015, No.69/DK-ST/07-2015, No.72/DK-5T/08-2015, No.76/ of Ujungpandang as lab materials, based on the letter
DK-ST/08-2015,No.88/DK-5T/09-2015, dan No.100/DK-ST/11- of PT Semen Tonasa’s President Director No. 1879/ST/

2015, yang persetujuannya diminta oleh DireRsi untuk Material HK.02.04/12.00/06-2014 dated June 2, 2014.

BeRas PaRkai pada beeberapa departemen dibawah DireRtorat ~ + Approval of the elimination of asset, letter No. 84 A/DK-
ProduRsi.Sesuai Anggaran Dasar Perseroan Pasal 1l ayat 3 huruf ST/09-2014, dated September 18, 2014, according to the
e dan f maka Komisaris memberikan persetujua Repada DireRsi Atticles of Association article 11, paragraph 3 h and the letter
PT Semen Tonasa untuR penNghapusan asset Perusahaan. of PT Semen Tonasa'’s President Director No.2035/ST/PL.
Dewan Komisaris memberi persetujuan penghapusan asset 00.09/21.30/06-2014 dated June 17, 2014 and letter No. 28/
dengan pertimbangan bahwa: Barang barang afval sudah ST/PL.00.09/2130/09-2014 dated September 15, 2014, the
memenuhi area sehingga dapat menghambat operasional Board of Commissioners approved the elimination of assets

perusahaan.

and suppoorting tools taking into account that:

+ SuratRepada DireksiPT Semen TonasaNo 74/DK ST/08-2015  « [PTSemen Tonasa’s accounting policy for vehicles averages

tentang Penerapan Tata Kelola Perusahaan (Good Corporate above 5 (five) years.
Governance) tahun 2014, Mengingatkan agar DirekRsimelaRuRan  +  The operation of such vehicles requires maintenance costs
perbaiRan terutama pada Aspek No I: Komitmen terhadap Tata greater than the benefits gained.

Kelola Perusahaan yang Baik secara berkelanjutan dan No V.« There was a lot of absolete goods in the area which
tentang PengungRapan Informasi dan Transparansi. hampered the company’s operations.
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+ Laporan Pengawasan Tahun 2015 No.ll7/DK-ST/12-
2015 tanggal 28 Desember 2015. Pada surat tersebut
dilaporkan tentang Rinerja dan beberapa masalah yang
dihadapi Perusahaan serta usulan Tindak Lanjut yang akan
dilaksanakan.

@ PERSYARATAN DEWAN KOMISARIS

Terdapat 2 (dua) macam persyaratan yang harus dipenuhi
oleh seorang calon Anggota Dewan Komisaris. Persyaratan
tersebut adalah persyaratan umum dan persyaratan Rhusus.

PERSYARATAN UMUM

Persyaratan umum merupakRan persyaratan dasar bagi

Dewan Komisaris yang ditetapkan oleh peraturan perundang-

undangan yang berlaku, yaitu:

+ Orang perseorangan;

+ Memiliki akRhlak dan moral yang baik;

+ CaRap melaksanakan perbuatan hukum;

+ Memahami Anggaran Dasar dan peraturan perundang-
undangan yang berRaitan dengan tugasnya;

+ Tidak pernah dinyatakan pailit oleh Pengadilan dalam waktu
5 (lima) tahun sebelum pencalonan;

+ Mampu beRerjasama sebagai anggota Dewan Komisaris;

+ TidaR pernah menjadi DireRtur atau Anggota Dewan
Komisaris yang dinyatakan bersalah menyebabRkan suatu
perusahaan dinyatakan pailit dalam waktu 5 (lima) tahun
sebelum pencalonan;

+ TidaR permnah dihukum Rarena melakuRan perbuatan
pidana yang merugikan Reuangan negara dalam waktu 5
(ima) tahun sebelum pencalonan;

+ TidaR mempunyai hubungan Reluarga sedarah sampai
dengan derajat Retiga, baik menurut garis lurus maupun
garis Re samping atau hubungan semenda (menantu atau
ipar) dengan Anggota Dewan Komisaris dan/atau DireRtur
lainnya;

+ Tidak merangRap jabatan lain sebagai DireRtur pada Badan
Usaha Milik Negara (BUMN), Badan Usaha Milik Daerah
(BUMD) dan Badan Usaha MilikR Swasta atau jabatan lain
yang berhubungan dengan pengurusan perusahaan
(jabatan eRsekutif di perusahaan lain);

+ MemiliRi Romitmen untuk menyediakan waktu yang memadai,

+ Memenuhi syarat integritas dan moral, bahwasanya yang
bersangkutan tidak pernah terlibat:

» Perbuatan reRayasa dan prakuR-prakikR menyimpang
ditempat yang bersangkutan beRerja atau pernah
beRerja sebelum pencalonan;

+ [Perbuatan cidera janji yang dapat dikatagorikRan tidak
memenuhi Romitmen yang telah disepaRati di tempat
yang bersangkutan beRera atau pemnah beRerja
sebelum pencalonan;

* Perbuatan yang dikategorikan dapat memberikan
Reuntungan Repada pribadi calon anggota DireRsi
dan pegawai tempat yang bersangRutan beRerja atau
pernah bekerja sebelum pencalonan;

+ [Perbuatan vyang dapat diRategoriRan  sebagai
pelanggaran terhadap Retentuan yang berRaitan
pengurusan perusahaan yang sehat

+ MemiliRiReahliandankompetensiuntuRmempertimbangkan
dan menganalisa suatu masalah secara memadai dan
independen;

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Assignment of Head of International Audit based on the
letter of President Commissioner No. 83A/DK-S5T/09-
2014 dated September 29, 2014 in which the Board of
Commissioners of PT Semen Tonasa did not object to the
Board of Directors for the assignent of Drs. A. MaRRulau as
acting Head of Internal Audit PT Semen Tonasa replace Drs.
Matla llfajar.

© REQUIREMENTS FOR THE BOARD OF
COMMISSIONERS

There are two (2) Rinds of requirements that must be met by
a candidate member of the Board of Commissioners, general
and specific requirements.

GENERAL REQUIREMENTS

The general requirements are the basic requirements for

the Board of Commissioners which are established by the

regulations in force, namely:

* Individual;

* Having good character and morality;

« Capable with carrying out legal actions,

» Understanding Corporate Statutes and regulations related
to their duties,

* Having never been declared bankrupt by the Court five (5)
years prior to nomination;

+ (Capable to work in a team as a member of the Board of
Comissioners;

« Never hold a position as a director or a member of Board
of Commissioners who are found guilty of causing an
enterprise to go bankrupt 5 (five) years prior to nomination;,

« Never convicted for committing a criminal act that causes
financial loss to the country’s finance 5 (five) years prior to
nomination;,

+ Having no family-blood relation up to the third degree, both
in a straight and side line or by marriage relationship (child-
in-law or brother/sister-in-law) with any members of the
Board of Commissioners and/or other Directors.

« Never holding a concurrent position as Director of a State-
Owned Enterprises (SOE), Local-Covernment Owned
Enterprises and Private-Owned Enterprises or other positions
related to management of any corporate (executive positions
in other enterprises),

* Having a commitment to allocate adequate time;

+ Qualified for good moral and high intergrity, never involved
in:

+  Deed enginered and abusive practices in his/her work
place or having worked before candidacy;

+  Breachof contractthatcan be categorized as nonperform
agreed commitments in his/her work place or have ever
worked before candidacy;

+ Breachof contractthat can be categorized as nonperform
agreed commitments in his/her work place or have ever
worked before candidacy;

+ Actions that are categorized as a violation of provisions
relating to the maintenance of the health of an
enterprises.

* Having the expertise and competence to consider and
analyze a problem adequately and independently;
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* Memiliki Romitmen untuk mematuhi peraturan perundang-
undangan yang berlakuy;

+ BuRan pengurus partai politiR dan/atau calon/anggota
legislatif;

+ TidaR sedang menduduRi jabatan yang berpotensi
menimbulkan benturan Repentingan dengan perseroan
atau bersedia mengundurkan diri jika terpilih sebagai
anggota Dewan Komisaris;

+ Tidak sedang menduduRi jabatan rangRap Recuali bersedia
mengundurkan diri jika terpilih sebagai Anggota Dewan
Komisaris;

PERSYARATAN KHUSUS.

Persyaratan Rhusus merupakRan persyaratan yang disesuaiRan
dengan Rebutuhan dan sifat bisnis Perusahaan yang bergerakR
diindustry semen, diantaranya adalah:

+ [Pengetahuan yang memadai di bidang usaha perseroan;

+ Kemampuan untuR melakuRan pengawasan strategis
dalam rangkRa pengembangan perseroan;

+ Pemahaman masalah-masalah manajemen perseroan
yang berkaitan dengan salah satu fungsi manajemen.

Persyaratan Rhusus menjadi salah satu substansi dari sistem
dan prosedur nominasi serta seleksi yang dikembangkan
oleh Dewan Komisaris atau Komite Nominasi dan Remunerasi
yang diajuRan Repada RUPS untuk disahkan. Pengembangan
persyaratan Rhusus dimaksudkan untukR memperoleh calon
anggota Dewan Komisaris yang sesual dengan Rebutuhan
perseroan.

@ PENGANGKATAN & PEMBERHENTIAN DEWAN
KOMISARIS

Para Anggota Dewan Komisaris diangkat untuk masa jabatan

5 (lima) tahun dengan tidaR mengurangi hak RUPS untuR

memberhentiRan para anggota Dewan Komisaris sewaktu-

waRtu dan setelah masa jabatan anggota Dewan Komisaris
berakhir dapat diangkat Rembali;

+ Setelah masa jabatannya berakhir, anggota Dewan
Komisaris dapat diangkat Rembali untuR 1 (satu) Rali masa
Jabatan;

+ [PengangRatan anggota Dewan Komisaris tidak bersamaan
waRtunya dengan pengangRatan DireRsi. PenunjuRkRan
Rembali akan ditentukan berdasarkan  Rebutuhan
perseroan,

+ [Pemberhentian anggota Dewan Komisaris dilakukan oleh
RUPS berdasarkan alasan yang wajar, setelah anggota
Dewan Komisaris diberi Resempatan untuk membela diri.

+ Masa jabatan anggota Dewan Komisaris berakhir apabila:

+ Kehilangan Rewarganegaraan Indonesia;

*  MengundurRan diri;

+ Tidaklagimemenuhi persyaratan perundang-undangan
yang berlaku;

+  Meninggal dunia;

+ Diberhentikan berdasarkan Reputusan RUPS;

+ Masa jabatannya berakhir;

+ Dinyatakan paillit atau ditaruh dibawah pengampuan
berdasarkan suatu Reputusan pengadilan;

» Dinyatakan sebagai terpidana atas suatu tindak pidana.

+ Seorang anggota Dewan Komisaris berhak mengundurkan
diri dari jabatannya dengan memberitahukan secara
tertulis mengenal maksud tersebut Repada perseroan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

* Having a commitment to comply with legislation in force;
« Not a political party officials and/or a candidate legislator,

+ Currently holding no other position that potentially causes a

conflict of interest, or having a willingness to resign if elected
as a member of the Board of Commissioners.

« Currently not holding a concurrent position unless having a

readiness to resign if elected as a member of the Board of
Commissioners.

SPECIAL REQUIREMENTS

Specific requirements are requirements that are tailored to
the needs and nature of the company’s business in cement
industry. Members of the Board of Commissioners shall have
the technical competence/expettise, therefore, he or she
should possess:

« Adequate Rnowledge in the field of business of the

company,

« Ability to perform strategic oversights for developing the

company,

+ Understanding of issues relating to the management of the

company related to one of management functions.

The specific requirements are one of the substances of
nomination and selection system and procedure developed
by the Board of Commissioners or Committee of Nomination
and Remuneration submitted to the GMS for approval. The
development of specific requirements are intended to obtain
cadidates for the Board of Commissioners that suitrs the need
of the company.

©® APPOINTMENT & TERMINATION OF THE

BOARD OF COMMISSIONERS

Members of the Board of Commissioners are appointed for a
term of 5 (five) years, without prejudice to the right of GMS to
dismiss members of the Board of Commissioners at any time,
and at the end of term they may be reappointed,

« After the term expires, members of the [Board of
Commissioners may be reappointed for another I (one) term
of office;

« appointment of members of the Board of Commissioners
does not coincide with the appointment of members of
Board of Directors. The re-appointment will be subject to the
needs of the company;,

+ Dismissal of members of the Board of Commissioners is
conducted by GMS based on reasonable grounds, after
they have been given an opportunity to defend theselves,

+ The term of office of members of the Board of
Commissioners ended when:

* losing Indonesian citizenship,

+ resigning,
+ no longer meeting the statutory requirements of
regulations,

+  passing away;
+ dismissed by GMS,
+  period of office expires;
+ declared bankrupt or placed under guardianship by a
court decision;
+ expressed as convicted of a crime.
« Members of the Board of Commissioners reserve the right
to resign by giving written notification to the company of
the intention at least 30 (thirty) days before the date of his
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seRurang-Rurangnya 30 (tiga puluh) hari sebelum tanggal
pengunduran dirinya;

+ Anggota Dewan Komisaris yang mengundurkan diri
tersebut tetap dimintakRan pertanggungjawabannya sejak
pengangRatan sampai tanggal penetapan pengunduran
diri anggota Dewan Komisaris dalam RUPS berikutnya;

+ Dalam hal terdapat penambahan anggota Dewan
Komisaris, maka masa jabatan anggota Dewan Komisaris
akan berakhir bersamaan dengan masa jabatan anggota
Dewan Komisaris lain yang telah ada;

+ Apabila oleh suatu sebab jabatan anggota Dewan
Komisaris lowong, maka dalam jangka waktu paling lama
60 (enam puluh) hari setelah terjadinya lowongan harus
diselenggarakan RUPS untuR mengisi lowongan tersebut.
Masa jabatan seorang yang diangRat untuR mengisi
lowongan tersebut adalah sisa masa jabatan dari anggota
Dewan Komisaris yang jabatannya telah lowong.

@ RENCANA KERJA DAN ANGGARAN (RKA)
DEWAN KOMISARIS

Sesuai tugas dewan Romisaris ditetapkan dalam Rapat

Umum Pemegang Saham (RUPS) yaitu untuR melakukan

pengawasan dan pemberian nasehat Repada DIREKSI yang

bertujuan mendorong peningRatan Rinerja perusahaan maka

DEWAN KOMISARIS menyusun Rencana Kerja dan Anggaran

(RKA) tahun 2015 yang memuat indiRator Rinerja dan target

pengawasan sbb:

+ Merencanakan Rapat Dewan Romisaris

+ [Peninjauan Re unit Rerja perusahaan

+ Rencana Komite-rRomite Dewan Komisaris

+ Anggaran yang mencakup honorarium Komite, pelatihan
dan perjalanan dinas.

@ PELAKSANAAN TUGAS PENGAWASAN DEWAN
KOMISARIS 2015

Dewan Komisaris telah melakukan pengawasan Repada

perusahaan yang meliputi Bidang ARuntansi dan Keuangan,

[Pemasaran, Pengadaan, ProduRsi, Investasi Pengembangan

sbb:

1. Bidang ARuntansi dan Keuangan meliputi pencapaian target
pendapatan, harga poRoR penjualan, program efesiensi,
Ebitda, Ebitda Margin, Laba Bersih, arus Ras dan asset.

2. Bidang Pemasaran meliputi  target volume penjualan,
MarRet Share, harga jual, Distribusi dan hasil penjualan.

3. Bidang Pengadaan meliputi pengawasan CAPEX dan
OPEX yang berRaitan dengan Retersediaan barang untuR
operasional Pabrik.

4. Bidang [ProduRsi meliputi pencapaian target volume
produRsi, mutu dan pengendalian biaya produRsi.

5. Bidang Investasi Pengembangan meliputi pengawasan
terhadap Proyek dan investasi lainnya.

@ PENGEMBANGAN KOMPETENSI DEWAN
KOMISARIS TAHUN 2015

[Pada tahun 2015 ini tidak ada anggota baru Dewan Romisaris,
sehingga tidaR diperlukan Pelatihan yang bertujuan untuR
orientasi pengenalan Perusahaan.

Perusahaan telah mengadakan program peningRatan
Rapabilitas yang berkRelanjutan bagi Dewan Komisaris
yang dirancang untuR memastiRan bahwa anggota Dewan
Komisaris selalu menguasai sistim pengawasan dan
perkembangan terkini praktk GCG.

resignation;

* Members of the Board of Commissioners who resign are
still held accountable since the appointment until the date of
their membership is terminated in the next GMS,

+ Should there be additional members of the Board of
Commissioners, their term of office expire concurrently with
the term of office of the other members who have been
there;

« If by any reason a position vacancy happens in the Board
of Commissioners, a GMS has to be held for filling the
vacancy maximum 60 (sixty) days after the vacancy occurs.
The term of office of a person appointed to fill the vacancy
is the remaining term of office of the Commissioner whose
position Is vacant

© PLANNED PROGRAMS AND FUNDING OF THE

BOARD OF COMMISSIONERS

In accordance with the duties of Board of Commissioners

stipulated by the General Meeting for Shareholder (GMS) that

is to conduct supervision and provide advice to the Directors

in order to reinforce the company performance improvement,

then the Board of Commissioners arrange Planned Program

and Funding (PPF) for 2015 that covers the following

performance indicator and supervision target:

+ Planning the Board of Commissioners meeting

* Monitoring the company’s working-unit

* Planning the Board of Commissioners Committee

« Finance that includes allowances for Committee, training
and official trip.

©® IMPLEMENTATION OF THE BOARD OF
gg%M/SS/ﬂ/V[ﬁS " SUPERVISORY DUTIES IN

The Board of Commissioners has conducted supervision to the

company that includes Accounting and Finance, Markeling,

Procurement, Production, Development Investment as follow:

. Accounting and Finance Includes Income target
achievement, cost of goods sold, efficiency program,
EBITDA, EBITDA MARGIN, net profit, cash flow and asset.

2. Marketing includes selling volume target, Market Share,
selling price, distributiion and sales revenue.

3. Procurement includes supervision of CAPEX and OPES
related to the produk availability for the plant operational.

4. Production includes the achievement of production volume
target, quality and production cost control.

5. Investment for development includes supervision to the
project and other investment.

© COMPETENCE DEVELOPMENT OF BOARD OF
COMMISSIONERS IN 2015

In 2015, there is no new memberin the Board of Commissioners,
therefore there is no need to conduct training for the company
introduction orientation.

The company has held sustainable capacity development
program for the Board of Commissioners which has been
designed to guarantee that the member of the Board of
Commissioners always master the supervision system and
the latest development of GCG practices.
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PELATIHAN DEWAN KOMISARIS TAHUN 2015

TRAINING FOR THE BOARD OF COMMISSIONERS IN 2015

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Materi Pelatihan / Topic of Training

Tempat & Waktu /
Time & Venue

Idrus A. Paturusi
(Komisaris Utama)

Diskusi Kebijakan Pemerintah Terkait Harga Semen/
Discussion on Government Policy related to Cement Price

PT Semen Indonesia

JaRarta, 19 January 2015

Workshop Sosialisasi Hukum SIG/Workshop on SIG Law
Socialisation

PT Semen Indonesia /
BPKP

Surabaya, 23 April 2015

Workshop Pelaksanaan Kebijakan Strategic Holding
Di Semen Indonesia Grup “AspeR Hukrum Korporasi
Dan Governance, Risk Compliance/Workshop on the
Implementation of Strategic Holding Policy in Semen
Indonesia Group “Aspects of Corporate Law and
Governance, Risk, Compliance"

PT Semen Indonesia

JaRarta 7 September 2015

Expand Leadership Program DiuraikRan sesuai Bidang
Pengawasannya/Expand Leadership Program Explained
in accordance with respective work unit

Corporate Leadership
Development Institute(CLDI)

Bali, 12 December 2015

Talent Development Program-2nd Meeting Oleh Daya
Dimensi Indonesia "Operating With A Global Perspective"/

PT. Semen Indonesia

JaRarta, 18 December

Talent Development Program-2nd Meeting by Daya 2015

Dimensi Indonesia "Operating With A Global Perspective®

Leader Cafe bersama Ibu Tri Rismaharani (Walikota

Surabaya)/Leader Cafe with Ibu Tri Rismaharani (Major of PT. Semen Indonesia 29 December 2015

Surabaya)

Widodo Santoso
(Komisaris)

DisRusi Kebijakan Pemerintah TerRait Harga Semen/
Discussion on Government Policy related to Cement Price

PT Semen Indonesia

JaRarta, 19 January 2015

Workshop Sosialisasi Hukum SIG/Workshop on SIG Law
Socialisation

PT Semen Indonesia /
BPKP

Surabaya, 23 April 2015

Workshop Pelaksanaan Kebijakan Strategic Holding
Di Semen Indonesia Grup “AspeR Hukrum Korporasi
Dan Governance, Risk Compliance/Workshop on the
Implementation of Strategic Holding Policy in Semen
Indonesia Group “Aspects of Corporate Law and
Governance, Risk, Compliance"

PT Semen Indonesia

JaRarta 7 September 2015

Expand Leadership Program DiuraiRan sesuai Bidang
Pengawasannya/Expand Leadership Program Explained
in accordance with respective work unit

Corporate Leadership
Development Institute(CLDI)

Bali, 12 December 2015

Talent Development Program-2nd Meeting Oleh Daya
Dimensi Indonesia "Operating With A Global Perspective"/

PT. Semen Indonesia

JaRarta, 18 December

Talent Development Program-2nd Meeting by Daya 2015

Dimensi Indonesia "Operating With A Global Perspective®

Leader Cafe bersama Ibu Tri Rismaharani (Walikota

Surabaya)/Leader Cafe with Ibu Tri Rismaharani (Major of PT. Semen Indonesia 29 December 2015

Surabaya)
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PELATIHAN DEWAN KOMISARIS TAHUN 2015

TRAINING FOR THE BOARD OF COMMISSIONERS IN 2015

Materi Pelatihan / Topic of Training

Tempat & Waktu /
Time & Venue

Andi Herry Iskandar
(Komisaris)

DisRusi Kebijakan Pemerintah TerRait Harga Semen/
Discussion on Government Policy related to Cement Price

PT Semen Indonesia

JaRarta, 19 January 2015

Workshop Sosialisasi Hukum SIG/Workshop on SIG Law
Socialisation

PT Semen Indonesia /
BPKP

Surabaya, 23 April 2015

Workshop Pelaksanaan Kebijakan Strategic Holding
Di Semen Indonesia Crup “Aspek Hukum Korporasi
Dan Governance, Risk Compliance/Workshop on the
Implementation of Strategic Holding Policy in Semen
Indonesia Group “Aspects of Corporate Law and
Governance, Risk, Compliance™

PT Semen Indonesia

JaRarta 7 September 2015

Expand Leadership Program Diuraikan sesuai Bidang
Pengawasannya/Expand Leadership Program Explained
in accordance with respective work unit

Corporate Leadership
Development Institute(CLDI)

Bali, 12 December 2015

Talent Development Program-2nd Meeting Oleh Daya
Dimensi Indonesia "Operating With A Global Perspective"/
Talent Development Program-2nd Meeting by Daya
Dimensi Indonesia “Operating With A Global Perspective®

PT. Semen Indonesia

JaRarta, 18 December
2015

Leader Cafe bersama Ibu Tri Rismaharani (Walikota
Surabaya)/Leader Cafe with Ibu Tri Rismaharani (Major of
Surabaya)

PT. Semen Indonesia

29 December 2015

Wahab Talaochu
(Komisaris)

DisRusi Kebijakan Pemerintah TerRait Harga Semen/
Discussion on Government Policy related to Cement Price

PT Semen Indonesia

JaRarta, 19 January 2015

Workshop Sosialisasi Hukum SIG/Workshop on SIG Law
Socialisation

PT Semen Indonesia /
BPKP

Surabaya, 23 April 2015

Workshop Pelaksanaan Kebijakan Strategic Holding
Di Semen Indonesia Grup “AspekR Hukum Korporasi
Dan Governance, Risk Compliance/Workshop on the
Implementation of Strategic Holding Policy in Semen
Indonesia Group “Aspects of Corporate Law and
Governance, Risk, Compliance"

PT Semen Indonesia

JaRarta 7 September 2015

Expand Leadership Program DiuraiRan sesuai Bidang
Pengawasannya/Expand Leadership Program Explained
in accordance with respective work unit

Corporate Leadership
Development Institute(CLDI)

Bali, 12 December 2015

Talent Development Program-2nd Meeting Oleh Daya
Dimensi Indonesia "Operating With A Global Perspective"/

PT. Semen Indonesia

JaRarta, 18 December

Talent Development Program-2nd Meeting by Daya 2015

Dimensi Indonesia "Operating With A Global Perspective®

Leader Cafe bersama Ibu Tri Rismaharani (Walikota

Surabaya)/Leader Cafe with Ibu Tri Rismaharani (Major of [PT. Semen Indonesia 29 December 2015

Surabaya)
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@ BOARD MANUAL KOMISARIS (PEDOMAN DAN
TATA TERTIB KERJA DEWAN KOMISARIS)

Dewan Komisaris sebagai individu maupun lembaga
yang mewakili Pemegang Saham bertugas atau berfungsi
melakuRan pengawasan dan memberikan nasehat Repada
DireRsi demi Repentingan perseroan dan Pemegang Saham
Rhususnya serta pinak yang berkepentingan pada umumnya.
Hal tersebut untuk memastikRan perseroan telah dikelola oleh
DireRsi sesuai dengan harapan Pemegang Saham.

Dewan Komisaris bertanggungjawab memastikan DireRsi
dalam Rondisi apapun mempunyai Remampuan menjalankan
tugasnya. Oleh Rarena itu tugas Dewan Komisaris adalah
secara berRelanjutan memantau efeRtivitas pelaksanaan
Rebijakan dan proses pengambilan Reputusan yang dilakukan
oleh DireRsi, termasuR pelaRsanaan strategi untuk mencapai
target yang diharapkan oleh Pemegang Saham.

Dalam melaksanakan fungsinya mewakili  Repentingan
Pemegang Saham untuk melakukan pengawasan jalannya
Perusahaan, maka Dewan Komisaris :

+ Memantau Remajuan atas pencapaian sasaran perseroan
sebagaimana telah ditetapkan oleh Pemegang Saham;

* MelakuRan supervisi atas urusan bisnis yang dilakukan
oleh DireRsi;

+ Memberikan nasihat dan saran Repada DireRsi mengenai
urusan bisnis perseroan;

+ Menjamin Reberadaan dan pelaRsanaan secara efeRtif
sistem pengendalian internal, sistem informasi dan
Repatuhan terhadap hukum dan peraturan perundang-
undangan yang berlakuy;

+ Melaporkan Repada Pemegang Saham atas aRuvitas
tersebut di atas.

Uraian Dewan Komisaris dalam Panduan GCG (CCG Code) ini
bersifat global dan dimaksudkRan untuk memberi gambaran
salah satu tugas Dewan Komisaris secara umum yang sejalan
dengan perspeRtif GCG. Namun demiRian, pelaksanaan tugas
Dewan Komisaris secara rinci diuraiRan lebih lanjut dalam
[Pedoman Tata Kerja bagi Dewan Komisaris dan DireRsi (Board
Manual). Board Manual bagi Dewan Komisaris merupakan
uraian tentang tugas dan Rewajiban, hak dan wewenang
Dewan Komisaris, fungsi, persyaratan, Reanggotaan, masa
jabatan, etiRa jabatan, serta rapat Dewan Komisaris yang
sesuai dengan Anggaran Dasar Perusahaan maupun
peraturan perundang-undangan yang berlaku serta prinsip-
prinsip Rorporasi yang sehat.

Beberapa hal yang perlu diuraiRan secara singRat adalah sbb:

Kriteria Keanggautaan, Program Orientasi dan PeningRatan
Kapabilitas bagi Dewan Komisaris

[Perseroan menyadari bahwa Pemegang Saham memiliRi
Rewenangan penuh untuk mengangkRat dan memberhentikan
Dewan Komisaris. Agar Dewan Komisaris dapat menjalankan
fungsinya dengan baik, maRa perseroan menetapkRan
Rebijakan tentang kriteria Anggota Dewan Komisaris yang
sesuai Rebutuhan. Kriteria tersebut meliputi Rriteria yang
bersifat umum maupun Rhusus, yang diantaranya adalah
memiliki pengalaman di bidang industri semen, pemahaman
terhadap bisnis dan Remampuan mempertimbangkRan suatu
masalah secara memadai.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

© BOARD MANUAL FOR THE COMMISSIONERS
(GUIDELINE AND THE CODE OF CONDUCT FOR
THE BOARD OF COMMIS SIONERS)

The Board of Commissioners as individual and an institution
that represent Shareholders is responsible for supervising
and providing advices to the Directors for the company and
Shareholders’ interests in particular, and stakeholders in
general This is to ensure that the company is managed by the
Directors in accordance with Shareholders’ expectations.

The Board of Commissioners conducts supervision function to
give direction and guidance to the Directors as well as (o give
input to GMS. Further, the Board is responsible to ensure that
the Directors implement the advice and guideline, also comply
with stipulation in law and regulation, as well as the company'’s
Statutes that apply.

In performing its functions representing the interests of
Shareholders in monitoring the course of the company, the
Board of Commissioners has to:

+ Monitor the progress on the achievement of the targets of
the company set by shareholders,;

« [Perform supervisions over the business activities conducted
by the Directors,

+ Provide advices and recommendations to the Directors on
the company’s business matters,

+ Cuarantee the existence and effective implementations
of internal control systems, information systems, and
compliance with legal and regulations that apply,

* Report to shareholders for the above activities.

The job Description of the Board of Commissioners in GCG
manual (GCG Code) is global in nature and intended to give a
general overview on the Board of Commissioners that is in line
with good corporate governance perspective. Nevertheless, the
implementation of the duties of the Board of Commissioners
are detailed further in the Working Procedures Manual for the
Board of Commissioners and Directors (Board Manual). The
Board Manual for BOC is a Description of duties and obligations,
rights, and authority of the Board of Commissioners, functions,
requirements, membership, term of office, position ethics, and
meetings of the Board of Commissioners in accordance with the
Statutes, laws in force, and the principles of healthy corporate.

There are several points that need to be explained in brief:

Membership Criteria, Orientation Program, and Capability
Enhancement for BOC.

The company realizes that shareholders have the full
authority to appoint members of the Board of Commissioners.
In order that BOC performs its functions properly, the
company established a policy on the criteria for the Board of
Commissioners as needed. Such criteria include general and
specific criteria, among others, they have to own experience in
cement industry, an understanding of business and capability
to consider a problem adequately.
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[Perseroan akan melakuRan proses orientasi bagi Anggota
Dewan Komisaris yang baru diangRat. Orientasi  yang
diberikan diantaranya akan meliputi pengarahan secara
Romprehensif mengenai perseroan dan industri, tugas dan
tanggungjawabnya, strategi yang sedang dan akan dijalankan
perseroan, pertemuan dengan Manajemen dan Runjungan
teratur Re fasilitas serta unit operasional perseroan.

Perusahaan akan mengadakan program peningRatan
Rapabilitas yang berkelanjutan bagi Dewan Komisaris yang
dirancang untuR memastikan bahwa Anggota Dewan
Komisaris selalu menguasai perkembangan terkini praktiR
Good Corporate Governance.

Fungsi Pengawasan Dewan Komisaris

Dalam rangRa mencapai pengawasan yang lebih efekiif oleh

Dewan Komisaris, maka perlu memperhatiRan Retentuan-

Retentuan sebagai berikut

+ Dewan Komisaris tidak boleh ikut serta dalam mengambil
Reputusan operasional. Dalam hal Dewan Komisaris
mengambil Reputusan mengenai hal-hal yang ditetapkan
dalam Anggaran Dasar atau peraturan perundang-
undangan, pengambilan Reputusan tersebut dilakukan
dalam fungsinya sebagai pengawas, sehingga kReputusan
Regiatan operasional tetap menjadi tanggung jawab
DireRsi. Kewenangan yang ada pada Dewan Komisaris
tetap dilakuRan dalam fungsinya sebagai pengawas dan
penasehat.

+ Dalam hal diperlukan untuR Repentingan perseroan, Dewan
Komisaris dapatmengenakan sanksikepada DireRturdalam
bentuk pemberhentian sementara dengan Retentuan harus
segera ditindaklanjuti dengan penyelenggaraan RUPSLE.

+ Dalam hal terjadi ReRosongan Direksi atau dalam kReadaan
tertentu sebagaimanaditentuRan oleh peraturan perundang-
undangan dan Anggaran Dasar, untuk sementara Dewan
Komisaris dapat melaksanakan fungsi DireRsi.

Kinerja Dewan Komisaris

Kinerja Dewan Komisaris dan Anggota Dewan Komisaris akan
dievaluasi setiap tahun oleh Pemegang Saham dalam Rapat
Umum Pemegang Saham (RUPS).

Secara umum, Rinerjia Dewan Komisaris secara Rolegial
ditentuRan berdasarkan tugas dan Rewajiban yang tercantum
dalam peraturan perundang-undangan yang berlaku dan
Anggaran Dasar Perusahaan, amanat Pemegang Saham,
dan proses pemenuhan tanggung jawab tersebut.

Kriteria evaluasi formal disampaikan secara terbuRa kRepada
Anggota Dewan Komisaris sejaR pengangRatannya.
SedangRan Rriteria evaluasi individu mencakup Rehadiran
dalam rapat-rapat, Rontribusi dalam proses pengambilan
Reputusan, Reterlibatan dalam penugasan tertentu, dan
Romitmen dalam memajukan Repentingan perseroan.

Hasil evaluasi terhadap Rinerja Dewan Komisaris secara
Reseluruhan dan Rinerja masing-masing Anggota Dewan
Komisaris secara individual akan merupakan bagian yang
tidaR terpisahRan dalam skema remunerasi bagi Dewan
Komisaris.

Evaluasi terhadap Dewan Komisaris maupun masing-masing
Anggota Dewan Komisaris adalah untuR meningRatkan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The company will make orientation programs for newly
appointed Board of Commissioners. The orientations, among
others, will include a comprehensive briefing on the company
and industries, duties and responsibilities, and strategies that
are being and going to be run by the company, meetings with
Management and regular visits to the facilities and operating
units of the company.

The Company will hold a continuous capability improvement
program for the BOC that is designed to ensure that the Board
of Commissioners always master the latest developments of
good corporate governance practice.

Oversight functions the Board of Commissioners.

In order to perform more effective monitoring, the Board

of Commissioners needs to pay attention to the following

provisions:

+ The Board of Commissioners shall not participate in
making operational decisions. In the event that the Board of
Commissioners take decisions on matters specified in the
Statutes or legislation, the decisions made have to be under
its oversight function so that the decisions of operational
activities remain the responsibility of the Directors. Authority
vested in the Board of Commissioners Is used within the
frame of its functions as watchdog and aaviser .

« When required by the company, for the interests of the
company, the Board may impose sanctions to Directors
in the form of suspension with a provision that it must be
followed up by implementating EGM.

+ Intheeventthatthere is a vacant position in the Directors orin
certain circumstances as determined by applicable laws and
regulations and the Statutes, the Board of Commissioners
may temporarily carry out the functions of the Directors.

Performance of The Board of Commissioners

The performance of the Board of Commissioners and members
of the Board of Commissioners are evaluated annually by
shareholders in General Meeting of the Shareholders (GMS).

In general, the performance of the Board of Commissioners
is collegially determined based on the duties and obligations
set forth in the legislation in force and the Statutes of the
company, the mandate from shareholders, and realization of
these responsibilities.

Formal evaluation criteria are presented openly to members
of the Board of Commissioners since their appointment. The
individual evaluation criteria include attendance at meetings,
contributions (o the decision-making process, involvement
in specific assignments, and commitment in developing the
business of the company.

The results of performance evaluation on the Board of
Commissioners as a whole and each individual member
of the Board of Commissioners are an integrated part in the
remuneration scheme of the Board of Commissioners.

Evaluation on the Board of Commissioners and each member
of the Board of Commissioners is aimed to increase the
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efeRtivitas Dewan Komisaris dan tidaR ditujukan untuk mencari
Resalahan Dewan Komisaris secara individu.

Hubungan Kerja Dewan Komisaris dengan Direksi

Dewan Komisaris akRan menyelenggarakan pertemuan
Ronsultatif secara teratur dengan DireRsi untuk membicaraRan
masalah bisnis yang relevan. Di luar itu, Dewan Komisaris
berhak meminta dilaksanakannya pertemuan dengan DireRsi
apabila situasi dianggap memerlukannya. Dalam setiap
pertemuan apapun, informasi dan data yang penting dan
diperluRan oleh Dewan Komisaris akan diberikan secara tertulis
sebelum pertemuan tersebut diadaRan. Hal ini dimaksudRan
untuR menjamin tersedianya waktu bagi Dewan Komisaris
dan DireRsi dalam memahami permasalahan yang akan
dibahas. Bila perlu DireRsi akan membuat ringkasan bahan
tersebut sepanjang tidak mengurangi esensi informasi yang
dapat mempengaruhi pengambilan Reputusan.

Dewan Komisaris mempunyai akses penuh terhadap DireRsi,
termasuR terhadap informasi atau dokumen yang relevan
yang disimpan oleh DireRsi. PelakRsanaan hak Dewan
Komisaris ini dilaRuRan tidak boleh mengganggu pelaksanaan
Regiatan operasional perseroan.

-

effectiveness of the Board of Commissioners and is not
intended to find the weakness of the Board of Commissioners
as an individual.

Employment Relationship of the Board of Commissioners
with the Directors

The Board of Commissioners will hold consultative meetings
with the Directors on a regular basis to discuss relevant
business issues. Beyond that, the Board is entitled to request
an execution of a meeting with the Directors if a situation
requires to call for it In every meeting any information and data
is important for and required by the Board of Commissioners
shall be given in writing before the meeting is held. This is
intended to ensure the availability of time for the Board of
Commissioners in understanding the issues to discuss. If
necessary, the Directors has to make a summary of the
material as long as that does not diminish the essence of all
the information that can influence decision maRing.

The Board of Commissioners has a full access to the Directors,
including the relevant information or documents Rept by the
Directors. The execution of this right of BOC should not interfere
with the implementation of the company’s operations.
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KOMISARIS
INDEPENDEN

INDEPENDENT
COMMISSIONERS

@ INFORMASI MENGENAI KOMISARIS
INDEPENDEN

KRITERIA PENENTUAN KOMISARIS INDEPENDEN

Sebagai sebuah badan hukum Perseroan, perseroan tunduR

pada aturan yang dikeluarkan oleh regulator mengenai Rriteria

penentuan Komisaris Independen. Keberadaan Komisaris

Independen telah diatur oleh Undang-Undang [Perseroan

Terbatas (UU PT) No4O Tahun 2007 mengenai beberapa

Rriteria tentang Komisaris Independen yang juga digunakRan

perseroan adalah sebagai berikut:

+ Komisaris Independen tidakR memiliki hubungan afiliasi
dengan pemegang saham mayoritas atau pemegang
saham pengendali (controlling shareholders) Perusahaan
Tercatat yang bersangRutan;

+ Komisaris Independen tidak memiliki hubungan dengan
direRtur dan/atau Romisaris lainnya Perusahaan Tercatat
yang bersangRutan;

+ Komisaris Independen tidaR memiliki  Redudukan
rangRap pada perusahaan lainnya yang terafiliasi dengan
Perusahaan Tercatat yang bersangkutan;

+ Komisarisindependen harus mengerti peraturan perundang-
undangan di bidang pasar modal;

+ Komisaris Independen diusulkan dan dipilih oleh pemegang
saham minoritas yang buRan merupakan pemegang
saham pengendali (bukRan controlling shareholders) dalam
Rapat Umum Pemegang Saham (RUPS).

PERNYATAAN MENGENAI KOMISARIS INDEPENDEN
Komisaris Independen merupakan anggota Dewan Komisaris
yang diangRat berdasarkan kReputusan RUPS dari pihak yang
tidaR terafiliasi dengan pemegang saham utama, anggota
DireRsi dan/atau anggota Dewan Komisaris lainnya, sehingga
tidak cmengganggu Remampuannya untuR melaksanakan
tugas secara mandiri dan Riitis, baik dalam hubungan satu
sama lain maupun hubungan terhadap Direksi. Agar tujuan
tersebut tercapai, maka diperluRan Komisaris Independen
yang telah menjadi Rebutuhan bagi Perseroan. Jumiah
Komisaris Independen paling sedikit 20% (dua puluh persen)
dari anggota Dewan Komisaris, Romposisi tersebut dapat
berubah sesuai dengan Retentuan peraturan yang berlaku.

Komisaris Independen harus dapat menolak pengaruh,
intervensi dan teRanan dari pemegang saham utama yang
memiliRi Repentingan atas transaksi atau Repentingan
tertentu. Sebagai bagian dari organ pengawasan, Komisaris
Independen diharapran memiliki perhatian dan Romitmen
penuh dalam menjalankan tugas dan Rewajibannya. UntuR
itu Komisaris Independen [Perseroan merupakRan orang-
orang yang memiliki pengetahuan, Remampuan, waktu dan
integritas yang tinggi.

Komisaris Independent hanya ada di Holding. Berhubung
Perusahaan sebagai Perusahaan AnakR dar PT Semen
Indonesia (Persero) TbR, maka tidak diperlurRan Komisaris
Independent.

PERNYATAAN TENTANG INDEPENDENSI KOMISARIS
Seluruh Komisaris  perseroan telah memenuhi Rriteria
independensi sebagaimana disebutkan di atas dan
telah dinyatakan oleh masing-masing Komisaris dengan
menandatangani surat pernyataan yang diperbaharui setiap
tahun.

PT. SEMEN TONASA
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@ INFORMATION ABOUT INDEPENDENT
COMMISSIONERS

CRITERIA FOR DETERMINING INDEPENDENT

COMMISSIONERS

As a legal entity, the company Is subject to the rules issued by

regulators regarding the criteria for determining Independent

Commissioners. Criteria for independent Commissioner are

governed by the Limited Liability Company Law (Company

Law) No. 40 Year 2007, also referred to by the company, are

as follows:

+ Independent Commissioners have no affiliation with major
shareholders or controlling shareholders of the Listed
Enterprises,

+ Independent Commissioners do not have a relationship
with the directors and/or other Commissioners of the Listed
Enterprises,

+ Independent Commissioners do not have another position
at other companies affiliated with the Listed Enterprises,

+ Independent Commissioners must understand — well
applicable laws and regulations in the field of capital
markets;

* Independent Commissioners are proposed and elected by
minority shareholders who are not controlling shareholder in
the General Meeting of the Shareholders (GMS).

STATEMENT ABOUTINDEPENDENT COMMISSIONERS
Independent Commissioners consist of members from the
Board of Commissioners that are appointed through GMS, who
are not affiliated with majority shareholders, other members of
the Board of Directors and/or the Board of Commissioners,
S0 as not to potentially interfere with their capability to carry
out duties independently and critically, both in relation to
one another and the Board of Directors. In order to reach its
goals, the company requires Independent Commissioners.
Independent Commissioners comprise at least 20% (twenty
percent) of members of the Board of Commissioners, the
composition may change in accordance with applicable
regulations.

The Independent Commissioners should be able to reject
influences, interventions and pressures from the majority
shareholder who has an interest In the (transaction or
specific interests. As a part of the supervisory organ, these
Commissioners are expected to have a full attention and
commitment in performing their duties and obligations.
Therefore, independent Commissioners of the company have
to be of individuals who have broad knowledge, high capability,
sufficient time and high integrity.

Independent Commissioners only exists in Holding. Regarding
the fact that the Company is the subsidiary company
from PT Semen Tonasa (Persero) TbR, then Independent
Commissioners is not necessary.

STATEMENT ABOUT INDEPENDENCY OF
COMMISSIONERS

All Commissioners of the company have fulfilled the
independence criteria as mentioned above and have been
stated by each Commissioner by signing a letter of statement
that has been renewed annually.
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AspeR Independensi
Independency Aspect

Tidak memiliki hubungan afiliasi  dengan DireRtur
dan/atau anggota Dewan Komisaris lain

Do not have a relationship with the directors and/or
other Board of Commissioners

Tidak menjabat sebagai DireRsi di Perusahaan yang
terafiliasi dengan pemerintahan dalam tiga tahun
terakRhir

Do not have another position at other companies
affiliated with the government in the last three years

TidaR beRerja di Semen Tonasa atau afiliasinya
dalam Rurun waRtu tiga tahun terakRhir

Do not work in Semen Tonasa or its affiliation in the
last three years

TidaR mempunyai ReterRaitan finansial, baik
langsung maupun tidak langsung dengan Semen
Tonasa atau perusahaan lain yang menyediakan
jasa dan produR Repada Semen Tonasa dan
afiliasinya

Do not have any financial relation, either directly or
indirectly, with Semen Tonasa or other company in
Tonasa or other company that provide service and
product for Semen Tonasa and the affiliates.

Bebas dari Repentingan dan aRltivitas bisnis atau
hubungan lain yang dapat menghalangi atau
mengganggu Remampuan Dewan Komisaris untukR
bertindaR atau berpiRir secara bebas di lingRup
Semen Tonasa J

Do not have any interest and business activity or
other relation that can hinder or disturb the ability
of Board of Commissioners to take action or think
independently in Semen Tonasa scope.

@ RANGKAP JABATAN DEWAN KOMISARIS

Sesuai pasal 26 Perkom No.7/ 2010 terdapat aturan bahwa
seseorang yang menduduRi jabatan sebagai direksi atau
Romisaris dari suatu perusahaan, pada waRktu yang bersamaan
dilarang merangRap menjadi direRsi atau Romisaris pada
perusahaan lain. Perkom No.7/2010 menegaskan bahwa
ruang lingRup direRtur atau Romisaris tidak terbatas pada
badan hukum berbentuk perseroan Terbatas ([°T), namun juga
meliputi badan hukRum berbentuk yayasan, firma, persekutuan
perdata (maatschaap), CV atau bahkan Roperasi.

Namun dengan syaral, perusahaan-perusahaan tersebut
berada dalam pasar bersangRutan yang sama, memiliRi
Reterkaitan yang erat dalam bidang dan atau jenis usaha, atau
secara bersama sama dapat menguasai pangsa pasar barang
dan atau jasa tertentu yang dapat mengaRkibatkan terjadinya
praktik monopoli dan atau persaingan usaha tidak sehat.

TABEL RANGKAP JABATAN

TABLE OF CONCURRENT POSITIONS

Jabatan RangRap/

Komisaris/ Commissioners N
Concurrent Positions

Idrus A. Paturusi

(Komisaris Utama/ President Commissioner) Jeiciig
Andi Herry Iskandar i
(Komisaris/ Commissioner) Joare
Widodo Santoso i
(Komisaris/ Commissioner) Uil
Wahab Talachu TidakR/No

(Komisaris/ Commissioner)

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Widodo Santoso Wahab Talaohu
v v v
v v v
v v v
v v v
v v v

@ CONCURRENT POSITION OF A COMMISSIONER

According to Article 26 of Perkom 7/20I10, there is a rule stating
that a person who serves as a director or a Commissioner of
a company at the same time is prohibited from serving as
a member of the Directors or Board of Commissioners of
another company. The Perkom No.7/2010 confirms that the
scope of the director or Commissioner is not only limited to
the legal entity in the form of Limited Liability Company, but
also includes legal entities in the form of foundations, firms,
cvil partnerships (maatschaap), CVs or even cooperatives.
However, this is subject to the requirements, that is, these
enterptises are in the same relevant market, well aligned in
the field and/or type of business, or collectively could control
a marRet share of certain goods and/or services which may
result in monopoalistic practices and/or unfair business
competition.

Hubungan dengan/Relation with

Pemegang Dekom Lain/
Saham/ Share Other Boards of DireRtur/Directors
holders Commissioners
TidakR/No Tidak/No Tidak/No
TidakR/No TidaR/No TidakR/No
TidakR/No TidakR/No TidakR/No
TidakR/No Tidak/No Tidak/No
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SEKRETARIA
DEWAN

KOMISARIS
OMMISSIONER

UntuR membantu Relancaran pelaksanaan tugas Dewan
Komisaris, Dewan Komisaris membentuR SeRretariat Dewan
Komisaris yang dipimpin oleh seorang SeRretaris Dewan
Komisaris dibantu staf Sekretariat Dewan Komisaris — atas
biaya Perusahaan. Sekretaris Dewan Komisaris menjalankan
tugas-tugas administrasi dan Resekretariatan yang berRaitan
dengan seluruh Regiatan Dewan Komisaris. Sekretaris Dewan
Komisaris/Dewan Pengawas dan staf SeRretariat Dewan
Komisaris/Dewan Pengawas diangRat dan diberhentikan
oleh Dewan Komisatis/Dewan Pengawas. Sekretaris Dewan
Komisaris/Dewan Pengawas berasal dari luar Perusahaan.

@ FUNGSI POKOK SEKRETARIS DEWAN
KOMISARIS

Memberikan duRungan Repada Dewan Komisaris untuR
memberikan nasihat-nasihat serta pengawasan dalam
Raitannya dengan pengurusan Perusahaan oleh Direksi dan
segenap jajarannya.

.TUGAS SEKRETARIS DEWAN KOMISARIS

Menyusun Rancangan Rencana Kerja dan Anggaran
Komisaris.

* Menyusun Rancangan Laporan-Laporan Dewan Komisaris

+ Menyediakan informasi untuk Rebutuhan Dewan Komisaris
dalam rangRa pengambilan Reputusan.

+ Mempersiapkan bahan-bahan yang diperlukan berRaitan
dengan laporan-laporan rutin DireRsi dalam mengelola
Perusahaan seperti. RKAP, Laporan Tahunan, Laporan
Triwulanan, Laporan Hasil [Pemeriksaan Departemen
Internal Audit, dan laporan-laporan lain yang dibutuhRan.

+ Mempersiapkan bahan-bahan/materi yang diperlukan
berRaitan dengan hal-hal yang harus mendapatkan
Reputusan dari Dewan Komisaris berkenaan dengan
Regiatan pengelolaan [Perusahaan yang dilakukan oleh
DireRsi dan segenap jajarannya.

+ MenyiapRan rapat termasuR bahan rapat (briefing sheet)
dan mengRoordinasikan agenda rapat dengan pihak-pihak
yang akan hadir dalam rapat.

+ MenyiapkRan dan mengiimRan undangan rapat Repada
pihak-pihak yang akan menghadiri rapat.

+ MelakuRan Ronfirmasi mengenai waktu, tempat, Rehadiran,
serta hal-hal lain yang dipandang perlu demi Relancaran
rapat

+ Menyelenggarakan pertemuan-pertemuan/rapat-rapat
Dewan Komisaris, baik internal Dewan Komisaris maupun
dengan DireRsi dan jajarannya serta pihak-pihak lainnya.

* Membuat Risalah Rapat atas rapat-rapat rutin maupun non
rutin Komisaris.

+ Menyampaikan Risalah Rapat Repada pihak-pihak yang
berkepentingaN

+ Mengadministrasikan dokRumen Dewan Komisaris, baik
surat masuR, surat Reluar, risalah rapat maupun dokRumen
lainnya.

+ MempersiapRan pertimbangan-pertimbangan, pendapat,
saran-saran dan Reputusan lainnya dari Dewan Komisaris
untuR para Pemegang Saham, DireRsi dan pihak-pihak
terkRait dengan pengelolaan Perusahaan.

* MenindaRlanjuti  setiap Reputusan Dewan Komisaris
dengan cara sebagai berikut:

- Mencatat setiap Reputusan yang dihasilkan dalam
forum-forumpengambilanReputusansertapenanggung
jawabnya;

PT. SEMEN TONASA
BIRING ERE - PANGKEP

To ensure the best implementation of Commissioners’ duties,
secretariat of Board of Commissioners was established and
led by Board of Commissioner secretary who is assisted by
Secretariat staffs under the company cost. The duty of Board
of Commissioners secretary is managing administrative and
secretariat matters related to all activities performed by Board of
Commissioners. The Board of Commissioners secretary/Board
of Supervisors and Secretariat staff of Board of Commissioner/
Board of Supervisors are  appointed and terminated by Board
of Commissioners/Board of Supervisors. The Secretary of
Board of Commissioners/Board of Supervisors are recruited
from outside of the Company.

©® MAJOR FUNCTION OF BOARD OF
COMMISSIONERS SECRETARY

Providing any support toward Commissioner to get advices
and controls which is related with management of the
Company by the Board of Directors and all ranks.

©® THE OBLIGATION OF COMMISIONER
SECRETARY

+ Aranging the draft of work plan and Commissioners

budget

« Providing the draft of Board of Commisioner report.

+ Providing informations needed by Board of Commissioners
for decision maRing.

+ Providing all materials needed related to routine report of
director report in managing company, such as: Work Plan
and Company Budget (WPCB), Annual Report, Quarterly
Report, Evaluation Report of Internal Audit Department and
other reports required.

« Selting up some materials related to matters that need to be
decided by Board of Commissioners about allmanagement
activities of company that is conducted by director.

« [Providing the briefing sheet and coordinating time table in
meeting with the attendees.

« [Providing and sending meeting invitation to the individual
who will attend the meeting.

« Confirming the time, place, attendance, and all the things
needed in the meeting.

« Organizing meetings for Board of Commissioners, either
Board of Commissioners internal meeting or with Directors
and corps as well as other parties.

+ MaRing Minute Meetings for regular and non-regular
meetings of Commissioners.

+ Delivering Minutes of Meeting to the parties concemed.

* Administrating the commisioner document, neither
incoming mail, outgoing mail, minutes of meetings nor other
documents.

« [roviding some opinions, advices, and another decision
from Commissioner for stakeholder, director and other
parties whivh has relation with company management.

+ Following up all decisions of Commissioner with several
ways, they are:

- Making a note about the result decision and person in charge.

- Controlling the progress level of the meeting result,
consideration opinions, suggestions and decisions of
othe Commissioners.

- Conducting an effortto encourage the implementation of
meeling decision, consideration opinions, suggestions
and decisions of othe Commissioners toward a person
in charge.
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- Memantau dan mengeceR tahapan Remajuan pelaksanaan
hasil Reputusan rapat/ pertimbangan pendapat, saran-
saran dan Reputusan-kReputusan Dewan Komisaris lainnya;

- MelakuRan upaya untuR mendorong pelaksanaan tindak
lanjut Reputusan rapat, pertimbangan, pendapat, saran dan
Reputusan-Reputusan Dewan Komisaris lainnya Repada
penanggung jawab terkait.

+ Menyelenggarakan Regiatan di bidang ReseRretariatan dalam
lingkungan Dewan Komisaris, baik untuk Reperluan Dewan
Komisaris dan Romite-kRomitenya.

* Melaksanakan dan mengRoordinasikan  Regiatan tata
persuratan dan Rearsipan.

+ Melaksanakan dan mengRoordinasiRan pengamanan atas
data dandokumen-dokumenyang berada dalam penguasaan/
lingRup Rerja Dewan Komisaris, dengan cara sebagai berikut:

- MelakRukan dan mengRoordinasiRan pengadministrasian
hasil pertemuan-pertemuan/ rapat-rapat di lingRungan
Dewan Komisaris, baik dengan Direksi beserta jajaran dan
pihak-pihak lainnya;

- Melakukan dan mengRoordinasiRan pengadministrasian
Risalah Rapat Dewan Komisaris, baik internal maupun rapat
bersama DireRsi;

- MelakRuRan dan mengRoordinasikan penyusunan jadwal
Regiatan Dewan Komisaris dalam melaksanakan fungsi-
fungsi serta RelengRapan-Relengkapan yang diperluRan
untuR melaksanakan Regiatan tersebut;

- Memimpin, mengarahkan dan  mengRoordinasikan
pelaksanaan sistem dan prosedur yang ada di lingkungan
Rerja Dewan Komisaris;

- MelakuRan dan mengRoordinasikan pengadministrasian
bahan-bahan/ doku-men/ laporan yang diberikan oleh
DireRsi Repada Dewan Komisaris.

+ Melaksanakan tugas lain dari Dewan Komisaris antara lain:

- memastikan bahwa Dewan Komisaris mematuhi peraturan
perundangundangan serta menerapRan  prinsip-prinsip
CCG;

- memberikan informasi yang dibutuhRan oleh Dewan
Komisaris secara berkala dan/atau sewaktu-waRtu apabila
diminta;

- mengRoordinasikan anggota Komite, jika diperlukan dalam
rangkRa memperlancar tugas Dewan Komisaris.

- sebagai penghubung (liaison officer) Dewan Komisaris
dengan pihaR lain.

Dalam rangRa tertib administrasi dan pelakRsanaan tata Relola
Perusahaan yang baiR, SeRretariat Dewan Komisaris wajib
memastiran dokRumen penyelenggaraan Regiatan tersimpan
dengan baik di Perusahaan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Organizing all secretariat activities in  Commissioner
environmental, either for Commissioner necessary or its
commetee.

» Conducting and coordinating of correspondence and
archival governance activities.

« Conducting and coordinating of safeguards for datas
and documents in working scope of Commissioners by
following several ways below:

- conducting and coordinating the meeting result in
commissione environmental, either with director or other
parties.

- Conducting and coordinating the minutes of
Commissioner meeting, neither internal nor director
meeling.

- Conducting and coordinating the arrangement of
Commissioner of timetable in organizing the function
and completeness in that activities.

- Leading, directing, and coordinating the application
system and procedure which exist in Commissioner
environmental.

* Running another duties of Commissioners, mainly:

- Toensure that Commissioner is following the legislation
rule and applying GCG principal.

- Giving any informations which are nedeed by
Commissioner periodically or anytime when requested.

- Coordinating commiteeman in helping the duties fluency
of Commissioners.

- As liasion officer of Commissioners with other parties.

In order to get a great administration and organizing the
corporate governance, Commissioners secretary have (o
ensure the organization of documents is stored properly in the
Company.
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@ WEWENANG SEKRETARIS DEWAN KOMISARIS

Berdasarkan persetujuan dan penugasan dari Dewan Komisaris
maRka wewenang yang dilimpahkan Repada SeRretaris Dewan
Komisaris adalah sebagai berikut:

+ MenetapRan sistem dan prosedur persuratan maupun
Rearsipan dalam lingkungan Dewan Komisaris.

+ Melihat catatan-catatan, risalah-risalah rapat Dewan DireRsi,
dokRumen-dokumen [Perusahaan maupun laporan-laporan
dalam rangRa Regiatan penyediaan informasi yang diperluRan
oleh Dewan Komisaris.

+ Meminta data/ informasi/ penjelasan yang dibutuhRan Dewan
Komisaris Repada pihak-pihak yang terRait di dalam maupun
diluar Perusahaan untuk Reperluan pelaksanaan tugas Dewan
Komisaris.

+ Mengingatkan serta meminta penjelasan dari satuan Rerja/
pihak terRait atas Reterlambatan penyediaan bahan-bahan/
laporan/ dokumen yang dibutuhRan oleh Dewan Komisaris.

* MemasuRi peRarangan-pekarangan, gedung-gedung, dan
pabrikR-pabrik yang dipergunakan oleh Perusahaan.

+ MewaRili Dewan Komisaris untuR berhubungan dengan pihak-
pihak diluar Perusahaan dan atau di dalam Perusahaan sesuai
dengan penugasan yang diberikan serta Rebijakan yang telah
ditentukRan oleh Dewan Komisaris.

* Mengusulkan rencana/ program Rerja Dewan Komisaris
dalam Raitannya dengan fungsi-fungsi Resekretariatan Dewan
Komisaris di Perusahaan.

+ MengusulRan agenda rapat-rapat Dewan Komisaris dengan
pihak-pihak di dalam/ luar Perusahaan.

+ Sesuaidengan arahan Dewan Komisaris, mengundang DireRsi/
pejabat-pejabat Perusahaan lainnya (dengan sepengetahuan
DireRsi), Komite-Romite Komisaris/ pihak-pihak di luar
Perusahaan untukR menghadiri rapat yang diselenggarakan
oleh Dewan Komisaris.

+ Menghadir rapat-rapat dengan pihak-pihak di dalam/ luar
Perusahaan sesuai dengan Rebijakan yang telah ditetapkRan
sebelumnya oleh Dewan Komisaris.

+ MenggunakRan fasilitas-fasilitas  Resekretariatan  Dewan
Komisaris untuk melakRsana-kan tugas-tugasnya.

© PERSYARATAN SEKRETARIS DEWAN KOMISARIS:

SekRretaris Dewan Komisaris harus memenuhi persyaratan:

+ Memahami sistem pengelolaan, pengawasan dan pembinaan
terhadap Perusahaan.

+ MemiliRiintegritas yang baik.

+ Memahami fungsi ReseRretariatan.

+ MemiliRi Remampuan untuR berkomunikasi dan berkoordinasi
dengan baik.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

© THE AUTHORITY OF COMMIS SIONERS
SECRETARY

There ara several athorities of Commissioner secretary, Based

on the aggrement and assignment of Commissioners, mainly:

» Establishing the system and correspondence or archival
procedure in Commissioners environment.

+ ChecRing the meeting notes, company’s documents, or
reports in providing information activity which is needed by
Commissioners.

+ AsRing the datas, informations, and explanations which is
needed by Commissioners toward the important parties,
either inside or outside of company.

* Reminding and asking the explanation from worRing unit for
the delay in providing materials / reports / documents which
is required by Commissioners.

« Entering to the fields, buildings, and factories which is used
by the company.

* Representing the Commissioners to deal with outside or
inside parties of the company based on the assignment
had given and the policies that have been determined by
Commissioners.

+ Proposing a plan or working program of Commissioner in
relation to the functions of the secretariat of Commissioners
in the company.

« [Proposing the meeting timetable of Commissioner with
inside oar outside parties of company.

« Spreading the invitation meteeng in several companies by
inviting the stakeholder of another company, commiteeman,
and other parties to attend in Commissioners meeting.

« Attending the meeting of Commissioner based on the
policy wich had determined by Commissioners.

+ Using the facility of secretariat Commissioner to implement
their duties.

© THE REQUIREMENTS OF COMMISSIONERS

There are several requirements ahich have to fulfill by

Commissioner secretary, they are:

+ Understanding management system, controling, and
guidliness toward the company.

* Having a great integrity.

+ Knowing the function of secretariat.

* Having a good ability in communication and coordination.



ANNUAL REPORT 2015
TATA KELOLA PERUSAHAAN © CORPORATE GOVERNANCE

171

DIREKSI

BOARD OF
DIRECTORS

56

*

*
50
.L‘

OOOO
W 289820 54

. e
‘...t'i" *

f
|

DireRsi dengan itikad baik dan demi Repentingan perseroan
dan Pemegang Saham akRan mengelola bisnis perseroan
dengantetap memperhatiRan  Reseimbangan Repentingan
seluruh StaReholders perseroan.

DireRsi akan bertindak secara cermat, berhati-hati dan dengan
mempertimbangRan berbagai aspekR penting yang relevan
dalam pelaRsanaan tugasnya. DireRsi akan menggunakan
wewenang yang dimiliRi untuR Repentingan perseroan
semata-mata.

DireRtur akan menghindari Rondisi di mana tugas dan
Repentingan perseroan berbenturan atau mempunyai potensi
benturan dengan Repentingan pribadi. Apabila hal demikian
terjadi atau mungRin terjadi, maka DireRtur yang bersangkutan
akan mengungRapkan benturan atau potensi benturan
Repentingan tersebut Repada Dewan Komisaris dan DireRsi,
dan selanjutnya Dewan Komisaris yang akRan menentukan
langRah berikutnya untuR ditindaRlanjuti.

DireRsi aRan menghindari Rondisi di mana Repentingan
perseroan akan berbenturan dengan Repentingan anak
perusahaan dan atau afiliasi perseroan. Jika benturan
Repentingan initerjadi, maka DireRsi akan membuat Reputusan
yang terbaik bagi perseroan, dengan memperhatiRan hukum
dan peraturan perundangan yang berlaku.

DireRsl aRan secara tepat waktu dan teratur melaporkan
Repada Pemegang Saham secara lengRap dan jujur semua
fakta material berkenaan dengan urusan perseroan, maka
pengungRapan informasi yang material Repada publikR harus
memperhatikRan Retentuan hukum dan peraturan perundang-
undangan yang berlaku.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Directors, in good faith and in the interests of the company
and of shareholders, manage the company’s business by
considering the balance of interests of all stakeholders of the
company.

Directors act attentively, carefully and by considering various
important aspects that are relevant in performing their duties.
Directors use their authority solely for the benefits of the
company.

Directors should avoid any conditions in which the tasks and
interests of the company conflict each other or has a potential
conflict with Directors’ private interests. If such event occurs or
may occur, Director concerned have to reveal the impacts of
potential conflict of interest before the Board of Commissioners
and Directors, and it is the job of the Board of Commissioners
to determine the next steps (o take.

Directors have to avoid any conditions in which the interests
of company will conflict with the interests of company’s
subsidiaries and/or affiliates. If this occurs, the Directors will
have to make the best decision for the company, taking into
account the laws and regulations that apply.

The Directors will report punctually, regularly, completely,
and honestly all material facts relating to the business of
the company to shareholders. Accordingly, the disclosure of
material information to the public is subject to applicable laws
and regulations.
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@ RUANG LINGKUP PEKERJAAN DAN TANGGUNG
JAWAB DIREKSI

DireRsi dalam melaksanakan tugas dan Rewajibannya harus selalu:

Dengan itikad baik dan penuh tanggung jawab menjalankan
tugas untuk Repentingan perseroan;

TunduR pada Retentuan peraturan perundang-undangan
yang berlaku, Anggaran Dasar dan Reputusan RUPS serta
memastikan seluruh aRlivitas perseroan telah sesuai dengan
Retentuan peraturan perundang-undangan yang berlakuy,
Anggaran Dasar dan Reputusan RUPS;

Menerapkan GCG secara Ronsisten;

Mematuhi tata urutan peraturan internal perseroan;,
MelakRsanakan pengurusan untuR Repentingan dan tujuan
perseroan,

MenetapRan susunan organisasi perseroan lengkap dengan
pelakRsanaan tugasnya;

Bertindak selaku pimpinan dalam pengurusan perseroan;
Memelihara dan mengurus ReRayaan perseroan;
Bertanggungjawab penuh dalam melaksanakan tugasnya
untuR Repentingan perseroan dalam mencapai maksud dan
ujuannya;

MewaRili perseroan baik di dalam maupun di luar pengadilan;
Memperhatikan masukan-masukan yang diberikan oleh
Dewan Komisaris;

MelakuRan segala tindakan dan perbuatan, baikR mengenai
pengurusan maupun pemilikan ReRayaan perseroan serta
mengiRatkan perseroan dengan pihaR lain dan atau pihak lain
dengan perseroan, dengan pembatasan tertentu;

Wajib menyelenggarakan dan menyimpan daftar Rhusus yang
memuat Reterangan mengenai kRepemilikRan saham DireRtur
dan Komisaris beserta Reluarganya dalam perseroan dan/atau
pada perusahaan lain serta tanggal saham itu diperoleh;

Wajib menyampaiRan LHKPN Repada KPK;
Bertanggungjawab secara pribadi atas Relalaiannya yang
merugikRan Repentingan perseroan.

. WEWENANG DIREKSI

MewaRlli perseroan di dalam dan di luar pengadilan tentang
segala hal dan dalam segala Rejadian serta dalam lingkRup
Rencana Kerja dan Anggaran Perusahaan;

MengiRat perseroan dengan pihaR lain dan pihaR lain dengan
perseroan dengan sejumlah pembatasan;

MelakRuRan segala tindakan dan perbuatan baik mengenai
pengurusan maupun pemilikan, sesuai dengan Retentuan
peraturan perundang-undangan yang berlaku;

MenetapRan  Rebijakan  dalam  Repemimpinan  dan
Repengurusan perseroan;

Mengatur penyerahan RekRuasaan DirekRsi untukR mewakRili
perseroan di dalam dan di luar Pengadilan Repada seseorang
atau beberapa orang DireRtur yang Rhusus ditunjuR untuR
itu atau Repada seseorang atau beberapa orang Raryawan
perseroan baik sendiri-sendiri maupun bersama-sama atau
Repada orang atau badan lain;

Mengatur  Retentuan-Retentuan  tentang  Repegawaian
perseroan termasuR penetapan gaji, pensiun, jaminan hari
tua dan penghasilan bagi Raryawan perseroan berdasarkan
Retentuan yang berlakry;

MengangRat dan memberhentian Raryawan perseroan
berdasarkan peraturan perundang-undangan yang berlaku
dan peraturan Repegawaian perseroan;

Memberi penghargaan dan sanRsi (reward and punishment)
Raryawan perseroan berdasarkRan peraturan Repegawaian
perseroan,

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ DUTIES AND OBLIGATIONS OF THE DIRECTORS

Directors, In carrying out their duties and obligations, must

always:

+ Bein good faith and fully responsible to perform tasks for
the company’s benefit;

+ Be subject to the provisions of the legislation in force, the
company’s Statutes and GMS decisions and ensure all the
activities of the company are in line with the provisions of
applicable legislation, the Statutes and GMS decisions,

+ Implement GCG consistently

+ Comply with the sort order of the company’s internal
regulations,

« [Perform jobs for the company’s interests and goals,

« Define the organizational structure of the company,
completed with a job Description;,

* Actas the leader in the company’s management,

* Maintain and manage the company’s assets,

« Beresponsible fully in carrying out their duties for the benefit
of the company in achieving the objectives and goals,

* Represent the company both in and outside a court,

+ Take into account the inputs provided by the Board of
Commissioners,

+ Perform all acts and deeds, both regarding the maintenance
and ownership of the company’s assets, and bind the
company to other parties and/or other parties with the
company, with certain requirements;

+ Organize and save special lists that contain information
about the share ownership of Directors and Commissioners
and their families in the company and/or in other companies
as well as the date the shares were acquired,

« Be under obligation to deliver their State Official Wealth
Report to the KPK;

+ Be responsible personally for negligence against the
company’s interest.

@ RIGHTS AND AUTHORITIES OF THE DIRECTORS

* Representing the company within and outside a court on all
matters and in all events as well as in the scope of Corporate
Work and Budget Plan;

» Binding the company to other parties and other parties (o
the company with a number of requirements,

« Performing all actions and good deed concerming the
maintenance and ownership in accordance with the
provisions of legislation in force;

+ Establishing policies in leadership and management of the
company,

« Setting the handover of authority of Directors to represent
the company within and outside a court to one or more than
one Director specifically appointed for it, or to one or some
employees either individually or jointly, or to any person or
an entity,

+ Setting the regulations on employment of the company
including remuneration, pensions, old-age security and
income for the company’s employees under provisions in
force;

« Appointing and terminating company’s employees
pursuant to legislation in force and employment regulations
of the company,

« Granting rewards and sanctions (reward and punishment) to
company’s employees based on the employment rules of
the company;

« Ensuring the company’s human resource to have reliable
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+ MemastiRan sumber daya manusia perseroan memiliki
Rompetensi dan Remampuan yang handal sesuai dengan
bidang tugasnya;

+ Menghapus buku piutang macet yang selanjutnya dilaporkan
dan dipertanggungjawabRan dalam Laporan Tahunan;

* MelakuRan aRtvitas di luar perseroan yang tidaR secara
langsung berhubungan dengan Repentingan perseroan
seperti Regiatan mengajar, menjadi pengurus asosiasi bisnis
dan sejenisnya diperkenankan sebatas menggunakan waktu
yang wajar dan sepengetahuan DireRtur Utama atau DireRtur
lainnya;

* Memperoleh cuti sesuai Retentuan yang berlaRu;

+ Mempergunakan saran profesional;

+ Menerima gaji berikut fasilitas dan tunjangan lainnya termasuk
santunan purna jabatan yang jumlahnya ditetapRan oleh RUPS
atau Dewan Komisaris berdasarkan pelimpahan wewenang
dari RUPS;

+ Perusahaan dalam batas Repatutan, dapat memberikan
donasi untuk amal atau tujuan sosial sesuai dengan peraturan
perundang-undangan;

+ MendapatkRan sarana dan fasilitas perseroan serta santunan
purna jabatan sesual dengan hasil penetapan RUPS yang
penyediaannya disesuaiRan dengan Rondisi Reuangan
perseroan, azas Repatutan dan Rewajaran serta tdaR
bertentangan dengan peraturan perundang-undangan yang
berlaku. Penjabaran tentang sarana dan fasilitas perseroan
dituangkan lebih lanjut dalam Keputusan RUPS;

+ MenetapRan dan menyesuaikRan struRtur organisasi perseroan.

@ PERSYARATAN, KOMPOSISI DAN PEMBAGIAN
TUGAS DIREKSI

Berdasarkan hasil Reputusan tanpa RUPS tanggal 18 Juli 2014
susunan Reanggotaan DireRsi perseroan sebagai berikut :

DireRtur Uiama - Andi Unggul Attas
(diangRat pada 2012, berakhir 2017)
DireRtur ProduRsi - Toto Sudibyo
(diangRat pada 2014, berakhir pada 2019)
DireRtur Keuangan @ Subhan

(diangRat pada 2012, berakhir 2017)
DireRtur Komersial - Tri Abdisatrijo
(diangRat pada 2014, berakhir 2019)

Mayoritas Anggota DireRsi berasal dari intenal melalui proses
nominasi yang dilakuRan oleh Dewan Komisaris melalui Komite
Nominasi dan Remunerasi. Hasil proses tersebut disampaikan
Repada Pemegang Saham Mayoritas untuR dilakRuRan seleRsi
sebelum ditetapkRan dalam RUPS.

Komposisi dan Reragaman pengetahuan serta pengalaman
dari Anggota DireRsi memungRinkRan pengelolaan perseroan
dilakRsanaRan secara efisien dan efeRtf, serta memudahRan
pengambilan Reputusan secara strategis sesuai dengan
Rewenangannya. Anggota DireRsi menjabat untur jangka waktu
terhitung sejak tanggal yang ditetapkan oleh RUPS tahunan dan
beraRhir pada penutupan RUPS tahunan yang Relima setelah
pengangRatannya.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

competencies and capabilities for their respective jobs,

* Removing bad debt that is subsequently reported to and
accounted for in Annual Report;

» Doing activities outside the company which are not directly
related to the company’s interests, such as teaching activities,
taking charge in any business associations and the like are
allowed as long as they spend reasonable time and are under
the Rnowledge of President Director or other Directors;

« Obtaining a leave according to applicable regulations,

+ Using professional advices;

+ Recelving salaries and other benefits including a full
compensation of after-service for which the amount is
determined by GMS or the Board of Commissioners based
on authority delegation from GMS;

« The company within the limits of propriety can make a
donation for a charity or social purposes in accordance with
applicable laws and regulations,

« Getting facilities from the company, including full benefits
of after-service in accordance with the determination of
GMS for which is tailored to the financial condition of the
company, the principles of decency and faimess, and
does not conflict with laws and regulations in force. The
Description of facilities of the company is set forth further
in decisions of GMS;

« Creating and adjusting the organizational structure of the
Corporate.

© REQUIREMENT, COMPOSITION AND JOB
DESCRIPTION OF THE DIRECTORS

Based on the decisions without GMS carried out on July 18,
2014, the composition of the Directors of PT Semen Tonasa
was as follows

President Director - Andi Unggul Attas
(appointed in 2012, ends in 2017)

Director of Production :Toto SUdibyo
(appointed in 2014, ends in 2019)

Director of Finance ~ Subhan

(appointed in 2012, ends in 2017)

Director of Commerce : Tri Abdisatrijo
(appointed in 2014, ends in 2019)

The majority of members of the Directors derived from the
internal of the company who were appointed through a
nomination process conducted by the Board of Commissioners
by the Nomination and Remuneration Committee. The result
of the process was reported to the Majority Shareholders for
selection before being set up in the GMS.

The composition and diversity of Rnowledge and experience
of the members of the Board allowed the company’s
management to be carried out efficiently and effectively, and
facilitated strategic decision makings within their authority. The
members of the Directors served for a period commencing
from the date determined by the Annual GMS and ends at the
close of the fifth Annual GMS after their appointment.
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@ KRITERIA KEANGGOTAAN DIREKSI

[Perseroan menetapkRan Rriteria poRoR untuk pemilihan Anggota
DireRsi sebagai beriRut :

Memiliki integritas etiRa pribadi dan profesional;

MemiliRi  Reahlian Rhusus yang sangat diperluRan dan
bermanfaat bagi perseroan;

Memiliki pendidikan dan pengalaman yang memadai di dalam
industri semen dan terRait lainnya;

MemiliRi Reahlian yang berhubungan dengan permasalahan
bisnis;

Memahami tekRnologi dan proses bisnis perseroan;
Menghargai pandangan pihak lain dan tidak Raku dalam
memandang masalah;

MemiliRi  Romitmen dan dedikasi yang tinggi di dalam
memajuRan usaha sesuai dengan fungsi dan peranan yang
diamanatkan Repadanya;

MemiliRi Romitmen untukR mematuhi peraturan perundangan
yang berlaku termasuR peraturan perseroan;

Mampu mewaRili perseroan di hadapan publik, pemegang
saham dan pemangRku Repentingan lainnya;

Mempunyai Reinginan Ruat secara objeRtf meningRatkan
Remampuan Manajemen bagi Repentingan perseroan;
Mempunyai pemikiran yang positif dan terbuRa berRaitan
dengan setiap masalah RebijaRan dan aRtvitas yang dapat
mempengaruhi Repentingan perseroan secara umum.

@ FUNGSI DIREKSI

Fungsi pengelolaan perseroan oleh DireRsi setidak-tidaknya
mencaRup lima bidang utama yakni bidang Repengurusan,

manajemen

risiko, pengendalian internal, Romunikasi dan

tanggung jawab sosial.

|. Kepengurusan, yang meliputi namun tidaR terbatas pada:

Menyusun visi, misi dan nilai-nilai serta program jangka pendeR
maupun jangRa panjang perseroan untuk disampaikan dan
disetujui oleh Dewan Komisaris atau RUPS sesuai dengan
Retentuan Anggaran Dasar;

Melakukan pengendalian terhadap sumberdaya yang dimiliki
perseroan secara efeRtif dan efisien;

MemperhatiRan Repentingan yang wajar dari para pemangRku
Repentingan;

Memberikan Ruasa Rkepada Romite yang dibentuk untuR
menduRung pelaksanaan tugasnya dan/atau Repada
Raryawan perseroan untuR melaksanakan tugas tertentu,
namun tanggung jawab tetap pada DireRs;

MemiliRi tata tertib dan pedoman Rerja sehingga pelaksanaan
tugasnya dapat terarah dan efeRtif serta dapat digunakan
sebagai salah satu alat penilaian Rinerja.

Manajemen Risiko

Menyusun dan melaRsanakan sistem manajemen risiko
perseroan yang mencaRup seluruh aspeR Regiatan perseroan;
UntuR setiap pengambilan Reputusan strategis, termasuR
penciptaan produR baru, harus diperhitungkan dengan
seRsama dampak risikonya, dalam arti adanya Reseimbangan
antara hasil dan beban risiko;

Memastikan dilaksanakannya manajemen risiko dengan baiR
oleh penanggungjawab terhadap pengendalian risiRo.

lll. Pengendalian Internal

Menyusun dan melakRsanakan sistem pengendalian internal yang
handal dalam rangRa menjaga RekRayaan dan Rinerja perseroan
serta memenuhi peraturan perundang-undangan yang berlaku;

PT. SEMEN TONASA
BIRING ERE - PANGKEP

© MEMBERSHIP CRITERIA OF THE DIRECTORS

The company has established basic criteria for the selection of
members of the Directors as follows:

Having a high personal ethics and professional integrity,
Owning a special skill that is necessary and beneficial to the
company,

Having adequate education and experience in cement
industry and other relevant business,

Understanding technology and business processes of the
company,

Respecting opinions of others and not awkward dealing
with problems;

Having a commitment to comply with applicable laws and
regulations, including regulations of the company;

Having the ability to represent the company in public,
shareholders and other stakeholders;,

Having a strong desire to objectively improve management
capabilities for the benefit of the company,

Having positive thinking and open minded with regard to
any policy issues and activities that may affect the interests
of the company in general.

@ FUNCTIONS OF THE DIRECTORS

Management functions of the company by the Directors at least
cover five major areas, i.e. management, risk management,
internal control, communications and social responsibility.

I. Management, including but not limited to:

Setting vision, missions, and values as well as short term
and long term programs of the company to be submitted
for approval by the Board of Commissioners or GMS in
accordance with the provisions of the Statutes;
Performing controls over the company’s
effectively and efficiently;

TaRing into account the interests of all stakeholders,
Authorizing the committees formed to support the
execution of their duties and/or employees of the company
to perform certain tasks, but the responsibility remains on
the Directors;

Having rules and work guideline so that their performing jobs
can be focused and effective and used as a performance
assessment tool.

resources

Il. Risk Management

Preparing and implementing a risk management system
that covers all aspects of the company’s activities;

For every strategic decision-makRing, including producing
new products, the impacts that can occur should carefully
be taken into account; there should be a balance between
results and risks;

Assuring that isk management is implemented well through
good control over risks.

Ill. Internal Control

.

Developing and implementing a reliable internal control
system that can guard the property and the performance of
the company and meet the legislation in force;
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Departeman Internal Audit bertugas membantu DireRsi dalam
memastikan pencapaian tujuan dan Relangsungan usaha
dengan: (i) melakuRan evaluasi terhadap pelakRsanaan program
perseroan, (i) memberikan saran dalam upaya memperbaiRi
efeRtivitas proses pengendalian risiko, (i) melakRukan evaluasi
Repatuhan terhadap peraturan perseroan, pelaksanaan GCG
dan perundang-undangan, serta (iv) memfasilitasi Relancaran
pelaksanaan audit oleh Auditor ERsternal;

Departeman Internal Audit bertanggung jawab kRepada DireRtur
Utama selaku direRtur yang membawahi tugas pengawasan
internal. Departeman Internal Audit mempunyai hubungan Rerja
dengan Dewan Komisaris dan Komite Audit.

IV. Komunikasi

Memastikan Relancaran RomunikRasi antara perseroan dengan
pihakR-pihak yang berkepentingan dengan memberdayakan
fungsi SeRretaris Perusahaan;

Memastikan Relancaran RomuniRasi antara perseroan dengan
pihaR-pihak yang berkRepentingan dan menjamin tersedianya
informasi publikR yang dapat diaRses oleh para pemangRu
Repentingan sesuai Rebutuhan yang wajar.

V.Tanggung jawab sosial

Dalam rangka mempertahankan Resinambungan usaha
perseroan, DireRsi harus dapat memastiRan pelakRsanaan
tanggung jawab sosial perseroan sesuai dengan tujuan yang
telah ditetapkan;

Mempunyai perencanaan dan Rebijakan tertulis yang jelas dan
foRus dalam melaksanakan tanggung jawab sosial perseroan.

© PEMBAGIAN TUGAS DIREKSI

DireRsi bertugas secara RoleRtif, namun agar lebih efisien dan
efeRtif dalam melaksanakan tugas dilakukan pembagian tugas
di antara Direktur. Oleh Rarena itu, seRalipun telah dilakukRan
pembagian tugas, DireRsi sebagai organ perseroan (seluruh
DireRtur secara RoleRtif) mempunyai wewenang pengurusan atas
tugas yang secara Rhusus dipercayakan Repada seorang DireRtur
dan Rarenanya wajib mengawasi pelaksanaannya.

DireRtur Utama

Merencanakan, mengembangkRan dan menetapRan Rebijakan
umum perseroan berdasarkan prinsip Rehematan, efektif dan
efisien, sesuai dengan visi, misi dan tujuan perseroan;
Mengarahkan, mengembangkan dan menetapRan strategi
pengelolaan perseroan secara menyeluruh;
Mengendalikan dan  mengevaluasi
perseroan;

MelaRukan supervisi dan Roordinasi Regiatan dan pelaksanaan
tugas seluruh DireRtur;

MenyiapRan Rencana JangRa Panjang perseroan;
Menyampaikan Rencana JangRa Panjang perseroan yang telah
ditandatangani bersama dengan Dewan Komisaris Repada
RUPS untuk mendapatkan pengesahan;

MenyiapkRan Rencana Kerja dan Anggaran perseroan yang
merupakan penjabaran tahunan dari Rencana JangRa Panjang
perseroan.

Menyampaikan Rencana Kerja dan Anggaran perseroan
yang telah ditandatangani bersama dengan Dewan Komisaris
Repada RUPS untuk mendapatkan pengesahan;
MenyelesaikRan Laporan Tahunan paling lambat lima bulan
setelah tahun buRu ditutup;

Menyampaikan Laporan Tahunan yang telah ditandatangani
Repada RUPS untuk mendapatkan pengesahan;

seluruh  Regiatan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Internal Audit Department assists the Directors in ensuring
the achievement of goals and continuity of business by: (i)
evaluating the implementation of the company’s programs,
(i) providing recommendations to improve the effectiveness
of risk controlling process, (iii) evaluation compliance with
the company’s regulation, implementation of GCG and
legislation, and (iv) facilitating the smooth implementation of
audit by External Auditor;

« Internal Audit Department is responsible to the President
Director as the director in charge of internal control tasks.
Internal Audit Department has a work relation with the Board
of Commissioners and the Audit Committee.

IV. Communication

« Ensuring smooth communications between the company
and other interested paries in order to empower Corporate
Secretary functions,

* Ensuring smooth communications between the company
and other interested parties and the availability of public
information that can be accessed by stakeholders as
needed in a reasonable way.

V. Social Responsibility

* In order to maintain the continuity of the company's
operations, the Directors must be able to guarantee that
the implementation of company’s social responisibility in
accordance with its intended goals,

* Having a plan and a clear written policy and focus on
carrying out the company'’s social responsibility.

©® JOB DESCRIPTION OF THE DIRECTORS

The Directors perform their jobs collectively, but to make it more
efficient and effective in performing their tasks each Director
is assigned certain duties. However, the Directors as an organ
(all Directors collectively) of the company has an authority
over administering special tasks entrusted to a director, and
therefore the Directors must monitor the implementation of the
(asks.

President Director

* Planning, developing, and establishing the general policies
of the company based on the principles of frugality,
effectiveness, and efficiency in accordance with the vision,
missions and goals of the company;

« Directing, developing, and establishing
management strategies of the company,

« Controlling and evaluating all the company’s activities;

* Supervising and coordinating the actvities —and
implementation of duties of all Directors,

+ Setting up the company’s Long Term Plan;

« Delivering the company’s Long-Term Plan that has been
signed together with the Board of Commissioners to the
GMS for endorsement;

* Preparing the company’s Work and Budget Plan, which is
an annual translation from the company’s Long-Term Plan.

« Delivering the company’s Work and Budget Plan, which has
been signed together with the Board of Commissioners to
the GMS for approval;

« Completing the Annual Report not later than five months
after a fiscal year is closed,

« Delivering the Annual Report that has been signed to the
GMS for endorsement;

« Setting up general policies of Internal Control Systems,

the overall
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MenyiapRan Rebijakan umum Sistem Pengendalian Intemnal;
Wajib memperhatikan dan segera mengambil langkah-langkah
yang diperluRan atas segala sesuatu yang dikemukakan dalam
setiap laporan hasil pemeriksaan yang dibuat oleh Departemen
Internal Audit;

Memimpin  Regiatan  yang
pengembangan perseroan.

bersifat  strategis  dalam

DireRtur Produksi

Merencanakan, mengarahRan dan mengontrol produRsi bahan
baRu, terak, semen, listrik serta tekRnik dan utilitas;

Memastikan Retersediaan sumber daya dan produRsi semen
agar perseroan mampu menjalankan bisnis semen dengan
sempurna sesuai dengan tuntutan pasar;

Membina Rerjasama dan team worR DireRsi;
MengimplementasiRan sistem manajemen produRsi secara
menyeluruh dan proses perubahannya untuR mengontrol
dan menyatuRan semua departemen di bawahnya untuR
memaRksimalkan Rualitas produRsi dengan biaya seefisien
mungRin sehingga tercapai tujuan bisnis perseroan secara
menyeluruh;

MelaRuRan supervisi dan Roordinasi terhadap Departemen
yang dipimpinnya;

MeningRatRan dan menduRung secara positif pencapaian
tujuan dan target perseroan;
Melaksanakan fungsi Repemimpinan
ProduRsi;

Menjaga efeRtivitas Rebijakan, prosedur dan pengawasan serta
arahan produRsi bahan baku, terak, semen dan pasokan listrik
Perseroan agar memastikRan jalannya bisnis secara efektif dan
berkesinambungan;

Membentuk manajemen perseroan sebagai anggota DireRsi;
Menyajikan informasi produRsi secara bulanan, triwulanan dan
tahunan secara tepat waktu sesuai dengan anggaran yang
telah ditetapRan;

MenyiapRan laporan Direksi bulanan;

Menjaga mesin produRsi tetap berjalan dengan baik;
MengembangRkan Rompetensi SDM DireRtorat ProduRsi;
MelakRsanakan tugas-tugas lain yang ditetapkan oleh RUPS atau
Dewan Komisaris (berdasarkan wewenang yang dilimpahRan
oleh RUPS) dan diatur dalam peraturan perseroan.

dalam DireRtorat

DireRtur Komersial

MengembangRan dan  memberi reRomendasi  serta
mengimplementasikan Rencana Bisnis  Pemasaran.
MenciptakRan Resempatan dan memberi arahan Regiatan agar
dapat menjaga posisi perseroan di industii persemenan di
Indonesia;

MenjalankRan Repemimpinan dan manajemen di semua area
departemen yang dipimpinnya untuk mencapai sasaran yang
telah disusun dan melakuRan Ronsolidasi dalam berbagai
macam industri;

Secara aRif berpartisipasi

mengembangkan  strategic

dipeliharanya GCG yang baiR;
MelakuRan supervisi dan Roordinasi terhadap departemen
yang dipimpinnya;

Menjaga pangsa pasar perseroan;

Memberi arahan pemasaran semen;

Memastikan meningRatnya retumns on investments yang superior,
Melakukan benchmark dalam industri persemenan;

Mengoptimalkan  dan  meminimalisasi  semua
Expenditure;

dalam Dewan DireRsi untuR
direction untuR memastikan

Capital

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Carefully noticing and immediately takRing necessary actions
on everything that are stated in any report of investigation
made by Internal Audit Department,

+ Leading strategic activities for the company’s development

Director of Production

+ Planning, directing, and controlling the production of raw
materials, slag, cement, electricity, technical matters and
utilities,

« Ensuring the availability of resources and production of
cement business of the company is able to run perfectly in
accordance with market demands;

+ Fostering cooperation and team work with Directors;

* Implementing a throughout production management
system and its change processes to control and unify all
the departments under him/her to maximize the quality of
production with highly efficient cost in order to achieve the
whole business objectives of the company,

* Supervising and coordinating the depariment he/she
leads,

« Performing leadership functions in the Directorate of
Production;

« Keeping the effectiveness of policies, procedures and
supervision as well as direction for production of raw
materials, slags, cement, and electricity supply for the
company to ensure effective and continuous business
course of the Directors;

« [Presenting production information on a monthly, quarterly,
and annual basis in timely manner according to the budget
that has been set:

+ Preparing monthly reports for the Directors;

« Keeping the production machineries to run well and
continuously;

« Developing the competencies of [Production Directorate
human resources;

= Carrying out other duties assigned by the GMS or the Board
of Commissioners (pursuant to the authority delegated by
GMS) and arer regulated in the company'’s regulations.

Director of Commerce

« Developing and giving recommendations and implementing
Marketing Business Plan, creating opportunities and
providing guidance for activities in order to maintain the
company’s position in cement industry in Indonesia,

* Running leadership and management in all areas of the
departments he/she leads to achieve the goals that have
been set up and making any necessary consolidations in a
variety of industries;

« Actively participating with other Directors in developing
strategic directions to ensure the implementation of good
GCG;

+ Doing supervisions and coordination with departments he/
she leads,

* Maintaining the company’s market shares,

+ CGiving directives for cement marketing,

* Ensuring the increase in superior returns on investments,

» (Conducting benchmarks in cement industry;

+ Optimizing and minimizing all Capital Expenditure,

+ Developing the human resources of Directorate of
Marketing,
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+ Mengembangkan SDM DireRtorat Komersial;

+ Melaksanakantugas-tugas lain yangditetapkRan oleh RUPS atau
Dewan Komisaris (berdasarkan wewenang yang dilimpahRan
oleh RUPS) dan diatur dalam peraturan perseroan.

* Merencanakan, mengarahkRan dan mengontrol pengembangan
dan mengendalikRan pengembangan perseroan serta sistem
manajemennya;

+ Merancangbangun dan mereRayasa serta mengdarahRan
peRerjaan RonstruRsi  serta  mengarahRan  pengendalian
Rualitas bahan baku, bahan dalam proses dan produk jadi agar
Relangsungan bisnis perseroan terjamin dengan baik;

* MengarahkRan  perencanaan, mengkoordinasiRan  dan
mengendaliRan pengadaan barang dan jasa sesual dengan
GCG agar perseroan memperoleh Rualitas vendor yang tinggi
dan seefisien mungRin sesuai dengan Rebutuhan;

+ Membangun Rerjasama tm manajemen perseroan sebagai
anggota DireRsi;

* Mengimplementasikan semua sistem dan proses perubahan-
perubahan yang didesain untuR mengontrol unit-unit Rerja
guna memaRsimalkan efisiensi dan menduRung tujuan
perseroan untuk menjadi perusahaan semen terkemuRa di
Asia Tenggara;

* MelakuRan supervisi dan Roordinasi terhadap Departemen
yang dipimpinnya;

+ MeningRatkan dan memberi Rontribusi guna mencapai tujuan
dan target yang ditetapkRan Pemegang Saham;

+ MelaRuRan fungsi Repemimpinan dalam Regiatan-Regiatan
Litbang Manajemen dan Pengadaan;

* MenetapRan RebijaRan-Rebijakan, prosedur dan Rontrol
yang efeRtif dalam mengarahRan fungsi pengadaan dan
pengelolaan persediaan agar dapat memastiRan perseroan
memperoleh pengakuan telah melaksanakan praktikR-praktiR
GCG sesuai persyaratan;

+ Membentuk bagian dalam manajemen sebagal seorang
anggota DireRsi;

+ Menyajikan informasi Reuangan bulanan, triwulanan, ahunan
secara akurat dan tepat waRtu termasuR estimasi budget
terakhir, 12 bulan rolling forecast, anggaran dan lima tahun
forecast;

+ MenyiapRan laporan manajemen bulanan;

* Mengelola dan mengembangkan Total Quality Control;

* Mengontrol, mengarahkRan dan membimbing semua
departemen yang dibawahinya;

+ MereRomendasikan  dan  memformulasiRan  Rebijakan
pajak perseroan dan mengelola hubungan dengan Semen
Indonesia;

* MemberikRan arahan rencana Regiatan rancang bangun;

* Memastikan bahwa pengadaan, pengelolaan barang/jasa dan
penelitian teknis berjalan dengan baik;

+ Melaksanakantugas-tugas lain yangditetapkRan oleh RUPS atau
Dewan Komisaris (berdasarkan wewenang yang dilimpahRan
oleh RUPS) dan diatur dalam peraturan perseroan.

DireRtur Keuangan

+ Merencanakan, mengarahRan dan mengontrol Reuangan dan
sistem informasi di perseroan dan memberikan informasi yang
relevan dan tepat waktu Repada Manajemen dan Pemegang
Saham serta Romunitas finansial;

+ MengamanRan setiap waRtu semua sumber dana perseroan
agar mampu menjalankan bisnis secara teratur dan
berkesinambungan;

+ Membangun Rerjasama tim manajemen perseroan sebagai
anggota DireRs;

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Carrying out other duties assigned by the GMS or the Board
of Commissioners (based on the authorization granted by
GMS) and are regulated in the company’s regulation;

* Planning, directing, and monitoring the development,
and controlling the development of the company and its
management system;,

« Designing, engineering, and directing the construction work
as well as directing the control of quality raw materials,
materials in process, and completed products so that the
company’s business continuity is well assured;

« Directing the planning, coordinating, and controlling the
procurement of goods and services based on GCG as to
allow the company to obtain high quality vendors for high
efficiency in line with requirements;

+ Building good cooperation in the company’s menegement
team as a member of the Directors;

* Implementing all systems and process changes designed
to control the work units in order to maximize efficiency and
support the goal of the company to be the leading cement
company in Asia,

« Doing supervisions and coordination with the departments
he/she leads,

* Enhancing and giving contributions to achieve the objectives
and targets set by shareholder,

« [Performing leadership functions in research & development
activities of management and procurement;

« Establishing effective policies and controls in directing
the functions of procurement and inventory management
in order to ensure the company to have executed GCG
practices according to requirements,

« Forming a division in the management as @ member of
Directors;

« [Punctually presenting accurate monthly, quarterly, and
yearly financial information including the latest budget
estimates, 12 months rolling forecast, budget and five-year
forecasts;

 [Preparing monthly management reports,

« Managing and developing a Total Quality Control,

« Controlling, directing, and guiding all subordinate
departments,

* Recommending and formulating the company'’s tax policy
and managing good relationship with °’T Semen Indonesia
(Persero) Tbk,

+ Providing guidance for a designing plan;

«Assuring that procurement, management of goods/services
and technical research run properly,

* Implementing other tasks assigned by GMS or the Board
of Commissioners (pursuant to the authority delegated by
GMS) and are regulated in the company’s regulation.

Director of Finance

* Planning, directing and controling the finance and
information systems in the company, and timely providing
relevant information to the management and shareholders
and financial communities;

« Securing every time all fund sources of the company to
enable the business to run regularly and continuously,

« Establishing a solid cooperation in the team with other
Directors;
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+ Mengimplementasikan semua sistem dan proses perubahan-
perubahan yang didesain untuk mengontrol unit-unit Rerja guna
memaksimalkRan efisiensi perseroan dan menduRung tujuan
perseroan untuk menjadi perusahaan semen yang terkemuRa
di Asia Tenggara;

* MelakuRan supervisi dan Roordinasi terhadap Departemen
yang dipimpinnya;

+ MeningRatkan dan memberi Rontribusi guna mencapai tujuan
dan target yang ditetapkRan Pemegang Saham,;

+ Melakukan fungsi Repemimpinan dalam Regiatan-Regiatan
Reuangan dan akuntansi;

* MenetapRan Rebijakan-Rebijakan, prosedur dan kontrol yang
efeRiif dalam mengarahRan fungsi Reuangan dan akuntansi
agar dapat memastiRan perseroan memperoleh pengakuan
telah melakRsanakan praRktik-prakiik Reuangan terbaik sesuai
persyaratan;

+ Membentuk bagian dalam manajemen sebagal seorang
anggota DireRsi perseroan;

+ Menyajikan informasi Reuangan bulanan, triwulanan, ahunan
secara akurat dan tepat waktu termasuR estimasi budget
terakhir, 12 bulan rolling forecast, anggaran dan lima tahun
forecast;

+ MenyiapRan laporan manajemen bulanan;

* Mengelola risiko bunga pinjaman dan risiko nilai tukar uang;

+ Mengontrol, mengarahRan dan membimbing semua
departemen yang ada di bawahnya;

+ MereRomendasikan  dan  memformulasiran  Rebijakan
pajak perseroan dan mengelola hubungan dengan Semen
Indonesia;

* Mengelola dana pensiun;

+ Mengasuransikan semua aset perseroan yang layaR
diasuransikan;

+ Menjaga Rerjasama dengan Dewan Komisaris agar dapat
menetapkan hubungan baik dengan Pemegang Saham;

+ Menjaga dan meningRatkan produRtivitas SDM perseroan;

+ Melaksanakantugas-tugas lain yang ditetapkRan oleh RUPS atau
Dewan Komisaris (berdasarkan wewenang yang dilimpahRan
oleh RUPS) dan diatur dalam peraturan perseroan;

@ PENGEMBANGAN KOMPETENSI DIREKSI

Dalamrangka meningkatkan kualitas pengawasan dan pemberian
arahan balR mengenai jalannya Repengurusan maupun
pengembangan [Perseroan dimasa-masa mendatang, DireRsi
telah melakukan berbagai program peningkatan Rompetensi, baik
yang dilakRsanakan di dalam maupun diluar Perseroan. Program
peningRatan Rompetensi DireRsi yang dilaksanakRan Perseroan
pada tahun 2015 adalah sebagai berikut:

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Implementing all the systems and process changes
designed to control the work units of the company in order
to maximize efficiency and endorse the company’s goal to
be the leading a cement enterprise in Southeast Asia,

* Supervising and coordinating the departments he/she
leads,

« Enhancing and giving contribution in order to achieve the
objectives and targets set by shareholder,

« Performing leadership functions in financial and accounting
activities,

+ Establishing effective policies, procedures, and controls
in directing financial and accounting functions in order
to assure that the company gets recognizion to have
implemented the best financial practices appropriate with
requirements,

+ Forming a division in the management as a member of the
Directors;

« Timely presenting accurate monthly, quarterly, and yearly
financial information including the latest budget estimates,
12 month rolling forecast, budget and five-year forecasts;

 [Preparing monthly management reports,

* Managing the risk of loans interest and exchange rate
risks;

« Controlling, directing, and guiding all departments below
him/her;

* Recommending and formulating the company’s tax policy
and managing good relationship with PT Semen Indonesia
(Persero) TbR,

+ Managing pension funds;

+ Insuring all the company’s assets which are eligible for
insurance;

+ Maintaining and improving the productivity if human
resource of the company;

« Implementing other tasks assigned by Diskusi Kebijakan
Pemerintah TerRait Harga Semen GMS or the Board of
Commissioners (pursuant to the authority delegated by
AGM) and are regulated in the company’s regulaitions.

© COMPETENCE DEVELOPMENT OF DIRECTORS

In order to increase th quality of monitoring and providing
direction, either in Corporate management and development
in the future, the Directors have taken several competence
development programs, conducted both in and outside
of the Company. The following table shows competence
development programs for Directors conducted by the
Corporate in 2015:
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PELATIHAN DIREKSI TAHUN 2015

TRAINING FOR THE DIRECTORS IN 2015

Materi Pelatihan / Topic of Training Tempat & Waktu /

Time & Venue

ANDI UNGGUL ATTAS Seminar Business OutlokR 2015 "Peluang Dan Tantangan
Menghadapi MEA" Seminar on Business Outlook 2015
"Opportunity and Challenges in Facing AEC.

PoliteRnik Negeri Ujung | MaRassar,
Pandang 17 January 2015

Diskusi KebijakRan Pemerintah Terkait Harga Semen Discussion PT Semen Indonesia JaRarta,
on Government Policy related to Cement Price 19 January 2015
BUMN Outlook 2015 & The T st Asean Summit For State Owned \iﬂfﬁés‘a Pe&uesﬁgaagubl‘gﬁgg Batam,
Enterprises And Media (ASSOEM) A - 06 February 2015
ssociation

Diskusi Bidang Hukum & Manajemen Resiko Dalam Pengelolaan
Perseroan PT Semen Indonesia Surabaya,
Discussion on Legal & Risk management in Corporate 23 April 2015
Management
Executive Depelovement Program "Sharpening The Strategy To JogjaRarta,
Increase Competitive Advantage Toward Sustainable Growth" PT Semen Indonesia 28-31 May 2015
Muhammadiyah Young Leader Forum 2015 " Merebut Kembali
Kedaulatan ERonomi RaRyat" (Peran ARtf BUMN UntuR
Menstimulan Perkembangan ERonomi Rakyat) Pemuda Muhammadiyah | MaRassar,
Muhammadiyah Young Leader Forum 2015 “Reclaim the | Sulsel 7 August 2015
Sovereign of Public Economy" (Active Roles of BUMN to Stimulate
the Public Economy Development)
Seminar Penguatan ERonomi Ummat Menyongsong Pasar
Bebas MEA 2015 |Ratan Saudagar Muslim Se- | MaRassar,
Seminar on People Economy Reinforcement to Welcome AEC | Indonesia (ISMI) 8 August 2015
Free Trade 2015
Sosialisasi Era Baru Jaminan Sosial Ketenaga Kerjaan Indoesia

MaRassar,

Socialisation about the New Era of Social Security for the Labor | BPJS

in Indonesia 21 August 2015

Seminar Penguatan Kemitraan Bangsa Berbasis IpteRs Inovatif
Untur Kemaslahatan Benua Maritim Indonesia

Seminar on Innovative Science, Technology, and Arts based
Nation Partnership Reinforcement for the Welfare of Maritime
Continent Indonesia

FaRultas Teknik UNHAS MaRassar,
Engineering Faculty UNHAS 3 September 2015

Workshop Pelaksanaan KebijaRan Strategic Holding Di Semen
Indonesia Grup "Aspek Hukum Korporasi Dan Governance, Risk,
Compliance’ PT Semen Indonesia Jakarta,

Workshop on the Implementation of Strategic Holding in Semen 7 September 2015
Indonesia Group "Aspects of Corporate Law and Governance,
Risk, Compliance®

Clobal Open Form On I1SO | Swedia,

International Conference On ISO 26000 SR 56000 18 October 2015

JaRarta,

Public Expose (Investor Summit) PT Semen Indonesia 1l Novernber 2015
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PELATIHAN DIREKSI TAHUN 2015

TRAINING FOR THE DIRECTORS IN 2015

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Materi Pelatihan / Topic of Training Tempat & Waktu /
Time & Venue
Business And Economic Forum : Pushing Indonesia's Economy Deloitte Jakarta,
Forward And Beyond 24 November 2015
Talent Development Program Oleh Daya Dimensi Indonesia ;
Strengtening "Coaching For High Performance" Skill Workshop Surabaya,

Talent Development Program by Daya Dimensi Indonesia;
Strengthening "Coaching for High Performance™ Skill Workshop

PT Semen Indonesia

27 November 2015

Talent Development Program-2nd Meeting Oleh Daya Dimensi
Indonesia "Operating With A Global Perspective"

atthe First Time"

Talent Development Program-2nd Meeting by Daya Dimensi | PT Semen Indonesia {ghgg?émber 2015
Indonesia "Operating With A Clobal Perspective"
Seminar Jalan Beton 'Tinjauan Kebijakan, Pelaksanaan &

Toto Sudibvo Permasalahan Pembangunan Jalan Beton di Sumatra" Assosiasi Semen Indonesia PeRanbary,

Y Seminar on Concrete Road “A Review on Policy, Implementation 12 March 2015

& Problems in Building Concrete Road in Sumatra®
Diskusi Bidang Hukum & Manajemen Risiko  Bagi DireRsi &
Komisaris dalam Pengelolaan Perseroan PT Sermen Indonesia Surabaya,
Discussion on Legal & Risk Management for Directors & ’ 23 April 2015
Commissioners in Corporate Management
Executive Development Program "Sharpening The Strategy To Jogjakarta,
Increase Competitive Advantage Toward Sustainable Growth" PT.Semen Indonesia 28-31 May 2015
Leader Cafe "World Class Leader Doing Right Thing Right, Right PT Semen Indonesia 53 June 2015

Workshop "PelakRsanaan Kebijakan Strategic Holding di SIG"
(Aspek hukum Korporasi & Governance, Risk Compliance)
Workshop on “Strategic Holding Policy Implementation in SIG
(Aspects of Corporate Law & Governance, Risk Compliance)

PT. Semen Indonesia

JaRarta 7, September 2015

Talent Development Program Oleh Daya Dimensi Indonesia ; PT Semen Indonesia Surabaya,
Strengtening "Coaching For High Performance" Skill Workshop 27 November 2015
Talent Development Program-2nd Meeting Oleh Daya Dimensi PT Sernen Indonesia Jakarta,

Indonesia "Operating With A Clobal Perspective" ’ 18 December 2015
Leader Cafe bersama Ibu Tii Rismaharani (Walikota Surabaya) PT Sernen Indonesia 99 Decernber 2015

LLeader Cafe with Mrs. Tri Rismaharani (Major of Surabaya)
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PELATIHAN DIREKSI TAHUN 2015

TRAINING FOR THE DIRECTORS IN 2015

Materi Pelatihan / Topic of Training Tempat & Waktu /
Time & Venue

Seminar Jalan Beton 'Tinjauan Kebijakan, Pelaksanaan &

Tii Abdi Satriio Permasalahan Pembangunan Jalan Beton di Sumatra" Assosiasi Semen Indonesia [PeRanbaru,

I Seminar on Concrete Road “A Review on Policy, Implementation | Semen Indonesia Association 12 March 2015
& Problems of Building Concrete Road in Sumatra*
Certified International Supply Chain Manager (CISCM) Husin Crup Jakarta,
24 March 2015
24th AFCM Technical Symposium & TLCC Thang Long Cement Hanol,
ymp 9-ong 20 April 2015

Executive Depelovement Program "Sharpening The Strategy To Jogjakarta,
Increase Competitive Advantage Toward Sustainable Growth" PT. Semen Indonesia 28-31 May 2015
Seminar Beton Semen Tonasa PT Semen Tonasa Balikpapan,
Seminar on Semen Tonasa Concrete 26 August 2015
Forum Diskusi Masyarakat ERonomi Asean (MEA) JaRarta,

Asean Economic Community (AEC) Discussion Forum

31 August 2015

Workshop "PelaRsanaan Kebijakan Strategic Holding di SIG"

(AspeR hukrum Korporasi & Governance, Risk Compliance) PT Semen Indonesia JaRarta,
Workshop on “Strategic Holding Policy Implementation in SIG* ’ 7 September 2015
(Aspects of Corporate Law & Governance, Risk Compliance)
. MaRassar,
Fraud Discussion Deloitte 16 October 2015
Brunai,

AFCM 39th council meeting & 19th conference

18 November 2015

Talent Development Program Oleh Daya Dimensi Indonesia ;

Strengtening "Coaching For High Performance” SRill Workshop PT Semen Indonesia Surabaya,
Talent Development Program By Daya Dimensi Indonesig; 27 November 2015
Strengthening “Coaching For High Performance" SRill Workshop
Talent Development Program-2nd Meeting Oleh Daya Dimensi
Indonesia "Operating With A Global Perspective” PT Semen Indonesia JaRarta,
Talent Development Program-2nd Meeting by Daya Dimensi ’ 18 December 2015
Indonesia "Operating With A Global Perspective"

JaRarta,

Subhan Mandiri Investment Forum PT Bank Mandiri 27 January 2015

Seminar ARuntansi dan Keuangan DireRtorat Keuangan JaRarta,
Seminar on Accounting and Finance Finance Directorate 30 January 2015
Diskusi Bidang Hukum & Manajemen Risiko Bagi DireRsi &
Komisaris dalam Pengelolaan Perseroan PT Semen Indonesia Surabaya,
Discussion on Legal & Risk Management for Directors & ' 23 April 2015
Commissioners in the Corporate Management
Seminar Hedging "The Benefits and Implementation Challenges
in Indonesia" Osman Bina Satrio & En JaRarta,
Seminar on Hedging “The Benefils and Implementation 9 Y 20 May 2015
Challenges in Indonesia"
Chief Financial Officer (CFO) Panel Discussion "Shaping the . JaRarta,
Business Future" Osman Bing Satrio & Eny 21 May 2015
Workshop "PelakRsanaan Kebijakan Strategic Holding di SIG"
(Aspek hukum Korporasi & Governance, Risk Compliance) PT Semen Indonesia JaRarta,
Workshop on “Strategic Holding Policy Implementation in SIG* ’ 07 September 2015

(Aspects of Corporate Law & Governance, Risk Compliance)
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PELATIHAN DIREKSI TAHUN 2015

TRAINING FOR THE DIRECTORS IN 2015

Materi Pelatihan / Topic of Training Tempat & Waktu /
Time & Venue
Bloomberg XI5 Summit Hedging World Volatility Treasury
Perusahaan JaRarta,
Bloomberg XI5 Summit Hedging World Volatility Treasure PTLKBN Antara 09 September 2015
Company
CEO Talk bersama CEO PT Pertamina Makassar,

PT Semen Tonasa

CEO Talk with PT Pertamina CEO 04 November 2015

Talent Development Program Oleh Daya Dimensi Indonesia ;
Strengtening "Coaching For High Performance" Skill Workshop

Talent Development Program by Daya Dimensi Indonesig;
Strengthening “Coaching For High Performance" Skill Workshop

Surabaya,

PT Semen Indonesia 57 Novernber 2015

Talent Development Program-2nd Meeting Oleh Daya Dimensi

Indonesia "Operating With A Global Perspective”

Indonesia "Operating With A Global Perspective"

Talent Development Program-2nd Meeting by Daya Dimensi

JaRarta,

PT.Semen Indonesia 18 Decernber 2015

Economi OutlooR 2016
Economic Outlook 2016

FakR ERonomi dan Bisnis

Unhas

MaRassar,
21 December 2015

© PEDOMAN DAN TATA KERJA DIREKSI

Dalam melaksanakan tugas dan tanggung jawabnya dalam
pengelolaan perseroan secara efisien, efeRtif, transparan,
Rompeten, independen, dan dapat dipertanggungjawabkan
sehingga dapat diteima oleh semua pihak vyang
berkepentingan dan sesuai dengan peraturan perundang-
undangan yang berlaku, maka DireRsi bersama Dewan
Komisaris menetapkRan suatu pedoman pelaksanaan Rerja (
Board Manual ) yang disusun berdasarkan Anggaran Dasar
Perseroan, Undang-Undang Nomor 40/2007 tentang
Perseroan Terbatas, Undang-undang Nomor 19/2003 tentang
BUMN, Permen BUMN Nomor PER-OI/MBU/2011 dan No.
PER-09/MBU/2012, tentang Penerapan GCG pada BUMN,
Pedoman Umum GCCGC Indonesia dari Komite Nasional
Kebijakan Governance (KNKG).

Pedoman Kerja Direksi ( Board Manual ) mencakup aspek:
Uralan tentang tugas dan Rewajiban, hak dan wewenang
DireRsi, fungsi, persyaratan, Reanggotaan, masa jabatan, etika
jabatan, serta rapat DireRsi yang sesuai dengan Anggaran
Dasar Perusahaan maupun peraturan perundang-undangan
yang berlaku serta prinsip-prinsip Rorporasi yang sehat.

[Pedoman Rerjainiakan senantiasa dievalusasi setiap tahunnya
guna disesuaikRan dengan perubahan peraturan yang berlaku
dan disesuaiRan dengan Rebutuhan perseroan.

© WORK GUIDELINE FOR THE DIRECTORS

In conducting its duties and responsibilities to run the company
in efficient, effective, transparent, competent, independent,
and accountable ways as to be acceptable for all parties
concerned and in accordance with the legislation in force,
the Directors and the Board of Commissioners set up a@ work
guideline (Board Manual) which is based on the company’s
Statutes, Law No. 40/2007 on Limited Liability Companies,
Law No. 19/2003 about SOE, SOE Ministrial Regulation No.
PER-OI/MBU/20I1 and PER-09/MBU/20I2 on the Application
of GCG in SOE, Indonesian GCG General Guidelines from the
National Committee on Governance [Policy (NCGP).

The Work Guideline of the Directors ( Board Manual ) includes
the following aspects:

Job Description and responsibility, rights and authority of
the Directors, functions, requirements, membership, term of
office, position ethics, and meetings of the Directors based
on the company’s Statutes, applicable legistation, and healthy
corporate principles.

The guideline will be reviewed each year for adjustment to
changes of applicable regulations, and is tailored to the needs
of the company.
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@ ASSESSMENT TERHADAP DEWAN KOMISARIS
DAN DIREKSI

Prosedur PelakRsanaan Asesmen

[Perseroan menetapRan Rriteria evaluasi Rinerja DireRsi dan
DireRtur yang didasarkan pada target Rinerja dalam Rontrak
manajemen serta Romitmennya di dalam memenuhi arahan
Pemegang Saham. Kontrak manajemen ditandatangani oleh
DireRsi yang bersangRutan pada saat pengangRatan dan
diperbaiki setiap tahunnya. Kinerja DireRsi akan dievaluasi
setiap tahun oleh pemegang saham dalam Rapat Umum
[Pemegang Saham (RUPS) berdasarkan Rriteria evaluasi Rinerja
yang telah ditetapRan.

Kriteria Asesmen

Kriteria  evaluasi formal bagi DireRtur disampaiRan secara
terbuRa Repada DireRsi sejakR pengangRatannya. Kiriteria
evaluasi bagi DireRtur mencakup Rehadiran dalam rapat-rapat,
Rontribusi dalam proses pengambilan Reputusan, Reterlibatan
dalam penugasan tertentu, Romitmen dalam memajuRan
Repentingan perseroan, serta pemenuhannya terhadap target
Rinerja yang telah ditetapRan.

Hasil evaluasi terhadap Rinerja DireRsi secara Reseluruhan dan
Rinerja masing-masing DireRtur merupakan bagian yang tidak
terpisahRan dalam skema Rompensasi bagi DireRsi.

© PENILAIAN KINERJA DEWAN KOMISARIS

Kinerja Dewan Komisaris dan anggota Dewan Komisaris akan
dievaluasi setiap tahun oleh Pemegang Saham dalam Rapat
Umum Pemegang Saham (RUPS).

Secara umum, Rinerja Dewan Komisaris secara Rolegial
ditentukRan berdasarkan tugas dan kewajiban yang tercantum
dalam peraturan perundang-undangan yang berlaku dan
Anggaran Dasar perseroan, amanat Pemegang Saham, dan
proses pemenuhan tanggungjawab tersebut.

Kriteria evaluasi formal disampaikan secara terbuka Repada
anggota Dewan Komisaris sejaR  pengangRatannya.
SedangRan Rriteria evaluasi individu mencaRup Rehadiran
dalam rapat-rapat, Rontribusi dalam proses pengambilan
Reputusan, Reterlibatan dalam penugasan tertentu, dan
Romitmen dalam memajukan Repentingan perseroan.

Hasil evaluasi terhadap Rinerja Dewan Komisaris secara
Reseluruhan dan Rinerja masing-masing anggota Dewan
Komisaris secara individual akan merupakan bagian yang
tidaR terpisahRan dalam skema remunerasi bagi Dewan
Komisaris.

Evaluasi terhadap Dewan Komisaris maupun masing-masing
anggota Dewan Komisaris adalah untuR meningRatkan
efeRtivitas Dewan Komisaris dan tidak ditujukan untuk mencari
Resalahan Dewan Komisaris secara individu.

Prosedur Pelaksanaan Assessment Atas Kinerja DireRsi;

Penilaian atas TingRat Pencapaian Key Performance Indicator
(KPI) telah dilakrsanakan dengan mengacu pada Retetapan
yang berlaku. Dalam pelakRsanaannya penilaian dilakukan
sesuai dengan KontraR Manajemen Perusahaan dengan
Pemegang Saham tanggal 15 Maret 2015 untuR menguRur

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ ASSESSMENT ON THE BOARD OF
COMMISSIONERS AND DIRECTORS

Assessment Procedure

The Company sets up performance evaluation criteria
for the Board of Commissioners and Directors based on
performance targets in management contracts and their
commitment in meeting the directives of shareholders. The
management contract is signed by the Directors at the time of
appointment and is improved every year. Their performance is
evaluated annually by shareholders in General Meeting of the
Shareholders based on the evaluation criteria.

Assessment Criteria

Formal evaluation criteria for Directors are presented openly
to the Directors since their appointment. The evaluation criteria
for Directors include attendance at meeltings, contribution
to the decision-making process, involvement in a specific
assignment, commitment in advancing the company’s
interests as well as the fulfillment of the performance targets
that have been set.

The results of the performance evaluation of the Directors as
a whole and the performance of each Director are an integral
part in the compensation plan for Directors.

© PERFORMANCE ASSESSMENT OF THE BOARD
OF COMMISSIONERS

Performance of Board of Commissioners and members
of Board of Commissioners is evaluated annually by
Shareholders in  General Meeting of Shareholders (GMS).
Board of Commissioners

Generally, performance of Board of Commissionersis collegially
determined based on their duties and obligation as listed in
the regulation that apply and Corporate Charter, Shareholder
mandate, and process of resp onsibility compliance.

Formal evaluation criteria is conveyed transparantly to the
Board of Commissioners member since the appointment
Whereas, individual evaluation criteria covers the attendance
in meetings, contribution in decision making process,
involvement in particular assignment, and commitment in
promoting the company’s interest.

Evaluation result of Board of Commissioners’ overall
performance and every member of Board of Commissioners’
individual performance are in separable partin the remuneration
scheme for the Board of Commissioners.

Evaluation on both the Board of Commissioners and every
member of Board of Commissioners is aimed to increase the
effectivity of Board of Commissioners and is not to seek for
mistake of Board of Commissioners individually.

Assessment Practice Procedures On Performance Of
Directors

Assessment on Achievement Level of Key [Performance
Indicator (KPl) has been applied by referring to the statutes
that apply. In its application, the assessment is performed in
accordance with Corporate Management Contract with the
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Shareholders on 15 March 2015 to measure the KPPl achievemtn
result Semen Tonasa 2015 that was established together with
the ratification of Company Work and Budget Plan (CWBP) by
Board of Commissioners in 2015.

hasil pencapaian KPI Semen Tonasa Tahun 2015 yang
ditetapRan bersamaan dengan pengesahan Rencana Kerja
dan Anggaran Perusahaan (RKAP) oleh Dewan Komisaris
tahun 2015.

KEY PERFORMANCE INDICATOR (KPI) PERUSAHAAN TAHUN 2015
COMPANIES KEY PERPORMANCE INDICATOR (KPI ) 2015

Satuan/Unit Target 2015/ Realisasi 2015/
Target 2015 Realization 2015
Pendapatan/Revenue Dir. Keuangan/ Rp (Juta) 5,307,364 5,481,724 5,162.73 9418
Finance Director
EBITDA E."‘ KEUEIERIY Rp (Juta) 1,629,849 1,655,056 1,509.75 91.22
inance Director
ROA Dirzketiangan/ % 86 94 6.65
Finance Director
ROE D11 [ KUEITeE % 205 207 14.61
Finance Director
Pangsa pasar/Market share RUACIS % 90 9. 9.8 10092
Commerce Director
Indeks Repuasan pelanggan
eRksternal Dir. Komersial/ .
External Customer Satisfaction |Commerce Director Poin = >0 g 100
Index
ProduRsi Semen/ Dir. ProduRsi/ .
Cement Production Production Director Ribu Ton oz 6515 e 9312
ProduRsi Clinker/ Dir. ProduRsi/ .
Clinker production Production Director Ribu Ton 2 5770 =205 N94
COGM per ton semen/ Dir. ProduRsi/ .
COGM per ton cement Production Director Rp Ribu/Ton o8 5014 R 10555
Volume penjualan/Sales volume |  DiF- Komersial/ Ribu Ton 6,613 6,516 6,400.26 98.23
Commerce Director
Biaya pemasaran dan penjualan ’ .
terhadap revenue/ Marketing and| - D" <omersial/ % 15 17 159 98.23
Commerce Director
sales Expenses on revenue
FrekRwensi Kejadian Rate/ Dir. ProduRsi / Poin 0 0 0 R
Frequency Accident Rate Production Director
Hari absen Rarena saRit (man Dir. Komersial/
days) / Leave of absence due to i . Hari 144 170 107.00 137.06
; Commerce Director
illness (man days)
. Dir. ProduRsi/ - " .
Proper index Production Director Index Hijau Hijau Biru
KolekRtibilitas (mitra binaan yang .
berhasil)/ Collectibility (successfull -, Dif-Ytama/ % 711 750 48 64.34
. President Director
coaching partner)
OTOBOS Project Dl Uil % 1000 8329 83.29
President Director
% Pemenuhan permintaan ; .
semen/ Dir. Komersial/ % 100.0 96.2 962
. Commerce Director
% cement demand supply
% tingRat stock out semen di PP/ | Dir. Komersial/ o
% cement stock out level in PP Commerce Director % Sl 600 g 103.09
% Biaya distribusi terhadap ; .
revenue / % distribution costin | . D" <omersial/ % 109 123 n7
Commerce Director
revenue
% Timely pengadaan/ Dir. Komersial/ o
% Procurement timely Commerce Director % 2@ 900 7 133
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KEY PERFORMANCE INDICATOR (KPI) PERUSAHAAN TAHUN
COMPANIES KEY PERPORMANCE INDICATOR (KPI ) 2015

®  PT. SEMEN TONASA
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Satuan/Unit
Nilai deadstock inventory/ Dir. Komersial/
deadstocRk inventory value Commerce Director Rp Juta cOkEeel
Nilai outstanding A/R/ APR Dir. Keuangan/
outstanding value Finance Director Rp (uta) 7RO
Cqslj Balance (Cash minimum/ Dlr. I<euaqgan/ Rp (Juta) 415,880.8
minimum cash) Finance Director
ROI Excess Cash ol Gt arzgiy % 51
Finance Director
Jumlah mitra binaan/Numbers of Dir. Utama/ .
) ; . Poin 961
coaching partners President Director
. Dir. Utama/ o
EfeRtifitas penyaluran dana PK President Director % 89.4
Collectibilitas pengembalian )
dana PK/Collectibility of returned|  DiF-Utama/ % 711
. President Director
funding
KKaryawan inkompeten/ Dir. Keuangan/ %
incompetent employees Finance Director °
IndeRs iRlim Rerja/work climate Dir. Keuangan/
. . . Indeks
index Finance Director
I(n_owledge Management poin/ D_ir. I(euangan/ Poin 5880
point Finance Director
. . Dir. Utama/
Risk management maturity level President Director Indeks 35
Dir. Utama/ o
IndekRs GCG/GCG Index President Director % 788
TingRat pengamanan lahan
bahgn baku dan energi |ang_|?a Dir. Utamay/ .
panjang/Level of raw material . . %
Ny ; President Director
field security and long term
energy
Program CAPEX yang ; .
dieksekusi/Exectited CAPEX Dir. ProduRsi/ % 801
Production Director
program

Target 2015/ Realisasi 2015/
Target 2015 Realization 2015
567,973.8 14,120.6
795,001.1 670,234.7 115.69
450,801.0 802,320.1 2202
0.8 09 118.42
1,057 962 101.07
45.6 316 69.24
750 6250 8333
300 433 55.73
700 493 70.43
300 613 20417
37 35 9459
80.0 835 104.38
100.0 100.0 100
750 84.0 12

Kriteria Yang DigunakRan Dalam Pelaksanaan Assessment
Atas Kinerja Dewan IKomisaris Dan Direksi.

Elemen-elemen penting sistem peningRatan Rinerja terdiri
perseroan terdiri dari : Evaluasi Kinerja, Proses Pembelajaran
dan Perbaikan Kinerja.

PROSES EVALUASI KINERJA yang dilakRuRan antara lain:

+ [Perencanaan Strategis : review RIP, Strategy Map, KPI dan
Program Kerja

+ Assessment Malcolm Baldrige

+ Pelaporan dan evaluasi Rinerja melalui
mingguan, bulanan, triwulan dan tahunan

+ Sistem Manajemen Kinerja: Corporate  Performance
Management System (CPMS) dan Employee Performance
Management System (ePMS)

+ Auditinternal dan eRstermnal
- Assessment penerapan Manajemen Risiko dan GCG
- Implementasi ICoFR (Internal Control over Financial

Reporting)

rapat harian,

The Criterion Used in the Implementation of Assessment for
the Performance of Commissioners and Directors

The essential elements of the company’s enhancement
performance system consists of: performance evaluation,
learning process and performance improvement.

Performance Evaluation Process. There are several things taken:

* MakRing Strategic Planning: review RIP, Map Strategy , KPI
and work program.

* Malcolm Baldrige Assessment.

« Making report and performance evaluation through daily,
weeRly, monthly, quarterly and annual meeting.

+ Performance management system: Corporate Performance
Management System (CPMS) and Employee Performance
Management System (ePMS).

* Internal and external audit
- Assessment of risk management implementation and GCG
- Implementation ICoFR (Internal Control over Financial

Reporting).



ANNUAL REPORT 2015

TATA KELOLA PERUSAHAAN e CORPORATE GOVERNANCE

186

- Tinjauan Manajemen

- Update dan penataan regulasi

- Sistem Manajemen Semen Tonasa terintegrasi (ISO
9001:2008, ISO 140012004, ISO/IEC 17025:2005,
OHSAS 18001:2007, SMK3:2012, ISPS Code, SPPT
SNI)

Berdasarkan surat Kementerian BUMN No. SK S-676/BUMN/
MBU/2004 tanggal 24 Desember 2004 tentang Kontrak
Manajemen, maRa setiap perusahaan BUMN diwajibkan
membuat Key Performance Indicators (KPI) Manajemen dan
menjadi suatu Kontrak Manajemen antara Pemegang saham
dengan DirekRsi BUMN.

Kontrak manajemen merupakan Resanggupan manajemen
untuR mencapai target-target yang telah disepaRati oleh
Redua belah pihak yaitu Pemegang Saham dengan DireRsi
dan Dewan Komisaris. Target-target yang telah disepaRati
bersama tertuang dalam KontraR Manajemen berdasarkan
Key Performance Indicators (KPI) mencaRup aspeR finansial,
operasional termasuR pelanggan dan aspek dinamis.

Perhitungan pencapaian Key Performance Indicator Perseroan
didasarkan pada Surat SeRretaris Kementrian BUMN
Nomor: 5-08/5MBU/2013 tanggal 16 Januari 2013 tentang
Penyampaian Pedoman Penentuan KPI dan Kriteria Penilaian
Kinerja Unggul pada BUMN.

Berdasarkan laporan-laporan tersebut diatas, sampai tahun
2015 Perseroan belum melakuRan perhitungan sesuai skor Key
Performance Indicator (KPIl) sesuai 5-08/s.MBU/2013, terkait
dengan Keuangan & Pasar, FoRus Pelanggan, EfeRtivitas
Produk dan Proses, FoRus Tenaga Kerja,Kepemimpinan, Tata
Relola & Tanggung Jawab KemasyaraRkatan. UntuRk tahun yang
akan datang perseroan akan mengagendakan agar dilakRukan
perhitungan pencapaian KPI.

Pihak Yang Melakukan Assessment.

Sesuai dengan surat Kementerian BUMN No. SK S-676/
BUMN/MBU/2004 tanggal 24 Desember 2004 tentang
Kontrak Manajemen, maRka setiap BUMN diwajibkRan membuat
Key Performance Indicator (KPI) Manajemen yang dijadikan
Kontrak Manajemen antara Pemegang Saham dengan DireRsi
BUMN tersebut.

PihakRyangmelakuRan assessmentterhadap Dewan Komisaris
dan DireRsi adalah ARuntan Publik, dalam hal ini dilakukan
melalui audit Key Performance Indicator (KP), Perseroan akan
melakuRan assessment KPI pada tahun yang akan datang
menunggu arahan Pemegang Saham.

@ EVALUASI KINERJA DIREKSI BERDASARKAN
IMPLEMENTASI MALCOLM BALDRIGE FOR
PERFORMANCE EXCELLENCE (MBCFPE)

Prosedur Pelaksanaan Assessment Atas Kinerja Dewan
Komisaris Dan Direksi;

Kinerja DireRsi juga dinilai oleh Tim Examiner dari Indonesia
Quality Award Foundation (IQAF) untuk menilai Reunggulan
Rinerja perusahaan mengacu pada Kriteria Rinerja berbasis
Malcom Baldrige Criteria for Performance Excellence
(MBCFPE).

PT. SEMEN TONASA
BIRING ERE - PANGKEP

- Management Review

- Regulation update and arrangements.

- Integrated Management Systems of Semen Tonasa
(IS0 90012008, I1SO 14001:2004, ISO/IEC 17025:2005,
OHSAS 180012007, SMK3:2012, ISPS Code, SPPT  SNI)

Based on the Decree Letter of BUMN/SOE (State Owned
Enterprises), No. SK 5-676/BUMN/MBU/2004 on 24th
December 2004 about management contract, thus, BUMN
companies are obliged to make Key Performance Indicators
(KPPl) management and it will be taken as a management
contract between the shareholders BUMN Directors.

Management contract is management ability to achieve the
targets that have been agreed by both parties--- Shareholders
of director and Commissioner. Those targets had stipulated
in the management contract based on the Key Performance
Indicators (KPI) which involve the aspects of financial,
operational including customer and dynamic aspects.

The company’s achievement calculation of the Key
Performance Indicator is based on Ministry Decree Letter of
BUMN, No: 5-08/5MBU/20I3 on 16th January 2013 about
Submission of KPI Determination Cuideline and Criteria of
Excellent Performance Assessment of SOE.

Based on those reports, until 2015 the Company has not
conducted the calculation in accordance with scores of Key
Performance Indicator (KP|) S-08/sMBU/20I3,  related to
financial and markets, consumer focus, product and process
effectiveness, employees’ focus, leadership, governance and
social responsibility. The Company has made an agenda to
conduct KPPl achievement calculation next year.

Parties Conduct the Assessment

In accordance with Decree Letter of SOE Ministry, No. SK
S-676/state/MBU/2004 on 24th December 2004 about
Management Contract, then every SOE companies are obliged
to create a Key Performance Indicator (KIPl) management where
is used as @ management contract between Shareholders and
SOE director.

Parties  conduct the assessment toward Board of
Commissioner and Director are Public Accountant, in this case,
by audit of Key Performance Indicator (KPI), the company will
apply KPl assessment next year while waiting for shareholder’s
direction.

® PERFORMANCE EVALUATION OF DIRECTOR
BASED ON MALCOLM BALDRIGE IMPLEMENTATION
FOR PERFORMANCE EXCELLENCE (MBCFPE)

Assesment Implementation Procedure Towards The
Performance Of Board Of Commissioners And Directors;
Directors’ performance is also assessed by Examiner Team
from Indonesia Quality Award Foundation (IQAF) to asess the
company’s performance excellence which refers to Malcolm
Baldrige Criteria for Performance Excellence (MBCFPE) based
performance criteria.
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NILAI

Malcolm Baldrige merupakan sebuah sistem terintegrasi yang
memberi Remampuan Repada organisasi untuk memperbaiki
dan mengintegrasikan proses bisnisnya untuR mencapai
Rinerja eRselen dan meningkRatkan daya saing perusahaan.
Malcolm Baldrige terdiri dari sekRumpulan persyaratan dan
harapan yang dikelompoRRkan dalam suatu RerangRa Sistem
Manajemen Kinerja yang terdiri dalam 7 Rategori. Kategori
tersebut adalah : 1. Kepemimpinan, 2. Perencanaan Strategis,
3. Fokus Pelanggan, 4. Pengukuran, Analisis & Knowledge
Management, 5. FoRus Tenaga Kerja, 6. Fokus Operasional,
7.Hasil Bisnis

Implementasi mengacu pada SK No. 54 /KPTS/

HK.00.02/2700/05-2015 dengan  membentukR  Tim

PeningRatan Implementasi Malcolm Baldrige dengan tugas

sebagai berikut :

* Menyiapkan DokRumen Aplikasi dan seluruh data yang
berkaitan dalam proses peningRatan implementasi Malcolm
Baldrige.

+ Melaksanakan
assessment.

+ Melaksanakan dan memantau tindakR lanjut Opportunity
For Improvement (OFl) dari hasil assessment.

* MelakuRan evaluasi terhadap sistem tersebut

seluruh  Regiatan  dalam  proses

Pada Assessment yang dilakuRan tanggal 19-23 ORtober
2015 oleh examiner dari Indonesia Quality Award Foundation
(IQAF), PT Semen Tonasa, meraih peringkRat Emerging Industry
LLeader dengan score 578 dan mendapat penghargaan Cold
Award for Performance Excellence Growth atas peningRatan
score tertinggi dibandingRan dengan tahun sebelumnya.

Berikutadalah perbandingan pencapaian score yang diperoleh
oleh PT Semen Tonasa selama 2 (dua) tahun terakhir.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Malcolm Baldrige is an integrated system that enable
the organizations to improve and integrate its business
processes o achieve excellent performance and enhance
companies’ competitiveness. Malcolm Baldrige consists of
several requirements and expectations that are grouped in
management performance system which involves seven-
categories including: 1. Leadership 2. Strategic planning, 3.
Customer focus, 4. Measurement, Analysis and Knowledge
Management, 5. Employee Focus, 6. Operational Focus, 7.
Business Results.

The implementation refers to Decree Letter No. 54/KPTS/
HK.00.02/27.00/05-2015 by forming the team of Malcolm
Baldrige Improvement Implementation with the following
tasks:
To set up application documents and all data related with
improving the implementation process of Malcolm Baldrige

« To carry out all activities in the assessment process.

Conducting and monitoring the follow-up of Opportunity
For Improvement (OFI) on the assessment result.
* Applying the valuation toward the system

Based on the assessment which conducted on 19-23 October
2015 by the examiner of Indonesia Quality Award Foundation
(IQAF), PT Semen Tonasa achieved the rank of Emerging
Industry Leader with a score of 578 and received the Gold
Award for Performance Excellence Growth and the highest
score achievement compared to the previous years.

Here is a comparison of the score achievement obtained by PT
Semen Tonasa forlast 2 years.

PERBANDINGAN SCORE PER KATEGORI MALCOLM BALDRIDGE
COMPARISON SCORE PER CATEGORY MALCOLM BALDRIDGE
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2015 - IQA'S SCORE PT SEMEN TONASA

eria & lte ol Item Point Point Score
1 Leadership 120 78
11 Senior Leadership 70 65 47
12 Governance and Societal Responsibilities 50 65 33
2 | Strategy 85 5]
21 Strategy Development 45 60 27
22 Strategy Implementation 40 60 24
3 | Customers 85 51
31 Voice of the Customer 40 60 24
Customer Engagement 45 60 27
4 | Measurement, Analysis & Knowledge Management 90 495
41 Measurement, Analysis and Improvement of Organizational Performance 45 55 25
42 Knowledge Management, Information, and Information Technology 45 55 25
5 | Workforce 85 53
51 WorRforce Environment 40 65 26
52 Workforce Engagement 45 60 27
6 | Operations 85 54
6l Work Processes 45 65 30
62 Operational Effectiveness 40 60 24
7 | Results 450 2415
71 Product and Process Results 120 50 60
72 Customer-Focused Results 80 55 44
73 Workforce-Focused Results 80 55 44
74 Leadership and Governance Results 80 55 44
75 Financial and MarRet results 90 55 50

Total Score
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@ EVALUASI KINERJA DIREKSI BERDASARKAN © PERFORMANCE EVALUATION OF DIRECTORS
IMPLEMENTASI TATA KELOLA PERUSAHAAN /GCG  BASED ON IMPLEMENTATION OF CORPORATE
AsesmenKinerjaDewanKomisaris danDireRsisecarastruRtural GUVERNANCE/GCG

dilakuRan oleh Pemegang Saham melalui mekanisme RUPS.  Performance assessment of the Board of Commissioners and
Namun demikian secara periodiR Perseroan juga melakuRan  Directors are structurally performed by the shareholders through
asesmen yang dilaksanakan oleh eRsternal asesor vaitu ~ GMS mechanism. However, periodically the Company also
Badan Pengawasan Keuangan dan Pembangunan (BPKP)  conducted an assessment carried out by external assessors
dalam rangRa asesmen GCG. Dalam melakuRan asesmen  namely Financial and Development Supervisory Agency
terhadap Rinerja Dewan Romisaris dan DireRsi mengacu pada  (BPKP) in the assessment framework GCG. In assessing the
indiRator yang telah ditetapkRan dalam Permen OI/MBU/2011  performance of the Board of Commissioners and Board of
tentang Tata Kelola Perusahaan Yang Baik pada BUMN  Directors refers to the indicators provided for in Permen Ol
dengan metode Raji ulang (review) dokumen, Ruesioner, / MBU / 20II about Corporate Governance in SOEs by the
wawancara, analisis, presentasi dan pelaporan. method of the review documents, questionnaires, interviews,
analysis, presentation and report.

AspeR pengujian / indiRator yang digunakRan dalam asesmen  The examination aspect used in assessing the Board of
Dewan Komisaris dan DireRsi terdiri dari 12 indiRator untuR ~ Commissioners and Directors consists of 12 indicators for
Dewan Komisaris dan 13 indikator untuR DireRsi yang  Board of Commissioners and 13 indicators for Directors. All of
mencerminkan compliance dan best practice dalam tugasdan  them try to reflect the compliance and best practice in running
tanggungjawabnya yang meliputi: the duties and responsibility:

Bobot / Skor/ Nilai/
Quality Score Assesment

IndiRator / Indicator

DEWAN KOMISARIS/DEWAN PENGAWAS
Commissioner/ SUPERVISORY BOARD

Dewan Komisaris/Dewan Pengawas melaksanakan program pelatihan/pembelajaran secara Baik

1 berkelanjutan. 1,348 79 1,067 Good
Commissioner/supervisory board conduct the program of practicing/learning sustainably
Dewan Komisaris/Dewan Pengawas melakukRan pembagian tugas, wewenang dan
tanggungjawab secara jelas serta menetapRan faktor-faktor yang dibutuhkRan untuk mendukRung Sangat Baik

2 pelaksanaan tugas Dewan Komisaris/Dewan Pengawas. 2,127 9l 1,946 Exge//ent
Commissioner/supervisory board determined the devision of duties, authority, and resposibility
clearly, and specify several factors which are needed to support the task implementation of it
Dewan Komisaris/Dewan Pengawas memberikRan persetujuan atas rancangan RIPP dan RKAP

3 yang disampaikan oleh DireRsi. 2904 7 216 CuRup baik
Commissioner/supervisory board give an agreement on draft of RIPP AND RKAP which is ! ! Good enough
submitted by it.
Dewan Komisaris/Dewan Pengawas memberikan arahan terhadap Direksi atas implementasi

4 rencana dan Rebijakan perusahaan. 9593 o5 9153 Sangat Baik
Commissioner/supervisory board give advice toward director in planning implementation and the ! ! Excellent
policy of company.
Dewan Komisaris/Dewan Pengawas melaksanakRan pengawasan terhadap Direksi dan

5 implementasi rencana dan Rebijakan perusahaan 6479 92 5990 Sangat Baik
Commissioner/supervisory board conduct the controlling toward director, planning implementation, ! ! Excellent
the policy of company.
Dewan Komisaris/Dewan Pengawas melaRuRan pengawasan terhadap pelaksanaan Rebijakan

6 pengelolaan anaRk perusahaan/perusahaan patungan. 1504 100 1504 Sangat Baik
Commissioner/supervisory board conduct the controlling toward the management of subsidiary ! ! Excellent
/ joint venture.
Dewan Komisaris/Dewan Pengawas berperan dalam pencalonan anggota Direksi, menilai Rinerja
DireRsi (individu dan Rolegial) dan mengusulRan tantiem/insentif Rinerja sesuai Retentuan yang

7 berlaku dan mempertimbangRkan Rinerja DireRsi. 2437 03 2956 Sangat Baik
Commissioner/supervisory board has a role in member nomination of directors, assessing the ’ ! Excellent
performance of the directors (individual and collegial) and proposing an extra income according
the regulations.
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Bobot / Skor/ Nilai /
Quality Score Assesment

IndiRator / Indicator

DEWAN KOMISARIS/DEWAN PENGAWAS
Commissioner/ SUPERVISORY BOARD

Dewan Komisaris/Dewan Pengawas melakuRan tindakan terhadap potensi benturan
8 Repentingan yang menyangRut dirinya. 0571 &7 038l CuRup baik

Commissioner/supervisory board conduct the action toward potential conflicts of interest involving ! - Good enough

itself.

Dewan Komisaris/Dewan Pengawas memantau dan memastikan bahwa praktiRTata Kelola

Perusahaan yang BaiR telah diterapkan secara efektif dan berkelanjutan. CuRup baik
9 ; ) ) 1,659 75 1,238

Commissioner/supervisory board controls and ensure that a great practice of corporate governance Good enough

had applied in company effectively and continuingly.

Dewan Komisaris/Dewan Pengawas menyelanggarakan rapat Dewan Komisaris/Dewan

Pengawas yang efektif dan menghadiri Rapat Dewan Komisaris/Dewan Pengawas sesuai Sanaat Baik
10 dengan Retentuan perundang-undangan. 1,348 100 1,348 9

- ) . . Excellent

Commissioner/supervisory board associate Commissioner meeting / an effective supevisory, and

attending the Commissioner meeting based on legislation rules.

Dewan Komisaris/Dewan Pengawas memiliki Sekretaris Dewan Komisaris/Dewan Pengawas

untuk mendukRung tugas ReseRretariatan Dewan Komisaris/Dewan Pengawas. Sangat Baik
1 ; ) 2,593 100 2593

Commissioner/supervisory board have Commissioner secretary and supervisory board to support Excellent

the secretariat obligation.

Dewan Komisaris/Dewan Pengawas memiliki Komite Dewan Komisaris/Dewan Pengawas yang Sanaat Baik
12 efeRtif. 2437 98 2,396 Ex?:e lent

Commissioner/supervisory board have Commissioner Committee and effective supervisory.

Sangat
dumlah 35,000 91,52 32,032 Baik

ety Excellent

DIREKSI

MANAGEMENT
DireRsi memiliki pengenalan dan pelatihan/pembelajaran serta melaksanakan program tersebut Sangat Baik

1 secara berkelanjutan. 1,089 88 0,959 Exge//en[
Management has an introduction, training / learning, and implementing the program ongoingly.

5 Direksi melakRuRan pembagian tugas/fungsi, wewenang dan tanggung jawab secara jelas. 1867 9 171 Sangat Baik
Management conduscts the division of duty, authority, and resposibility clearly. ! ! Excellent

3 DireRsi menyusun permncanaan perusahaan. 4,008 77 30 Baik
Management is arranging the comapny planing. Good

4 DireRsi berperan dalam pemenuhan target Rinerja perusahaan. 8089 o 7643 Sangat Baik
Management has a role to fulfill target of company performance. ! ! Excellent
DirekRsi melaksanakan pengendalian operasional dan Reuangan terhadap implementasi rencana

5 dan Rebijakan perusahaan. 3266 80 2604 Baik
Management is organizing the financial and operational control toward the planning implementation ! ! Cood
and the policy of company.
DireRsi melakRsanakRan pengurusan perusahaan sesuai dengan peraturan perundang-undangan

6 yang berlaku dan anggaran dasar. 0778 o5 0739 Sangat Baik
Management is conducting Direksi melaksanakan cmpaniy’s performancee based on legislation ! ' Excellent
rule and basis budget.
DireRsi melakukRan hubungan yang bemilai tambah bagi perusahaan dan stakeholders. Sangat Baik

7 6,689 92 6177
Management conduct a great relation as an extra value of company and stakeholders. Excellent
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. . Bobot / Skor/ Nilai /
Indikator / Indicator Quality Score Assesment
DIREKSI
MANAGEMENT
DireRsi memonitor dan mengelola potensi benturan Repentingan anggota Direksi dan manajemen Baik
8 di bawah DireRsi. 1,089 79 0,856 Good
Management monitors and manages the potential conflicts of interest with another members.
DireRsi memastikRan perusahaan melaksanakan Reterbukaan informasi dan RomuniRasi sesuai
peraturan perundang-undangan yang berlaRu dan penyampaian informasi Repada Dewan Sanqat Baik
9 Komisaris/Dewan Pengawas dan Pemegang Saham tepat waktu. 1,089 100 1,089 9
Excellent
Management ensures the company in conducting the transparency of information and
communication based on legislation rule.
DireRsi menyelenggarakan rapat DirekRsi dan menghadiri Rapat Dewan Komisaris sesuai dengan
10 Retentuan perundang-undangan. 1556 o5 1478 Sangat Baik
Management associates director meeting and attending Commissioner meeting based on ! ! Excellent
legislation rule.
I DireRsi wajib menyelenggarakan pengawasan intern yang berkualitas dan efeRiif. 170 77 1320 BaiR
Management is obliged to implement an internal control effectively. ! ! Good
DireRsi menyelenggarakRan fungsi seRretaris perusahaan yang berkualitas dan efekiif. Baik
12 - 1,71 83 1,420
Management is organizing the majority function of secretary in quality and effective company. Cood
DireRsi menyelenggarakan RUPS Tahunan dan RUPS lainnya sesuai peraturan perundang- Baik
13 undangan. 2,022 79 1,595 Good
Management is conducting anual RUPS based on legislation rule.

Jumlah

Quantity

Sangat
30,702 Baik
Excellent

35,000

The assesment result of GCG in fulfilment level of parameter
and criteria for Board of Commissioners can be concluded
that the parameter implementation in certain category had
achieved the best practice or excellent with approximately

Hasil asesmen GCG atas tingkat pemenuhan masing- masing
parameter dan Rriteria, untuk Dewan Komisaris dapat disimpulkan
bahwa penerapan parameter pada Rategori lertentu telah
mencapai best practices atau sangat baik dengan capaian 100%

antara lain:

+ Dewan Komisaris yang baru diangRat mengikuti program -«
pengenalan yang diselenggarakan oleh perusahaan

+ Dewan Komisaris memiliki RebijaRan dan melaksanakan
pembagian tugas diantara anggota Dewan Komisaris

+ Dewan Komisaris menetapRan mekanisme pengambilan ¢
Reputusan Dewan Komisaris

+ Dewan Komisaris memberikan arahan tentang hal-hal penting -+
mengenai perubahan lingkungan bisnis yang diperkirakan
aRan berdampak besar pasa usaha dan Rinerja perusahaan
secara tepat waktu dan relevan

+ Dewan Komisaris dalam batas kRewenangannya merespon  *
saran, harapan, permasalahan, dan Reluhan dari stakeholders

+ Dewan Komisaris memberikan arahan tentang Rebijakan dan -«
pelaksanaanpengembanganRarir, RebijaRan standarakuntansi,
Rebijakan pengadaan,kRebijakan mutu dan pelayanan

+ Dewan Komisaris mengawasi dan memantau Repatuhan  *
DireRsi dalam menjalankan perusahaan sesuai RKAP dan /
atau RIPP

+ Dewan Komisaris mengajuRan calon auditor eRsternal Repada  +
RUPS

score 100%, mainly:

Commissioner follows the introduction program which is
organizing by the company.

Commissioner has policy in division duties between
Commissioner's member.

Commissioner determines mechanism of Commissioner
taking decision .

Commissioner gives the direction about the important things
in bussines environment which is expected to have a major
impact on the operation and performance of the company
in a timely and relevant.

Commissioner has an authority to give a respon like aadvice,
expectation, problem, and complaint from stakeholder.
Commissioner gives any devices about policy and
conducting career development, standar accountant,
procurement, quality, and service policy.

Commissioner is controling and watching the loyalty of
management in running the company based on RKAP and
RIPP.

Commissioner proposes the candidates of external auditors
to RUPS.
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Dewan Komisaris memastikan audir ersternal dan auditintemal
dilaksanaRan secara efekRlif

Dewan Komisaris melaporkan dengan segera Repada RUPS
apabila terjadi gejala menurunnya Rinerja perusahaan serta
saran saran yang telah disampaikan DireRsi untuk memperbaiki
permasalahan yang dihadapi.

Dewan Komisaris mengusulRan calon anggota direRsi Repada
pemegang saham sesuai RebijaRan dan Rriteria seleksi yang
ditetapRan

Dewan Komisaris mengusulRan remunerasi DireRsi sesuali
Retentuan yang berlaku dan penilaian Rinerja DireRsi.

Dewan Komisaris memastikan prinsip prinsip Tata Kelola
Perusahaan yang Baik telah diterapRan secara efeRtif dan
berkelanjutan.

Dewan Komisaris menyelenggarakRan rapat yang efeRtif
dan menghadiri rapat tersebut sesuai Retentuan perundang
undangan.

Dewan Komisaris memiliki SeRretaris Dewan Komisaris untuR
menduRung tugas ReseRretariatan Dewan Komisaris.

Dewan Komisaris memiliki Komite Dewan Kmisaris yang
efektif

SedangRan untuR DireRsi pada Rategori penerapan parameter
pada Rategori yang telah mencapai best practices atau sangat
baik dengan capaian 100% antara lain:

DireRsi menetapkan struktur/susunan organisasi yang sesuai
dengan Rebutuhan perusahaan

DireRsi menempatkan Raryawan pada semua tingRatan jabatan
sesuai dengan spesifiRasi jabatan dan memiliki rencana
suRsesi untuk seluruhjabatan dalam perusahaan.

DireRsi melakRsanakan program/Regiatan sesuai dengan RKAP
dan mengambil Reputusan yang diperlukan setelah melalui
analisis dan tepat waRtu.

DireRsi menetapRan target Rinerja berdasarkan RKAP dan
diturunRan secara berjenjang ditingRat unit, sub unitdan jabatan
di dalam organisasi.

DireRsi melakRuRan analisis dan evaluasi terhadap capaian
Rinerja untuR jabatan dibawah DireRsi dan tingRat perusahaan
DireRsi menerapRan RebijaRan akuntansi dan penyusunan
laporan Reuangan sesuai dengan standar akuntansi (SAK)
DireRsi menetapkan mekanisme untuR menjaga Repatuhan
terhadap peraturan perundang-undangan dan peranjian
dengan pihak Retiga,

DireRsi melakRuRan hubungan yang bermnilai tambah bagi
perusahaan: pelaksanaan hubungan dengan Rreditur,
pelaksanaan Rewajiban Repada Negara, pelakRsanaan
hubungan dengan Raryawan perusahaan dan upaya untuR
meningRatkan nilai pemegang saham secara Ronsisten dan
berkelanjutan.

DireRsi melaporkan informasi-informasi yang relevan Repada
Pemegang Saham dan Dewan Komisaris dan memberikan
perlakuRan yang sama dalam memberikan informasi Repada
Pemegang Saham dan Dewan Komisaris.

Direksi memiliki pedoman/tata tertib rapat direksi, menghadiri
seliap rapat direRsi, maupun rapat DireRsi dan Komisaris,
melakRuRan evaluasi terhadap pelaksanaan Reputusan
hasil rapat sebelumnya, menindaRlanjuti arahan dan / atua
Reputusan Dewan Komisaris.

Perusahaan memiliki  piagam pengawasan intern yang
ditetapkan oleh direRsi

SeRretaris perusahaan dilengRapi dengan dilengRapi dengan
factor-faktor pendukRung Reberhasilan pelaksanaan tugasnya.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Commissioner must to ensure the external and internal
audits are carried out effectively.

Commissioner immediately reports to GMS if there is a
symptom of declining performance of the company occur
and suggestions that have been submitted to Director in
solving the problems faced.

Commissioner proposed some directors candidate to the
stakeholders according to the policy and selection criteria.
Commissioner proposed remuneration of Directors in
accordance with applicable regulations and performance
assessment of Directors.

Commissioner shall ensure the principles of Good
Corporate Governance which has been applied effectively
and sustainably.

Commissioner held an effective meetings and to attend the
meeling in accordance with legislation rule.

Commissioner has the Commissioner secretary to support
the secretarial duties of Commissioner.

Commissioner has an effective Commissioner commitee.

Whereas for Director’s category, the application of parameters
have achieved the excellent or best practices category with
approximately achievement of 100%, mainly:

Director establishes the structure or organization that meets
the company's needs.

Director put the employees at all official levels in accordance
with job Description and it has a succession plan for all
positions in company .

Director implements any programs / activities in accordance
with RKAP and take the necessary decisions through the on
time analysis.

Director sets performance targets based on RKAP and
gradually lowered inevery units, sub-units and positions
within the organization.

Director conducts the analysis and evaluation of the
achievement for the post under director and the company
level

Director applies an accounting policies and the preparation
of financial report based on an accounting standards
(SAK).

Director establishes a mechanism to maintain the
compliance with legislation rule and the agreements with
the third parties.

Director has an extra valuable to the company: the
implementation of relation with creditors, the application
of obligation to the State, Reeping a good relationship
with company’s employees and effort to enhance the
shareholder value consistently and sustainably.

Director reports the relevant information to the shareholders
and the Commissioners. Then, giving the same treatment
in providing the information to the shareholders and
Commissioners.

Director has guidelines / disciplinary board meeting,
attended every meeting of the director, as well as meetings
of directors and Commissioners, conducting same
evaluation toward the implementation of the result meeting
before, following up the advices of Commissioners.

The company has internal control charter established by the
directors.

The company's secretary is equipped with some supporting
factors to successfully carry out the duties.
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URAIAN MENGENAI KEBIJAKAN REMUNERASI BAGI

DEWAN KOMISARIS DAN DIREKSI

DESCRIPTION OF THE REMUNERATION POLICY
FOR THE BOARD OF COMMISSIONERS AND DIRECTORS

@ REMUNERASI DEWAN KOMISARIS DAN
DIREKSI

Remunerasi Dewan Komisaris mengacu pada [Peraturan
Menteri Badan Usaha MilikR Negara Nomor O4 Tahun 2014
tentang Pedoman Penetapan Penghasilan Direksi, Dewan
Komisaris dan Dewan Pengawas Badan Usaha Milik Negara
dan Keputusan Menteri Badan Usaha Milik Negara Nomor : SK
-46/MBU/2014 tentang Pedoman Perhitungan Gaji DireRtur
Utama dan Tantiem/Insentif Kinerja DireRsi, Dewan Komisaris
dan Dewan Pengawas Badan Usaha MilikR Negara. Dan
Keputusan SeRretaris Kementrian Badan Usaha MilikR Negara
Nomor : SK/SMBU/2014 tentang FaRtor Penyesuaian Inflasi
untuR Perhitungan Gaji Anggota Direksi Badan Usaha Milik
Negara.

MeRanisme perhitungan gaji dan tunjangan anggota DireRsi
dan Dewan Komisaris dilakuRan oleh Komite Nominasi dan
Remunerasi PT Semen Indonesia tbR Dasar perhitungan
remunerasi DireRsi tahun 2015 melalui FPI (Faktor Penyesuaian
Industri) dan pada KPI (Key Performance Indicator) serta TKP
(TingRat Kesehatan Perusahaan) merujuk Repada Keputusan
Menteri Badan Usaha Milik Negara Nomor : SK -46/MBU/2014
tentang Pedoman [Perhitungan Gaji DireRtur Utama dan
Tantiem/Insentif Kinerja DireRsi, Dewan Komisaris dan Dewan
Pengawas Badan Usaha MiliR Negara. Dan Keputusan
Sekretaris Kementrian Badan Usaha Milik Negara Nomor :
SK/SMBU/2014 tentang FaRtor Penyesuaian Inflasi untuR
Perhitungan Gaji Anggota DirekRsi Badan Usaha Milik Negara.

Dewan Komisaris mengusulkan besaran remunerasi untukR
Direksi dan Dewan Komisaris Repada Pemegang Saham
melalui usulan tentang Remunerasi untuR DireRsi dan Dewan
Komisaris, dan mendapat persetujuan dari Kuasa Menteri
BUMN selaku Pemegang Saham.

Remunerasi untuR DireRsi ditetapkan dalam RUPS Tahunan
tanggal 16 April 2015 dan berlaRu efeRtif terhitung tanggal
1 Januari 2015, Pemberian Remunerasi Repada DireRsi
memperhatiRan realisasi pencapaian IndiRator Kinerja Kunci
(KPI) DireRsi pada 2015.

Total tantiem bagi Direksi dan Dewan Komisaris untur Rinerja
2015 dibagi sesuai dengan Romposisi faktor jabatan serta
proporsional dengan masa jabatan masing-masing DireRsi
dan Dewan Komisaris.

Remunerasi bagi anggota Dewan Komisaris diberikan dengan
basis formula yang ditetapRan oleh RUPS yang sebelumnya
telah melalui Rajian yang dilakukan oleh Komite Nominasi dan
Remunerasi PT Semen Indonesia.

Target pencapaian Dewan Komisaris dikaitkan dengan aspek
pengawasan, pengendalian risiko dan pembenahan atas
beberapa Relemahan yang diketemukan dalam menjalankan
operasional perusahaan.

© REMUNERATION FOR THE BOARD OF
COMMISSIONERS AND DIRECTORS

Remuneration for the board of Commissioners refers to
the Regulation of the Minister of State Owned Enterprises
(SEOs) No. 04 in 2014 on Guidelines for Determination of
Income of Directors, Board of Commissioners and the Board
of Trustees of SOEs, and decree of the Minister of State
Owned EnterprisesNo.. SK -46/MBU/2014 on Guidelines of
Salary Calculation for President Director and Bonus/Intensive
performance of Directors, Board of Commissioners and the
Board of Trustees of SOEs, and decree of the secretary of the
Ministry of SEOs No..SK/S.MBU/2014 on Inflation Adjustment
Factor for Salary Calculation of Directors SEOs.

The calculation mechanism of salary and allowance for
Directors and the Board of Commissioners was conducted by
the Nomination and Remuneration Committee of PT Semen
Indonesia tbk. The basis of calculation of the remuneration for
Directors in 2015 was referred to the IAF (Industrial Adjustment
Factor) and the KPPl (Key Performance Indicator) and CHL
(Corporate Health Level) referring to the decree of theMinister of
State Owned EnterprisesNo. : SK -46/MBU/2014 on Guidelines
of Salary Calculation for President Directorand Bonus/Intensive
performance of Directors, Board of Commissioners and the
Board of Trustees of SOEs, and decree of the secretary of the
Ministry of SEOs No..SK/S.MBU/2014 on Inflation Adjustment
Factor for Salary Calculation of Directors SEQOs.

The Board of Commissioners proposed remuneration draft
for Directors and Board of Commissioners to shareholders
through proposal on remuneration for Directors and Board of
Commissioners, and obtained an approval from proxy of the
Minister of SOEs as shareholders.

The remuneration of Directors was set in the Annual GMS on
April 16, 2015 and became effective on January 1, 20I5. The
determination of remuneration of Directors was based on the
realization of Directors’ Key Performance Indicators (KPl) in
20I5.

The total bonus for Directors and Board of Commissioners for
their performance in 2015 was divided base on the composition
of their position factor and was proportional to the office term
of each Directors and Board of Commissioners.

The remuneration formembers of the Board of Commissioners
was granted on the basis of a formula set by GMS, which was
reviewed by the Nomination and Remuneration Committee of
PT Semen Indonesia.

The target achievement of the Board of Commissioners
was associated with monitoring aspects, risk control and
improvement over some drawbacks were found in running of
the company’s operations.
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@ INDIKATOR PENETAPAN REMUNERASI DEWAN
KOMISARIS

Dewan Komisaris berhak atas penghasilan yang terdiri dari
honorarium, tunjangan, fasilitas dan tantem. Penetapan
penghasilan tersebut mempertimbangkan faktor pendapatan
aktiva, tingRat inflasi, kRondisi dan Remampuan Reuangan
[Perusahaan dan faRtor-faktor yang lain yang relevan, serta
tidakR bertentangan dengan perundang-undangan yang
berlaku.

@ STRUKTUR DAN KOMPONEN REMUNERASI
DEWAN KOMISARIS :

Dewan Komisaris menerima besaran remunerasi tetap
dan tidaR tetap yang mencakup gaji, tantiem, fasilitas dan
tunjangan lainnya yang jumlahnya direkomendasikan oleh
Komite Nominasi dan Remunerasi PT Semen Indonesia. serta
diputuskan melalui RUPS.

URAIAN PENGHASILAN

Income Item Description

KETERANGAN

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© DETERMINATION INDICATOR FOR
REMUNERATIONOF THE BOARD OF
COMMISSIONERS

The Board of Commissionersdeserves to get income that
consists of salary, allowance, and bonus. Those income
determinationsconsider the income assets factor, inflation,
financial condition and the ability of the company, and other
factors that are relevant, and do not in conflict with applicable
legislation.

©® STRUCTURES AND COMPONENTS
OF REMUNERATION OF THE BOARD OF
COMMISSIONERS:

The Board of Commissioners received a fixed and non-
fixed amount of remuneration which covered salary, bonus,
facilities and other allowances that was recommended by
the Nomination and Remuneration Committee of PTSemen
Indonesia, and was decided in GMS.

Honorarium

Salary

Komisaris Utama = 45% dari gaji DireRtur Utama.
Komisaris = 90% dari honorarium Komisaris Utama.

President Commissioner= 45% of President Director’s salary.
Commissioner = 90% of President Commissioner'ssalary.

Komisaris Utama
President Commissioner

Tunjangan / Fasilitas

Allowance / Facility

* Pendapatan bulanan
* Monthly Income

Gaji Pokok

Main Salary 57672000

Tunjangan
Allowance

* Pendapatan Tahunan
« Yearly Income

Komisaris
Commissioner

51.904.800

Tunjangan Hari Raya
Holiday Allowance

Asuransi Purna Jabatan
Retirement Insurance

Tantiem
Bonus

* Fasilitas
= Facility

Kesehatan
Health

Bantuan Hukum
Legal Aid

Dibayarkan 1 Rali Honorarium
Paid I time of salary

Premi yang ditanggung oleh perusahaan
sebesar 25% dari Honorarium dalam 1 tahun
The premiums paid by the company
amounted to 25 % of salary in 1 year

Dibayarkan sebesar 45% dari Tantiem
Direktur Utama
Paid 45% of President Director’s Bonus

Dalam bentuR asuransi Resehatan
In the form of Health Insurance

Dibayarkan sesuai pengeluaran
[Paid in accordance to spending

Dibayarkan 1 Rali Honorarium
PPaid I time of salary

Premi yang ditanggung oleh perusahaan
sebesar 25% dari Honorarium dalam 1 tahun
The premiums paid by the company
amounted to 25 % of salary in 1 year

Dibayarkan sebesar 90% dari Tantiem
Komisaris Utama
Paid90% of President Commissioner’s Bonus

Dalam bentuR asuransi Resehatan
In the form of Health Insurance

Dibayarkan sesuai pengeluaran
PPaid in accordance to spending
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Adapun rincian remunerasi yang diterima Dewan Komisaris
tahun 2015 sebagai berikut :

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

The remuneration details received by the Board of
Commissioners in 2015 are as follows:

REMUNERASI DEWAN KOMISARIS TAHUN 2015

REMUNERATION OF THE BOARD OF COMMISSIONERS IN 2015

Nama Gaji/Honor
Name Salary

Idrus A. Paturusi
(Komisaris Utama) 695.736.000
(President Commissioner)

Tunjangan TOTAL
Allowance Total

1.651.590.000 69.627.380 2416953380

Widodo Santoso
(Komisaris) 626162400
(Commissioner)

1.486.431.000 73.219.695 2175813095

Andi Herry Iskandar
(Komisaris)
(Commissioner)

626162400

1.486.431.000 51.498.300 2164.061.700

Wahab Talaohu
(Komisaris) 626162400
(Commissioner)

1.486.431.000 59.228.000 2171.821.400

@ URAIAN MENGENAI KEBIJAKAN REMUNERASI
BAGI DIREKSI

Prosedur Penetapan Remunerasi

KebijaRan remunerasi Dewan Komisaris dan DireRsi

dilaksanakan oleh Pemegang saham Perseroan yaitu PT

Semen Indonesia (Persero) TbR, meRanisme penetapan

remunerasi tersebut ditentukan sebagai berikut :

+ Komite Nominasi dan Remunerasi mengajuRan usulan
remunerasi bagi DireRsi dan Dewan Komisaris berdasarkan
azas Rewajaran dan Rinerja perseroan Repada Dewan
Komisaris;

+ Dewan Komisaris melanjutkRan usulan remunerasi Komite
Nominasi dan Remunerasi Re Pemegang Saham;

+ [Pemegang Saham melaksanakan RUPS dan menetapkan
remunerasi bagi DireRsi dan Dewan Komisaris.

Remunerasi DireRsi

[Penetapan besaran remunerasi anggota DireRsi ditetapkan
setiap tahun dalam RUPS bersamaan dengan penetapan
besaran remunerasi Dewan Komisaris. Usulan Dewan
Komisaris melalui Komite Nominasi dan Remunerasi Repada
perseroan untukR memberiRan remunerasi Repada DireRsi
dan Komisaris dengan memperhatiRan tanggung jawab dan
Capaian masing-masing. Besaran remunerasi ditetapkan
sedemiRian rupa sehingga mekanisme check and balance
antara Redua organ perseroan tersebut tetap terjaga.

StruRtur Komponen Remunerasi DireRsi
Keputusan Pemegang Saham dalam RUPS menetapkan
penghasilan DireRsi dengan rincian sebagai berikRut:

URAIAN PENGHASILAN

Income Item Description

KETERANGAN

® JESCRIPTION OF THEREMUNERATION
POLICYFOR DIRECTORS

Procedures of Determining Remuneration

Remuneration Policy of the Board of

CommissionersandDirectors is held by shareholders: PT

Semen Indonesia (Persero) TbR, the mechanism of determining

remuneration is determined as follows:

« The Nomination and Remuneration Committee propose
remunerationdraftfor Directors and Board of Commissioners
based on the principles of fairess and the company’s
performance to the Board of Commissioners.

» Board of Commissioners forward the remuneration draft of
The Nomination and Remuneration to shareholder.

« Shareholder implement the GMS and determine the
remuneration for Directors and Board of Commissioners

Remuneration for Directors

Amount  Determination — of the  Remuneration  for
Directorsis determined annually at the GMS together with
Amount Determination of the Remuneration forBoard
of Commissioners. The proposal of the [Board of
CommissionersthroughtheNomination and  Remuneration
Committee is given to the company and the company
provides the remuneration for Directors and Commissioners
withreference to their responsibilities and achievement
The amount of remuneration is determined in a waythat the
mechanism of checks and balancesbetweenthe two organs
can be maintained.

Structure Component of Directors’ Remuneration
Thedecision of shareholders at the GMS determine the salary
of Directors with the following detail:

DireRtur Utama = 100%.

Gaji DireRsi = 90% dari DireRtur Utama.
Salary President Director = 100%.

Director = 90% of President Director.
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Tunjangan / Fasilitas

Allowance / Facility

* Pendapatan bulanan
« Monthly Income

Gaji PokoR
Main Salary

Tunjangan Operasional
Allowance

* Pendapatan Tahunan
« Yearly Income

Tunjangan Hari Raya
Holiday Allowance

Tunjangan Perumahan
Housing Allowance

Asuransi Purna Jabatan
Retirement Insurance

Tantiem
Bonus

* Fasilitas
« Facility

Kendaraan

Kesehatan
Health

Bantuan Hukum
Legal Aid

DireRtur Utama
President Director

106.800.000

Dibayarkan 1 Rali Gaji
Paid 1 time of salary

Rumah dinas dan Perabot
Home offices and Furniture

Premi yang ditanggung oleh perusahaan sebesar 25% dari
Gaji dalam 1 tahun

The premiums paid by the company amounted to 25 % of
salary in 1 year

Berdasarkan penetapan RUPS/Menteri dalam pengesahan
laporan tahunan dan dikaitran dengan target-target

KPI sesuai RKAP tahun yang bersangkutan dan telah
ditetapkRan dalam anggaran perusahaan

Based on the determination of the GMS / Minister in annual
ratification reports and associated with KPPl targets according
RKAP concerned and set out in the company’s budget.

1 (satu) unit beserta biaya pemeliharaan dan biaya
operasional dengan memperhatikan Rondisi Reuangan
1 (one) unit along with the maintenance and operational
costs by taking into account the financial condition

Dalam bentuR asuransi Resehatan
In the form of Health Insurance

Dibayarkan sesuai pengeluaran
[Paid in accordance to spending

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

DireRtur
Director

96.120.000

Dibayarkan 1 Rali Gaji
Paid I time of salary

Rumah dinas dan Perabot
Home offices and Furniture

Premi yang ditanggung oleh perusahaan sebesar 25% dari Gaji
dalam 1 tahun

The premiums paid by the company amounted to 25 % of salary
inlyear

Dibayarkan sebesar 90% dari Tantiem DireRtur Utama
Paid90% of President Director’s Bonus

1 (satu) unit beserta biaya pemeliharaan dan biaya operasional
dengan memperhatiRan Rondisi Reuangan

1 (one) unit along with the maintenance and operational costs by
taking into account the financial condition

Dalam bentuR asuransi Resehatan
In the form of Health Insurance

Dibayarkan sesuai pengeluaran
PPaid in accordance to spending

[Perseroan menetapkan target pencapaian DireRsi yang
diRaitkan dengan Remampuan menghasilkan laba, menjaga
Reberlangsungan dan mengembangkan usaha perseroan
serta mempertimbangkan Romitmen waRtu yang disediakan
dalam penetapan remunerasi. Seluruh anggota DireRsi harus
memberikan kRomitmen waktu penuh dalam menjalankan
tugasnya di perseroan.

REMUNERASI DIREKSI TAHUN 2015

REMUNERATION OF DIRECTORS IN 2015

The Company’s Board of Directors set a target of achieving
that is associated with the ability to generate profits , sustain
and develop the company’s business as well as considering
the time commitment is provided in the remuneration . All
members of the Board of Directors must provide a full time
commitment in carrying out their duties in the company.

Nama Gaji/Honor Tunjangan JUMLAH
Name Salary Allowance Total
Andi Unggul Attas/Direktur Utama/ 1311600000 3670.200.000 239580000 = 5221.380.000
President Director

Toto Sudibyo/DireRtur Produksi/Director 173 44,0 000 3303.180.000 119.500.000 4,596.120.000
Of Production

?r‘]‘:nh; n/DireRtur Keuangan/ Director of 1179.560.000 3303.180.000 215.620.000 4,698.360.000
Tri Abdi Satrijo/Direktur Komersial/ 1173.440.000 3303180.000 119.500.000 4596120.000
Director of Commerce
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FREKUENSI DAN TINGKAT KEHADIRAN RAPAT
DEWAN KOMISARIS, RAPAT DIREKSI, DAN RAPAT

GABUNGAN DEWAN KOMISARIS DENGAN DIREKSI
FREQUENCY AND ATTENDANCE MEETING LEVEL OF THE BOARD OF
COMMISSIONERS, DIRECTORS MEETING, AND JOINT MEETINGS BETWEEN
THE BOARD OF COMMISSIONERS AND DIRECTORS.

@ RAPAT DEWAN KOMISARIS

Rapat Dewan Komisaris dilakuRan secara teratur sekRurang-

Rurangnya satu Ralisebulandalam rangka proses pengawasan

terhadap Regiatan operasional perseroan diantaranya;

+ Rapat Internal Dewan Komisaris yang dihadiri oleh Komite-
Romite.

+ Rapat Khusus Dewan Komisaris dengan DireRsi untuk
membahas Rinerja perseroan atau hal-hal yang spesifiR.

+ Rapat Korporasi Grup PT Semen Indonesia (Persero) TbR
membahas Rinerja bulanan perseroan.

+ Kunjungan Kerja Re perseroan sesuai Rebutuhan.

+ Pertemuan di berbagai loRasi sesuai Rebutuhan.

Sepanjang tahun 2015 Dewan Komisaris melakRsanakan rapat
masing masing sebanyak 12 Rali yang terdiri dari rapatinternal
Dewan Komisaris, rapat dengan DireRsi dan rapat dengan
Semen Indonesia Grup.

@ DAFTAR KEHADIRAN RAPAT DEWAN
KOMISARIS TAHUN 2015

[Pada tahun 2015 Rehadiran rapat Dewan Komisaris sbb:

© THE BOARD OF COMMISSIONERS’ MEETINGS

The Meetings of the Board of Commissioners conducted on
a regular basis at least once a month in order to supervise the
operations of the company including;

+ Internal meetings of the Board of Commissioners that are
attended by committees.

+ Special meetings of the Board of Commissioners and the

Directors to discuss the performance of the company or
specific matters.
Corporate Meetings of I°’T Semen Indonesia (Persero) Tbk Group
discusses about the monthly performance of the company.
Working visit to the company as needed.

+ Meetings in various locations as needed.

During 2015 the Board of Commissioners performed 12
meetings, consisted of internal meetings of the Board of
Commissioners, meetings with the Directors, and meetings
with Semen Indonesia Group.

©® MEETING ATTENDANCE LIST OF THE BOARD OF
COMMISSIONERS IN 2015

In 2015, meeting attendance list of the board of Commissioners
as follows:

DAFTAR KEHADIRAN RAPAT DEWAN KOMISARIS TAHUN 2015
MEETING ATTENDANCE LIST OF THE BOARD OF COMMISSIONERS IN 2015

NAMA/NAME JABATAN/POSITION

Rapat Internal Dewan Komisaris / Internal Meetings of BOC

Idrus A. Paturusi Komisaris Uiama 12 12 100
President Commissioner

Andi Herry Iskandar Komisaris 12 12 100
Commissioner

Widodo Santoso Komisaris 12 12 100
Commissioner

Wahab Talaohu Komisaris 12 12 100
Commissioner
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© AGENDA RAPAT DEWAN KOMISARIS

+ Rapat Internal Dewan Komisaris yang dihadiri oleh Komite-

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® MEETING AGENDA OF THE BOARD OF

COMMISSIONERS

Romite, pada rapat ini Komite Audit melaporkRan Repada  « Internal meeting of the board of Commissioners is attended

Dewan Komisaris tentang Pending Matters, Performace
yang terdiridari Bidang Keuangan, ProdukRsidan Pemasaran,
Progress Effesiensi dan Lain-lain.

+ Rapat Koordinasi Dewan Komisaris dengan agenda utama

by Committees, in this meeting, Audit Committee report
to the Board of Commissioners about Pending Matters,
Performance which consists of financial sector, productions
and marketing, progress efficiency, etc.

sbb: « Coordination Meeting of the Board of Commissioners with

AGENDA RAPAT DEWAN KOMISARIS

MEETING AGENDA OF THE BOARD OF COMMISSIONERS

the main agenda as follows:

6 Januari/January 1. Pending Matters . Pending Matters
2. Kinerja Desember 2014 2. Performance in December 2014
3. Program Efisiensi 3. Efficiency Program
4. Dan lain-lain 4 Elc
6 Februari/February 1. Pending Matters I Pending Matters
2. Kinerja Januari 2015 2 Performance in January 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Ec
6 Maret/March 1. Pending Matters . Pending Matters
2. Kinerja Februari 2015 2 Performance in February 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4. Ec
6 April/April 1. Pending Matters I Pending Matters
2. Kinerja Maret 2015 2 Performance in March 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4. Ec
6 Mei/May 1. Pending Matters I Pending Matters
2. Kinerja April 2015 2 Performance in April 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Ec
6 Juni/June 1. Pending Matters . Pending Matters
2. Kinerja Mei 2015 2 Performance in May 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4. Ec
7 Juli/ July 1. Pending Matters . Pending Matters
2. KinerjaJuni 2015 2 Performance in June 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
5 Agustus/August 1. Pending Matters . Pending Matters
2. KinerjaJuli 2015 2 Performance in July 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
7 September/September 1. Pending Matters . Pending Matters
2. Kinerja Agustus 2015 2 Performance in August 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
7 ORtober/October 1. Pending Matters . Pending Matters
2. Kinerja September 2015 2 Performance in September 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
5 Nopember/November 1. Pending Matters . Pending Matters
2. Kinerja ORtober 2015 2 Performance in October 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
7 Desember/December 1. Pending Matters . Pending Matters
2. Kinerja Nopember 2015 2 Performance in November 2015
3. Program Efisiensi 3 Efficiency Program
4. Dan lain-lain 4 Elc
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@ FREKUENSI PERTEMUAN DAN TINGKAT
KEHADIRAN DIREKSI

DireRsi secara rutin mengadakRan rapat untuR Roordinasi
seluruh Regiatan, mengawasi dan mengantisipasi hal-hal yang
dapat mengganggu operasional perseroan. Rapat DireRsi
dapat dilakuRan setiap waRtu bilamana dipandang perlu atas
permintaan DireRtur Utama atau usulan oleh sepertiga dari
seluruh anggota DireRsi dan atas permintaan tertulis dari rapat
Dewan Komisaris. Rapat DireRsi dianggap sah dan berhak
mengambil Reputusan yang sah dan mengikat hanya apabila
lebih dari tiga perempat anggota DireRsi hadir atau diwaRili
secara sah dalam rapat.

Sepanjang 2015 Direksi melakRsanakan rapat yang terdiri dari
rapat internal DireRsi, Rapat DireRsi dengan Komisaris dan
Rapat Korporasi Semen Indonesia Grup.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® MEETINGS FREQUENCY AND DIRECTORS’
ATTENDANCE

The Directors regularly hold meeting to coordinate all activities,
oversee, and anticipate problems that can disrupt the company'’s
operations. The Meeling can be held any time deemed necessary
in written request of President Director or proposal from one third
of all members of the Directors and upon written request from the
Board of Commissioners meeting. Such meetings are considered
valid and entitled to make valid and binding decisions only if
more than three-quarters of the members are present or legally
represented in the meeting.

Throughout 2015 the Directors conducted meetings, consisting of
internal meetings, meetings with the Board of Commissioners, and
corporation meeting of Semen Indonesia Group.

DAFTAR KEHADIRAN RAPAT DIREKSI TAHUN 2015
MEETING ATTENDANCE LIST OF DIRECTORS IN 2015

NAMA/NAME JABATAN/POSITION

Internal/Intern

Kehadiran/
Rencana/Plan - Attendece

Andi Unggul Attas DireRtur Utama 43 40 93% 12 12 100%
President Director
Toto Sudibyo DireRtur ProduRsi 43 39 9% 12 12 100%
Director of Production
Tri Abdisatrijo DireRtur Komersial 43 39 91% 12 12 100%
Director of Commerce
Subhan DireRtur Keuangan 43 4] 95% 12 12 100%
Director of Finance
AGENDA RAPAT DIREKSI DIRECTORS’ MEETING AGENDA
AGENDA RAPAT DIREKSI
DIRECTORS’ MEETING AGENDA
TANGGAL/DATE AGENDA AGENDA
27 Januari/January 1. Kinerja Januari 2015 . Performance in January 2015
2. Evaluasi Kontrak Outsorching 2 Evaluate Outsourcing Contract
17 Februari/ February 1. Kinerja Februari 2015 1. Performance in February 2015
2. Kondisi Pemasaran 2 Marketing Conditions
17 Maret/March . Kinerja Maret 2015 1. Performance in March 2015
2. Demand Semen 2. Demand Cement
27 April/ April 1. Kinerja April 2015 I Performance in April 2015
2. Pengeluaran semen 2 Expenditure Cement
18 Mei/May 1. Performance Mei 2015 . Performance in May 2015
2. Pengisian Job (restruRturisasi) 2 Job filling (restructuring)
17 Juni/June . KinerjaJuni 2015 . Performance in June 2015

2. Market Share
3

Penggunaan energi Listrik

2 Market Share
3

Electrical energy usage

9 Juli/July 1. Kinerja Juli 2015 . Performance in July 2015
2. PemakRaian Batubara 2 Coal usage
7 Agustus/August 1. Kinerja Agustus 2015 . Performance in August 2015
2. ProyeR Strategis 2 Strategic Project
9 September/September . Kinerja September 2015 . Performance in September 2015

2. Progres ProyeR Strategis 2. Progress of Strategic Project
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AGENDA RAPAT DIREKSI

DIRECTORS’ MEETING AGENDA

9 ORtober/October . Kinerja ORtober 2015 . Performance in October 2015
2. HUT Perseroan 2 Anniversary of Company
6 Nopember/November 1. Kinerja Nopember 2015 1. Performance in November 2015
2. RKAP 2016 2 Company Budget Work Plan in 2015
14 Desember/December 1. Kinerja Desember 2015 1. Performance in December 2015
2. Progres ProyeR Strategis 2 Progress of Strategic Project
@ FREKUENSI RAPAT GABUNGAN DIREKSI DAN @ FREQUENCY OF JOINT MEETINGS OF
DEWAN KOMISARIS DIRECTORS AND BOARD OF COMMISSIONERS

FREKUENSI RAPAT GABUNGAN DIREKSI DAN DEWAN KOMISARIS
FREQUENCY OF JOINT MEETINGS OF DIRECTORS AND BOARD OF COMMISSIONERS

NAMA / NAME JABATAN/POSITION Rapat/Meeting _ %

Idrus A. Paturusi Komisaris Utama 12 12 100%
President Commissioner
Widodo Santoso IKomisaris 12 12 100%

Commissioner

Andi Herry Iskandar Komisaris 12 1 92%

Commissioner

Wahab Talachu Komisaris 12 12 100%

Commissioner

Andi Unggul Attas DireRtur Utama 12 12 100%
President Director

Toto Sudibyo DireRtur Produksi 12 12 100%
Director of Production

Tri Abdisatrijo DireRtur Komersial 12 12 100%
Director of Commerce

Subhan DireRtur Keuangan 12 12 100%

Director of Finance




ANNUAL REPORT 2015

TATA KELOLA PERUSAHAAN e CORPORATE GOVERNANCE

201

@ AGENDA RAPAT GABUNGAN DEWAN

KOMISARIS DAN DIREKSI

AGENDA RAPAT GABUNGAN DEWAN KOMISARIS DAN DIREKSI
JOINT MEETING AGENDA OF THE BOC AND DIRECTORS

DIRECTORS

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@® JOINT MEETING AGENDA OF THE BOC AND

TANGGAL/DATE AGENDA AGENDA

12 Januari/January 1. Arahan Komisaris. . Commissioners’ Instruction.
Kinerja yang mencapai RKAP : produRsi teraR,|  The performance that reached CBWP : clinker
harga jual hasil penjualan-hasil penjualan, production, average Selling Price, Main cost
HPP, EBITDA, EBITDA Margin sedangkRan of sales, EBITDA, EBITDA Margin, while
tidak mencapai RIKAP : produksi semen, the performance that did not reach CBIWP :
volume penjualan, Harga penjualan net dan cement production, sales volume , net sales
beban usaha. prices and operation expenses.
2. Pending matters. 2 Pending matters.
3. Kinerja Desember 2014. 3. Performance in December 2014.
4. ProyeR strategis. 4. Strategic project.
5 RKAP 2005 5. Company Budget Work Plan (CBWP) in

2015,

10 Februari/February 1. Arahan Komisaris. . Commissioners’ Instruction.
Kinerja yang mencapai RKAP : produRsi The performance that reached CBWWP : clinker
terak dan semen, volume Penjualan, hasil production and Cement, Sells volume, net
penjualan net, HPP, EBITDA dan EBITDA sales prices, COGS, EBITDA and EBITDA
Margin sedangRan tidakR mencapai RKAP, Margin while the performance that did not
harga jual hasil penjualan-hasil penjualan reach CBWP, average selling prices because
Rarena harga jual semen turun. sale prices of cement is decreasing.
2. Pending matters. 2 Pending matters.
3. Kinerja Januari 2015. 3 Performance in January 20I15.
4. ProyeR strategis. 4. Strategic project.

10 Maret/March 1. Arahan Komisaris. I.- Commissioners’ Instruction.
Kinerja yang mencapai RKAP : HPP The performance that reached CBWP : COGS,
sedangRan yang lainnya tidak mencapai. while others did not reach.
2. Pending matters. I. Pending matters.
3. Kinerja Februari 2015. 2. Performance in February 20I5.
4. ProyeR strategis. 3 Strategic project.

13 April/ April 1. Arahan Komisaris. 1. Commissioners’ Instruction
Kinerja yang mencapai RKAP : HPP dan The performance that reached CBWP : COCS
beban bunga sedangkan yang lainnya tidak and Interest expense, while others did not
mencapai. reach.
2. Pending matters. 2. Pending matters.
3. Kinerja Maret 2015. 3 Performance in March 2015.
4. ProyeR strategis. 4. Strategic project.

8 Mei/May 1. Arahan Komisaris. 1. Commissioners’ Instruction.
Kinerja yang mencapai RKAP : produRsi The performance that reached CBIWP : clinker
terak dan HPP sedangRan yang lainnya tidak |  production and COGCS, while others did not
mencapai. reach.
2. Pending matters. 2 Pending matters.
3. Kinerja April 2015. 3 Performance in April 2015.
4. Revisi RKAP 2015. 4. Revision of CBWP 20I5.
5. ProyeR strategis. 5. Strategic project.

15 Juni/June 1. Arahan Komisaris. . Commissioners’ Instruction.
Kinerja yang mencapai RKAP : HPP The performance that reached CBIWP : COGS,
sedangRkan yang lainnya tidak mencapai while others did not reach because there are
Rarena adanya persaingan yang sangat very tight competition, so it must be doing
Retat, maka harus dilakRuRan efesiensi untuk some efficiency to decrease COGM and
menurunRan biaya produRsi dan HPP. COGS.
2. Pending matters. 2 Pending matters.
3. Kinerja Mei 2015. 3 Performance in Mei 20I5.
4. ProyeR strategis. 4. Strategic project.
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AGENDA RAPAT GABUNGAN DEWAN KOMISARIS DAN DIREKSI

JOINT MEETING AGENDA OF THE BOC AND DIRECTORS

TANGGAL/DATE AGENDA

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

AGENDA

Semua Rinerja tidak dapat mencapai RKAP.
2. Pending matters.

3. Kinerja September 2015

4. Program efisiensi.

5. RKAP 2016.

9 Juli/July 1. Arahan Komisaris. 1. Commissioners’ Instruction.
Kinerja yang mencapal RKAP_: produRsi . The performance that reached CBWP :
terak dan harga jual hasil penjualan-hasil ) ;
. . X clinker production and average sell prices
penjualan sedangkan yang lainnya tidakR ) )
- ) L while others did not reach. Hopefully, formed
mencapai. Diharapkan Tim efisiensi yang .
’ Efficiency Team presents the efforts to
sudah terbentuR, mempresentasikRan upaya
) - decrease COGM and COGS.
menurunRan biaya produRsi dan HPP.
2. Pending matters. 2 Pending matters.
3. Kinerja Juni 2015. 3 Performance in June 20I5.
4. ProyeR strategis. 4. Strategic project.
7 Agustus/August 1. Arahan Komisaris. I. Commissioners’ Instruction.
Kinerja yang perlu diapresiasikan produRsi Performance needs to be appreciated is Riln
Riln Pabrik Tonasa 5 dan sektor pemasaran Tonasa 5 Plant production and marketing
penjualan dalam negeri sedangkan yang sector sales of the Interior while others did
lainnya tidak mencapai. not reach.
2. Pending matters. 2. Pending matters.
3. Kinerja Juli 2015. 3 Performance in July 2015.
4. ProyeR strategis. 4. Strategic project.
9 September/September 1. Arahan Komisaris. . Commissioners’ Instruction.
Semua Rinerja tidak dapat mencapai RKAP. All the performances did not reach CBIVP.
2. Pending matters. 2 Pending matters.
3. Kinerja Agustus 2015. 3 Performance in August 20I5.
4. Program efisiensi. 4. Efficiency program.
5. Exit Meeting Evaluasi Penerapan GCG dan 5. ExitMeeting Evaluation of GCG
. . implementation and Risk Management
Risk Management Maturity Level tahun 2014
. Maturity Level in 2014 with BPKPP, Monday 14
bersama BPKP, Senin 14 September 2015.
September 2015,
9 ORtober/October 1. Arahan Komisaris. I. Commissioners’ Instruction.

All the performances did not reach CBIWP.
2 Pending matters.

3 Performance in September 2015

4. Efficiency program.

5. CBWP 20I6.

6 Nopember/November

1. Arahan Komisaris.

Kinerja yang mencapai RKAP : produRsi terak
dan hasil penjualan net. Sedangkan tidakR
mencapai RICAP : produRsi semen, harga jual
hasil penjualan-hasil penjualan dan HPP.

2. Pending matters.
3. Kinerja ORtober 2015.

4. Program efisiensi.

. Commissioners’ Instruction.

The performance that reached CBIWP : clinker
production and net sales results. While the
performance that did not reach CBIWP :
cement production, average selling prices
and COCS.

2. Pending matters.
3. Performance in October 20I5.

4. Efficiency program.

14 Desember/December

1. Arahan Komisaris.

Kinerja yang mencapai RKAP : ProduRsi
semen dan volumee Penjualan dan Harga
PoRoR Penjualan sedangRan: hasil penjualan
net, harga jual hasil penjualan-hasil penjualan
dan beban usaha masih belum mencapai
RICAP.

2. Pending matters.
3. Kinerja Nopember 2015.

4. Program efisiensi.

. Commissioners’ Instruction.

The performance that reached CBIWVP :
Cement Production and Selling volume and
COCS, while: net sales Result, average selling
prices and Operating Expenses still have not
reached the CBP

2. Pending matters.
3. Performance in November 20I5.

4. Efficiency program.
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INFORMASI MENGENAI PEMEGANG
SAHAM UTAMA DAN PENGENDALI, BAIK
LANGSUNG MAUPUN TIDAK LANGSUNG,
SAMPAI KEPADA PEMILIK INDIVIDU

INFORMATION ON MAIN AND CONTROLLING SHAREHOLDER,
DIRECTLY OR INDIRECTLY, TO OWNERS OF INDIVIDUALS

© INFORMASI MENGENAI PEMEGANG SAHAM ©® INFORMATION ON MAIN AND CONTROLLING
UTAMA DAN PENGENDALI, BAIK LANGSUNG SHAREHOLDER, DIRECTLY OR INDIRECTLY, TO
MS#IE&NIJBI?OIII(JII]ANGSUNG, SAMPAI KEPADA OWNERS OF INDIVIDUALS

Sejak tahun 2013, saham Perseroan sebesar 99,999 % dimiliki - Since 2013, the company’s share amounting to 99,999 %
oleh PT Semen Indonesia, sisanya sebesar 0,001% dimiliki  owned by PT Semen Indonesia, and the rest of 0,001% owned
oleh Koperasi Karyawan Semen Tonasa. by Koperasi Karyawan Semen Tonasa.

SEITIEN Kfceas aanan
INDO?IESIA .

99,999% - : 0,001%
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PENGUNGKAPAN HUBUNGAN AFILIASI
ANTARA ANGGOTA DIREKSI, DEWAN
KOMISARIS, DAN PEMEGANG SAHAM
UTAMA DAN/ATAU PENGENDALI

AFFILIATE RELATIONSHIP DISCLOSURE AMONG THE
MEMBERS OF DIRECTORS, BOARD OF COMMISSIONERS, AND
MAJOR SHAREHOLDER AND/OR CONTROLLING SHAREHOLDER

@ PENGUNGKAPAN HUBUNGAN AFILIASI © THE DISCLOSURE OF AFFILIATE RELATIONS

KOMISARIS DAN DIREKSI

Komisaris memiliki/tidak memiliki  hubungan Reuangan,
Repengurusan, RepemiliRan saham dan/atau hubungan
Reluarga sampai dengan deragjat Redua dengan anggota
Dewan Komisaris lainnya, Direksi dan/atau pemegang saham
pengendali atau hubungan dengan perseroan yang dapat
mempengaruhi Remampuannya untuk bertindak independen.

Hubungan Reluarga dan Reuangan dapat dilihat pada tabel
sebagai berikut :

BETWEEN THE BOARD OF COMMISSIONERS AND
DIRECTORS

Commissioners has/has no financial, management, ownership
of shares and/or family relations to the second degree with a
member of the Board of Commissioners, the Directors and/or
controlling shareholder, or relationship with the company that
could affect its ability to act independently.

Family and financial relationships can be seen in the following
table:

HUBUNGAN KELUARGA DAN KEUANGAN DAPAT DILIHAT PADA TABEL SEBAGAI BERIKUT
FAMILY AND FINANCIAL RELATIONSHIPS CAN BE SEEN IN THE FOLLOWING TABLE

Hubungan Keluarga Dengan/
Relationshi Keterangan Bila Ada
ewan Hubungan Keluarga
Dewan Komisaris/ Jabatan/ Position Komisaris/ Dan (Atau) Hubungan
Board Of Commissioner Board of Keuangan / Remarks IF|
There Is A Family And
(Or) Financial

DireRsi/ Directol

Idrus A. Paturusi Komisaris Utama X X X X X X
President Commissioner

Andi Herry Iskandar Komisaris X X X X X X
Commissioner

Widodo Santoso Komisaris X X X X X X
Commissioner

Wahab Talaohu Komisaris X X X X X X
Commissioner
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@ RANGKAP JABATAN DEWAN KOMISARIS.

Pada 2015 ada beberapa anggota Dewan Komisaris
merangRap jabatan sebagai anggota DireRsi dan atau Pejabat
ERseRutif pada lebih dari 1 (satu) lembaga/perusahaan dan
alau lembaga lainnya. Jabatan rangkRap Dewan Komisaris
dapat dilihat pada tabel di bawah ini:

RANGKAP JABATAN DEWAN KOMISARIS

CONCURRENT POSITION OF THE BOARD OF COMMISSIONERS

NAMA /7 NAME

JABATAN/POSITION

Lembaga lain/
Other Institutions

RangRkap Jabatan/ Concurrent Position

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© CONCURRENT POSITION OF THE BOARD OF
COMMISSIONERS

In 2015 there were some members of the Board of Commissioners
that held concurrent positions, as members of the Directors and
an Executive Officers in more than | (one) agencies/corporations
and other institutions. The concurrent positions of the members of
the Board of Commissioners can be seen in the table below:

Perusahaan Lain/
Other Corporations

Pada 2015 tidakR ada anggota DireRsi merangRap jabatan
sebagai anggota DireRsi dan atau Pejabat ERseRutif pada
lebih dari 1 (satu) lembaga/perusahaan dan atau lembaga
lainnya. Jabatan rangkap anggota dapat dilihat pada tabel di
bawah ini:

RANGKAP JABATAN DIREKSI

CONCURRENT POSITION OF DIRECTORS

NAMA /7 NAME

JABATAN/POSITION

Lembaga lain/

RangRap Jabatan/ Concurrent Position

Idrus A. Paturusi Komisaris Utama _ —

President Commissioner

sisten T Gubernur
) - Sulsel/ Ist Assistent
Andi Herry Iskandar Komisaris YA/ YES _ _ for South Sulawesi
Governor

Commissioner
Widodo Santoso Komisaris _ _ _

Commissioner
Wahab Talaohu Komisaris _ _ _

Commissioner

@ RANGKAP JABATAN DIREKSI @ CONCURRENT POSITIONS OF DIRECTORS

In 2015 there was no member of the Directors that held concurrent
position, as @ member of the Director and an Executive Officer
at more than 1 (one) agency/coiporation and other institution.
Duplicate position member can be seen in the table below:

Perusahaan Lain/

Other Institutions Other Corporations
Andi Unggul Attas DireRtur Utama _ _
President Director
Toto Sudibyo DireRtur ProduRsi _ _
Director of Production
Tri Abdisatrijo DireRtur Komersial _ _
Director of Commerce
Subhan DireRtur Keuangan - —
Director of Finance
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@ KEPEMILIKAN SAHAM ANGGOTA DEWAN
KOMISARIS DAN DIREKSI

Perusahaan mewajibkan anggota Dewan Komisaris dan
DireRsi untuR  mengungRapkan Repemilikan sahamnya,
baik pada perseroan maupun pada perusahaan lain, yang
berkeduduRan di dalam dan diluar negeri dalam suatu laporan
yang harus diperbaharui setiap tahunnya.

Rincian Kepemilikan Saham Dewan Komisaris dan DireRsi
adalah sebagai berikut :

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© SHARE OWNERSHIP OF THE MEMBERS OF THE
BOARD OF COMMISSIONERS AND DIRECTORS

Commissioners and Directors disclose their shareholding, either
at the current corporation or other companies, located in and
outside the country in a report that must be renewed annually.

Detail of Share Ownership of the Board of Commissioners and
Directors is as follows:

KEPEMILIKAN SAHAM ANGGOTA DEWAN KOMISARIS DAN DIREKSI

SHARE OWNERSHIP OF THE MEMBERS OF THE BOARD OF COMMISSIONERS AND DIRECTORS

KepemilikRan Saham /Share Ownership

NAMA / NAME JABATAN/POSITION
Lembaga lain/ Perusahaan Lain/
Other Institutions Other Corporations
Idrus A. Paturusi Komisaris Utama Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
President Commissioner
Andi Herry Iskandar Komisaris Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
Commissioner
Widodo Santoso Komisaris Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
Commissioner
Wahab Talaohu Komisaris Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
Commissioner
Andi Unggul Attas DireRtur Utama Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
President Director
Toto Sudibyo DireRtur ProduRsi Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
Director of Production
Tri Abdisatrijo DireRtur Komersial Nihil/Nil Nihil/Nil Nihil/Nil Nihil/Nil
Director of Commerce
JSMR, KLBF, MPPA,
Subhan DireRtur Keuangan Nihil/Nil Nihil/Nil Nihil/Nil SILO, MIKA, WTON,
INCO
Director of Finance

KEPEMILIKAN SAHAM DIREKS| BESERTA
KELUARGA

Perseroan selalu melakukan monitoring dan pencatatan atas
Repemilikan saham DireRsi dan anggota Reluarganya dalam
bentuR daftar Rhusus dengan pembaharuan dilakukan setiap

SHARE OWNERSHIP OF DIRECTORS AND FAMILY

The company constantly monitors and records the share
ownership of Directors and their family members in the form of
a special list that is updated every time when their or their family
members’ share ownership in the company or other companies.

adanya perubahan RepemiliRan saham pribadi/Reluarga di
perseroan atau di perusahaan lain.

KEPEMILIKAN SAHAM DIREKSI BESERTA KELUARGA

SHARE OWNERSHIP OF DIRECTORS AND FAMILY

Kepemilikan saham pribadi/
Reluarga di perusahaan lain

NAMA 7/ NAME JABATAN/POSITION Kepemilikan saham pribadi di Perseroal

Personal share ownership at the Personal/family share ownership

Company at other company
Andi Unggul Attas DireRtur Utama Nihil/Nil Nihil/Nil Nihil/Nil
President Director
Toto Sudibyo DireRtur ProduRsi Nihil/Nil Nihil/Nil Nihil/Nil
Director of Production
Tri Abdisatrijo DireRtur Komersial Nihil/Nil Nihil/Nil Nihil/Nil
Director of Commerce
Subhan DireRtur Keuangan Nihil/Nil Nihil/Nil JSMR, KLEBF, MP'TQ’CSOILO’ MIKA, WTON,
Director of Finance




®

®

ANNUAL REPORT 2015

TATA KELOLA PERUSAHAAN e CORPORATE GOVERNANCE

207

KOMITE-KOMITE
DEWAN KOMISARIS

Committees of the BoC

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

ORGAN PENDUKUNG KOMISARIS
SUPPORTING ORGAN OF COMMISSIONERS

Berdasarkan  Peratutran  Menteri BUMN  No. PER-12/
MBU/2012 tentang “Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN" dan sesuai Board Manual PT.
Semen Tonasa dalam menjalankan fungsi pengawasan dan
pemberian nasehat Repada Direksi, maka Dewan Komisaris
memiliki Organ PenduRung yang terdiri dari:

Komite Audit, Komite Nominasi, Komite Remunerasi, Komite
Kebijakan Risiko dan SeRretaris Dewan Komisaris. Seorang
atau lebih anggota Romite berasal dari anggota Dewan
Komisaris.

Dewan Komisaris telah membentuk Reanggotaan komite-
Romite pendukRung Dewan Romisaris dengan tetap berdasar
pada Retentuan peraturan & perundang-undangan yang
berlaku.Komite-kRomite tersebutbertanggungjawabmembantu
Dewan Komisaris dalam menjalankan tugas-tugas pokoknya,
serta merumusRkan Rebijakan Dewan Komisaris dalam bidang-
bidang tertentu, namun demiRian Reputusan aRhir tetap pada
Dewan Komisaris.

PembentuRan  Romite-Romite  disahkRan dengan  Surat
Keputusan Dewan Komisaris. Pembentukan Romite tambahan
dapat dilakuRan sesuai dengan Rebutuhan dan disahkan
dengan Surat Keputusan Dewan Komisaris.

Apabila pada suatu saat, Romite-romite tersebut tidak relevan
atau tidak diperlukan lagi, maka Romite-Romite tersebut dapat
diaRhiri Reberadaannya.

KOMITE AUDIT

% Audit Committee %
KOMITE NOMINASI

—> | Nomination Committee -
KOMITE REMUNERASI

% Remuneration Committee %
KOMITE KEBIJAKAN RESIKO

% Risk Policy Committee %

Base on Ministry the Regulation of the Minister of State Owned
Enterprises No. PER-12/MBU/2012 on “Supporting Organ of BoC
/ Supervisory Board of SOE" and the appropriate Board Manual
of PT. Semen Tonasa in supervising and advising to Directors,
therefore the Board of Commissioners has the Supporting Organ
that consisting of:

Audit  Committee, Nomination Committee, Remuneration
Committee, Risk Policy Committee, and Secretary of the Board of
Commissioners. One or more members of the committee come
from members of the Board of Commissioners.

BoC has established membership of committees supporting the
BoC based on the provisions of the regulations and legislation
in force. These committees responsible for assisting the BoC in
performing their main duties, and formulate policies of the BoC in
certain sectors, however, the final decision remains on the BoC.

Formation of committees is approved by the Decree of the BoC.
Establishment of additional committees can be carried out in
accordance with the needs and approved by the Decree of the
BoC.

If at some point, these committees are not relevant or no longer
needed, then these committees can be terminated its existence.

Ketua / Head: Widodo Santoso
Anggota / Members:

1. Gagaring Pagalung

2. Natsir Kadir

3.Ery S. Indrawan

4.Hamsu A. Gani

5. A. Fandi

Dilaksanakan oleh Holding
Held by Holding

Dilaksanakan oleh Holding

Held by Holding

Dilaksanakan oleh Komite Audit
Held by Audit Committee
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KOMITE AUDIT

AUDITE COMMITTEE

KOMITE AUDIT
AUDITE COMMITTEE

© PENGANGKATAN DAN PEMBERHENTIAN
KOMITE AUDIT.

Dewan Komisaris wajib membentuk Komite Audit yang terdiri
dari Ketua dan Anggota yang diangRat dan diberhentiRan
oleh Dewan Komisaris berdasarkan Charter Komite Audit
yang disyahRan oleh Komisaris Utama, Ketua Komite Audit
dan DireRtur Utama pada tanggal 15 Januari 2013

Ketua Komite Audit adalah anggota Dewan Komisaris yang
merupakRan Anggota Dewan Komisaris Independen atau
Anggota Dewan Komisaris yang dapat bertindak independen.
Anggota Komite Audit dapat berasal dan anggota Dewan
Komisaris atau dari luar Perusahaan.

[PengangRatan dan Pemberhentian Anggota Komite Audit
dilaporkan Repada Rapat Umum Pemegang Saham.

Anggota Komite Audit yang merupakan anggota Dewan
Komisaris, berhenti dengan sendiinya apabila masa
jabatannya sebagai anggota Dewan Komisaris berakhir.

Dalam hal terdapat anggota Dewan Komisaris yang menjabat
sebagai Ketua Komite Audit berhenti sebagai anggota Dewan
Komisaris, maka Ketua Komite Audit wajib diganti oleh
anggota Dewan Komisaris lainnya dalam waRtu paling lambat
30 (tiga puluh) hari.

Komite Audit bertanggung jawab kRepada Dewan Komisaris
dan membantu tugas pengawasan Dewan Komisaris agar
berlangsungnya pengelolaan perusahaan yang efekif dan
effesien.

@ TUGAS KOMITE AUDIT:

Komite Audit bertugas membantu Dewan Komisaris dalam

hal:

+ Membantu Dewan Komisaris untuk memastikan efektivitas
sistem pengendalian intemn dan efektvitas pelaksanaan
tugas eRsternal auditor dan internal auditor.

+ Menilai pelaksanaan Regiatan serta hasil audit yang
dilaksanakan oleh Satuan Pengawasan Intern maupun
auditor eRsternal;

+ Memberikan rekRomendasi mengenai penyempurnaan
sistem pengendalian manajemen serta pelaksanaannya;

* Memastikan telah terdapat prosedur evaluasi yang
memuaskan terhadap segala informasi yang dikeluarkan
Perusahaan;

+ MelaRuRan identifiRasi hal-hal yang memerluRan perhatian
Dewan Komisaris serta tugas-tugas Dewan Komisaris/
Dewan Pengawas lainnya.

Selain tugas tugas diatas, Dewan Komisaris dapat
memberikan penugasan lain Repada Komite Audit yang
ditetapkRan dalam piagam Romite audit

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® APPOINTMENT AND DISMISSAL OF THE AUDIT
COMMITTEE.

The Board of Commissioners is required to establish an Audit
Committee consisting of the Chairman and members. They are
appointed and dismissed by the Board of Commissioners base
on the Audit Committee Charter that approved by the President
Commissioner, the Head of the Audit Committee and the
Managing Director on January 15, 2013

Head of the Audit Committee is a member of the Board of
Commissioners from an Independent Member of the Board
of Commissioners or Board of Commissioners who act
independently. Audit Committee members may come from
member of the Board of Commissioners or from outside the
Company.

Appointment and Dismissal of Members of the Audit Committee
reported to the General Meeting of Shareholders.

Audit Committee member who is a member of the Board of
Commissioners is ceasing by itself, when his term as member of
the Board of Commissioners ends

When a member of the Board of Commissioners who served
as Head of the Audit Committee ceases to be a member of the
Board of Commissioners, the Head of the Audit Committee must
be replaced by members of the Board of Commissioners no later
than 30 (thirty) days.

The AuditCommitteeis responsible tothe Board of Commissioners
and assisting monitoring duty of the Board of Commissioners to
make an effective and efficient corporate management

@ DUTY OF AUDIT COMMITTEE:

The Audit Committee assists the Board of Commissioners in

terms of:

+ Assisting the BoC to ensure the effectiveness of internal
control systems and the effectiveness of the external and
internal auditors’ tasks implementation.

+ Toassess the implementation of activities and the results of
audits conducted by the Internal and the external auditor;

+ To provide recommendations regarding the improvement of
the management control system and its implementation;,

« To ensure that there has been a satisfactory evaluation
procedures to all the information released by the Company;

« To identify matters that requires the attention of the
Board of Commissioners and the duties of the Board of
Commissioners / other Board of Supervisors.

Beside those duties, the BoC can give another duty to the Audit
Committee that designed in the audit committee charter
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@ PEDOMAN KERJA KOMITE AUDIT

Dalam melaksanakan fungsi dan perannya, Komite Audit
telah dilengkapi Pedoman Kerja dalam Charter Komite
Audit. DokRumen tersebut disusun berdasarkan peraturan
perundang-undangan yang berlaku.

Charter Komite Audit mencaRup Organisasi Komite Audit,
Struktur, Wewenang dan Tanggung Jawab, Persyaratan
Keanggotaan, Masa Tugas, Rapat, Tugas Komite Audit,
Tanggunglawab, Kode ELtiR, Standar Perilaku.

@ PERSYARATAN KOMITE AUDIT.

Anggota Komite Audit harus memenuhi persyaratan:

+ MemiliRi integritas yang baik dan pengetahuan serta
pengalaman Rerja yang cuRup di bidang pengawasan/
pemeriksaan.

+ Tidak memiliki Repentingan/ Reterkaitan pribadi yang dapat
menimbulkan dampakR negatif dan benturan Repentingan
terhadap Perusahaan.

+ Mampu berRomuniRasi secara efeRtif

+ DapatmenyediakanwaktuyangcuRupunturmenyelesaikRan
tugasnya dan [Persyaratan lain yang ditetapkRan dalam
piagam/ Charter Romite audit, jika diperlukan.

Salah seorang dari anggota Komite Audit harus memiliki
latar belakang pendidikan atau memiliki Reahlian di bidang
akuntansi  atau Reuangan, dan salah seorang harus
memahami industri/ bisnis Perusahaan.

@ PENGANGKATAN DAN PEMBERHENTIAN
KOMITE AUDIT (MASA TUGAS)

Masa tugas anggota Komite Audit tidak boleh lebih lama dari
masa jabatan Komisaris Perseroan dan dapat dipilih Rembali
hanya untuR 1 (satu) periode berikutnya.

Apabila anggota Komisaris yang menjadi Ketua Komite
Audit berhenti sebelum masa tugasnya sebagai Komisaris
Perseroan, maka Ketua Komite Auditdigantikan oleh Komisaris
Independen lainnya.

Nama dan Jabatan Komite Audit
Ketua :Widodo Santoso
Anggota :

1. Gagaring Pagalung

2. Natsir Kadir

3.Ery S.Indrawan

4.Hamsu A. Gani

5.A.Fandi

Komposisi Komite Audit berdasarkan Charter Komite Audit,
yaitu Ketua Komite Audit adalah anggota Dewan Komisaris
atau yang dapat bertindak Independen dan anggota Komite
Audit berasal dari anggota Dewan Komisaris.

@ INDEPENDENSI KOMITE AUDIT

Sesuai peraturan terRaitimplementasi GCG, Retua dan anggota
Komite Audit bersifat independen dan tidak memiliki rangRap
jabatan di dalam maupun diluar Perusahaan. Semua anggota
Komite Audit telah memenuhi Rriteria independen.

© WORKING GUIDELINES OF THE AUDIT
COMMITTEE

In carrying out their functions and roles, the Audit Committee
equipped with Working Guidelines in the Audit Committee
Charter. The document drafted by the legislation in force .

the Audit Committee Charter include the Audit Committee
Organization, Structure, Authority and Responsibility, Membership
Requirements, Duty [Period, Meetings, Duty of the Audit
Committee, the responsibiliies , the Code of Ethics, Standards of
Conduct

© REQUIREMENTS FOR AUDIT COMMITTEE

Members of the Audit Committee should meet the following

requirements:

* Have a good integrity, knowledge and work experience that
sufficient in the field of supervision / inspection.

* Have not any interest / private linkage that may cause
negative impacts and conflict of interest against the
Company.

+ Able to communicate effectively

+ Can provide sufficient time to complete their duty and
other requirements that have been set in Audit Committee
Charter, if necessary.

One of the Audit Committee Member should have the educational
background or have expertise in accounting or finance, and one
should understand the industries / company businesses.

®APPOINTMENT AND DISMISSAL OF THE AUDIT
COMMITTEE (DUTY PERIOD)

Duty Period of the Audit Committee member should not be longer
than the tenure of Commissioners and may be reelected only for
one (1) term in the next period.

If the Commissioner who becomes the Head of the Audit
Committee cease before his term as Commissioner, the Head
of the Audit Committee was replaced by another Independent
Commissioner

Name and Position Audit Committee
Head :Widodo Santoso

Member :

1.Gagaring Pagalung

2. Natsir Kadir

3.Ery S.Indrawan

4. Hamsu A. Gani

5.A.Fandi

Audit Committee Composition — base on Audit Committee
Charter, it is Head Audit Committee. He/she is a member of BoC
or a person who can work independently and Audit Committee
Member comes from member of BoC.

©® INDEPENDENCY OF AUDIT COMMITTEE

Base on the regulation with associated with GCG implementation,
head and Audit Committee Members are completely independent
and didn't have any concurrent position in or out side of the
company. Al members of the Audit Committee have already
qualified in independent .
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@ WEWENANG KOMITE AUDIT

WEWENANG DAN TANGGUNGJAWAB

Komite Audit memiliki Wewenang dan Tanggung Jawab sbb:
+ Wewenang

+ MengaRses catatan atau informasi tentang Raryawan,
dana, aset serta sumber daya [Perseroan lainnya yang
berRaitan dengan pelaksanaan tugasnya dengan ijin
Komisaris.

+ Mendapat surat tugas yang ditanda-tangani oleh
Komisaris dalam melaksanakan setiap penugasan yang
dibebankan oleh Komisaris.

+ Mendapatkan masuRan atau saran dari para profesional
di luar Perseroan yang berkaitan dengan Reahlian para
profesional tersebut.

+ Tanggung Jawab
Komite Audit bertanggung-jawab untukR melakukRan
pengawasan terhadap proses pelaporan Reuangan
Perseroan, melaRukan monitoring dan mengevaluasi proses
pelaksanaan audit oleh auditor intern dan eRstemnal dan
menelaah berbagai resiko yang dihadapi oleh Perseroan
termasuR resiRo atas lemahnya pengendalian intern.

Selain itu berdasarkan proses pengawasan, monitoring dan
evaluasi di atas, Komite Audit dapat memberikan masukan
melalui Komisaris perihal sesuatu yang dirasa penting demi
memperbaiki dan terciptanya tata Relola Rorporasi yang
baik.

Dalam melaksanakan tugas yang berkaitan dengan
holding perusahaan PT. Semen Indonesia (PT. Semen
CresiR, PT. Semen Padang dan PT. Semen Tonasa), Komite
Audit Perseroan melakuRan koordinasi dengan Komite
Audit maupun dengan Internal Audit pada induk dan anak
perusahaan tersebut.

Guna meningRatkan dan memperbaiki Rualitas tata Relola

Rorporasi yang baiR, Komite Audit dapat bekerja sama

dengan Komite Asuransi dan Manajemen Risiko Induk

Perusahaan yang mana Rerjasama tersebut diarahRan

untuk:

+ Pemantauan Repatuhan Direksi terhadap Anggaran
Dasar dan peraturan perundang-undangan yang
berlaku

+ Mengawasi tindakan DireRsi dan memberikan nasehat
yang dipandang perlu melalui Komisaris

+ Memberikan rekomendasi mengenai penyempurnaan
sistem pengendalian manajemen [Perseroan serta
pelakRsanaannya

+ Memantau efeRtifitas prakteR tata Relola Rorporasi yang
baik

©® LAPORAN PELAKSANAAN TUGAS KOMITE
AUDIT

Hasil-hasil rapat Komite Audit dituangkRan dalam suatu risalah
rapat.

Rapat Komite Audit dengan Bidang Produksi dan Pemasaran,
CSR dan IA setaip triwulan dengan agenda rapat sbb:

PT. SEMEN TONASA
BIRING ERE - PANGKEP

® AUDIT COMMITTEE AUTHORITY
AUTHORITY AND RESPONSIBILITY

Komite Audit memiliki Wewenang dan Tanggung Jawab sbb:
+ Authority

+ Accessing records or information about the employees,
funds, assets and other resources of the Company
relating to the implementation of his duties with the
permission of the Commissioner.

+ Got an assignment letter signed by the Commissioner
in carrying out every assignment imposed by the
Commissioner.

+ Get feedback or advice from professionals outside the
Company related to the expertise of the professionals.

* Responsibility
The Audit Committee is responsible for overseeing the
Company’s financial reporting process, monitor and evaluate
the implementation process of audit by internal and external
auditors and examines the various risks faced by the Company,
including the risk of weakR internal controls.

Beside of controlling, monitoring, and evaluating process
above, the Audit Committee can give input through the
Commissioner about something that is considered essential
for repair and crate good corporate governance.

In carrying out the duties related to the holding company PT.
Semen Indonesia (PT. Semen Gresik, PT. Semen [Padang,
and PT. Semen Tonasa), the Audit Committee of Company
coordinates with the Audit Committee and the Internal Audit
on the parent and the subsidiaries of the company.

In order to increase and improve the quality of good corporate

governance, the Audit Committee can cooperate with the

Insurance and Risk Management Committee of the [Parent

Company which such cooperation is directed to:

+ Monitoring compliance of Directors toward the statutes
and legislations in force

+ supervising the actions of Directors and provide advice
as deemed necessary by the Commissioner

+ providing the recommendations on improvement of
the Company’s management control system and its
implementation

+ Monitoring the effectiveness of the practice of good
corporate governance

@® DUTY IMPLEMENTATION REPORT OF AUDIT

COMMITTEE

The results of Audit Committee meetings are recorded in following
meelting history.

Audit Committee meetings with [Production and Marketing Sector,
CSR, and IA every quarter with the following agenda:
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Rapat
Triwulan

Quarterly
Meeting

ProdukRsi
Production

Internal Audit
Internal Audit

TJSL
CSR

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Pemasaran
Marketing

Team

Kapasitas Kiln 4
Kiln 4 Capacity

Masalah Coal Mill
Coal Mill Problem

Material Re-3
3rd Material

COGM,Biaya bahan baRar,
listrikR

COGM, Fuel Cost, electricity
TindaRlanjut masalah power
plant

Follow-up Power plant
problems

PeningRatan Kapasitas
cement mill

Capacity Upgrading cement
mill

lin Tambang Tanah Liat
Clay Mine Permit

+ [Performance evaluation of
Internal Audit in Semester
-2015

17 April / April |« TindaRlanjut masalah power « EvaluasiKinerja Internal Audit + Pelaksanaan Program Kemitraan Triwulan [-2015 « Volume penjualan per
plant Triwulan 1-2015 Partnership Program Implementation in Quarter Provinsi
Follow-up power plant problem -2015 Sales Volume per
« Perhitungan Biaya listriR * Performance evaluation of Province
Electricity Cost Calculation Internal Audit in Quarter I-2015 + PelakRsanaan Program TJSL/CSR Triwulan I-2015
CSR Program Implementation in Quarter I-2015 « Sistem Distribusi
+ Masalah Babara Distribution System
Coal Problem dan lain-lain
+ Kapasitas Cement Mill elc
Mill Cement Capacity
+ Silo Semen
Silo Cement
+ Perhitungan cadangan tanah
liat
Reserves Clay Calculation
27 Agustus / + Presentasi Tim Efisiensi + EvaluasiKinerja Internal Audit + PelaRsanaan Program Kemitraan Triwulan [1-2015 * Realisasi Volume
August Presentation of Efficiency Semester -2015 Partnership Program Implementation in Quarter Penjualan Triwulan

1-2015

Pelaksanaan Program TJSL/CSR Triwulan [I-2015
CSR Program Implementation in Quarter II-2015

II-2015

Realization of Sales
\Volume in Quarter
1I-2015

Permintaan Jenis
Semen

Requested The Type of
Cement

Rencana ERsport
Export Plan

Distribusi
Distribution

Temuan Internal Audit
Internal Audit finding

16 November /

Prognosa Produksi semen

« Evaluasi Kinerja Internal Audit

Pelaksanaan Program Kemitraan Triwulan ll-

Prognosa Volume

[ProduRsi Tonasa 5
Production of Tonasa 5

ProduRsi Tonasa 4
Production of Tonasa 4

ProduRsi Tonasa 2-3
Production of Tonasa 2-3

Pembangkit Listrik
Power Plant

Efisiensi
Efficiency

+ [Performance evaluation
of Internal Audit in Quarter
IV-2015

November dan Rlinker Triwulan III-2015 2015 Penjualan dan Harga
Prognosis Production of Partnership Program Implementation in Quarter Jual
cement and clinker + [Performance evaluation -2015 prognosis Sales
+ Heat Consumption Kiln of Internal Audit in Quarter Volume and Selling
Heat Consumption Kiln -2015 + PelaRsanaan Program TJSL/CSR Triwulan [II-2015 Prices
CSR Program Implementation in Quarter lll-2015
. COQM,B\aya bahan bakar, + Realisasi volume
listrikR penjualan triwulan
COGM, Fuel Cost, electricity 12015
+ Kapasitas Kiln 4 Realization of Sales
Kiln 4 Capacity Volume in Quarter
« Progres Proper -2015
Proper Progress
« Target MenaikRkan
+ autonomus Harga Jual
autonomous Increase Selling Price
+ ljin Tambang Tanah Liat Target
Clay Mine Permit
20 Januari / + Produksi Bahan Baku + Evaluasi Kinerja Internal Audit + [Pel program Kemitraan Triwulan [V-2015 * Review arahan Ketua
January 2016 Raw Materials Production Triwulan IV-2015 Partnership Program Implementation in Quarter KA pada Triwulan 3

V-2015

Pelaksanaan program TJSL/CSR Triwulan V-
2015
CSR Program Implementation in Quarter I\V-2015

Review the Instruction
of Head of AC in
Quarter 3

\olume penjualan dan
harga jual

sales volume and
selling prices

Distribusi
Distribution
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@ FREKUENSI PERTEMUAN

RAPAT

+ Komite Audit wajib mengadakan rapat sekurang-kRurangnya
seRali dalam 1 (satu)bulan.

+ Komite Audit mengadakan rapat periodiR dengan IA
seRurang-kRurangnya 1 (satu) Rali dalam tiap triwulan.

+ Komite Audit mengadaRkan rapat dengan auditor eRstemnal
sesuai Rebutuhan.

+ Rapat Komite Audit seRurang-Rurangnya dihadiri oleh 2/3
dari jumlah anggota yang harus dihadiri oleh Ketua Komite
Audit. Rapat tersebut dapat dihadiri pula oleh Komisaris.

+ [Pengambilan Reputusan harus disetujui oleh lebih dari 1/2
jumlah anggota Komite Audit yang hadir.

+ Rapat Komite Audit sekurang-kRurangnya membahas
tentang:

+ Kebutuhan informasi yang diperluRan untuR menelaah
permasalahan yang menjadi perhatian Komite Audit.
Informasi  tersebut diperoleh  melalui  Manajemen
Perseroan, auditor eRsternal, maupun pihak-pihak
lainnya

+ [Penelaahan atas informasi yang telah diterima oleh
Komite Audit

+ [Penentuan Regiatan-Regiatan yang perlu dilakukan
oleh Komite Audit dalam melakRsanakan tugas dan
fungsinya

+ Hasil-hasil rapat Komite Audit dituangRan dalam suatu
risalah rapat

@ PENILAIAN KINERJA KOMITE AUDIT

Kinerja Komite Audit akan dievaluasi setiap tahun oleh Ketua
Komite Audit. Secara umum, Rinerja Komite Audit secara
Rolegial ditentukRan berdasarkan tugas dan Rewajiban yang
tercantum dalam Charter Komite Audit.

Kriteria evaluasi formal disampaikRan secara terbuRa kRepada
anggota Komite Audit sejaR pengangRatannya. Sedangkan
Rriteria evaluasi individu mencakup Rehadiran dalam rapat-
rapat, Rontribusi dalam proses pengambilan Reputusan,
Reterlibatan dalam penugasan tertentu, dan Romitmen dalam
memajukRan Repentingan perseroan.

Hasil evaluasi terhadap Rinerjia Komite Audit secara
Reseluruhan dan Rinerja masing-masing anggota Komite
Audit secara individual akRan merupakan bagian yang tidaR
terpisahRan dalam skema remunerasi bagi Komite Audit.

@ DAFTAR KEHADIRAN RAPAT KOMITE AUDIT
TAHUN 2015

[Pada tahun 2015 kRehadiran rapat Komite Audit sbb

PT. SEMEN TONASA
BIRING ERE - PANGKEP

® MEETING FREQUENCY

MEETING

« The Audit Committee have to make a meeting at least once
within I (one) month.

+ The Audit Committee makes a periodic meeling with IA at
least I (once) within each quarter.

+ The Audit Committee makes a meeting with external auditor
as needed.

« The Audit Committee meeting attended by at least
2/3 of the members must be attended by the Head of
the Audit Committee. The meeling can be altended by
Commissioner

« Decision-maRking must be approved by more than 1/2 the
number of members of the Audit Committee were present

* The Audit Committee Meeling at least discussing about:

+ Provide a necessary information to examine the issue
that concerned from the Audit Committee. Information
obtained through the Company’s management, external
auditors, as well as other parties.

+ Areview of the information that has been received by the
Audit Committee

+ Determining the activities that need to be done by the
Audit Committee in carrying out its duties and functions

« The results of Audit Committee meetings are recorded in
meeting history

© PERFORMANCE ASSESSMENT OF THE AUDIT
COMMITTEE

Performance Audit Committee will be evaluated annually by the
Head of the Audit Committee. In general, the performance of the
Audit Committee collegially determined based on the duties and
obligations contained in the Charter of the Audit Committee.

Formal evaluation criteria stated publicly to the members of the
Audit Committee since his appointment. While the individual
evaluation criteria include attendance at meetings, contribute
o the decision-maRing process, involvement in a particular
assignment, and commitment in advancing the interests of the
company.

The results of the performance evaluation of the Audit Committee
as a whole and the performance of each individual member of
the Audit Committee will be an integral part in the scheme of
remuneration for the Audit Committee.

;Ol;i‘?jESENCE OF AUDIT COMMITTEE MEETINGS

In 2015, the Audit Committee meeting attendance as follows:
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Name

Widodo
Santoso

Ketua
(Head)

Rapat Komite Audit /
AC Meeting

DAFTAR KEHADIRAN RAPAT KOMITE AUDIT TAHUN 2015 / PRESENCE OF AUDIT COMMI

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

MEETINGS 2015

Rapat KA BOC/
AC Meeting BOC

H %

Gagaring
Pagalung

Anggota
(Member)

M. Natsir
Kadir

Anggota
(Member)

EryS.
Indrawan

Anggota
(Member)

Hamsu A.
Gani

Anggota
(Member)

AFandi

Anggota
(Member)

H

15 100 4 100

19 126,7 4 100

13 86,6667 3 75

17 133 4 100

20 1333 4 100

12 100 12 100

12 100 ] 91,7

12 100 12 100

12 100 12 100

© KOMITE-KOMITE LAINNYA

+ Komite Nominasi bertugas membantu Dewan Komisaris
dalam (i) menetapRan Rriteria pemilihan dan prosedur
nominasi bagi calon anggota Dewan Komisaris dan DireRsi
serta para eRseRutif lainnya, (i) membuat sistem penilaian
dan (i) memberikan rekomendasi tentang jumlah anggota
Dewan Komisaris dan DireRsi perseroan. Namun demiRian
fungsi Komite Nomisasi ini dilaksanakan oleh Holding.

+ Komite Remunerasi bertugas menyusun sistem penggajian
dan pemberian tunjangan serta reRomendasi tentang
() penilaian atas sistem remunerasi yang ada, (i) sistem
pensiun, (i) opsi yang diberikan seperti opsi saham, (iv)
sistem Rompensasi serta manfaat lainnya dalam hal
pengurangan Raryawan. Komite Remiunerisasi ini juga
dilaksanakan oleh Holding.

© KEBIJAKAN SUKSESI DIREKSI

[Pergantian Direksi perseroan tunduR dan patuh berdasarkan
meRanisme yang di tetapRan oleh peraturan perundang-
undangan, diantaranya Undang-Undang Nomor 19 Tahun
2003 tentang BUMN, Undang-Undang Nomor 40 Tahun
2007 tentang Perseroan Terbatas. Peraturan Pemerintah
Nomor 45 Tahun 2005 tentang Pendirian, Pengurusan,
[Pengawasan dan Pembubaran BUMN dan Peraturan Menteri
BUMN Nomor: PER  OI/MBU/2012 Tentang Persyaratan dan
Tata Cara PengangRatan dan Pemberhentian Anggota DireRsi
Badan Usaha Milik Negara

Sebagai bagian dari Holding PT Semen Indonesia (Persero)
TbR, maka Fungsi Remunerasi dan Nominasi Semen Tonasa
di dijalankan oleh Komite Nominasi dan Remunerasi Induk
Perusahaan Holding, demikRian juga untuR Komite lainnya
yaitu Romite Strategi, Manajemen Risiko dan Investasi.

@ OTHER COMMITTEES

+ The Nomination Committee assists the [Board of
Commissioners in (i) establish criteria for the selection and
nomination procedures for candidates for the Board of
Commissioners and Directors and other executives, (i)
establish a scoring system and (iii) provide recommendations
on the number of members of the Board of Commissioners
and Directors of the company. However, the function of the
Nomination Committee is held by the Holding.

* Remuneration Committee in charge of preparing the system
of pay and allowances and recommendations about (i)
assessment of the remuneration system exists, (i) the
pension system, (iii) the options granted like stock options, (iv)
compensation system and other benefits in terms of reduction
of employees, Remuneration Committee is also carried out by
the Holding .

@ SUCCESSION POLICY DIRECTORS

Substitution of Directors of the company is subject and obedient
based mechanisms set by legislation, including Law No. 19 of
2003 on State Owned Enterprises, Law No. 40 of 2007 regarding
Limited Liability Company. Government Regulation No. 45 of 2005
on the establishment, management, supervision and liquidation
of SOEs and SOE Minister Regulation No.PER-Ol/MBU/2012 on
the requirements and Procedures for appointment and dismissal
members of Directors of State Owned Enterprises.

As part of the Holding PT Semen Indonesia (Persero) Tbk, the
function of the Remuneration and Nomination Semen Tonasa run
by the Nomination and Remuneration Parent Holding Company,
as well as to the other committees, they are committees of
Strategy, Investment and Risk Management
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KOMITE NOMINASI DAN REMUNERISASI
NOMINATION AND REMUNERATION COMMITTEE

@ KOMITE NOMINASI DAN REMUNERASI

Komite Nominasi dan Remunerasi (KNR) sebagai organ
penduRung Dewan Komisaris menjalankan tugas berdasarkan
[Peraturan otoritas Jasa Keuangan Nomor 34/[PoJK.04/2014.
tentang Komite Nominasi dan Remunerasi Emiten atau
Perusahaan Publik; Pedoman Kerja Dewan Komisaris dan
DireRsi PT Semen GresikR (Persero), TbR; Charter Komite
Nominasi dan Remunerasi; dan Keputusan Dewan Komisaris
PT Semen Indonesia (Persero), TbR. No. O11/51/Kep.DK/05-
2013 tanggal 17 mei 2013 jo Keputusan Dewan Komisaris PT
Semen Indonesia (Persero) Tbk No. 008/SI/Kep. DK/04.2014
tanggal 17 April 2014

KNR berperan membantu Dewan Komisaris PT Semen

Indonesia (Persero) TbR. dalam memberikan reRomendasi

pengawasan dan pemberian nasihat Repada Dewan

Komisaris, serta melaRsanakan tugas- tugas spesifik lainnya

dengan tugas pokok:

+ MenentuRan Rriteria seleRsi dan prosedur nominasi dan
rekRomendasi jumlah serta proses seleRsi anggota Dewan
Komisaris dan anggota Dewan DireRsi termasuR Anak
Perusahaan

* Memberikan rekomendasi remunerasi anggota Dewan
Komisaris dan anggota Dewan DireRsi, serta anggota organ
penduRung Dewan Komisaris, dan

+ Memberi masukRan pengawasan dan pemberian nasihat
serta rekomendasi dalam bidang pengelolaan dan
pengembangan sumber daya manusia (SDM) Perseroan.

© KUALIFIKASI ANGGOTA KOMITE NOMINASI
DAN REMUNERASI

KualifiRasi Reahlian dan latar belakRang pendidikRan Anggota
Komite Nominasi dan Remunerasi (KNR) dapat dilihat pada
uraian profil KNR.

@ SUSUNAN DAN INDEPENDENSI KOMITE
NOMINASI DAN REMUNERASI

Susunan Komite Nominasi dan Remunerasi (KNR) dalam
tahun 2014 adalah sebagai berikut:

© NOMINATION AND REMUNERATION
COMMITTEE

Nomination and Remuneration Committee (KNR) as a supporting
organ of BoC run their duty under Regulation of the Financial
Services authority No.34/PoJK04/2014 on the Nomination
and Remuneration Committee of Public Company, Working
Guidelines the BoC and Directors of PT Semen Gresik (Persero),
TbR, Nomination and Remuneration Committee Charter; and
the Decision of the BoC of PT Semen Indonesia (Persero), TbR
. No.Oll/SI/Kep.DK/05-20I13 on May 17, 2013 in Decision of the
BoC of PT Semen Indonesia (Persero) TbR No.OOS/Sl/Kep.
DK/04.2014 on Apiil 17, 2014,

KNR role to assist the BoC of PT Semen Indonesia (Persero) Tbk.
in providing oversight and advisory recommendations to the BoC,
and carrying out other specific duties with main duty as follow:

» Determine the selection criteria, nomination procedures,
recommendations, and the selection process of BoC and
Directors Members including the Subsidiary Company

+ Provide recommendation of remuneration for the BoC and
Directors’” members, and supporting organ member of the
BoC, and

« [Provide monitoring feedback, advice and recommendations
on the human resources (HR) management and development
of the Company.

© QUALIFICATION OF THE NOMINATION AND
REMUNERATION MEMBERS

Qualifications, expertise and educational background the
Nomination and Remuneration (KNR) Member can be seen in
profile description of KNR.

©® COMPOSITION AND INDEPENDENCE OF THE
NOMINATION AND REMUNERATION

The compositions of the Nomination and Remuneration
Committee (KNR) in 2014 are mentioned as follows :

Muchammad Zaidun

KKetua Komite / Head of Committee

Wahyu Hidayat

Anggota Komite / Member of Committee

Irham Dilmy

Anggota Komite / Member of Committee

Seluruh anggota KNR tidak pernah memiliki hubungan dengan
[Perseroan atau hubungan Rekeluargaan dengan anggota
Dewan Komisaris dan anggota Dewan DireRsi Perseroan
lainnya (independen).

All members of the KNR has never had a relationship with the
Company or family relationship with members of the BoC and
other Directors Company (independent)
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FREKUENSI DAN TINGKAT KEHADIRAN RAPAT

Komposisi dan Kehadiran Rapat Komite Nominasi dan
Remunerasi sepanjang tahun 2015 dapat dilihat pada Tabel
berikut.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

FREQUENCY AND MEETING ATTENDANCE LEVEL

The composition and the presence of the Nomination and
Remuneration Committee meetings throughout 2015 can be
seen in the following table.

. KKetua Komite / o

Muchammad Zaidun Head of Committee 1 25%
Wahyu Hidayat Anggota Komite / 3 75%
Member of Committee ;

; Anggota Komite / o

Irham Dilmy Member of Committee 3 75%

©® LAPORAN KOMITE NOMINASI DAN
REMUNERASI

Tugas-tugas KNR yang diselesaiRan pada tahun 2015 antara

lain adalah:

+ Memantau dan mengevaluasi talent management program
beserta aRltivitas yang terkRait tahun 2014 untuk memastikRan
pengembangan pegawai yang potensial serta berkinerja
baiR, terutama pegawai satu tingRat di bawah DireRsi
(Kepala Departemen / Gm), Rhususnya nominasi pegawai
salu tingRat di bawah DireRsi yang berkompetensi serta ber
RualifiRasi memadai dalam Raitannya dengan penyiapan
calon direksi perseroan dan direksi anak perusahaan;

+ Menyusun dan memformulasiRan perhitungan usulan
remunerasi bagi Dewan DirekRsi dan Dewan Komisaris
untuR tahun buku 2015 dan tantiem tahun buku 2014,
yang diajuRan Re dalam RUPS Tahun 2015, rekomendasi
mengenai remunerasi Dewan Komisaris dan DireRsi mulai
1 Januari 2015, reRomendasi mengenai remunerasi Dewan
Komisaris dan Direksi tahun 2015 berdasarkan Reputusan
RUPS tahun 2014;

+ Memantau capaian Rinerja (KPl) Dewan Komisaris
dan DireRsi secara Rolegial tahun 2015 sebagai dasar
pelaksanaan fungsi nominasi dan fungsi remunerasi
sesual dengan Rebutuhan;

+ Memantau perkembangan mutakRhir dari berbagai
Human Capital Projects guna mengetahui hasil akhir
dan implementasi RebijaRan SDm Perseroan sebagai
sarana untuR menghasilkan sumberdaya manusia
yang berRompeten dan berkinerja unggul dalam rangka
menjawab tantangan bisnis melalui

SARAN DAN REKOMENDASI;

Tantangan perseroan pada tahun 2015 adalah mempercepat

upaya Resiapan SDM untuR menunjang strategi bisnis

[Perseroan Re depan dalam menghadapi persaingan industri

persemenan yang semakin Retat. UntuR it diperlukan

Rebijakan strategis bidang manajemen Sumberdaya manusia

yang selaras dengan perkembangan strategi bisnis Perseroan

dari anak-anak perusahaan (opco) yang terkait industri semen,
yaRkni dari Semen Padang, Semen Tonasa, Semen Cresik dan

Thang Long Cement Joint-Stock Company (TLCC) maupun

secara Holding, PT Semen Indonesia (Persero) Tbk. Dewan

Komisaris, melalui Komite Nominasi dan Remunerasi, akan

berupaya memberikan masukan dalam rangkRa pengawasan

dan penyampaian saran serta rekRomendasi.

© THE NOMINATION AND REMUNERATION (KNR)
REPORT

KNR tasks were completed in 2015 include:

* Monitoring and evaluating (alent management program
and its related activities in 2014 to ensure the development
of potential employees and performing well, especially
employees at one level below the Board of Directors ( Head
of Department / Gm ), specially the nomination of employees
at one level below Director that competent and have enough
qualifications in relation to the preparation of prospective
directors of the company and its subsidiaries company;

+ Develop and formulate the calculation of the proposed
remuneration of the BoD and the BoC for the financial year
2015 and bonus the financial year 2014, submitted to the
AGM 2015, recommendations on the remuneration of the BoC
and BoD began January 1, 2015, recommendations on the
remuneration of the Board of Commissioners and Directors
years 2015 based on the decision of the AGM in 2014;

« Monitor the performance achievement (KP) BoC and
Directors collegially in 2015 as the basis for implementing the
nomination and remuneration functions in accordance with
the requirements;

+ Monitor the latest development of various Human Capital
Projects to determine the final results and the Company’s
implementation of HR policy as a means to produce competent
human resources and superior performance in order to answer
business challenges through,

SUGGESTIONS AND RECOMMENDATIONS;

Challenge for the company in 2015 s to accelerate the readiness
of human resources efforts to support the Company’s future
business strategy in facing the competition increasingly fierce
cement industry. It is necessary for strategic policy management
field human resources in line with the development of the
business strategy of the Company from subsidiaries (OPCO)
related to the cement industry, they are Semen Padang, Semen
Tonasa, Semen Gresik, and Thang Long Cement Joint-Stock
Company (TLCC) orin Holding, PT Semen Indonesia (Persero) Tbk
. BOC, through the Nomination and Remuneration Committee will
try to provide inputs for the supervision and delivery of advice and
recommendations.
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KOMITE STRATEGI, MANAJEMEN RISIKO

DAN INVESTASI
STRATEGY, RISK MANAGEMENT AND
INVESTMENT COMMITTEE

@ KOMITE STRATEGI, MANAJEMEN RISIKO DAN
INVESTASI

Komite Strategi, Manajemen Risiko dan Investasi (KSMRI)
adalah Komite yang dibentuR oleh Dewan Komisaris untuk
membantu Dewan Komisaris melakRukan pengawasan dan
memberikan nasihatRepada DireRsi atas jalannya pengelolaan
[Perseroan baik secara Reseluruhan maupun spesifiR sesuai
dengan peraturan perundang-undangan dan Anggaran Dasar
Perseroan, Rhususnya untuR hal-hal yang terRait dengan
proses penyusunan dan implementasi aksi-aksi Rorporasi
yang sifatnya strategis, serta memastiRan terlaRsananya
prinsip-prinsip manajemen risiko di Perseroan dan melakukan
analisa dan pengRajian atas rencana investasi Perseroan.

©® TUGAS DAN TANGGUNGJAWAB

KSMRI' menjalankan tugas dan tanggung jawab secara

profesional dan independen. Adapun tugas dan tanggung

Jawab utama dari KSmRI adalah membantu Dewan Komisaris

melakRuRan pemantauan dan evaluasi dalam penyusunan dan

implementasi: rencana strategis, RKAP, sistem manajemen
risiRo, dan rencana investasi dengan rincian sebagai berikRut:

+ MelaRuRan pengRajian secara Romprehensif atas usulan
Rencana JangRa Panjang Perseroan (RIPP) serta Rencana
Kerja dan Anggaran Perusahaan (RKAP) yang diajuRan oleh
DireRsi.

+ MelakuRan penelaahan pelaksanaan RIPP dan RKAP agar
sesuai dengan sasaran RIPP dan RKAP yang disahRan oleh
Komisaris.

+ MelakuRan evaluasi terhadap pengembangan dan
implementasi sistem risiko yang dilakukan Perseroan dan
memberikan saran penyempurnaan lebih lanjut.

+ MelakuRan evaluasi dan memberikan saran perbaikan
terhadap identifiRasi dan mitigasi risiko yang dapat
mengancam pencapaian target-target RKAP.

+ MelakuRan evaluasi dan memberikan saran perbaikan
terhadap identifiRasi dan mitigasi risiko pada proyeR-proyeR
pengembangan Perseroan seperti pembangunan pabrikR
semen baru, dan investasi atau pembelian pabrik semen di
luar negeri.

+ MelakuRan penelaahan terhadap usulan investasi/
divestasi serta capital expenditure Perseroan dalam batas
nilai tertentu yang diajuRan oleh Direksi serta melakukan
pemantauan proses pelakRsanaannya.

+ MelakuRan penelaahan terhadap usulan strategic actions
perusahaan serta melakRukan pemantauan  proses
pelaksanaannya.

Tugas, tanggung jawab, dan wewenang KSmRI secara lengkap
diatur dalam Surat Keputusan Dewan Komisaris mengenai
Komite Strategi, manajemen Risiko dan Investasi serta Piagam
(charter) yang direview secara berkala.

©® STRATEGY, RISK MANAGEMENT AND
INVESTMENT COMMITTEE

Strategy, Risk Management and Investment Committee (KSMRRI)
is a committee established by the Board of Commissioners to
assist the Board of Commissioners supervises and advises
the Board of Directors for the operations of the Company’s
management both overall and specifically in accordance with the
legislation and the Articles of Association, in particular to matters
relating to the development and implementation of corporate
actions of a strategic nature, and ensuring the implementation
of the principles of risk management in the Company and do an
analysis and assessment of the Company’s investment plan .

@ DUTY AND RESPONSIBILITY

KSMRI performing their duties and responsibilities professionally
and independently. The main duties and responsibilities of KSmRI
is to assist the Board of Commissioners for monitoring and
evaluating in the preparation and implementation: strategic plan,
CBP, the risk management system, and an investment plan with
details as follows :
+ Conduct a comprehensive assessment on the proposed Long
Term Plan of the Company (IRIPP) as well as the WorR Plan and
Budget (CBP) proposed by Directors.

* Review the implementation of RIPP and CBP to match your
goals and CBP RIPP authorized by the Commissioner.

+  Evaluate the development and implementation of risk systems
conducted by the Company and provide further suggestions
for improvements.

+ Evaluate and suggest improvements to the identification and
mitigation of risks that could threaten the achievement of the
targets RKAP.

+ Evaluate and suggest improvements to the identification and
mitigation of risks in the Company’s development projects
such as the construction of new cement plants and cement
plant investments or purchases in abroad.

+ Conduct a review of the proposed investment / divestiture and
capital expenditure of the Company within the limits specified
value proposed by the Board of Directors and monitored the
implementation process.

* Review the company’s proposed strategic actions and
monitored the implementation process.

Duties, responsibilities , and authority KSmRI fully regulated in
Decree of the Board of Commissioners of the Strategy, Risk
Management and Investment Committee and the Charter which
are reviewed periodically .
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@ KUALIFIKASI ANGGOTA KOMITE STRATEGI,
MANAJEMEN RISIKO, DAN INVESTASI

KualifiRasi Reahlian dan latar belaRang pendidikRan Anggota
Komite Strategi, manajemen Risiko dan Investasi (KSmRI)
dapat dilihat pada uraian profil KSmRI.

@ SUSUNAN DAN INDEPENDENSI KOMITE
STRATEGI, MANAJEMEN RISIKO DAN INVESTASI

Susunan KSmRI dalam tahun 2015 adalah sebagai berikut:

© MEMBERS QUALIFICATIONS OF STRATEGIES,
RISK MANAGEMENT, AND INVESTMENT
COMMITTEE

Expertise Qualifications and educational background of Strategy
Member, Risk Management and Investment Committee (KSmiRI)
can be seen in profile description of KSmRI .

® COMPOSITION AND INDEPENDENCE OF
THE STRATEGY, INVESTMENT AND RISK
MANAGEMENT COMMITTEE

KSmRRl arangement in 2015 as follows :

Mahendra Siregar

Ketua IKomite / Head of Committee

Marwanto Harjowiryono

Anggota Komite / Member of Committee

Wahyu Hidayat

Anggota Komite / Member of Committee

Syafrizal

Anggota Komite / Member of Committee

YuRi Indrayadi

Anggota Komite / Member of Committee

Anggota Komite Strategi, manajemen Risiko dan Investasi
(KSmRI) adalah para profesional yang memiliki Rompetensi
cuRup pada bidangnya masing-masing dengan pengalaman
minimal 5 (lima) tahun. Para profesional ini tidak pernah
memiliki hubungan dengan Perseroan ataupun hubungan
ReReluargaan dengan anggota Komisaris dan DireRsi
lainnya. Latar belakang para anggota KSmRI beragam, yakni
manajemen strategis, pengelolaan Rinerja, manajemen risiko,
teknik pertambangan, perbankan/keuangan dan akuntansi.
Keberagaman latar belakang ini ditujuRan untuR dapat
memenuhi Rompetensi yang dibutuhRan dan indepedensi
pendapat maupun reRomendasi yang diajuRan.

@ FREKUENSI DAN TINGKAT KEHADIRAN RAPAT

Komposisi dan Kehadiran Rapat Komite Strategi, manajemen
Risiko, dan Investasi sepanjang tahun 2015 dapat dilihat pada
Tabel berikut.

MemberofStrategy, InvestmentandRiskManagementCommittee
(KSmRI) are professionals who have enough competence in their
respective fields with at least 5 (five) years . These professionals
have never had a relationship with the Company or Rinship
with other members of Commissioners and Board of Directors.
Background of KSmRI members are various, they are strategic
management, performance management, risk management,
mine engineering, banking/finance and accounting. This diversity
of backgrounds is intended to meet the required competencies
and independency opinions and recommendations made.

©® FREQUENCY & MEETING ATTENDANCE LEVEL

Composition and Meetings Attendance of Strategy, RisR
management, and investment Committee throughout 2015 can
be seen in the following table:

Mahendra Siregar

Ketua Komite / Head of Committee 1 8%

Marwanto Harjowiryono

Anggota Komite / Member of Committee | 1 8%

Wahyu Hidayat

Anggota Komite / Member of Committee | 4

Syafrizal

Anggota Komite / Member of Committee | 11

YuRi Indrayadi

Anggota Komite / Member of Committee | 12

@ LAPORAN KOMITE STRATEGI, MANAJEMEN
RISIKO DAN INVESTASI TAHUN 2015

PelaRsanaan fungsi dan peranan Kegiatan Komite Strategi,

manajemen Risiko dan Investasi sesuai dengan tugas dan

tanggungjawabnya di sepanjang tahun 2015 secara ringRas
dapat diuraikan sebagai berikut:

+ Memberikan masukan-masukRan Repada Dewan Komisaris
untur foRus pengawasan sepanjang tahun 2015,

+ MelakuRan analisis dan evaluasi terhadap laporan Rinerja
bulanan Perseroan dan mengadakan rapat dan diskusi
dengan unit-unit manajemen yang terkait untuk memantau
pencapaian Rinerja bulanan terhadap RKAP 2015 serta
menyampaiRan usulan-usulan dan rekomendasi terhadap
langRah- langkah perbaikan yang dirasakan perlu.

©® STRATEGY, INVESTMENT AND RISK
MANAGEMENT COMMITTEE REPORT IN 2015

The function and activity role implementation of Strategy, Risk

management, and investment Committee base on: Their duties

and responsibilities throughout 2015 can be briefly described as

follows :

« Provide inputs to the Board of Commissioners to focus
survelllance throughout 2015

+ Analyze and evaluate the monthly performance report of
the Company and held meetings and discussions with the
management units that related to monitor the achievement
of monthly performance against CBP in 2015 and to submit
proposals and recommendations on the corrective measures
deemed necessary.
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+ MelakRuRanmonitoringdanmemberiRanmasukan-masukan
sehubungan dengan strategi pemasaran dan pola distribusi
serta dampaRknya terhadap pengamanan pasokan semen
dan mempertahankan pangsa pasar (market share).

* MelakRuRan pemantauan dan evaluasi, serta memberikan
masuRan-masukan terhadap strategi perusahaan dalam hal
pengamanan pasoRan bahan baku, pengamanan terhadap
Rontinuitas pasokan bahan bakar terutama batubara, serta
inovasi-inovasi pemasaran serta pola distribusi semen.

+ MelakukRanpemantauan setiapbulanterhadap pelaksanaan
program Capex 2015.

* Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkRan pemberian  persetujuan terhadap
usulan DireRsi untuk melakRukRan penawaran awal terhadap
target aRuisisi sebuah perusahaan semen di Vietnam.

+ Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkan permohonan persetujuan dari DireRsi
terRait penyerahan barang eks Rlaim asuransi.

+ Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkRan pemberian  persetujuan terhadap
rencana DireRsi untuR mendirikan Perusahaan Patungan
(JVC) Pabrik Semen Terpadu di Pidie  Aceh.

* Memberikan masukRan kRepada Dewan Komisaris dalam
mempertimbangkRan persetujuan terhadap penambahan
Anggaran Capex 2015 UntuR Program Penurunan Emisi PT
Semen Padang.

+ Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkan pemberian  persetujuan terhadap
usulan untuR melakukRan penjualan/pelepasan aktiva tetap
alat-alat berat dan Rendaraan eks operasional GresiR &
Tuban.

+ Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkRan pemberian  persetujuan terhadap
usulan DireRsi terkait tambahan Anggaran Capex 2015
untuk penambahan JPF & bHF Coal mill Indarung 4 dan 5
di °’T Semen Padang.

+ Memberikan masukan kepada Dewan Komisaris dalam
mempertimbangkRan pemberian  persetujuan terhadap
usulan DireRsi mengenai perubahan modal dasar dan
modal disetor PT Semen Gresik.

* MelakRuRan Rajian terhadap usulan Rencana Kerja
dan Anggaran Perusahaan (RKAP) Tahun 2016 serta
sinRronisasinya terhadap RIP Perusahaan, serta mengRaji
Resiapan unit-unit produksi serta Resiapan pabrik baru
untuk menduRung RKAP 2016.

+ Memberikan masukan Repada Dewan Komisaris dalam
mempertimbangkRan pemberian persetujuan terhadap
usulan DireRsi mengenai Rencana Pengembangan bisnis
beton melalui Anak Usaha PT SGG Prima beton.

Secara berkala (minimal 1 Rali dalam sebulan), Komite Strateg,
manajemen Risiko dan Investasi (KSmRI) melaporkan aktivitas
dan reRomendasinya Repada Dewan Komisaris. beberapa
catatan dari KSmRI selama tahun 2015 adalah sebagai
berikut

BIDANG STRATEGI

+ Perlunya penajaman road map, termasuk penyempurnaan
proyeRsi laporan Reuangan, dari seluruh cluster bisnis yang
tercantum dalam RIPP Tahun 2015-2019.

+ Dalam mengantisipasi fenomena Relebihan pasokan di
pasar industri semen nasional yang masih akan berlanjut
pada tahun 2016, perlu diberikan perhatian Rhusus

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Monitoring and giving inpults in connection with the marketing
strategies and distribution patterns and their impact on the
security of cement’s supply and maintain market share.

« Monitoring, evaluating, and providing input to the company’s
strategy in terms of security of supply of raw materials,
securing the continuity of fuel supply, especially coal, and
also innovations in the marketing and distribution patterns of
cement

+ Monitoring the Capex 2015 implementation program every
month.

+ Advise the Board in considering approval of the proposal
of the Board of Directors to conduct an initial offering of the
acquisition target a cement company in Vietnam.

+ Provide input to the Board of Commissioners in considering an
application for approval of Directors related to the delivery of
goods ex insurance claims.

+ Giving advice to the BoC in considering approval of Directors’
plans to establish a joint venture company (/VC) Integrated
Cement Plant in Pidie - Aceh.

+  Giving advice to the BoC in considering approval of the addition
Budget of Capex 2015 for Emission Reduction Program PT
Semen Padang.

+ Givingadvice to the BoC in considering approval of the proposal
to make the sale/disposal of fixed assets of heavy equipment
and ex operational vehicles in Gresik and Tuban.

« Provide input to the BoC in considering approval of the
Directors’ proposal related to additional Budget of Capex 2015
to increase JPF & bHF Coal mill Indarung 4 and 5 in PT Semen
Padang

« [Provide input to the BoC in considering approval of the
Directors’ proposal related to changes in authorized and paid-
up capital of PT Semen Gresik

» Conducta study on the proposed Company Budget Plan (CBP)
2016 and its synchronization to CPR Company, assessing the
readiness of units of production and the readiness of the new
plant to support the CBP 2016.

+ Advise the BoC in considering approval of the proposal of
Directors on the Business Development Plan of concrete
through the Subsidiary I’T SGG Prima concrete.

Periodically (at least I time in @ month), the Committee of Strategy,
Investment and Risk Management (KSmRI) report their activities
and recommendations to the Board of Commissioners. Here are
some notes from KSmRI during 2015:

STRATEGY SECTOR

« The importance in sharpening the road map, including the
completion of the financial statement projections, from the
entire cluster businesses listed in RIPP in 2015-20I9.

« In anticipation of the phenomenon of oversupply in the
national market of cement industry that will continue in 2016,
should be given a special attention in seeking cost efficiencies
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dalam mengupayaRan efisiensi biaya dan peningkatan
pendapatan.

+ Perlunya rumusan dan implementasi strategi pemasaran
yang Romprehensif dengan memanfaatkan sepenuhnya
potensi  sinergi yang dimiliki  dan memperhatikan
penambahanRapasitas produksioleh pesaing, sehubungan
dengan selama tahun 2015 telah terjadi perkembangan
yang sangat dinamis dalam perebutan pangsa pasar
semen domestik oleh produsen semen domestik.

+ Perlunya perhatian Rhusus terhadap perbaikan kemampuan
dan Rehandalan fasilitas-fasilitas produksi terak dan semen
yang dimiliki Perseroan, guna memastikan fasilitas-fasilitas
tersebut  untuR minimal dapat menghasilkan tingRat
produRsi yang sesuai dengan target yang tercantum dalam
RKAP 2016.

+ Perluditeruskannyausaha-usahadaninovasiuntuRefisiensi
biaya produRsi dengan memanfaatkan best practices pada
opCo-opCo untuk diterapRan secara bersama-sama pada
tingRat holding.

+ Perlu diperRuatnya sinergi  operasional dalam hal
pengelolaan yang efisien terhadap aloRasi produR, Inter-
Company Sales (ICS), dan eRspor/impor yang tersentralisasi
di Perusahaan Holding.

+ Perlunya peningRatan produRtivitas fasilitas produRsi di
Semen Indonesia Group, antara lain melalui standarisasi
sistem produRsi.

+ Perlu  diingRatkannya  Regiatan  peneliian  dan
pengembangan untuR menduRung efisiensi dan daya
saing perusahaan di bidang energi, bahan bakar, bahan
baku, Remasan, AFR (Alternative Fuel & Raw Material),
lingRungan, Rualitas, produRk dan aplikasi produR.

+ Perlu diperkuatnya saluran distribusi (distribution channel)
untuR memperluas jaringan dan penetrasi pasar, antara
lain dengan penerapan Supply-Chain management (SCm)
dan Customer Relationship management (CRm) yang
terintegrasi.

+ Perlunya peningRatan Remampuan intemnal Semen
Indonesia Group (SmIC) dalam menawarkan complete
cement solution yang sesuai Rebutuhan pelanggan.

+ Perlunya upaya intensif untuR merencanakan dan
mengimplementasikan pengembangan bisnis non semen
yang menunjang peningRatan pendapatan Ronsolidasian
Perseroan.

+ Perlunya peningRatan Resiapan sumber daya manusia
(SDm) menghadapi persaingan yang semaRin Rompetitif,
serta selaras dengan strategi pengembangan bisnis
Perseroan Re depan, dan penyempurnaan implementasi
program Human Capital Master Plan.

+ Perlunya peningRatan program CSR Perseroan yang tepat
sasaran, dan berdampaR langsung pada masyaraRkat,
lingkungan hidup, serta pemangku Repentingan.

BIDANG MANAJEMEN RISIKO

+ Perlunya dilakukan optimalisasi pendanaan capex dan
investasi, terutama apabila Rebutuhan pendanaan eksternal
meningRat seiring dengan bertambahnya program capex
dan investasi.

+ Manajemen perlu untuR secara intensif mengawal
implementasi rencana pembangunan proyeR pabrik baru di
lingkungan Semen Indonesia Group yang sesuai anggaran
dan sesuai jadwal.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

and increasing revenues.

« The importance in making a formulation and implementation
of a comprehensive marReting strategy to fully utiize the
potential synergies that are owned and take attention to
increase the capacity production by competitors, with respect
to 2015 have occurred during a very dynamic development in
the race for the domestic cement marRket share by domestic
cement producers.

» Theimportance in giving a special attention to the improverment
of the capabilities and reliability of production facilities a slag
and cement of the Company, in order to ensure these facilities,
at least can increase the production levels in accordance with
the target set in CBP, 2016.

+ Itis important to continue the efforts and innovations for cost
efficiency of the products by using the best practices in opCo-
opCo to be applied together at the holding level

« Itis important to strengthen the operational synergies in term
of efficient management of product allocation, Inter-Company
Sales (ICS), and sterilize export/import in Holding Company.

« Need to increase the production facilities of productivity in
Semen Indonesia Group, such as standardize the product
systems.

« Need (o increase the research and development activity to
support the efficiency and competency of Company in energy
system, fuel, raw materials, packaging, Alternative Fuel & Raw
Matenial (AFR), enviionment, quality, product and product
application.

+ Need o strength the distribution
channel o expand the networR and
marRket penelration, such as application of Supply-Chain
management (SCm) and integrated Customer Relationship
management (CRm)

« Need to increase the intemal ability of Semen Indonesia
Group (SmIG) in offering complete cement solution that match
customer needs

+ The need for intensive efforts to plan and implement the
development of non-cement businesses that support the
promotion of the Company’s consolidated revenues.

+ Need (o increase the readiness of the human resources (HR)
in facing competition that increasingly competitive, and in
line with the Company’s business development strategy in
the future, and the improvement of implementation Human
Capital Master Plan program.

+ Need to increase the targeted Company’s CSR Programs,
and have a direct impact on society, envionment, and
stakeholders.

RISK MANAGEMENT SECTOR

+ Need to optimize the financing capital expenditure and
investments, specially if the external financing needs increased
with increasing capital expenditure and investment program,

+ Management need to control intensively the implementation of
building new plant project in the neighborhood of the Semen
Indonesian Group within budget and on schedule.
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+ Perlu dilakuRan upaya intensif untuR pemenuhan baku
mutu emisi dari pengoperasian seluruh pabrik dilingkungan
Semen Indonesia Group.

+ Perlunya terus meningRatkan efeRtivitas implementasi
sistem manajemen risiko yang telah dikembangkan
[Perseroan sehingga bisa mencapai tingRat maturity level
yang lebih tinggi pada semua operating company.

BIDANG INVESTASI

+ Perludilanjutkannya upaya penyesuaian terhadap prosedur
pengajuan dan persetujuan investasi sehubungan dengan
pola holding company yang diadopsi oleh PT. Semen
Indonesia, TbR.

+ Perlunya peningRatan Rualitas perencanaan, disiplin
pengajuan usulan anggaran, dan implementasi Capex di
lingkungan Semen Indonesia Croup.

+ [Perlu dilaRukannya evaluasi paska proyek terhadap proyek-
proyeR Capex Strategis yang telah selesai dilakuRan,
dalam rangka untuk mendapatkan pembelajaran (Lesson-
Learned) guna menyempurnakan pelaksanaan Proyek-
ProyeR Investasi Strategis lainnya di Remudian hari.

+ Terus melakuRan usaha-usaha untukR menjaga dan
mengawal implementasi rencana pembangunan pabrik
semen baru di lingkungan Semen Indonesia Group agar
sesuai dengan jadwal dengan tetap memperhatiRan
prinsip-prinsip tata Relola yang baik.

© RAPAT UMUM PEMEGANG SAHAM

RUPS adalah salah satu organ Perseroan yang memegang
ReRuasaan tertinggi dalam Semen Tonasa dan memegang
ReRuasaan segala wewenang yang tidak diserahRan Repada
DireRsi atau Dewan Komisaris dalam batas yang ditentukan
dalam  Undang-Undang [PersercanTerbatas  dan/atau
Anggaran Dasar Semen Tonasa. RUPS adalah media utama
bagi Dewan Komisaris dan DireRsi Semen Tonasa dalam
berhubungan dengan Pemegang Saham.

RUPS tahunan diadakan tiap tahun untuk membahas antara

lain:

+ Laporan Keuangan yang terdiri atas seRurang Rurangnya
neraca akRhir tahun buRu yang baru lampau dan
perbandingan dengan tahun buku sebelumnya, Laporan
laba rugi dari tahun buku yang bersangkutan, laporan arus
Ras dan laporan perubahan ekuitas serta catatan atas
laporan Reuangan.

+ Laporan mengenai Regiatan perseroan.

+ Laporan pelakRsanaan TJSL (Blue Print CSR)

+ Rincian masalah yang timbul selama tahun buRu yang
mempengaruhi Regiatan usaha perseroan.

+ Laporan mengenai tugas pengawasan yang telah
dilaksanaRan oleh Dewan Komisaris selama tahun buku
yang baru lampau.

* Nama anggota Direksi dan Anggota Dewan Komisaris.

+ Penetapan Tantiem tahun buku berjalan, Gaji untur DireRsi
dan Honorarium untuR Dewan Komisaris berikut fasilitas
dan tunjangan lainnya tahun berikutnya.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

« It should be made an Intensive effort to meet the quality

standards of emissions from the operation of the entire plant
in the environment Semen Indonesia Group.

+ Need to Increase the implementation of risk management

system affectivity that has been developed by Company to
reach higher maturity level in all operating company.

INVESTMENT SECTOR

+  Need to continue the adjustment effort to the submission and

approval procedures with respect to the pattern of investment
holding company that was adopted by PT. Semen Indonesia,
Tbk

+ Needtoincrease planning quality, proposal of budgetdiscipline,

and Capex implementation in Semen Indonesia Group.

* Need (o evaluate post-project toward the Strategic Capex

projects that have been completed, in order to get a lesson-
learned to enhance the implementation of the other Strategic
Investment Projects in the future.

+ Keep doing the efforts to maintain and control the

implementation of the plan to build a new cement plant in the
Semen Indonesia Group to match the schedule with due to the
principles of good governance.

RAPAT UMUM PEMEGANG SAHAM
GENERAL MEETING OF THE SHAREHOLDERS (GMS)

@ GENERAL MEETING OF THE SHAREHOLDERS

(GMS)

GMS is one of the Company’s organs that hold supreme power
in Semen Tonasa and holding power of all authority that is not
submitted to the Board of Commissioners or Directors within the
limits prescribed in the Act of Limited Company and/or Statute
of Semen Tonasa. GMS is the main medium for the Board of
Commissioners and Directors of Semen Tonasa in dealing with
shareholders.

CGMS Annual Meeting is held each year to discuss:

+ Financial Statements that consist of at least the balance sheet
of the past financial year and the comparison with the previous
fiscal year, revenue statement of the fiscal year concerned,
cash flow statement and statement of changes in equity and
notes to the financial statements .

*+ Reports on activities of the company.

* Blue Print CSR reports

+ Details of issues that arise during the fiscal year that affect the
company’s business activities

« The report on the supervisory duties that have been
implemented by the Board of Commissioners during the past
financial year.

* Name of the Board of Commissioners and Directors
Members.

« Determination of bonus for the current financial year, salaries
for Directors and honorarium for the Board of Commissioners
along with faciliies and other allowances next year.
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@ HAK — HAK PEMEGANG SAHAM

RUPS adalah salah satu organ Perseroan yang memegang
ReRuasaan tertinggi dalam Semen Tonasa dan memegang
ReRuasaan segala wewenang yang tidak diserahRan kRepada
DireRsi atau Dewan Komisaris dalam batas yang ditentukan
dalam  Undang-Undang [PerseroanTerbatas  dan/atau
Anggaran Dasar Semen Tonasa. RUPS adalah media utama
bagi Dewan Komisaris dan DireRsi Semen Tonasa dalam
berhubungan dengan Pemegang Saham.

Dalam menjalankan fungsunya, Pemegang Saham memiliki
hak:

Menghadiri dan memberiRan suara dalam suatu RUPS,
Rhusus bagi Pemegang Saham Persero, dengan Retentuan
salu saham memberi hak Repada pemegangnya untuR
mengeluarkan satu suara.

Mengambil Reputusan tertinggi pada Perusahaan.
Memperoleh informasi material mengenai Perseroan,
secara tepat waRtu,teruRur dan teratur.

Menerima pembagian dari Reuntungan Perusahaan yang
diperuntuRRan bagi Pemegang Saham dalam bentuR
dividen dan sisa ReRayaan hasil likuidasi, sebanding
dengan jumlah saham yang dimiliRinya.

Hak lainnya berdasarkan anggaran dasar dan peraturan
perundang-undangan.

@ WEWENANG RUPS

Anggaran Dasar PT Semen Tonasa menjelaskan wewenang
yang dimiliki RUPS yang tidak diberikan Repada Dewan
Komisaris dan DireRsi, antara lain :

MengangRat dan memberhentikan anggota Dewan
Komisaris dan DireRsi.

MenetapkRan tindakRan dan perbuatan DireRsi yang
mengenai pengurusan Perusahaan.

Memberikan persetujuan dalam pengalihan ReRayaan
Perusahaan dan menjadikan jaminan utang ReRayaan
Perusahaan.

MenetapRan jenis dan jumlah honorarium dan tunjangan
termasuR santunan puma jabatan untukRDewanKomisaris
dan DireRsi.

Menyetujui rancangan rencana Rerja dan anggaran
Perusahaan.

MenentuRan akuntan public atas usul Dewan Komisaris.
MemberikRan persetujuan atas laporan tahunan.
MenetapRan penggunaan laba bersih untuk pembagianlain
seperti tantiem untuR DireRsi dan Dewan Komisaris, bonus
atau Raryawan, atau penempatan laba bersih tersebut
dalam cadangan Perusahaan.

MelakuRan perubahan Anggaran Dasar.

MenerbitkRan obligasi dan surat utang lainnya serta menjual
saham perusahaan pada dasar modal dalam rangka
pemanfaatan likuiditas

Melakukan pernyataan modal dan menetapRan jumlah
penyertaan modal yang akan dilakukan pada perseroan
lain

Mendirikan anak perusahaan dan/atau  perusahaan
patungan.

Melepaskan penyertaan modal pada anak perusahaan
dan/atau perusahaan patungan

Melakukan penggabungan, peleburan, pengambilalihan,
pemisahan, dan pembubaran anak-nak perusahaan dan/
alau perusahaan patungan

MengiRat perseroan sebagai penjamin (borg atau avalist)

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ RIGHTS OF SHAREHOLDERS

GMS is one of the Company's organs that hold supreme power
in Semen Tonasa and holding power of all authority that is not
submitted to the Board of Commissioners or Directors within the
limits prescribed in the Act of Limited Company and/or Statute
of Semen Tonasa. GMS is the main medium for the Board of
Commissioners and Directors of Semen Tonasa in dealing with
shareholders.

In carrying out its functions, the Shareholders have the rights, as
follows:

.

Attending and voting in @ GMS, special for shareholders, on
condition that one share gives a right to its holder to contribute
one vole.

TaRing the highest decision at the Company.

Obtaining material information about the Company, punctually,
measurable, and well-ordered.

Receiving a share of company profits that are reserved for
shareholders in the form of dividends and the rest of the
liquidation proceeds, proportional to the number of shares
owned.

Other rights based on statutes and regulations.

® AUTHORITY OF GMS

The statue of PT Semen Tonasa describes the authority of the
GMS that is not given to the Board of Commissioners and
Directors, such as:

Appointing and dismissing members of the Board of
Commissioners and Directors.

Defining actions and deeds of Directors regarding to the
management of the Company.

Approving the transfer of assets of the Company and make
the Company’s assels as security.

Determining the type and amount of honorarium and benefits
including full compensation for the Board of Commissioners
and Directors.

Approving the work plan and budget draft of the Company.
Determining a public accountant base on the proposal of the
Board of Commissioners.

Approving the annual report

Establishing the net profit for the other division such as the
bonus for the Board of Commissioners and Directors, bonuses
for employee, or the placement of the net profit in the reserves
of the Company.

Changing the statutes.

Issue bonds and other debtinstruments and sell the company’s
shares on the capital marRket in order to utilize liquidity.
Undertaking capital statement and determining the amount of
capital investment that will be made by another company
Establishing company subsidiaries and/or joint ventures.
Releasing equity in company subsidiaries and/or joint
ventures

Undertaking a merger, consolidation, acquisition, separation,
and dissolution of company subsidiaries and / or joint
ventures

Binding the company as guarantor or avalist

Establishing foundations, organizations and/or associations
with legal status either associated directly or indirectly that
established by the Company.
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+ Mendirikan yayasan, organisasi dan/atau perkumpulan
yang berbadan hukRum baik yang berkaitan langsung
maupun tidak langsung yang dibentuR oleh Perseroan.

+ Pembebanan biaya dan Rewajiban [Perseroan yang
bersifat tetap dan rutin untuk yayasan, organisasi dan/atau
perRumpulan yang berbadan hukum yang dibentur oleh
Perseroan

+ MelakuRan tindakRan-tindakan yang bersifat strategis yang
belum ditetapRan dalam Rencana Kerja dan Anggaran
Perseroan

+ Menerima atau memberikan pinjaman jangka panjang

© TATA CARA PELAKSANAAN RUPS

Ketentuan tata cara pelaksanaan RUPS di PT Semen Tonasa

berdasarakan Anggaran Dasar dilaksanakan sebagai berikut :

* RUPS diadakan ditempat RedudukRan PT Semen Tonasa
atau ditempat PT Semen Tonasa melakuRan Regiatan
usahanya atau wilayah lain dimanapun juga dalam wilayah
Republik Indonesia.

+ DireRsi menyelenggarakan RUPS Tahunan dan RUPSLB
dengan didahului pemanggilan RUPS. Pelaksanaan RUPS
dapat pula dilakRsanakan atas permintaan salah seorang
Pemegang Saham atau Dewan Komisaris.

+ Pemanggilan Rups dilakuRan dengan surat tercatat yang
harus diRiim paling lambat 14 hari sebelum tanggal rapat
dengan tidak memperhitungRan tanggal rapat dan tanggal
pemandgilan.

+ Semua Reputusan yang diambil di RUPS berdasarkan
musyawarah untukR mufakat.

+ Hasil Reputusan Pemegang Saham di dokRumentasikan
oleh SekRretaris Perusahaan dan ditindaR lanjuti dalam
bentukR ARta Notaris apabila diperluRan sesuai peraturan
yang berlaku.

+ Pemegang Saham juga dapat mengambil Reputusan yang
sah tanpa mengadakan RUPS.

@ PELAKSANAAN RUPS TAHUN BUKU 2015

RUPS telah dilaksanakan perseroan sesuai Retentuan yang
berlaku, baik terRait tempat, pemberitahuan, pemanggilan
RUPS, pimpinan dan berita acara RUPS berikut Retentuan
Ruorum, hak suara dan Reputusan RUPS.

SelamaTahun2015,PTSemenTonasatelahmenyelenggarakan
3 Rali RUPS Tahunan dalam tabel di samping.

RUPS Tahunan dihadiri oleh Pemegang Saham, Komisaris
Utama dan anggota Dewan Komisaris, DireRtur Utama dan
anggota DireRsi, SeRretaris Perusahaan, General Manager
Administrasi dan Keuangan.

Dalam menjalankan perannya, Pemegang Saham senantiasa
menanggapi informasi yang diterima dari DireRsi dan / atau
Dewan Komisaris terutama mengenai gejala penurunan
Rinerja perusahaan yang signifikan.

BentuR tanggapan Pemegang Saham dilakukan dalam
bentuR arahan dan meminta RlarifiRasi dan penjelasan terkait
informasi tersebut secara langsung dalam Rapat Umum
[Pemegang Saham.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Charges and liabiliies of the Company that are fixed and
routine for foundations, organizations and / or associations
with legal status established by the Company.

+ Performing actions that are strategic and unassigned in the
Work Plan and Budget of the Company.

* Recelving or providing long-term loans.

@ PROCEDURES OF GMS

The procedures of GMS implementation in PT Semen Tonasa

base on the terms of the Statute, as follows:

+ GMS is held in where PT Semen Tonasa domicile or in where
PPT Semen Tonasa conducts its business activities, or other
areas where also in the territory of the Republic of Indonesia.

« Directors held annual GMS and EGMS preceded by GMS.
Implementationof the GMS canalso be carried outat the request
from one of Shareholders or the Board of Commissioners.

+ GMS is conducted by a registered letter that must be sent no
later than 14 days before the date of the meeling excluding the
date of the meeting and the date of the invitation.

« All decisions that are taken at the GMS based on discussion
for consensus.

« The result of the Shareholders are documented by the
Corporate Secretary and followed up in the form of Deed if
necessary in accordance with applicable regulations.

+ Shareholders can also take a legitimate decision without
convening the GMS.

@ IMPLEMENTATION OF THE GMS FOR FY 2015

GMS has been implemented in accordance with the applicable
company, even in terms of place, notification, GMS invitation,
leaders and official report of GMS with following the provisions of
the quorum, voting rights and decision of the GMS.

During 2015, PT Semen Tonasa has organized 3 Annual GMS,
as follows:

Annual GMS s attended by Shareholders, the Chairman and
members of the Board of Commissioners , Director and member
of the Board of Directors, Company Secretary, General Manager
of Administration and Financial.

In carying out its role , the Shareholders always respond
to information received from the Directors and/or Board of
Commissioners, especially regarding the symptoms of significant
decline in the company’s performance .

The responses of Shareholders conducted in the form of referrals
and asR for clarification and explanation of the information directly
related to the General Meeting of Shareholders.
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1. Agenda Pertama /First Agenda

a. Menyetujui Laporan Tahunan mengenai Readaan dan jalannya Perseroan selama Tahun BuRu 2014 termasuk Laporan
Pelaksanaan Tugas Pengawasan Dewan Komisaris selama tahun buku 2014, sepanjang Laporan Tahunan PT Semen Indonesia
(Persero) Tbk. disetujui oleh RUPS Tahunan PT Semen Indonesia (Persero) TbR. (a. Approved the Annual Report on the situation and
the progression of the Company for FY 2014 including the Supervisory Report of the BoC during FY 2014, along Annual Report PT
Semen Indonesia (Persero) Tbk. approved by the Annual GMS of PT Semen Indonesia (Persero) TbR).

b. Mengesahkan Laporan [Keuangan Perseroan Tahun Buku 2014 yang telah diaudit oleh Kantor ARuntan Publik Osman Bing
Satrio & Eny, seRaligus memberikan pelunasan dan pembebasan tanggung jawab sepenuhnya (volledig acquit et de charge)
Repada DireRksi dan Dewan Komisaris. (b. Authorized the Company's Financial Statements for Fiscal Year 2014 audited by Public
Accountant Office Osman Bing Satrio & Eny, and provide a release and discharge full responsibility (volledig acquit et de charge) to
the Directors and Board of Commissioners).

2. Agenda Kedua/Second Agenda

Mengesahkan Laporan Tahunan Program Kemitraan dan Bina Lingkungan Tahun BuRu yang berakhir pada tanggal 31 Desember
2014 yang disusun berdasarkan Laporan Keuangan PKBL yang diaudit oleh Kantor ARuntan PublikR Osman Bing Satrio & Eny,
serta memberikan pelunasan dan pembebasan tanggung jawab (acquit et de charge) Repada Direksi dan Dewan Komisaris atas
tindaRan pengurusan dan pengawasan Program Kemitraan dan Bina Lingkungan yang telah dilakukan selama Tahun Buku 2014.
(Approved the Annual Report of Partnership and Community Development Program (CSR) Financial Year ending on December 3,
2014 prepared under CSR Financial Reports that audited by Public Accountant Office Osman Bing Satrio & Eny, and providing release
and discharge of responsibility (acquit et de charge) to the Directors and the Board of Commissioners for managing and supervising
toward Partnership and Community Development Program (CSR) that has been done for the Financial Year 2014).

3. Agenda Ketiga / Third Agenda

RUPS Tahun Buku 2014 Menyetujui penetapan penggunaan laba bersih setelah pajak tahun buRu 2014 sebesar Rp.713.522.599.000,- sebagai berikut :

GMS FY 2014 (Approved the use of net profit after tax for the financial year 2014 Rp.713522.599.000,- as follows.) ) )

19-Mar-15 a) Dividen final Tahun Buku 2014 besaran persentasenya sama dengan besaran persentase dividen final yang harus dibayar PT
Semen Indonesia (Persero) Tbk. Repada pemegang sahamnya untuk tahun buku yang sama.(a) The final dividend for financial year

2014 with the amount of percentage equal to the percentage of final dividend to be paid by PT Semen Indonesia (Persero) TbR. to its

shareholders for the same fiscal year ).

b) Sisanya dialoRasikan sebagai Cadangan yang digunakRan untuR pengembangan usaha perseroan. (b) The remainder is

allocated as reserves which are used for business development of the company)

c) Memberikan Kuasa Repada PT semen Indonesia (Persero) Tbk selaku pemegang saham untuR menetapkan jadwal dan tata

cara pembayaran deviden tahun buRu 2014 sesuai Retentuan yang berlaRu. (c) Provided the authorization to °T Semen Indonesia

(Persero) Tbk as shareholders to decide a schedule and procedure a dividend payment for the financial year 2014 in accordance with

prevailing regulations).

4. Agenda Keempat / Fourth Agenda

Memberi Ruasa Repada PT Semen Indonesia (Persero) Tbk. selaku pemegang saham Perseroan untukR menetapkan tantiem bagi
Direksi dan Dewan Komisaris Perseroan untuRk tahun buku 2014 serta gaji untuR DireRsi dan Honorarium untuk Dewan Komisaris
berikut fasilitas dan tunjangan lainnya untuk tahun 2015.(Cive the permission to PT Semen Indonesia (Persero) TbR. as a shareholde
of the Company to determine the bonus for Directors and Board of Commissioners of the Company for the financial year 2014 as wel
as salaries for the Directors and honorarium for the BoC following facilities and other benefits for 2015)

5. Agenda Kelima /Fifth Agenda

Menyetujui penunjuRan Kantor ARuntan Publik sebagaimana aRan ditetapkan dalam RUPS Tahunan PT Semen Indonesia
(Persero) Tbk tahun buku 2015 untuk mengaudit laporan Reuangan Perseroan tahun buku 2015 serta laporan Reuangan Program
KKemitraan dan Bina Lingkungan tahun buku 2015, dan biayanya menjadi beban Perseroan. (Approved the appointment of Public
Accounting Office as will be agreed in the Annual GMS of PT Semen Indonesia (Persero) TbR fiscal year 2015 to audit the financial
statements for the financial year 2015 and the financial statements of the Partnership and Community Development Program FY
2015, and the costs borne by the Company).

1. MengesahkRan RKAP Tahun 2015 Revisi. ( Approved the CBP 2015 Revision)
2. Dewan Komisaris dan DireRksi Perseroan terus melanjutkRan upaya dalam meningRatkan pendapatan dan meningRatkRan
efisiensi biaya di Tahun 2015.(2. The Board of Commissioners and Board of Directors continue efforts to increase revenue and
RUPS Pengesahan improve cost efficiency in 2015).
Revisi RKAP 2015 / GMS 3. Dewan Komisaris dan DireRsi Perseroan diminta untuR tetap memperhatiRan pemenuhan catatan dalam SK Para Pemegang
Revised Approval of CBP Saham diluar RUPS tanggal 24 Desember 2014 terRait pengesahan RIKAP Tahun 2015 PT Semen Tonasa.(3. The Board of
in 2015 Commissioners and Directors are required (o Reep a closer compliance records in SK Shareholders outside the Annual General
25-May-15 Meeting on December 24, 2014, related to the ratification on CBPP 2015 PT Semen Tonasa).

4. Memberikan wewenang dan Ruasa Repada Direksi Perseroan dengan HakR Subtitusi untuk melakukan tindakan bilamana
diperluRan guna tercapainya maksud pemberian Ruasa.(4. Empowered and authorized the Board of Directors with substitution
Rights to taRe action when necessary to achieve the purpose of providing power).

1. MengesahRan RIKAP Tahun 2016. ( Approved the CBP 2016)

2. Menyesuaikan RIKAP 2016 yang sebelumnya telah dibuat oleh Perseroan sesuai arahan Pemegang Saham sesuai angRka |
diatas.(2. Adjust the CBP in 2016 that had previously been made by the Company according to the direction Shareholders as number
1 above).

3. Dalam Rangka memenuhi target Produksi, Dewan IKomisaris dan DireRsi diminta untuR (3. In Order To meet production targets,
the Board of Commissioners and Directors are required to) :

a. Mengawasi Pelaksanaan RIKAP dan menjamin operasi pabrik menuju pencapaian terget produRsi. (a. Oversee implementation,
of CBP and ensure the operation of the plant towards achieving the production target).

b. MelakuRan peningRatan produktifitas fasilitas produRsi.(b. To increase the productivity of the production facility)

c.  MengoptimalRan pengelolaan dan operasional pembanggit listrik. (c. Optimizing the management and operation of power
plants).

d. Mengoptimalkan penerapan Preventive Maintenance.(d. Optimizing Preventive Maintenance application).

4. Dalam RangkRa mengoptimalkan pendapatan, Sinergi marReting, distribusi dan logistikR makRa Dewan IKomisaris dan DireRsi
Perseroan diminta untuR (4. In Order to optimize revenue, markReting synergy, distribution and logistics, the Board of Commissioners
and Directors are required to ) :

a.  Memperkuat saluran distribusi.(a. Strengthen the distribution channel)

RUPS Pengesahan RICAP b. Menjamian Relancaran pasoRan volume intercompany.(b. Ensure the smooth supply of volume intercompany)

2016/GMS Ratlfication ¢ Optimalisasi Pengelolaan Operasional Kapal.(c. Optimizing Operational of Ships Management).
§EE 2010 d.  Mendukung keputusan terkait sinergi optimalisasi Packing Plant.(d. Supporting decisions related to optimizing synergies
21-Dec-15 PPacking Plant).

e. MenduRung KebijakRan holding dalam rangka Romunikasi pemasaran, promosi dan reset pasar.(e. Supporting [Policies holding
in the context of marketing communication, promotion and market research).

f.  Mendukung Kebijakan holding terRait pengadaan bersama terutama untuk pengadaan barang-barang strategis. (f.
Supporting Policies holding joint procurement related primarily to the procurement of strategic materials).

5. Dalam rangka mengendalikRan Renaikan beban poRoR pendapatan dan beban usaha, Dewan IKomisaris dan DireRsi diminta
untuR (5. In order to control the increase in cost of revenues and operating expenses, the Board of Commissioners and Directors are
required to) :

6. Dalam hal Usulan CAPEX 2016, maka Dewan [Komisaris dan DireRsi Perseroan diminta untuR mengawasi pelaksanaan
CAPEX.(6. In terms of CAPEX Proposed in 2016, the Board of Commissioners and Directors are required to supervise the
implementation of the CAPEX).

7. Dalam pelakRsanaan Regiatan dan RebijakRan Perseroan terRait dengan pemberian PIKBL dan CSR Direksi diharapRan
menyesuaian RebijaRan sesuai peraturan perundang-undangan terRait CSR yang berlaku bagi perseroan.(7. In the implementation
of the Company's activities and policies relating to the provision of CSR and the CSR Board of Directors is expected to adjust policies
according to the rules relevant legislation applicable to the company's CSR).

8. Memberikan wewenang dan Ruasa Repada Direksi Perseroan dengan Hak Subtitusi untukR melakRukan tindakan bilamana
diperluRan guna tercapainya maksud pemberian Ruasa. (8 Empowered and authorized the Board of Directors with substitution
Rights to take action when necessary in order to achieve the purpose of authorization).
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© INFORMASI MENGENAI RUPS TAHUN
SEBELUMNYA

Dari penyelenggaraan RUPS RKAP 2014 menghasilkan
jJumlah Reputusan atau arahan Pemegang Saham sebanyaRk
12 Reputusan atau arahan, sedangkan RUPS Kinerja tahun
buku 2013 menghasilkan 6 Reputusan atau arahan dan 8
Catatan Pemegang Saham selain itu RUPS LB menghasilkan
8 Reputusan atau arahan Pemegang Saham.

Berikut status realisasi tindak lanjut Reputusan atau arahan
[Pemegang Saham tahun 2014

?E%-ORMA TION ABOUT GMS ON PREVIOUS

CBP General Meeting of Shareholders of 2014 resulted in the
number of decisions or directives Shareholders a total of 12
decisions or directives, while GMS Performance fiscal year 2013
resulted in six decisions or directives and 8 Notes Shareholders
Extraordinary General Meeting other than that produced 8 decision
or direction of the Shareholders.

Here’s the status of realization of the follow-up decisions or
directives of Shareholders 2014

RUPS RKAP tahun 2014 12 Keputusan selesai ditindaR lanjuti 100%
GMS and CBPin 2014 12 Decision follow-up completed °
RUPS Kinerja Tahun Buku 2013 20 Keputusan selesai ditindak lanjuti 100%
GMS Performance Fiscal Year 2013 20 Decision follow-up completed :

Seluruh Reputusan atau arahan Pemegang Saham tahun
2013 dalam RUPS Kinerja tahun buku 2012 dan RUPS RKAP
2014 telah selesai ditindaRlanjuti.

@ INFORMASI KEPADA PEMEGANG SAHAM

PT Semen Tonasa telah menyediakan informasi Repada

Pemegang Saham untuk menggunakan haknya,antara lain :

+ RUPS, dimana Pemegang Saham dapat berkomunikasi
dengan Manajemen dalam hal informasi mengenai
Perusahaan sebagai dasar pengambilan Reputusan.

+ Website PT Semen Tonasa " www.sementonasa.co.id “yang
menyampaiRan informasi terbaru dan relevan berbagai
laporan dan publiRasi mengenai PT Semen Tonasa
RepadalPemegang Saham.

+ LaporanTahunanyang menyampaikan informasi mengenai
Rinerja dan Rondisi Reuangan PT Seen Tonasa.

+ MedialnternalSemenTonasa” ORBIT" yangmenyampaikan
informasi tentang berbagai Regiatan Regiatan PT Semen
Tonasa terbaru sebagai laporan dan publiRasi Repada
Pemegang Saham.

+ Media RomuniRasi lainnya, yaitu video conference, intermnal
meeting, sosialisasi dan Runjungan pabrik

@ PENETAPAN DAN PELAKSANAAN RENCANA
STRATEGIS PERUSAHAAN

PT Semen Tonasa telah membuat RIP 2015-2019 dan telah
disampaiRan Repada Dewan Komisaris. RIP tersebut telah
memperoleh pengesahan RUPS. Penyusunan RKAP 2012,
2013 dan 2014 dan 2015 telah selaras dengan RIP Perusahaan
dan menggunakan asumsi dasar sesuai arahan PT Semen
Indonesia (Persero) Tbk sebagai Pemegang Saham.

UntukR menduRung pencapaian tujuan tersebut, PT semen
Tonasa telah melakukRan langkRah-langkah persiapan seperti
penyesuaian struRtur  organisasi, pengembangan dan
penyempurmaan infrastruktur Perusahaan, termasukR Standar
Operasional Prosedur (SOP), Rebijakan dan sistem informasi
serta meningRatkan Rualitas SDM.

All decisions or directives of Shareholders in 2013 the GMS
fiscal year performance in 2012 and CBP GMS 2014 have been
followed up completely.

© INFORMATION TO SHAREHOLDERS

PPT Semen Tonasa have provided information to the Shareholders

(o exercise its right, among others:

« GMS, where the shareholders can communicate with
management in terms of the Company’s information as a
basis for decision making.

+ Website of PT Semen Tonasa "www.sementonasa.coid"
deliver the latest information and relevant to various reports
and publications on T Semen Tonasa to shareholders.

+ Annual reports that convey information about the performance
and financial condition of PT Semen Tonasa.

+ Intemal Media of Semen Tonasa "ORBIT" that convey
information about a variety of activities of PT Semen latest
Tonasa as reports and publications to Shareholders.

+ Other communication media, namely video conferencing,
internal meetings, socializing and factory visits.

@ DETERMINATION AND IMPLEMENTATION OF
COMPANY'S STRATEGIC PLAN

PT Semen Tonasa have made RIP 2015-2019 and has been
submitted to the Board of Commissioners. RIB/CPR has been
approved by the GMS. Preparation of CBP in 2012, 2013, 2014,
and 2015 are aligned with the Company CI°R and use as directed
by the basic assumption PT Semen Indonesia (Persero) Tbk as
Shareholder.

Tosupportthe achievementof these objectives, PTcement Tonasa
have done the preparation steps, such as; the organizational
structure, development and improvement of infrastructure of
the Company, including Standard Operating Procedures (SOP),
policies and information systems and improve the quality of
human resources.
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SEKRETARIS PERUSAHAAN

CORPORATE SECRETARY

SeRretaris Perusahaan merupakan suatu posisi struRtural
di bawah DireRsi dan bertanggung jawab langsung Repada
DireRsi. SeRretaris Perusahaan membantu DireRsi dalam
menyelenggarakan hubungan yang baikR antara Perseroan
sebagal Emiten dengan Regulator, masyarakat luas dan
pemangRku Repentingan, serta mengelola informasi yang
terkRait dengan lingkungan bisnis perseroan.

@ NAMA DAN RIWAYAT JABATAN SEKRETARIS
PERUSAHAAN

SeRretaris Perusahaan PT Semen Tonasa saat ini dijabat oleh
HMuh. Arifin, SH sejak tanggal Ol Januari 2012. Lulus sebagai
sarjana hukRum pada Fakultas Hukum Universitas Hasanuddin
tahun 1985. Lulusan Terbaik Clobal Leadership Development
Program  2013/2014 ini, bergabung di perseroan sejak tahun
1990 dengan jabatan Staf Utama Departemen SDM. Tahun
1992-1995 menjabat sebagai Kepala Seksi Tata Usaha
Remudian dimutasi Re Seksi HurRum Tanah & Perizinan (1995-
2002), selanjutnya mendapat promosi dari perusahaan untuk
menduduRi jabatan Repala Biro Personalia (2002-2003),
mutasi Re Biro HukRum & Sekretariat (2003-2006). Terjadi
perubahan nama untuk Biro HURum & SeRkretariat menjadi Biro
Hukum & Governance dan mendudukRijabatan tersebut (2006-
2012). Tanggal Ol Januari 2012 sampai seRarang menjabat
sebagal SeRretaris Perusahaan PT Semen Tonasa.

@ STRUKTUR ORGANISASI SEKRETARIS
PERUSAHAAN

Sesuai Surat Keputusan DireRsi No. 04/DIR/11.2015 tanggal
4 Februari 2015 tentang Penyempurnaan Surat Keputusan
DireRsi tentang StruRtur Organisasi, berikut struktur Organisasi
SeRretaris Perusahaan:

Dalam struRtur organisasi PT Semen Tonasa, SeRretaris
[Perusahaan bertanggung jawab Repada DireRtur Utama.
LingRup peRerjaan Sekretaris Perusahaan mencakup
hubungan masyarakat, hukum, tata Relola perusahaan,
manajemen risiko, Resekretariatan.

©® TUGAS DAN TANGGUNGJAWAB SEKRETARIS
PERUSAHAAN

SekRretaris Perusahaan memiliRi- fungsi utama sesuai dengan

Board Manual PT Semen Tonasa tahun 2015 adalah:

+ Compliance officer, mengikuti perkembangan peraturan-
peraturan yang berlaku dan memastikan bahwa
perseroan memenuhi peraturan tersebut. Perseroan akan
mengungRapkan informasi yang perlu Repada pihak yang
berkepentingan berkaitan dengan peraturan tertentu.

Corporate Secretary Is a structural position under Director and
responsible directly to the Director. Corporate Secretary assists
Directors in administering good relation between the Company
as Issuer with Regulator, public and stakeholders, as well as
manages information related to the company business zone.

@ PROFILE OF CORPORATE SECRETARY

M. Arifin has served as Corporate Secretary since January I, 2012.
He graduated with a degree in the field of law from the Law Faculty
of Hasanuddin University in 1985. He has joined the company
since 1990 with an initial position as Chief Staff of Human
Resource Department From 1992 to 1995 he was the Chief of
Administrative Division. He was then transferred to the Section of
Land Law and Licensing (1995-2002). Later he was promoted to
be the Head of Personnel Bureau (2002-2003), mutated to Legal
& Secretariat the Bureau (2003-2006). From 2006 to 2012 he
remained the head of the bureau that changed in name to be the
Law & Governance Bureau. Since January 1, 2012 until now, he
has served as Corporate Secretary of PT Semen Tonasa.

© ORGANISATIONAL STRUCTURE OF CORPORATE
SECRETARY

In accordance Directors Decree No. O4 / DIR / 112015 dated
February 4, 2015 on the improvement of Directors Decree on
Organizational  Structure, Organizational structure  Corporate
Secretary following:

In organisational structure of PT Semen Tonasa, Corporate
Secretary is responsible to President Director . Scope of work
of Corporate Secretary covers public relation, legal, corporate
management, risk management, and secretarial matters.

®DUTIES AND RESPONSIBILITIES OF CORPORATE
SECRETARY

Corporate Secretary:has main function in accordance with Board
Manual of PT Semen Tonasa 2015 as follows:
Compliance Officer, getting informed of the development of
rules and regulations and ensuring the company to comply
with these regulations. The company discloses necessary
information to interested parties related to certain rules.
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+ Stakeholders relation, memberikan pelayanan Repada
Pemegang Saham, Dewan Komisaris, DireRsi dan
PemangRu Kepentingan lainnya atas informasi yang
berkaitan dengan Rondisi perseroan sesuai peraturan
yang berlaku. Pelayanan ini akan menciptakan adanya
transparansi dan disclosure antara perseroan dengan
PemangRu Repentingan.

+ Business information, memberikan informasi segera atas
Rejadian aktual yang sebenamya terjadi di perseroan
sebagai respon atas adanya isu-isu, baik yang bersifat
positif maupun negatif Repada Pemangku Kepentingan,
mengelola media relation, website, press release dan press
conference yang dimaksudRan agar citra positif perseroan
dapat dipertahankan dan bahkan ditingkatkan.

@ PELAKSANAAN TUGAS SEKRETARIS
PERUSAHAAN PADA 2015

Sepanjang 2015, SekRretaris Perusahaan telah melaksanakan

Regiatan yang meliputi:

Bidang Kehumasan

1. Menerbitkan berbagai macam publikasi baik melalui
Website PT Semen Tonasa, leaflet, company profile dan
laporan tahunan.

2. Melaksanakan promosi perusahaan melalui media cetak
loRal dan nasional.

3. MengRoordinir pelaksanaan agenda rapat perusahaan dan
notulen rapat.

4. Pengelolaan perlengkapan Rantor.

5. Pengelolaan sistem Rearsipan Perusahaan dengan Regiatan
utama layanan permintaan, peminjaman dan penyerahan
dokumen penting Perusahaan dari dan ke Pusat Arsip.

6. MengRoordinir acara Perusahaan seperti: Upacara bulanan,
pelaksanaan Regiatan HUT dan tutup tahun, Press Release,
dll.

7. Menerima Runjungan tamu dari institusi Pemerintahan,
pendidikan dan organisasi Daerah.

Bidang HuRum dan Governance

1. Telaah masa berlaku peraturan perundang-undangan.

2. MenyiapkRan administrasi hukRum yang meliputi pembuatan
Rontrak, pembahasan RontraR, perjanjian, adendum,
pendapat hukum, dan rekomendasi proses pembuatan
Surat Keputusan DireRsi.

3. Menginformasikan peraturan terbaru Re unit Rerja terkait.

4. Menangani dan menyelesaikRan Rasus-kRasus hukRum terRait
dengan Raryawan atau perseroan.

5. Melaksanakan penilaian GCC.

6. MenindaRklanjuti rekRomendasi hasil penilaian GCG dari pihak
penilai independen.

7. Melaksanakan sosialisasi GCG, Kode EtikR Perusahaan,
pengaduan pelanggaran Kode EtiR Perusahaan, program
pengendalian gratifiRasi.

8. Koordinasi dengan Semen Indonesia Grup membahas
masalah Governance, Risk dan Compliance.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

+ Stakeholders relation, providing services to shareholders, the
Board of Commissioners, Directors, and other stakeholders in
terms of information regarding to the condition of the company
in accordance with applicable regulations. This service should
creale transparency and disclosure between the company and
stakeholders.

« Business information, providing information promptly on actual
events that occurred in the company in response (o any arising
Issues, whether positive or negative issues to stakeholders,
managing media relations, website, press releases, and press
conferences that are intended to maintain and even improve
the positive image of the company.

©® DUTIES IMPELEMENTED BY CORPORATE
SECRETARY IN 2015

In 2015, Corporate Secretary performed the following activities:

Public Relation

1. Published various publication through Website of PT Semen
Tonasa, leaflet, company profile, and annual report.

2. Promoted the corporate through local and national printed
media.

3. Performed coordination of corporate meeting agenda and
minutes of meeting.

4. Managed the office stationary

5. Managed Corporate filing system with the main activities
including provided services on demand, lend and supply
the corporate important documents from dan to Archive
Center.

6. Organize company’s events such as monthly flag
ceremony, corporate anniversary, end of year celebration,
Press Release, and others.

7. Received guest visit from Governmental institution,
educational insitution and Local orgaization.

Legal and Governance

I Assessed the validity period of a legislation.

2 Preparedthelawadministrationincluding contractestablishment,
contract explanation, addendum agreement, legal opinion, and
recommendation procedure for Director Decree Letter.

3 Informed the latest regulations to related work units.

4 Handled and resolved legal cases related to the company’s
employees.

5. Assessed the GCG application.

6. Acted on the recommendations made by the independent
appraiser's assessment

7. Conducted Socisalisation about GCG, Corporate Code of
Conduct, compliance on the violation of Corporate Ethic Code,
Gratification control program.

8 Performed coordinations with Semen Indonesia Group to hold
discussions on Governance, Risk and Compliance.
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Bidang Manajemen Risiko

1. MengRoordinasikan pembuatan daftar risiko oleh Risk
owner.

2. Sosialisasi dan Ronsultasi daftar risiko unit Rerja.

. Menyusun Risiko Corporate.

4. Penyampaian Laporan Profil  Manajemen
Perusahaan. Repada DireRsi dan Dewan Komisaris.

5. Melaksanakan penilaian Risk Maturity Level tahun 2014
oleh Tim BPKP Provinsi Sul Sel

6. Membuat Rajian risiko  untuR
perusahaan.

7. Melaksanakan rapat Roordinasi dengan Semen Indonesia
Grup.

@ PROGRAM PELATIHAN KOMPETENSI
SEKRETARIS PERUSAHAAN

Agar dapat terus mengikuti perkembangan terkini mengenai
pelaksanaan fungsi dan peran SekRretaris Perusahaan yang
efeRltif, terdapat program pendidikan dan pelatihan yang diikuti
SekRretaris Perusahaan. Berikut program pelatihan yang diikuti
Sekretaris Perusahaan selama 2015 adalah:

w

Risiko

issue-issue  penting

Sepanjang tahun 2015, Perseroan telah melaporkan dan
mengumumRan informasi yang terdiri atas informasi serta
press release. Selain itu Perseroan mengadakan sejumlah
Regiatan dengan rincian sbb:

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Risk Management

1. Performed coordination in providing risR list by the Risk owner.

2 Socialized and consulted the risR list of work units.

3 Arranged Risk Corporate.

4 Delivered the Report of Corporate Risk Management [Profile to
Directors and Board of Commissioners.

5. Assessed Risk Maturity Level in 2014 by BPKPP Team of South
Sulawesi Province.

6. Created risk analysis on the important issues of the corporate.

/. Conducted coordination meeting with Semen Indonesia
Group.

©® TRAINING PROGRAM FOR THE COMPETENCE
DEVELOPMENT OF CORPORATE SECRETARY

In order to Reep abreast of the latest developments regarding the
implementation of the functions and roles of Corporate Secretary
effective, there are educational programs and training undertaken
by the Corporate Secretary. Following the training program
followed Secretary of the Company during 2015 were:

Throughout 2015, the Company reported and announced
information that consisted of information and press release.
Besides, the Company also held several activities as listed below:

PROGRAM PELATIHAN DALAM RANGKA MENGEMBANGKAN KOMPETENSI SEKRETARIS PERUSAHAAN
TRAINING PROGRAM FOR THE COMPETENCE DEVELOPMENT OF CORPORATE SECRETARY

NAMA 7 NAME

MATERI PELATIHAN /

PENYELENGGARA / ORGANIZER

TRAINING MATERIALS

Tantangan Menghadapi MEA/
Facing the Challenges of AEC

PT Semen Tonasa/
speakRer: Afiani Malik

PT Semen Tonasa, 13/01/2015

Ketaatan HuRum & Manajemen Risiko
dalam pengelolaan Perseroan/

Law Compliance & Risk management in
Corporate Management

PT Semen Indonesia

Hotel Sheraton - Surabaya,
23/04/2015

Manajemen Krisis/

Crisis Management Waluyo

PT Semen Indonesia /speaker: Hadi

Gresik, 08/08/2015

H.M. ARIFIN, SH

Economy Outlook/

Economic OutlooR speaker.

Mahendra Siregar

PT Semen Indonesia/

Gresik, 08/08/2015

KebijaRan Strategic Holding "AspeR
HuRum Korporasi & Governance, Risk
dan Compliance"/

Holding Strategic Policy “Corporate &
Government Legal Aspect, Risk and
Compliance"

PT. Semen Indonesia

Hotel BidaRara JaRarta, 07/09/2015

CEO Talk bersama CEO PT Pertamina
BpR. Dwi Sucipto/

CEO Talk with CEO PT Pertamina Mr. Dwi
Sucipto

PT. Semen Tonasa

Hotel Clarion - MaRassar, 04/11/2015
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INTERNAL AUDIT
INTERNAL AUDIT

Fungsi audit internal di PT. Semen Tonasa dijalankan oleh
Departemen Internal Audit, yang dipimpin oleh Kepala Internal
Audit. Internal Audit memiliRi fungsi dalam memberikan
ReyaRinan dan Konsultasi yang independen dan obyektif
yang dirancang untuR memberikan nilai tambah dan
memperbaiRi operasional Perusahaan dengan pendekRatan
sistematis  untukR mengidentifiRasi, mengevaluasi Internal
control, meningRatkan efekltivitas proses manajemen risiko
dan tata Relola Perusahaan.

© PROFIL KEPALA INTERNAL AUDIT

Kepala Internal Audit dijabat oleh Andi MaRkRulau yang
bergabung dengan PT. Semen Tonasa sejaR 1992
Menyelesaikan pendidikan S1 di SeRolah Tinggi Imu ERonomi

YPUP MaRassar. Andi MakRulau menjabat sebagai Kepala
Departemen Internal Audit sesuai Keputusan DireRsi PT
Semen Tonasa No. 100/ Kpts/HR0O0.02/5300/10-2014
tanggal Ol ORtober 2014 dan Surat Komisaris Uiama No. 83A/
DK- ST/09-2014 tentang penetapan Kepala Internal Audit
Pernah berkRiprah di Departemen ARuntansi dan Keuangan,
Departemen Pengadaan, Departemen [Pemasaran, sebelum
menjabat Kepala Intemal Audit dalam struRtur perusahaan,
dan pemegang SetrtifiRasi Qualified Internal Audit (QIA) @hun
2015.

© CHARTER INTERNAL AUDIT

Dalam menjalankan fungsi audit internal dan pengawasan,

SPI telah memiliki Charter Internal Audit yang menjadi dasar

bagi Auditor Intemal Semen Tonasa dalam melaksanakan

tugasnya dan mengiRat seluruh unit Rerja. Charter Internal

Audit diperbarui dan disahRan oleh Direksi dan Komisaris

pada 28 September 2015. Penyusunan Charter Internal Audit

berdasarkan pada peraturan perundang-undangan dan
standart umum yang berlakRu yaitu :

+ [Peraturan Bapepam LK No. IX 1.7 yang merupakan lampiran
Keputusan Ketua Badan Pengawas [Pasar Modal dan
Lembaga Keuangan No. Kep/496/BL/2008 tanggal 28
November 2008 tentang PembentuRan dan Pedoman
Penyusunan Piagam Audit Internal.

+ Standar Profesi Audit Internal yang diReluarkan oleh
Asosiasi Audit Internal.

Charter Audit memuat Retentuan umum, fungsi, strukRtur dan
ReduduRan, tugas dan tanggung jawab, wewenang, Rode etiR
auditor, persyaratan auditor internal pertanggungjawaban dan
larangan rangkap tugas.

@ FUNGSI INTERNAL AUDIT

Fungsi Internal Audit adalah memberikan Repastian dan
Ronsultasi yang independen dan obyeRtif yang dirancang
untuR  memberikan nilai  tambah dan memperbaiki
operasional perusahaan dengan pendeRatan sistematis
untuR mengidentifiRasi, mengevaluasi dan meningRatkan
efeRtifitas proses manajemen risiko dengan Risk Based
Audit, pengendalian intern dan Tata Relola Perusahaan (Good
Corporate Governance).

Internal audit function in PT. Semen Tonasa is operated by Internal
Audit Departmentandlead by Head of Internal Auditor. The Internal
Audit has its function in providing the confidence and objective of
consultation, it designed to give additional value and improve the
operational of company with systematic approach, and also to
identify, evaluate internal control, increase the effectiveness of
process risk management and corporate governance.

© HEAD OF INTERNAL AUDIT PROFILE

Head of Internal Auditis served by AndiMaRRulau who has already
Joined with PT. Semen Tonasa since 1992, He finished his bachelor
degree in Sekolah Tinggi llmu EkRonomi YPUP MaRassar. Andi
MakRRulau has served as a Head of Internal Audit Department
base on Decree of Director PT. Semen Tonasa No. 100/ Kpts/
HROO.02/5300/10-2014 on Ist October 2014 and [President
Commissioners’ Decree No. 83A/DK- ST/09-2014 on deciding
the head of Internal Audit. He was in Financial and Accountancy
Department, Supply Department, Marketing Department before
became a head of Interal Audit in company’s structure. He also
is @ holder of Qualified Interal Audit (QIA) certificate in 20I5.

© INTERNAL AUDIT CHARTER

In carrying out the functions of internal audit and controlling,

SPlhas had an Intemal Audit Charter that became the basis for

the Interal Auditor of Semen Tonasa in performing their duties

and binding on all units. Internal Audit Charter was updated and
approved by the Board of Directors and Commissioners on

September 28, 2015. The preparation of the Intemal Audit Charter

is based on legislation and general standards that apply, those

are:

» Bapepam Regulation LK No. IX1.7 is an attachment’s decision
of the Head of Capital Market Supervisory Agency and
Financial Institution No. Kep/496/BL/2008 on November
28, 2008, about the Establishment and Cuidelines of Internal
Audit Charter.

* Internal Audit Professional Standards are issued by the Internal
Auditing Association.

Audit Charter contains general provisions, function, structure and
position, duties and responsibilities, authorities, auditors’ ethics
code, internal auditor's accountability requirements and the
duplicate duty prohibitions.

@ INTERNAL AUDIT FUNCTION

Interal Audit function is to provide assurance and independent
and objective consultation that designed to give added value and
improve the company’s operations with a systematic approach
to identify, evaluate and improve the effectiveness of risk
management processes with risk-based audit, internal control
and Good Corporate Governance.
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StruRturinternal Auditdalam organisasiperseroandigambarkan
pada bagan berikut :

DIREKTUR UTAMA

President Director

KKEPALA DEPARTEMEN INTERNAL AUDIT
GM of Internal Audit

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Internal Audit Structure in company’s organization can be
described in the following table:

KOMITE AUDIT

Audit Committee

KARO AUDIT TEKNIK
SM of Technical Audit

STAFF AUDIT TEKNIK
Staff of Technical Audit

Sesuai dengan Carter Internal Audit, Internal Audit merupakan
organisasi yang bersifat independen dan obyeRtif, dipimpin
oleh Kepala Departemen Internal Audit. Dalam melaksanakan
perannya, Internal Audit bertanggung jawab langsung Repada
DireRtur Utama dan berkomuniRasi secara intensif dengan Komite
Audit, sehingga Departemen Intemnal Audit dapat melaporkan atau
menginformasikan masalah-masalah yang berkaitan dengan
pelaksanaan Regiatan audit.

©® PIHAK YANG MENGANGKAT DAN
MEMBERHENTIKAN KEPALA SPI

Sesuai dengan Carter Internal Audit, Kepala Departemen Intemnal
Audit diangRat dan diberhentiRan oleh Direktur Utama dengan
persetujuan Dewan Komisaris.

@ SUMBER DAYA MANUSIA DAN KUALIFIKASI
AUDITOR INTERNAL

[Persyaratan

+ Setiap auditor internal  Semen Tonasa harus memenunhi
persyaratan sebagai beriRut

+ MemiliRiintegritas dan perilaku yang profesional, independen,
jujur dan obyekRtif dalam pelaksanaan tugasnya.

* MemiliRi pengetahuan dan pengalaman teknis audit dan
disiplin iimu yang relevan dengan bidang tugasnya.

+ Memiliki pengetahuan tentang peraturan perundang-undangan di
bidang pasar modal dan peraturan perundangan terkait lainnya.

+ MemiliRi RecaRapan berinteraksi dan berkomunikasi bair lisan
maupun tertulis secara efeRtf, baik dengan pihak intemal
maupun pihak eksternal Perusahaan.

+ Mematuhi standar profesi yang dikeluarkan oleh Asosiasi Audit
Internal/Institut Internal Audit.

+ Mematuhi Kode Etik Audit Intemal.

+ Menjaga Rerahasiaan informasi dan/atau data Perusahaan
terRait dengan pelakRsanaan tugas dan tanggung jawab audit
internal Recuali diwajibRan berdasarkan peraturan perundang-
undangan atau penetapan atau putusan pengadilan.

+ Memahami prinsip-prinsip pengendalian intemnal, tata Relola
Perusahaan yang baik dan manajemen risiRo.

KARO AUDIT KEUANGAN
SM of Fincancial Audit

STAFF AUDIT KEUANGAN
Staff of Fincancial Audit

KARO AUDIT KOMERSIAL
SM of Commercial Audit

STAFF AUDIT KOMERSIAL
Staff of Commercial Audit

Accordance with Internal Audit Charter, Internal Audit is an
organization that is independent and objective, led by the Head of
Internal Audit Department. In performing their duties, the Internal
Audit reports directly to the Managing Director and communicate
intensively with the Audit Committee, so the Interal Audit
Department can report or inform issues related to the audit
program.

©® PERSON IN CHARGE TO APPOINT AND
DISMISS THE HEAD OF INTERNAL AUDIT

In accordance with Internal Audit Charter, Head of Internal Audit
Departmentis appointed and dismissed by the Managing Director
with the approval of the Board of Commissioners.

® HUMAN RESOURCE AND QUALIFICATION OF
INTERNAL AUDITOR

Requirements

+ Each Internal Auditor of Semen Tonasa must meet the
following requirements:

* Having integrity and professional behavior, independent,
honest and objective in the execution of their duties.

* Having technical Rnowledge and experience of auditing, and
the relevant disciplines in their respective sectors.

* Having Rnowledge of legislation in the capital markets field
and other related legislation.

* Having effective interaction and communication sRill either
verbal or written, and either with internal or external company.

« Comply with standard profession issued by Internal Audit
Association/Internal Audit Institute.

«  Comply with Internal ethic code

« Keep confidentiality the information and/or company’s data
associated with the Company’s the duties implementation and
responsibilities of internal audit unless required by legislation or
decision/determination of court

« Understand the principles of internal control, good corporate
governance and risk management.
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@ JUMLAH AUDITOR INTERNAL

Jumlah Raryawan pada UnitKerja Internal Audit Semen Tonasa
sebanyaR 12 personil, yang terdiri dari:

Staf Auditor Internal

Internal Audit Staff

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@TOTAL AUDITOR INTERNAL

The numbers of employees in Intermal Audit Unit of Semen
Tonasa are 12 personnel, consist of:

Kepala Departemen

General Manager

Kepala Biro

Senior Manager

Kepala SekRsi

Manager

Staf Pemeriksa

Audit Staff

Staf Departemen

Department Staff

Jumlah | Total

UntuR memenuhi RualifiRasi dan Rompetensi, Auditor Internal
mendapatkan pendidikRan profesi yang bersertifiRasi tertentu.
KualifiRasi dan sertifiRasi personil SPI sampai dengan akhir
2015 adalah sebagai berikut:

Kualifikasi dan Sertifikasi Personil

Qualification dan Sertification Personel

To meet the qualifications and competencies, Interal Auditor
should obtain certain  professional  education  certified.
Qualification and certification of personnel SPI until the end of
2015 s as follows:

SERTIFIKASI JUMLAH PENYELENGGARA
CERTIFICATION TOTAL ORGANIZER
Qualified Internal Audit (QIA) 2 YPIA

Professional Internal Audit (PIA) 5 PPAK STAN

[Perseroan berencana meningRatkRan Rualitas pelaksanaan
internal  audit dengan meningRatkan Rompetensi dan
Rualifirasi internal audit dengan sertifiRat profesional yang
meliputi Profesional Internal Auditor (PIA), Qualified Internal
Auditor (QIA), Certified Risk Management (CRM), Certified
Internal Auditor (CIA), Certified Information System Auditor
(CISA), Certified Control Self Assesment (CCSA), Certified
Fraud Examiner (CFE), International Standard Organization
(ISO) dan SMK3.

Pada 2015 sebanyaR 2 orang staf Intemal Audit sedang
menjalankan pendidiRan proses sertifiRasi QIA secara
bertahap.

Pelatihan/seminar/diklat/workshop non  sertifiRasi
diikuti personil Internal Audit di 2015 yaitu:

1. Maturity Level

2. Integrated Risk Management and Internal Audit

3. Internal Control Report

4. GCG Self Assessment

5. Audit Integrasi System Management

6. Risk Based Auditing

7. Brevet Pajak

8. Pembaruan Pengetahuan PSAK

9. Pemahaman SK-16/SMBU/2012 tentang GCG oleh BPKP.

yang

The company plans to improve the quality of internal audit by
improving the competence and qualification of internal audit with
professional certificates covering: [Professional Internal Auditor
(PIA), Qualified Internal Auditor (QIA), Certified Risk Management
(CRM), Certified Intermal Auditor (CIA), Certified Information System
Auditor(CISA), Certified Control Self-Assessment (CCSA), Certified
Fraud Examiner (CFE), International Standard Organization (ISO)
and SMK3.

In 2015, there are 2 staff of the Internal Audit have been running
education process in QIA certification gradually.

Training/seminar/workshop  non  certification  followed by
personnel of the Internal Audit in 2015, namely:

1 Maturity Level

2 Integrated Risk Management and Internal Audit

3 Internal Control Report

4. GCG Self Assessment

5. Audit Integrasi System Management

6. Risk Based Auditing

7. Tax Brevet

8 SFAS Knowledge Updates

9 Comprehension of SK-16/5.MBU/20I12 on GCG by BPKP.
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@ TUGAS DAN TANGGUNG JAWAB SERTA
WEWENANG SATUAN PENGAWASAN INTERN

Adapun tugas dan tanggung jawab Internal Audit terdiri dari:

+ Menyusun RKIA yang fleRsibel dengan metodologi berbasis
risiko yang memadai serta menyampaiRan Repada DireRtur
Utama dan Dewan Komisaris.

* Menguji dan mengevaluasi pelakRsanaan pengendalian
intern dan sistem manajemen risiko sesuai Rebijakan
perusahaan sekRurang- Rurangnya 1 Rali dalam 2 tahun.

+ MelaRuRan pemeriksaan dan penilaian atas efisiensi dan
efeRtivitas di bidang Reuangan, aRuntansi, operasional,
sumber daya manusia, pemasaran, teknologi informasi dan
Regiatan lainnya.

+ Memberikan saran perbaiRan dan informasi yang obyeRtif
tentang Regiatan yang diperiksa pada semua tingRat
manajemen.

+ Menyampaikan Laporan [Pelaksanaan Pengawasan
Repada DireRtur Utama dan Dewan Komisaris.

* Memantau, menganalisis dan melaporkan pelaksanaan
tindaR lanjut perbaikRan yang telah disarankan.

+ Menyusun program untuR mengevaluasi mutu Regiatan
auditinternal yang dilakRuRan.

+ Melaksanakan audit Rhusus bila diperlukan, sepanjang
terRait dengan bisnis Perusahaan.

* Mendorong dan memonitor tindak lanjut audit dari pihak
terRait, baik dalam hal hasil auditintern maupun eRstern.

+ Sebagai mitra Rerja auditor eRsternal, yang antara lain terkait
dengan pengendalian, evaluasi manajemen risiko dan tata
Relola Perusahaan.

+ Sebagai mitra Rerja Komite Audit.

Dalam menjalankan fungsi dan tugasnya, Internal Audit

berwenang untuk:

+ MendapatkRan akses seluruh informasi yang relevan dari
manajemen maupun Raryawan terkRait pelaksanaan tugas-
tugas audit

* Meminta penjelasan Repada manajemen unit Rerja apabila
adal dilakuRan tindak lanjut terhadap suatu permasalahan.

+ MelakukRan RomuniRasi secara langsung dengan DireRsi,
Dewan Komisaris dan/atau Komite Audit

+ MelaRuRan rapat secara berkala atau insidentil dengan
DireRsi, Dewan Komisaris dan/atau Komite Audit.

+ MelakuRan Roordinasi Regiatan dengan auditor eRsternal.

+ MelakuRan koordinasi dengan Intemal Audit PT. Semen
Indonesia

© METODOLOGI AUDIT

[Perseroan menerapRan metodologi Risk Based Internal Audit
(RBIA) dengan pendeRatanpemeriksaan yang digunakan
untuk memberikan jaminan bahwa risiRo telah dikelola dalam
batasan risiko yang telah ditetapRan manajemen pada
tingRatan Rorporasi. Dengan metodologi tersebut, Regiatan
bisnis dan unit Rerja yang memiliki pengaruh risiko signifikan
dalam pencapaian sasaran perusahaan menjadi prioritas untuk
diaudit, sehingga seluruh potensi risiko dapat diminimalisasi
sesuai dengan toleransi risiko yang telah ditetapkRan.

© PROGRAM KERJA PENGAWASAN TAHUNAN
INTERNAL AUDIT 2015

Dalam menjalankan pelaksanaan program audit, Internal Audit
memiliki Rencana Kerja Internal Audit (RKIA) yang memuat
obyeR audit dan aloRasi sumber daya audit yang disetujui oleh
DireRtur Utama. Penyusunan RKIA 2015 dilakukan melalui
pendeRatan RBIA. Berikut RKIA 2015:

PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ DUTIES, RESPONSIBILITIES, AND AUTHORITIES
OF INTERNAL AUDIT UNIT

Adapun tugas dan tanggung jawab Internal Audit terdiri dari:

« Organize a flexible RKIA with appropriate risk-based
methodology and submit to the President Director and Board
of Commissioners.

« Testing and evaluating the implementation of internal control
and risk management system according to company policy at
least I time In 2 years.

« Conducting the examination and assessment of the efficiency
and effectiveness of finance, accounting, operations, human
resources, marketing, information technology and other
activities.

« [Provide recommendations for improvements and objective
information about the activities examined at all management
levels.

« Delivering Monitoring Implementation Report to the President
Director and Board of Commissioners

« Monitor, analyze and report on implementation of the
improvements that have been suggested.

« Amange a program to evaluate the quality of interal audits
conducted activities.

« Carry out special audit when necessary, that related to the
Company’s business.

+ Encourage and monitor the follow-up audit of related parties,
both in terms of interal and external audit findings.

+ As a partner of the extemal auditors associated with control,
evaluation of risk management and good corporate
governance.

* As a partner of the Audit Committee.

In carrying out its functions and duties, Internal Audit is authorized

o:

+ Obtain access to all relevant information from management
and employees related to the tasks of the audit

* AsR for an explanation to the management unit if there is a
follow-up toward a problem.

« Communicate directly to the Directors, BoC dan/or Audit
Committee.

« Conduct regular meetings or incidental to the Directors, BoC
dan/or Audit Committee.

+ Coordinating activities with the external auditors.

+ Coordinate with Internal Audit of PT. Semen Indonesia.

©® AUDIT METHODOLOGY

The Company is implementing a methodology Risk Based
Internal Audit (RBIA) with investigative approach is used to provide
assurance that risks are managed within limits predefined risk
management at the corporate level. With this methodology,
the business activities and work units that have a significant
risk of influence in achieving a priority for audit companies, so
that all potential risks can be minimized in accordance with the
established risk tolerance.

© ANNUAL SUPERVISION WORK PROGRAM
INTERNAL AUDIT IN 2015

In camying out the implementation of the audit program, the
Internal Audit has the Internal Audit Work Plan (RKIA) containing
the object auditing and audit resources allocation approved by
the President Director. Preparation of 2015 RKIA has been done
through RBIA. Here is RKIA 2015:
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+ Melaksanakan audit pada (a) 33 obyeR audit yang
ditetapkRan dengan berbasis risiko, (b) permintaan Rhusus
manajemen puncak atau Rebijakan Interal Audit .

+ Melaksanakan kRonsultasi untuk memberi nilai tambah bagi
Perusahaan.

* MelaksanakRan pemantauan tindakR lanjut temuan dan
reRomendasi auditor eRsternal (KAP & BPK Rl)

+ Membuat Perjanjian Dengan Holding terRait
dilaksanakan Quality Assurance Rinerja Internal Audit.

* Melaksanakan pemantauan tindak lanjut temuan dan
rekomendasi Laporan Hasil Audit Final (LHAF) Internal
Audit

+ Counterpart pada (a) Regiatan General Audit tahun buku
2015 yang akan dilakukan oleh KAP, (b) audit yang akan
dilakuran oleh BPK RI, (c) audit yang akan dilakukan oleh
Internal Audit PT Semen Indonesia , (d) Quality Assurance
Rinerja Internal Audit Group PT Semen Indonesia.

* Melaksanakan pengelolalaan administrasi pengawasan.

@ LAPORAN PELAKSANAAN KEGIATAN AUDIT
INTERNAL PADA 2015

Sesuai dengan RKIA tahun 2015, SPI telah melakuRan
pengawasan intemal, fungsi monitoring tindaRk lanjut, fungsi
Ronsultasi, dan fungsi counterpart.

akan

PELAKSANAAN PENGAWASAN INTERNAL

Sampai dengan akhir tahun 2015, telah diterbitkRan Surat Tugas
atas 33 obyeR audit atau evaluasi sesuai RKIA dan  obyeR
non RKIA (Audit Khusus).

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Carry out an audit of (a) 33 the object of the audit, which is
determined by a risk-based, (b) special request from top
management or Internal Audit policies.

« Carry out consulations to provide added value for the
Company

« Carry out follow-up monitoring of the findings and
recommendations of the external auditor ( KAP & BPK )

« Make Agreement with Holding Company in associated with
the implementation of Quality Assurance performance of
Internal Audit

+  Carry out follow-up monitoring findings and recommendations
of Final Result Audit Reports (LHAF) Internal Audit

+ Counterpart on (a) General Audit activities on fiscal book 2015
that will be held by KAP, (b) audit that will be conducted by
BPK R, (c) audit will be carried out by the Intemal Audit of PT
Semen Indonesia, (d) the performance of Internal Audit Quality
Assurance Group of PT Semen Indonesia.

* Manage the administrative supervision

@ REPORT ON INTERNAL AUDIT ACTIVITIES IN
2015

In accordance with RKIA 2015, SPI has conducted intemnal
supervision, follow-up monitoring, consulting, and counterpart
functions.

IMPLEMENTATION OF INTERNAL CONTROL

Until the end of 2015, has been issued an Assignment Letter on
33 audit objects or evaluation according to RKIA and non RKIA
object (Special Audit)

PELAKSANAAN PENGAWASAN INTERNAL
IMPLEMENTATION OF INTERNAL CONTROL

STATUS S.D. DES 2015
STATUS UNTIL DES 2015
Audit PacRing Plant Q4 2014 - 1 - - JAN JAN FINISHED
RBA Prod. Bahan Baku 1 1 63 91 FEB FEB FINISHED
RBA Prod. Tonasa 2/3 1 1 82 98 MAR MAR FINISHED
Audit Packing Plant Mar 2015 - 1 - - APR APR FINISHED
RBA Prod. Tonasa 5 1 1 61 76 MEI MEI FINISHED
ICoFR Persediaan 1 1 - - JUN JUN FINISHED
RBA ProyeR Strategis 1 1 Il 20 JuL JuL FINISHED
RBA Perencanaan TeRniR 1 1 59 109 AGT AGT FINISHED
Audit PacRing Plant Agustus 2015 - 1 - - SEP SEP FINISHED
RBA Pembangekit Listrik 1 1 54 93 OKT NOovV FINISHED
RBA Prod. 5 1 1 75 102 NOV DES FINISHED
Audit Khusus Dermaga PP Mamuju - - - - - OKT FINISHED
RBA Sekper 1 1 62 62 JAN JAN FINISHED
RBA ARuntansi dan Keuangan 1 1 50 55 FEB FEB FINISHED
RBA Sumber Daya Manusia 1 1 45 38 MAR MAR FINISHED
ICoFR Aset 1 1 22 22 APR APR FINISHED
ICoFR Penggajian 1 1 12 57 MEI MEI FINISHED
Audit PP Mei 2015 - 1 - - JUN JUN FINISHED
ICoFR FICO dan Reporting 1 1 6 72 AGT AGT FINISHED
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PELAKSANAAN PENGAWASAN INTERNAL
IMPLEMENTATION OF INTERNAL CONTROL

PT. SEMEN TONASA
BIRING ERE - PANGKEP

STATUS S.D. DES 2015
D
STATUS UNTIL DES 2015
Audit Pajak dan Asuransi 1 1 - - SEP SEP FINISHED
Analitycal Review April - - - - APR APR FINISHED
Analitycal Review Juli - - - - JUL JUL FINISHED
Analitycal Review ORtober - - - - OKT OKT FINISHED
RBA Penjualan 1 1 14 14 JAN FEB FINISHED
RBA Pengadaan dan Pengendalian Persediaan 1 1 42 55 FEB FEB FINISHED
Audit PP Feb 2015 - - - - MAR MAR FINISHED
RBA Distribusi dan Transportasi 1 1 76 76 APR APR FINISHED
ICoFR Pendapatan 1 1 2 38 JUN JUN FINISHED
Audit PP Juni 2015 - - - - JuL JUuL FINISHED
RBA CSR 1 1 43 43 AGT AGT FINISHED
RBA Jaminan Mutu dan Lingkungan 1 1 6l 6l SEP SEP FINISHED
ICoFR Pengeluaran 1 1 4 96 NOV NOV FINISHED
Audit PP November 2015 - 1 - - DES DES FINISHED

FUNGSIMONITORING DAN TINDAK LANJUT

+ Tindak Lanjut Audit Internal
Sesuai Carter Internal Audit, IA melakRukRan pemantauan
terhadap rekRomendasi temuan hasil audit internal sampai
dengan tindaR lanjut rekomendasi selesai ditindaRlanjuti.
Sampai dengan Desember 2015 A telah melaksanakan
Regiatan pemantauan tindaR lanjut yang dilaksanakan atas
LHAF, masih terdapat rekomendasi 2014 dan 2015 yang
tindak lanjutnya belum dinyatakan selesai.

MONITORING FUNCTION AND FOLLOW-UP

+ Follow-Up of Internal Audit
According to Intemal Audit Charter, A monitors the
recommendations of internal audit findings until the completion
of follow-up recommendations have been finished Up to
December 2015 IA has conducted follow-up monitoring
activities held by LHAF, there still have a recommendation in
2014 and 2015 which its follow-up has not been finished.

+ Tindak Lanjut Audit ERsternal .
IA menjalankan fungsinya sebagai Counterpart Auditor
ERsternal, dengan memberikan dukungan Repada Auditor
ERsteral, menjembatani antara auditor dengan auditee,
melakRukan pembahasan temuan auditor dengan auditee.
Pemantauan tindak lanjut atas audit tahun anggaran 2014
yang dilaksanakan oleh auditor eRsternal menunjuRkan
bahwa 4 rekomendasi dalam proses tindaR lanjut dengan
status selesal masih menunggu Retetapan BPK RI.

External Audit Follow-up

IA function as External Auditor Counterpart, by providing
support to the External Auditor, connecting between the
auditor and the auditee, discussing the auditor’s findings with
the auditee. Monitoring the follow-up audit of fiscal year 2014
were carried out by external auditors showed that the four
recommendations in the follow up process with complete
status and still waiting for assessment from BPK .

FUNGSI COUNTERPART DAN KEGIATAN LAINNYA
+ Counterpart Regiatan audit Pengadaan oleh BPK RI.
+ [PemutaRhiran prosedur audit internal Sesuai Format baru
+ Counterpart self assessment GCG oleh tim evaluasi.

EVALUASITERHADAP TINDAK LANJUT AREA OF

INVROVEMENT (AOI) HASIL PENILAIAN GCG 2015

Evaluasi tersebut terdiri dari 6 aspeR penilaian yaitu Komitmen
terhadap Penerapan GCG secara Berkelanjutan, Pemegang
Saham dan RUPS, Dewan Komisaris, DireRsi, PengungkRapan
Informasi dan Transparansi serta AspeR lainnya. Pada tahun
2014 Internal Audit melakuRan Self Assessment GCG dengan
mendapatkan nilai 78, 8%, dan Assessment yang dilakRukRan
oleh BPKP  Sul Sel 2 tahun seRali secara bergantian. Pada
Tahun 2015 Perseroan di Assessment oleh BPKP  Sul Sel
dengan nilai penerapan GCG 83,4 % dengan predikat "BaiR".

COUNTERPART FUNCTIONS AND OTHER ACTIVITIES:

+ Procurement of Counterpart audit activity by BPK Rl

*  Updates internal audit procedures under the new format
+ Counterpart self-assessment GCG by evaluation team.

EVALUATION OF THE FOLLOW-UPAREA OF ENVIRONMENT
(AOI) ASSESSMENT GCG 2015

The evaluation consists of six aspects of the assessment
Commitment to Sustainable GCG implementation, the
Shareholders and the AGM, the Board of Commissioners, Board
of Directors, the Disclosure and Transparency Information and
other aspects. In 2014, the Interal Audit makes Self-Assessment
GCGwith a value of 78, 8%, and Assessment conducted by BIPKIP-
SulSel two years alternately. In 2015, the Company has been
received an Assessmentby BIPKP-SulSel with the implementation
value of GCG 834 % by predicate “Good" category.
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AUDITOR EKSTERNAL
EXSTERNAL AUDITOR

@ KANTOR AKUNTAN PERSEROAN TAHUN 2015

Rapat Umum Pemegang Saham Tahunan tanggal 16 April
2015 telah memutuskan menunjuk Kantor ARuntan PublikR
(KAP) osman bing Satrio & Eny anggota dari Deloitte Touche
Tohmatsu Limited dengan lisensi KmK No. 758/Km.1/2007
untuk memeriksa dan menyatakan pendapatnya atas laporan
Reuangan Perseroan untuk tahun yang berakhir pada tanggal
31 Desember 2015.

Berdasarkan Kontrak 0398/HK-06/733010/06.2015 tanggal
19 Juni 2015, nama tim audit KAP osman bing Satrio & Eny
yang melakukan audit Laporan Keuangan Konsolidasian
Perseroan adalah:

+ Eny Indria (Lead Engagement Partner and Signing Partner)
+ Xenia Ubhaklti (Pemeriksa)

+ Dahnu Teguh Adrianto (PemeriRsa)

Berdasarkan Kontrak 0399/HK-06/733010/06.2015, tanggal
19 Juni 2015, nama tim audit KAP osman bing Satrio & Eny
yang melakRukan audit Laporan Keuangan Tahunan Program
Kemitraan dan bina Lingkungan di Perseroan adalah:

+ Eny Indria (Partner)

+ Muhammad Irfan (Partner)

+ Xenia Ubhaklti (Pemeriksa)

+ Yusuf Karim (Pemeriksa)

ERsternal  Auditor yang ditunjuR menyatakan bersikap
independen terhadap Perseroan dan bertanggung jawab
untuR menyampaikan pendapat secara independen atas
Resesuaian laporan Reuangan yang diaudit terhadap prinsip
akuntansi yang berlaku umum di Indonesia.

@ PERIODE PENUGASAN, TUGAS DAN
HONORARIUM

Sesuai Retentuan yang berlaku (Peraturan Pemerintah RepubliR
Indonesia No. 20 Tahun 2015 tentang Praktik ARuntan PubliR),
pemberianjasaauditatasinformasiReuangan historis terhadap
suatu entitas (termasuk BUMN) oleh seorang ARuntan Publik
dibatasi paling lama untuk 5 (lima) tahun buRu berturut-turut.
[Pembatasan tersebut juga berlaku bagi Akuntan Publik yang
merupakan Pihak Terasosiasi.

Penugasan Repada KAP osman bing Satrio & Eny merupakan
tahun yang Retiga untuk melakuRan audit umum atas laporan
Reuangan Perseroan.

Berdasarkan Rontrak tentang Penyediaan Jasa Audit Umum
Laporan Keuangan Konsolidasian PT Semen Indonesia
(Persero) TbR. Tahun buku 2015, biaya jasa audit umum
Laporan Keuangan Konsolidasian sebesar Rp4,82 miliar
termasuR biaya Out of PocRet Expenses (OPE). Sesuai Rontrak
tentang PeRerjaan Jasa General Audit Atas [Program Kemitraan
danbinalingRungan PTSemenIndonesia (Persero) TbR. Tahun
buku 2015, biaya peRerjaan jasa General Audit atas Program
Kemitraan dan bina Lingkungan sebesar Rp. 98.750.000,00
juta termasuR biaya OPE.

® COMPANY ACCOUNTANT FIRM 2015

Annual General Meeting of Shareholders on 16 April 2015
has already decided to appoint Public Accounting Firm (KAP)
Osman Bing SatrioSEnyis a member of Deloitte Touche
Tohmatsu Limited under license KmK No. 758/Km.l/2007 to
examine and express their opinions on the financial statements
of the Company for the year ended on December 31, 2015 .

Based on Contract 0398/HK-06/733010/06.2015 on 19 June
2015, the names of audit team KAP osmanbingSatrio6Enywho
audit the Consolidated Financial Statements of the Company
are:

Enylindra(Lead Engagement Partner and Signing Partner)

Xenia UbhakRti (Inspector)

DahnuTeguhAdrianto (Inspector)

Base on Contract 0399/HK-06/733010/06.2015, on 19 June
2015, the names of audit team KAP Osman Bing SatrioSEny
who audit Annual Financial Statementsof Partnership Program
and Environment Development in the Company are:

* EnylIndria (Partner)

* Muhammadirfan(Partner)

+  Xenia Ubhakti (Inspector)

« Yusuf Karim (Inspector)

Appointed External Auditor claimed to be independent for
the Company and responsible to give opinion independently
toward conformity of audited financial reports to accounting
principles that generally applied in Indonesia.

©® ASSIGNMENT PERIOD, DUTIES AND
HONORARIUM

Accordance  with  applicable  regulations  (Indonesian
Government Regulation No. 20 in 2015 on Public Accounting
Practice), the provision of audit services on the historical
financial information of an entity (including SOEs) by a Public
Accountant restricted to @ maximum of 5 (five) consecutive
fiscal year respectively. The restriction also applies to the Public
Accounting which is the Associated Parties.

Assignment to KAP osman Bing SatrioGEny is the third year
to conduct a general audit of the financial statements of the
Company.

Based on the contract about Service Provision General Audit
of Consolidated Financial Statements of PT Semen Indonesia
(Persero) TbR, The fiscal year 2015, the cost of public audit services
Consolidated Financial Statements for Rp4,82 billion, including the
costs of Out of Pocket Expenses (OPE). According to the General
Auditing Services Jobscontract upon the Partnership Program and
Environmental Developmentof PT Semen Indonesia (Persero)
Tbkwith the fiscal year 20I5, the cost of service jobs General
Audit of the Partnership and Environmental Development isRp.
98,750,000.00 million, including the cost of OPE.
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@ RUANG LINGKUP JASA AUDITOR @ SCOPE OF SERVICES AUDITOR

KAP Osman Bing Satrio & Eny ditunjuk berdasarkan Kontrak
Perjanjian antara PT Semen Indonesia (Persero) Tbk. dengan
Kantor ARuntan PubliR Osman Bing Satrio & Eny nomor
0398/HK-06/733010/06.2015 tanggal 19 Juni 2015 untur
melakRuRan pemeriksaan dan menyatakan pendapatnya atas
laporan Reuangan Perseroan tahun buRu yang berakhir pada
tanggal 31 Desember 2015 dengan ruang lingRup peRerjaan
antara lain:

+ Memberikan Jasa Audit umum atas Laporan Keuangan
Konsolidasian Perseroan dan melakRsanakan audit umum
atas laporan Reuangan Ronsolidasian Thang Long Cement
Joint Stock Company (IFRS Conversion) untuR Reperluan
Ronsolidasi Ronsolidasian PT Semen Indonesia (Persero)
TbR.

+ Menyampaikan Laporan Auditor Independen atas Laporan
Keuangan Konsolidasian Perseroan untuR Tahun buRu
yang beraRhir tanggal 31 Desember 2015 dalam bahasa
Indonesia dan bahasa Inggris yang format maupun isinya
sesuai dengan standar pelaporan yang berlaku.

+ Memberikan rekomendasi perbaikan sistem pengendalian
internal dalam bentuk Management Letter.

Selain itu KAP osman bing Satrio & Eny juga ditunjukR untuR
melakuRan jasa General Audit atas Program Kemitraan dan
bina Lingkungan berdasarkan Kontrak Perjanjian antara PT

Semen Indonesia (Persero) Tbk. dengan Kantor ARuntan PubliR

osman bing Satrio & Eny nomor 0399/HK-06/733010/06.2015

tanggal 19 Juni 2015 dengan ruang lingRup pekerjaan sebagai
berikut

+ Melaksanakan audit umum atas laporan Reuangan PKbL
PT Semen Indonesia (Persero) TbR. (Perseroan) untuR
tahun buku yang berakhir pada tanggal 31 Desember 2015
sesuai dengan standar audit yang ditetapkan oleh Institut
ARuntan Publik Indonesia (“standard audit yang berlaku di
Indonesia®).

+ MelaRuRan review/telaah struktur pengendalian intemnal
termasuR sistem informasi berbasis ITyang digunakan PKbL
dan menyampaikan usulan/ reRomendasi perbaikRannya
atas strukRur pengendalian internal dalam bentuR Surat
Komentar Repada manajemen (Management Letter).

* Melaksanakan perikRatan untuk menerapkan proseduryang
telah disepakati untuk PKBL (Agreed Upon Procedures) oleh
PT Semen Indonesia (Persero) TbR dengan tindak lanjut
temuan audit tahun 2014 dan penerapan aspek- aspek
tertentu atas Peraturan menteri BUMN yang mengatur
tentang Program Kemitraan badan Usaha milik Negara
dengan Usaha Kecil dan Program bina Lingkungan.

KAP Osman Bing SatrioGEnyappointed under the Contract

Agreement between PPT Semen Indonesia (Persero) TbR by

Public Accountant Office Osman Bing Satrio6EnyNo. 0398/

HK-06/733010/06.2015 on June 19, 2015 to examine and

express their opinions on the financial statements for the fiscal

year ended on December 31, 2015 with the scope of work
include:

+ Provide Common Audit Services toward Consolidated
Financial Statements of the Company and carry out a
general audit of the consolidated financial statements
of Thang Long Cement Joint Stock Company (IFRS
Conversion) for the purposes of consolidations PT Semen
Indonesia (Persero) TbR

« Delivering the Independent Auditor's Report on the
Consolidated Financial Statements of the Company for
the fiscal year ended on December 31, 2015 in Indonesian
and English format and content in accordance with the
applicable reporting standards.

« Provide recommendations for improvement of internal
control system in the form of Management Letter.

In addition KAP osmanbingSatrio6Enyalso appointed to

perform services the General Audit on Partnership Program and

Environmental Developmentunder the Contract Agreement

between PT Semen Indonesia (Persero) Tbk. with a public

accounting office osman Bing Satrio6EnyNo. 0399/HK-
06/733010/06.2015 on 19 June 2015with the scope of work
as follows :

« Carry out a general audit of the financial statements PKbL/
CSRof PT Semen Indonesia (Persero) TbR. (Perseroan) for the
financial year ended on December 31, 2015 in accordance
with auditing standards established by the Indonesian
Institute of Certified Public Accountants (“auditing standards
that applied in Indonesia").

« Conduct a reviewof the internal control structure, including
[T-based information system that is used PKbL/CSR and
submit proposals/recommendations on improvement of
internal control structure in the form of Letter of Comment to
the management or Management Letter.

« Implement an engagement to apply agreed procedures for
PKBL (Agreed Upon Procedures) by PT Semen Indonesia
(Persero) Tbk with follow-up audit findings in 2014 and the
implementation of certain aspects of the Regulation of the
minister of state governing bodies Partnership Program
with the State Owned Enterprises, Small Business, and
Community Development Program.

g “Wajar tanpa pengecualian®
2013 Deloitte IKAP Osman bingSatrio6Eny 0974/ HKOC;%/O?S 000733/ 848.000.000,00 “Reasonable Without
’ Exception"
“Wajar tanpa pengecualian®
2014 Deloitte IKAP Osman bingSatrio6Eny 0448/ H|<6g%g?2029553/ 888.000.000,00 “Reasonable Without
’ Exception"
g “Wajar tanpa pengecualian™
2015 Deloitte IKAP Osman bingSatrio6Eny 0398/ HK-06/ 733010/ 06.2015 940.000.000,00 “Reasonable Without
Exception"
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MANAJEMEN RISIKO
RISK MANAGEMENT

© MANAJEMEN RISIKO

Sebagai bagian dar implementasi GCG, [Perseroan
menerapkan manajemen risiko yang berperan penting
memberikan Reyakinan yang memadai dalam pencapaian
target-target  Rineria Perseroan serta bermanfaat dalam
menjaga Reberlangsungan dan peningRatan bisnis Perseroan
di tengah RetidaRpastian persaingan industri semen dan
Rondisi ekonomi nasional maupun regional pada umumnya.

Manajemen telah menetapkan tujuan implementasi
manajemen risiko, bahwa Budaya "Sadar Risiko" harus
menjadi bagian dalam budaya perusahaan. Manajemen risiko
diharapRan dapat memberikan suatu Rerangka Rerja prakteR
manajemen risiko sebagai bagian yang tidak terpisahkan
dari RerangRa tata Relola perusahaan yang baik. Bahkan
pemegang saham menuntut agar seluruh unsur dalam Tata
Kelola Perusahaan yang Baik harus menjadi bagian dari upaya
peningRatan Budaya Perusahaan..

Selain menjadi nilai tambah, penerapan manajemen risiko
ini seRaligus menjadi tantangan, bagaimana budaya "Sadar
Risiko" dapat dipahami oleh semua lini Perseroan, sehingga
dengan membangun dan memelihara rencana manajemen
risiko serta mengelola risiko secara terus menerus maka
perusahaan dapat meningRatkan nilai tambah Repada
pemangku Repentingan. Secara bertahap pengelolaan
risiko yang baik dapat turut mendorong pertumbuhan dan
meningRatkan peluang mencapai target-target  Rinerja
Perseroan, mendorong Repatuhan terhadap perundang-
undangan dan praktiRk tata Relola yang terbaik, serta lebih
transparan dan percaya diri dalam pengambilan Reputusan.

DASAR ACUAN PENERAPAN MANAJEMEN RISIKO
[Penerapan manajemen risiko dilPerseroan bermula pada tahun
2007 dengan pembentukan Unit Manajemen Risiko dibawah
SeRretaris Perusahaan yang berperan sebagai Roordinator
dalam penerapan manajemen risiko sebagaimana Surat
Keputusan Direksi no: 17/Kpts/HK.00.02/14.00/02-2007,
tanggal 08 Pebruari 2007.

Kemudian sesuai Surat Keputusan DireRsi No. 67/Kpts/
HR00.02/00.01/03-2008 tanggal O Maret 2008 tentang
StrukRtur Organisasi Manajemen Risiko PT Semen Tonasa,
mengatur bahwa sebagai salah satu bentuR penerapan
Good Corporate Governance diperluRan adanya organisasi
dan personil yang akan beRerja untuR mengRoordinasikan
pengelolaan risiko dan Rajian baiR secara teknis maupun
secara prosedur agar pengelolaan perusahaan dapat
terlaRsana sesual dengan Retentuan dan perundang-
undangan yang berlaku serta risiko yang akan timbul sedapat
mungRin dapat diprediksi.

Kerangka acuan manajemenrisiko yang digunakan Perseroan
mengadopsi pada standar Australian Standard / New Zealand

PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® RISK MANAGEMENT

As a part of the implementation of GCG, the Company
implements  risk management that plays an important role
to provide an adequate confidence in the achievement of
Company’s performance targets and beneficial in maintaining
the sustainability and improvement of Company’s business in
the amid uncertainty of cement industrial competition and the
national economic conditions as well as the regional in general

Management has set a goal of risk management
implementation, that "Sadar Risiko/Risk Awareness" culture
must be a part of the company culture. Risk management
is expected to provide a framework for risk management
practices as an integral part of the frameworkR of good
corporate governance. Even the shareholders demanded that
all the elements in the Good Corporate Governance must be a
part of the Company Culture improvement efforts.

Aside from being a value-added, application of risk
management is both a challenge, how “Sadar Risiko/Risk
Awareness" culture can be understood by all levels of the
Company, so that by establishing and maintaining a risRk
management and managing the risk continuously, the
company can increase the value-added (o stakeholders.
Gradually, good risk management can also encourage the
growth and increase the chances of reaching the targets of
the Company’s performance, encourage adherence to the
legislation and the best corporate governance practices, as
well as more transparent and confidence in decision-making.

BASIC REFERENCE IMPLEMENTATION OF RISK
MANAGEMENT

The implementation of risk management in the Company began
in 2007 with the establishment of the Risk Management Unit
under the Corporate Secretary who acts as a coordinator in the
implementation of risk management as Directors Decree No: 17/
Kpts/HK 00.02/14:00/02-2007, dated O8 February 2007.

Further, in accordance with Directors Decree Letter No. 67/
Kpts/HK.00.02/00:01/03-2008 on 1 March 2008 regarding
Organizational Structure of Risk Management PT Semen
Tonasa, stated that as one form of implementation of
good corporate governance, it is necessary to establish
the organization and personnel that will work to coordinate
risk management and assessment both technically and
procedurally in order to that the management company can be
accomplished in accordance with the provisions and applicable
legislation and the risks that will arise as far as possible can be
predicted.

Reference framework of risk management that is used by the
Company is adopt on the standard of Australian Standard
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Standard  (AS/NZS) 4360:2004 dan 1SO  31000:2009,
sebagaimana tertera dalam Kebijakan Manajemen Risiko no:
12.20/K/01, Manual Manajemen Risiko no: 1220/M/01 dan
Pedoman Teknis Manajemen Risiko no: 12.2.0/PT/0l.

KOMITMEN PENERAPAN MANAJEMEN RISIKO

Pada 2008, Perseroan menyempurnakan penerapan
manajemen risiko dengan membentuR struRtur organisasi
manajemen risiko, serta menyusun soft structure manajemen
risiRo. Soft structure yang telah dimiliki Biro Manajemen Risiko
tersebut diantaranya:

+ Kebijakan Manajemen Risiko

+ Manual Manajemen Risiko

+ Pedoman TeRnis Manajemen Risiko

+ [Pedoman Evaluasi Penerapan Manajemen Risiko

+ [Prosedur PenguRuran Risiko

+ Prosedur IdentifiRasi Risiko

+ [Prosedur Analisis Risiko

+ Prosedur Pengisian Daftar RisikRo

+ [Prosedur Program Penanganan Risiko

+ [Prosedur Monitoring dan Evaluasi Risiko

+ Prosedur Evaluasi Kebijakan Manajemen Risiko

KEBIJAKAN MANAJEMEN RISIKO PT SEMEN TONASA

Dalam rangka mewujudRan penerapan manajemen risiko

yang efeRtif dan terintegrasi, Perseroan telah menetapkRan

Kebijakan Manajemen Risiko di seluruh lini organisasi. DireRsi

dan seluruh lini Perseroan berkomitmen untuk:

* Menjadikan manajemen risiko sebagal bagian yang
integral dan membudaya dalam praktiR bisnis dan
pengambilan Reputusan perusahaan sehingga secara
berkesinambungan mampu menduRung tercapainya
sasaran perusahaan melalui pengelolaan risiko.

+ Melakukan monitoring secara aRtif atas Rondisi lingkungan
internal dan eRstemnal perusahaan dengan melakukan
identifiRasi dan analisis terhadap permasalahan yang timbul
serta memberikan perlakuan risiko yang sesuai dengan risk
appetite perusahaan.

+ MelaRuRan Ronsultasi dan RomuniRasi secara efekiif dan
terbuka mengenai penerapan manajemen risiko baik di
internal perusahaan maupun dengan stakeholder.

Kebijakan tersebut dikomuniRasiRan secara terus-menerus
Repada seluruh pemangku Repentingan untuR dipahami
serta dievaluasi ReefeRtifannya secara berkala. Dan sebagai
Romitmen penerapan Manajemen Risiko di internal Perseroan,
maka pengelolaan risiko unit menjadi salah satu Key
Performance Indicator (KPI) mulai dari level Manager hingga
General Manager.

MANUAL, PEDOMAN TEKNIS DAN
MANAJEMEN RISIKO PT SEMEN TONASA
Sebagai panduan dalam mengimplementasikan manajemen
risiko secara Romprehensif pada seluruh akRtivitas usaha,
Perseroan telah menyusun dan menetapkan Manual,
Pedoman TeRnis serta prosedur-prosedur yang terRait dengan
Manajemen Risiko yang mengatur RerangiRa Rerja penerapan
manajemen risiRo.

PROSEDUR

Perseroan mendorong penerapan Manajemen risiko yang
efeRtif sebagai salah satu fungsi pengendalian interal
sehingga semua persyaratan Retentuan perundangan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

/ New Zealand Standard (AS / NZS) 4360: 2004 and 1SO
31000: 2009, as stated in the Risk Management Policy no:
122.0/K/0I, Risk Management Manual No. : 12.2.0/M/0l and
Risk Management Technical Guidelines no: 12.2.0/PT/0Ol.

COMMITMENT RISK MANAGEMENT IMPLEMENTATION

In 2008, the Company enhance the riskR management

implementation by establishing the organizational structure

of risk management, as well as composing soft structure of

risk management. Soft structure which has been owned by the

Bureau of Risk Management as follows:

+ [Policy of Risk Management

« Manual of Risk Management

« Technical Guidelines for Risk Management

« Guidelines  for Evaluation of Risk Management
Implementation

+ Procedure of Risk Measurement

+ Procedure of Risk Identification

+ Procedure of Risk Analysis

« Procedure of Risk List Completion

« Procedure of Risk Management Program

+ Procedure of Risk Monitoring and Evaluation

+ [Procedure of Risk Management PPolicy Evaluation

RISK MANAGEMENT POLICY OF PT. SEMEN TONASA

In order to realize the implementation of effective risk

management and integrated, the Company has determined

Risk Management [Policies across organizational lines. The

Board of Directors and the entire line of the Company is

committed to:

« MaRing the risk management as an integral part and
entrenched in business practices and decision-making so
that the company continuously supports the achievement
of corporate goals through the management of risk.

« Actively monitoring the condition of the internal and external
environment of company by identifying and analyzing the
problems that arise as well as provide riskR treatment in
accordance with the company’s risk appetite.

« Conducting effective consultion and communication and
be open about risk management application in both the
internal company and with the stakReholders.

The policy is communicated on an ongoing basis to all
stakeholders to understand and evaluate their effectiveness
regularly. And as a commitment to the implementation of
the Risk Management in Company’s internal, so the risk
management unit become one of the Key Performance
Indicator (KPPl) ranging from Manager to General Manager level.

MANUALS, TECHNICAL GUIDELINES AND PROCEDURES
OF RISK MANAGEMENT OF PT. SEMEN TONASA

As a guideline in implementing the comprehensive risk
management throughout the business activities, the
Company has developed and set Manuals, Technical
Guidelines and Procedures related to risk management that
regulates the framework of risk management implementation.

The Company encourages the implementation of effective
risk management as a one of the functions of internal control
5o that all the requirements prevailing law conditions can be
fulfilled. The Company has developed and set Manual of Risk
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yang berlaku dapat dipenuhi. Perseroan telah menyusun dan
menetapRan Manual Manajemen Risiko, Pedoman Teknis
Manajemen Risiko dan Prosedur-prosedur terRait penerapan
manajemen risiko untuk mengatur tata cara dalam melaksanakan
penerapan manajemen risikRo di Perseroan.

UntukR memastiRan efeRtivitasnya, Manual, Pedoman Teknis

dan Prosedur serta Instruksi Kerja Manajemen Risiko dievaluasi

secara berkRala apabila dibutuhRan penyesuaian sewaktu-waRtu.

Perubahan yang dilaRuRan oleh Perseroan pada 2015 terRait soft

structure manajemen risiko, yaitu:

+ Update kriteriarisiko pada Kebijakan Manajemen Risiko, Manual
Manajemen Risiko, Pedoman Teknis Manajemen Risiko serta
Prosedur Pengukuran RisiRo.

+ Penambahan Instruksi Kerja Pengisian KPlI Mitigasi yang
Dilaksanakan.

+ Penambahan Instruksi
Pengelolaan Risiko.

Keria Pengisian KPPl Monitoring

STRUKTUR ORGANISASI MANAJEMEN RISIKO

Tercapainya peningRatan nilai Perusahaan berjalan seiring dengan
berkembangnya budaya sadar risikRo di tiap level dalam organisasi
[Perseroan. Kesadaran dan Ronsistensi penerapan manajemen
risiko oleh seluruh jajaran di Perseroan, memberikan manfaat
untuR Reberlanjutan Perseroan.

Perseroan senantiasa meningRatkRan Rompetensi dan Reahlian

Raryawan dalam bidang manajemen risikRo, diantaranya dengan

mengikuti  pelatihan, workshop serta sertifiRasi.  Karyawan

Perseroan yang telah memiliki sertifiRasi bidang manajemen

risiko (yang diterbitkan lembaga internasional dan nasional) terdiri

dari:

+ 1 orang memiliki sertifiRasi Certified Risk Management
Professional (CRMP)

+ 1 orang memiliRi sertifiRasi Certified Risk Management Officer
(CRMO)

UNIT KERJA PENGELOLA RISIKO

Manajemen risikRo dilaksanakan oleh seluruh unit Rerja dengan
model pengelolaan berjenjang mulai dari Manager hingga
General Manager. Unit Manajemen Risiko sebagai Roordinator
pengelolaan manajemen risiko di Perseroan bertanggung jawab
dalam memastiRan pengelolaan risiko telah dilaRsanakan sesuai
Retentuan dalam Kebijakan, Manual, Pedoman Teknis serta
Prosedur dan Instruksi Kerja Manajemen Risiko yang berlaku.

Dalam menjalankan fungsinya sesuai job Description, Biro
Manajemen Risiko memfasilitasi terbitnya soft structure yang akan
menjadi pedoman pengelolaan risiko oleh seluruh lini Perseroan,
memberikan sosialisasi, pendampingan dan Ronsultasi dalam
penerapan manajemen risiko, menyusun Laporan Manajemen
Risiko yang bersumber pada laporan pengelolaan risiko Unit
Kerja, melakRuRan verifiRasi atas laporan unit Rerja tersebut
sesuai dengan Rewenangan yang diatur dalam Pedoman Teknis
Manajemen RisiRo.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Management, Technical Guidelines of Risk Management and
procedures related to the implementation of risk management
to regulate the procedure in implementing risk management
implementation in the Company.

In order to ensure its effectiveness, Manuals, Technical

Guidelines and Procedures and Work Instructions of RisR

Management is regularly evaluated whenever necessary the

adjustment at any time. Changes made by the Company

in 2015 related to the soft structure of risk management, as
follows:

» Update risk criteria on Risk Management [Policy, Manual
of Risk Management, Technical GCuidelines of RisR
Management, and Procedure of Risk Measurement.

+ Additional Work Instruction Completion of Performed KPI
Mitigation.

« Additional Work Instruction Completion of KPI Monitoring
Risk Management.

ORGANIZATION STRUCTURE OF RISK MANAGEMENT

The achievement of an increase in the value of the Company
go with the development of a culture of risk awareness at every
level in the organization of the Company. Awareness and
consistency in the implementation of risk management by all
levels of the Company, providing benefits for the sustainability
of the Company.

The Company continuously improve the competency and

skills of employees in the areas of risk management, such as

by attend a training, workshops and cetrtifications. Company

employees who have been certified in risk management

(which was published by national and international agencies)

consists of:

« | person is certified by Certified Risk Management
Professional (CRMP)

« [ person is certified by Certified Risk Management Officer
(CRMO)

WORK UNIT OF RISK MANAGEMENT

Risk management Is conducted by all working units with
the management model stages starting from Manager to
General Manager. Risk Management Unit as coordinator of
risk management at the Company responsible in ensuring
the risk management has been implemented according to the
provisions of the [Policy, manuals, Technical Guidelines and
Procedure and WorR Instructions Risk Management prevailing.

In running its functions under the job Description, the Bureau
of Risk Management facilitates the issuance of soft structure
which will guide the management of riskR by the entire line
of the Company, provide socialization, assistance and
consultation in the implementation of risk management,
prepare Report of Risk Management that originates in reports
of risk management work unit, perform verification of the
report of the working unit in accordance with the authority set
out in the Technical Guidelines on Risk Management.
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Biro Manajemen Risiko juga melaksanakan Rajian risiko
atas  Reputusan-Reputusan  bisnis
bersifat strategis. Tujuannya, agar seluruh Reputusan bisnis
yang akRan diambil telah mempertimbangkan risiko serta
tindakan mitigasinya. Selain itu, Biro Manajemen Risiko juga
menerbitkan laporan apabila terjadi Rejadian luar biasa yang
dapat mempengaruhi pencapaian target-target perusahaan.

POLA PENGELOLAAN RISIKO
[Pola pengelolaan
beberapa tahap sebagai berikut:

+ MengidentifiRasi potensi risiko di unit Rerja mulai dari
tingRat SeRsi sebagai Risk Owner dan tingkat Biro serta
menyusunnya menjadi risiko tingRat departemen.

+ MengelompoRRanrisiko departemen menurut proses bisnis
perusahaan (proses inti dan peroses penunjang).

+ MengerucutkRan risiko departemen menjadi risiko direRtorat
dengan menggunakan Rriteria tertentu (Sesuai Rriteria yang
telah ditetapkan) dan menggabungRan risiko sejenis.

* MengerucutRan risiko direRtorat menjadi risiko Rorporat
dengan merangRing risiko berdasarkan tingkat risiko serta

prioritasnya.

risiko perusahaan dilakukan melalui

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

SPONSOR RISIKO / RISK SPONSOR

Direksi / Management

PENGELOLA RISIKO PERUSAHAAN /
CORPORATE RISK MANAGER
SeRretaris Perusahaan / Corporate Secretary

KOORDINATOR PENGELOLA RISIKO /
COORDINATOR RISK MANAGER
Kepala Departemen / General Manager

PETUGASRISIKO / RISK OFFICER
Kepala Biro / Senior Manager

PEMILIK RISIKO / RISK OWNER
Manajer / Manager

The Bureau of Risk Management also carrying out a risk
assessment on business decisions or issues that are strategic.
The goal is that all business decisions that will be taken has
been considered the risks and its mitigation measures. In
addition, the Bureau of Risk Management also published a
statement in case of an extraordinary event which may affect
the achievement of the company targets.

PATTERNS OF RISK MANAGEMENT

The pattern of the company’s risk management performed

through the following phases:

« Identify the potential risks in the work unit, starting from the
level of Section as Risk Owner and Bureau level as well as
compile them into a risk department level.

« Classify the risk departments according to the company's
business processes (core processes and supporting
processes).

« [Pursing the risk departments into directorate risk by using
specific criteria (according to predetermined criteria) and
combine similar risks.

« [Pursing the directorate risk into corporate risk by rank the
risk based on level of risk and priorities.

RisikRo DireRtorat
Directorate Risk

Rlisiko Divisi
Division Risk
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Jenis Kegiatan

Type of Activity

Sosialisasi dan Konsultasi Manajemen Risiko
Socialization and Consultation of Risk Management

Diklat Manajemen Risiko
Training of Risk Management

Workshop KRI dan KCI

PENGEMBANGAN DAN PENINGKATAN KOMPETENSI

Untuk menduRung fungsi tersebut maka program yang telah

dilakRuRan selama tahun 2015 adalah sebagai berikut

+ Pengembangan Rompetensi pengelolaanrisiko
PeningRatan pemahaman dan persamaan persepsi terkait
manajemen risiRo perlu dilaRuRan secara berkelanjutan
guna berkembangnya budaya sadar risiko di Perseroan
Oleh Rarenanya, Perseroan Ronsisten melaksanakan
program sosialisasi, pelatihan dan Ronsultasi Repada
seluruh Raryawan, Regiatan tersebut diantaranya:

Peserta
Participant

Unit Kerja
Work Unit

Manaijer, Senior Manajer
Manager, Senior Manager

Staf Manajemen RisikRo

PT. SEMEN TONASA
BIRING ERE - PANGKEP

DEVELOPMENT AND ENHANCEMENT OF COMPETENCIES
To support the function, then the programs that has been done
during 2015 as follows:

+ The development of the risk management competencies
An increase in understanding and common perception
related (o the risk management needs to be done a
sustainable way in order to develop a risk awareness culture
in the Company, therefore, the Company consistently
implement the program of socialization, training and
consultation to all employees, these activities include:

Jumlah Peserta
Number of Participants

51 Kali dengan jumlah peserta 376 orang
51times with the number of participants 376 persons.

2 Kali dengan jumlah peserta 34 orang
2 times with the number of participants 34 persons

1 Rali dengan jumlah peserta dari perseroan 3 orang

Workshop of KRI and KCI Risk Management Staff 1time with the number of participants from the Company 3 persons
Rapat Sinergi GRC SMIG Staf Manajemen Risiko SMIG 1Kali
Synergy Meeting of GRC SMIG Risk Management SMIG Staff Itime

+ Pengembangan apliRasi e-GRCA

Penerapan manajemen risiko memerlukan alat yang
akan menjadi media dalam proses aliran informasi yang
dibutuhRan, Rarena sifat dari risiko yang dinamis setiap
waRtu.MaRa padatahun 2015 PT Semen Indonesia (Persero),
TBK (SMI) sebagal holding company mengembangkan
apliRasi yang dapat memenuhi fungsi tersebut dan akan
digunakan diseluruh operating company SMI.

+ Pengembangan budaya sadar risiko
Berkembangnya budaya sadar risiko yang sejalan dengan
budaya Rerja merupaRan salah satu tujuan penerapan
manajemen risiko di Perseroan.

@ PROSES ASESMEN MANAJEMEN RISIKO

Upaya internalisasi budaya risiRo terus dilakukan di seluruh lini
Perseroan, selama tahun 2015 pemilik risiko telah melakukan
proses manajemen risiko dimana penilaian atas pengelolaan
risiko unit Rerja dilakukan secara triwulanan. Penilaian
pengelolaan risiko triwulanan ini di samping sebagai alat untuk
melaporkan progress mitigasi risiko, juga digunakan sebagai
alat uRur sejauh mana unit Rerja telah mengidentifiRasi
risiRo-risiko yang memiliRki potensi terjadi yang dapat
mengganggu pencapaian Rinerja, yang Remudian unit Rerja
dapat merencanakan langkah-langkah apa saja yang dapat
dilaRukan untukR menghindari risiRo-risiRo tersebut terjadi dan
atau menangani risiRo-risiko tersebut.

+ The development of e-GRCA
Implementation of risk management requires a tool that will
be the media in the flow process of the information needed,
due to the nature of the dynamic risk every time. Hence in
2015 PT Semen Indonesia (Persero) TBK (SMI) as a holding
company develop an application that can fulfill the function
and will be used throughout the operating company SMI.

« Development of a risk awareness culture
The growing of the risk awareness culture that in line with
the work culture is one of the goals of risk management at
the Company.

® ASSESSMENT PROCESS OF RISK
MANAGEMENT

An effort of internalization of the risk culture is continue to
conducted across the line of the Company, during 2015 the
owners have done a the risk management process where the
assessment of the risk management unit of work conducted
on a quarterly basis. This quarterly assessment of risk
management besides as a tool to report the progress of risk
mitigation, it is also used as a measurement of what extent
of the work unit has identified the risks that potentially may
disrupt the achievement of the performance, then the work unit
can plan the steps of anything that can be done to avoid such
risks occur and or handle the risks.
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PROSES MANAJEMEN RISIKO
PROCESS OF RISK MANAGEMENT
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Perlakuan Risiko

Risk Treatrment

@ RISIKO-RISIKO PERUSAHAAN ® COMPANY RISKS

RISIKO OPERASIONAL OPERATIONAL RISK

Risiko operasional didefinisikan sebagai risiko yang dapat  Operational risk is defined as the risk that may impede the
menghambat pencapaian sasaran/ target-target unit Reri@a  achievement of goals/targets of work unit that included in
yangterdapatdalam RKAP maupun Key Performance Indicator.  RKAP and the Key Performance Indicator. Operational risks
Risiko operasional yang telah diidentifiRasi oleh seluruh risk  that have been identified by the entire of risk owner for 2015
owner untuR tahun 2015 mencapai 1.283 risiko. reached to 1283 risks.

PETA RISIKO 2013-2015

RISK MAP OF 2013-2015

MODERATE
TAHUN| EXTREME RISK HIGH RISK RISK LOW RISK TOTALRISK
279 1106
238 1289

1283
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Berkembangnya budaya sadar risiko terlihat dari hasil
penilaian di masing-masing unit Rerja sebagai pemilik
risiko dalam penerapan manajemen risiko. MeningRatnya
tingRat Resadaran ini ditandai dengan jumlah risiko yang
teridentifiRasi,tahun 2015 jumlah risiko mengalami penurunan
Rarena sebagian besar risiko telah dimitigasi.

UPAYA PENGENDALIAN RISIKO ATAU PERLAKUAN
RISIKO OPERASIONAL

Setelah risiRo teridentifiRasi, dianalisa dan dievaluasi, proses
selanjutnya adalah menentukRan tindakan pengendalian risiko
atau perlakuan risiRo. Jenis pengendalian risiko di Perseroan
meliputi menghindari risiko, mengurangi risiRo, berbagi risiko
dan menerima risiko.

PETA TAHUN 2015

RISK MAP OF 2015

The growing of the risk awareness culture can be seen from
the assessment in each work unit as the owner of risk in the
implementation of the risk management Increased of the level
of awareness is indicated by the number of identified risRs, in
2015 the amount of risk has decreased since most of the risk
has been mitigated.

EFFORTS TO CONTROL RISKS OR DEGRADING
TREATMENT OPERATIONAL RISK

Once the risks are identified, analyzed and evaluated, the
next process Is to determine the risk control measures or
risk treatment. Types of risk control in the Company includes
avoiding risk, reducing risk, share risk and accept risk.

- EXTREME RISK 5 12 ea 4ea 2ea
75 HIGH RISK 4 55ea 15ea 12 ea
MODERATE
229 3 76 ea 42 ea 33ea 28 ea 1lea
RISK
971 LOW RISK 2 129 ea 103 ea 49 ea 26 ea 7 ea
1283 TOTALRISK 1 287 ea 147 ea 109 ea 65ea 52ea
1 2 3 4 5
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RISIKO STRATEGIS

Selama 2015, Perseroan menghadapi 3 risiko yang berpotensi
memberikan dampaR signifikan serta menghambat
pencapaian sasaran Reberhasilan usaha. Risiko-risiRo tersebut
bersumber baik dari akibat atau implikasi pengambilan
Reputusan atau  Rebijakan  maupun  RetidaRpastian
lingkungan bisnis yang berdampak jangka panjang terhadap
Reberlangsungan usaha.

KAJIAN MANAJEMEN RISIKO

Guna menduRung pencapaian target Rinerja jangka pendek
dan panjang serta meningRatkan fungsi analisis Manajemen
RisiRo, maka Perseroan melakuRan Rajian risiko atas rencana
Reputusan- Reputusan bisnis yang memiliki  dampak yang
cuRup signifiRan bagi Perseroan. Dengan demiRian, seluruh
Reputusan bisnis yang strategis telah berbasis risiko dan
mempertimbangRkan tindakan mitigasinya.

Kajian risiko yang telah dilakukan selama 2015, diantaranya:

+ Kajian risiko terhadap pembebasan lahan jalan tambang.

+ Kajian risiko terhadap asuransi gempa bumi untur asset PP
zona wilayah diluar Kab. Pangkep.

@ EVALUASI EFEKTIVITAS PENERAPAN
MANAJEMEN RISIKO

Perseroan memastiRan efeRtivitas penerapan manajemen
risiRo di seluruh unit Rerja dengan cara melakukan evaluasi
penerapan manajemen risiko. Pada periode 2015 ini
Perseroan melakRukan penilaian Risk Management Mautrity
Level berbasis SNI ISO 31000:2009 bekerjasama dengan
Badan Pengawas Keuangan dan Pembangunan sebagai
asSessor.

+ Tujuan dari pelaksanaan evaluasi penerapan manajemen
risiko ini adalah:

+ Menilai apakRah proses manajemen risiko yang dilakukan
perusahaan telah berjalan dengan efekiif, efisien, sistematis,
teruRur, Romprehensif dan terintegrasi.

+ Evaluasi penerapan manajemen risiko dilakuRan sesuai
dengan standard yang telah ditetapkRan Perusahaan.

+ Seluruh pihak manajemen dalam perusahaan memahami
tujuan evaluasi penerapan manajemen risiko, mendukRung
pelakRsanaannya dan memahami secara tepat peran dan
tanggung jawab masing-masing.

Hasil penilaian maturitas penerapan Manajemen Risiko
berbasis SNI'1SO 31000:2009 di Perseroan tahun buku 2014,
menunjukRkan hasil skor 3,43 dengan persentase tingRat
pencapaian Resesuaian dengan SNIISO 31000:2009 sebesar
68,51%, dengan rincian sebagai berikut:

PT. SEMEN TONASA
BIRING ERE - PANGKEP

STRATEGIC RISK

During 2015, the Company faces 3lrisk that potentially make
a significant impact and impede the achievement of the target
of business success. Those risks sourced either from the
consequences or implications of decisions, or policies and the
uncertainty of the business environment that give long term
impact to business sustainability.

ASSESSMENT OF RISK MANAGEMENT

In order to support the achievement of the short and long
term performance and to improve the function of the RisRk
Management analysis, the Company conduct risk assessment
on planned business decisions that have a significant impact
for the Company. Thus, all strategic business decisions have
been based on risk and consider the mitigation measures.

Risk assessment has been conducted during 2015, including:

* Risk assessment for land acquisition of mine roads.

* Risk assessment of the earthquake insurance for asset °P
zone area outside of Kab.Pangkep.

@ EVALUATION OF EFFECTIVENESS OF RISK
MANAGEMENT

The Company ensures the effectiveness of risk management
in all work units in a way to evaluate the implementation of
the risk management. In the period of 2015 the Company
assesses Risk Management Maturity Level based on ISO
31000: 2009 in cooperation with Badan Pengawas Keuangan
dan Pembangunan as an assessor.

« The purpose of the evaluation of risk management are:

« Assess whether the risk management process of the
company has been run effectively, efficiently, systematically,
scalable, comprehensive and integrated.

« Evaluation of the risk management conductedin accordance
with the standards that has been set by the Company.

« Al of the management in the company understand the
purpose of evaluation implementation of risk management,
support its implementation and properly understanding of
the roles and responsibilities of each.

Maturity assessment results of implementation of RisR
Management based on ISO 31000: 2009 in the Company
fiscal year 2014, showed the score of 343 with the percentage
level of achievement conformance with ISO 31000: 2009 of
6851%, with the details as follows:
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KOMPONEN BOBOT CAPAIAN TINGKAT KEMATANGAN
COMPONENT QUALITY ACHIEVEMENT MATURITY LEVEL
IKomuniRasi dan
Konsultasi 1250 2,25 18,03 0,90
Communication and
Consultation
.................................................................................................................................................................................. PY

Penetapan Konteks
Establish the Context 1500 352 Sl 451

P P PPURRRRRRRRRRRRPORY 31 TP S PP PPPPPRRRRRRRY PY
IdentifiRasi Risiko
Identification of Risk 100 14,46 oA 4.82

[T T T T S A T P P PP @
Analisis Risiko
Analysis of Risk 15.00 11,25 75,00 3,75

PRI N 0 SO °
Evaluasi Risiko
Evaluation of Risk 1500 10,00 66,67 3,33

P PPPURRRRRRRRRRRRRIRY 31 TP S PP PPPPPRRRRRRRRY PY
Perlakuan RisikRo
Risk Treatment 1500 9.67 64,46 3,22

PP PPURRRRRRRRPPRRRIRY 31 TN S o PO PPPTPPRURRRRY PY
Pemantauan dan
Review 1250 736 58,89 2,94
Monitoring and Review
TOTAL 100.00 68,51 68,51 3,43
TINGKAT MATURITY
IKEMATANGAN LEVEL el

Kematangan penerapan manajemen risiko  Perseroan  The maturity of implementation of risk management in
sesuai skor yang diperoleh berada pada level Defined atau  accordance to scores obtained is at the level Defined or
terlembaga. institutionalized.

TABEL TINGKAT KEMATANGAN PENERAPAN MANAJEMEN RISIKO

TABLE OF RISK MANAGEMENT MATURITY LEVELS

TingkRat Kematangan Nilai Capaian Ciri Kapabilitas
EL AR Value of Achievement Capability Characteristics

Tergantung pada inisiatif personil Runci, Rapabilitas Relembagaan
Initial 0<X 15 Rurang

Depends on the initiative of key personnel, institutional capabilities are less
Proses sudah dibangun dan berulang, tergantung pada Rontinuitas
SDM

The process already built and repeatable depends on the continuity of
human resources

Repeatable 15<X 25

Kebijakan, proses, dan standar telah terdefinisikan dan terlembaga

Defined 25<X 35 Policy, process, and standards have been defined and institutionalized

RisiRo teruRur, terRelola, dan berlaku di seluruh perusahaan
Managed 35<X 45 Risk is measurable, manageable, and is applicable throughout the
company

Manajemen Risiko menjadi suatu Reunggulan yang Rompetitif

Optimised 45<X5 The risk management become a competitive advantage

Berdasarkan hasil penilaian maturitas penerapan manajemen  Based on the results of risk management maturity assessment
risiRo berbasis SNI'ISO 31000:2009 di Perseroan pada tahun  based on ISO 31000: 2009 in the Company in 2015 for the
2015 untuR tahun buku 2014, elemen-elemen dari 7 (tujuh)  fiscal year 2014, elements of the 7 (seven) components are

Romponen yang dinilai sudah baik adalah: evaluated as good are:
1. KomuniRasi dan Konsultasi 1. Communication and Consultation
Elemen yang penerapannya dinilai sudah baik adalah: Elements that its implementation is considered to be good is:
a. Mekanisme Romunikasi dan pelaporan internal, dimana a. Communication mechanisms and intemal reporting,
Perusahaan PTST telah menjamin tersedianya : which the Company of PTST has guaranteed the
+ Komponen-Romponen Runci manajemen risiRo, availability of:
Rebijakan dan pedoman beserta perubahannya « Key components of risk management, policies and

dikRomuniRasikan. guidelines and its amendments communicated.
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+ Informasi yang relevan terRait pengelolaan risiko
tersedia bagi para risk owner.

+ Dalam Pedoman teknis penerapan manajemen risiko
telah diatur hal-hal yang dikomunikasikan Repada
pihak internal.

b. MeRanisme RomuniRasi dan pelaporan
staReholder eskternal yang telah mencakRup
+ [Persepsi dan Repentingan external stakeholders
+ Stakeholders eRsternal yang ditetapRan  untuR

mendapatkan informasi  risiko  adalah  seluruh
stakeholders eksternal.

* ProtoRol publiRasi Repada stakeholder eksternal.

Repada

2. Penetapan KonteRs

Elemen yang penerapannya dinilai sudah baik adalah:

* Relevant information related to the risk management
available to the risk owners.

*+ In the technical guidelines of risk management has
arranged things that communicated to the internal
part

. Communication mechanisms and reporting to external

stakeholders that have included:

+ Perception and interests of external stakeholders

+ External Stakeholders who are assigned to obtain risk
information are the entire external stakeholders.

* Protocols publications to the external stakeholders.

. Determination of Context

Elements that its application is considered to be good are:

a. Hubungan dengan stakeholdet ekstemnal a. Relations with the external stakeholders.

b. Analisis peluang dan ancaman b. Analysis of opportunities and threats.

c. Pemahaman terhadap lingkungan internal organisasi ¢. Anunderstanding of the organization’s internal environment
d. Analisis RekRuatan dan Relemahan d. Analysis of the strengths and weaknesses.

e. Perusahaan mendefinisikan Rey business driver e. The Company defines Rey business driver.

f. Penetapan tujuan, sasaran, dan strategi perusahaan f. Determination of goals, objectives and strategy of the
g. Penetapan Kebijakan Manajemen Risiko. company.

h. Penetapan Prosedur Manajemen Risiko g. Determination of Risk Management Policy.

i. Perusahaan mendefinisiRan tujuan/ sasaran aktivitas- h. Determination of Risk Management Procedures.

aRtivitas manajemen risiko yang direncanakan.

. Perusahaan mendefinisikan tanggung jawab dan
menunjur pihakR-pihak yang bertanggung jawab terkait
aktivitas manajemen risiko yang direncanakan.

R Perusahaan mendefinisikan ruang lingkup, serta
Redalaman dan Reluasan aRtvitas manajemen risiko
yang harus dilakuRan, termasuR inRlusi Rhusus dan
pengecualian.

| Perusahaan mendefinisiRan aktivitas, proses, fungsi,
proyeR, produR, jasa atau aset dalam hal wakw dan
loRasi.

m.Perusahaan  mendefinisikan  hubungan-hubungan
ReterRaitan antara suatu proyeR tertentu, proses atau
aktivitas, dengan proyeR, proses atau aRtivitas lainnya.

n. Mendefinisikan cara mengevaluasi Rineria manajemen
fisirko.

o. Kriteria mencaRup berbagai aspek yang memungRinkan
seluruh dampak signifiRan  ditaksir.

m.

The Company defines the goals / objectives of planned
risk management activities.

The Company defines the responsibilities and designate
the parties who responsible related to the planned risk
management activities.

. The Company defines the scope, as well as the depth

and breadth of risk management activities that must be
conducted, including a special inclusion and exclusion.
The Company defines the activities, processes, functions,
projects, products, services or assets in terms of time and
location.

The Company defines the relationships linking a particular
project, process or activity, with projects, processes or
other activities.

. Defining how to evaluate the performance of risk

management.

. Criteria include the various aspects which allowed all

significant impacts assessed.

p. Kriteria disusun pada saat penetapan Ronteks p. The criteria drawn up at the time of the determination of
g. Kriteria dapat digunakan untuk melakukan analisis dan context.
evaluasi risiRo q. The criteria can be used to perform the analysis and

r. Penetapan risk appetite dan risk tolerance.
s. MemisahRan dampakR risiko  dari
Reterjadiannya.

RemungRinan

. IdentifiRasi Risiko

Komponen IdentifiRasi Risiko dinilai berdasarkan tujuh

elemen yang mencerminkan best practices penerapan

manajemen risiko, yaitu':

a. Manajemen telah menetapkRan lingRup dan RonteRs
identifikasi riisko

b. IdentifiRasi risiko telah mempertimbangkan seluruh
fakror risiko baik eRsternal dan internal.

c. IdentifiRasi risiko dikaitkan dengan sasaran yang
ditetapkan

d. Manajemenmemilikiprosedurdan metodologiidentifiRasi
peristiwa yang menjamin efeRtivitas identifirasi

e. |dentifiRasirisiko telah dilaksanakan menurut metodologi

evaluation of risks.
Determination of risk appetite and risk tolerance.

. Separating the impact risk on the likelihood of its

happening.

. Identification of Risk

Component of Risk Identification assessed based on seven
elements that reflect the best practices implementation of
risk management as follows:

a.

Management has set the scope and context of risk
identification.

. Risk identification has considered all the risk factors both

external and internal.
RisR identification is associated with the goals set.

. Management has procedures and methodology of

identification of events that guarantee the effectiveness
of identification.

. Risk identification has been conducted according to the
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yang ditetapkan

f. Manajemen menetapRan interval waRtu identifiRasi
risiko

g. Dokumentasi proses dan hasil aRtivitas identifikasi risiko
dilaksanakan dengan baik.

h. Semua elemen identifikasi risiko telah memenuhi tingRat
penerapan yang baik.

. Analisis Risiko

Elemen yang penerapannya dinilai sudah baik adalah:

a. Metode analisis risiko mempertimbangRan Retersediaan
data dan Rebutuhan risk owner .

b. Metode analisis risiko digunakan secara Ronsisten.

. IdentifiRasi dampak/ RonseRuensi untuR setiap risiko

d. IdentifiRasi dan penguRuran RemungRinan / likelihood
untuR setiap risiRo.

e. Kriteria RemungRinan/ likelihood yang tersedia dapat
digunakan dalam pengukuran Remungkinan/ lirelihood

f. PenguRuran tingRat riisko telah  memperhitungkan
dampaRk dan RemungRinan.

g. DokRumentasi analisis risiko dilaksanakan dengan baik.

. Evaluasi Risiko

Elemen yang penerapannya dinilai sudah baik adalah:

a. Manajemen telah menetapkan Rebijakan tingRat risiko.
b. Perusahaan telah memiliki metodologi evaluasi risiko
¢. Metodologi evaluasi risikRo dievaluasi secara berkala.

d. KebijaRan mengatur evaluasi berkala tingRat risiko

. Penanganan Risiko

Elemen yang penerapannya dinilai sudah baik adalah:

a. Pendefinisian dan RomuniRasi penanganan risiko.

b. Penetapan prosedur dan metodologi penanganan risiRo
yang efeRiif.

C. Rencana penanganan risiko telah dilengRapi dengan
rencana aksi yang dapat diimplementasikan.

d. Rencana penanganan risiko telah terintegrasi dengan
fungsi budgeting.

. Pemantauan dan Review

Elemen yang penerapannya dinilai sudah baik adalah:

a. Penetapan Rebijakan dan prosedur pemantauan dan
review atas manajemen risiRo.

b. Prosedur evaluasi terpisah yang telah diatur dalam
Pedoman Evaluasi Penerapan MR meliputi :
+ Tahapan pelaksanaan
+ Siapa/ unit yang melakukan, yaitu internal audit
+ Ruang lingRup tentang cakupan evaluasi terpisah
+ Kebijakan mengenai pelaporan.

c. Kebijakan dan prosedur pemantauan dan review atas
manajemen risiko diperbaiki secara berkala.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

specified methodology.

f. Management has determined the time interval of risk
identification.

g. Documentation of the process and results of risk
identification activities has properly implemented.

h. All the elements of risk identification has fulfilled a good
level of implementation.

4. Analysis of Risk

Elements that its implementation has considered to be

good are:

a. Methods of risk analysis consider the availability of data
and the needs of risk owner.

b. Risk analysis method is used consistently.

. Identification of impacts / consequences for every risk.

d. The identification and measurement of the possibility /
likelihood of every risk.

e. Criteria of possibility / likelihood that available can be
used in the measurement of the possibility / likelihood.

f. Measurement of the level of risk has considered the
impact and likelihood.

g. Documentation of risk analysis implemented properly.

5. Evaluation of Risk
Elements that its implementation have considered to be
good are:
a. Management has determined level of the risk.
b. The company has had a risk evaluation methodology
C. Risk evaluation methodology evaluated periodically.
d. Policies adjust periodic evaluation of risRk level.

6. Management of Risk

Elements that its implementation have considered to be

good are:

a. Defining and communication of risk management.

b. Procedures and methodology of effective risk
management.

C. Risk management plans have been equipped with an
action plan that can be implemented.

d. Risk management plans have been integrated with the
budgeting function.

7. Monitoring and Review

Elements that its implementation have considered to be

good are:

a. The establishment of policies and procedures for
monitoring and review of risk management.

b. Separate evaluation procedure that has set out in the
Guidelines for Implementation Evaluation of MR include:
*+ Phase of the implementing.
* Who / the unit undertaking, that is internal audit.
+ The scope about the coverage of separate evaluation.
+ The policy on reporting.

¢. Policies and procedures for monitoring and review of risk
management periodically corrected.
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SISTEM PENGENDALIAN INTERN

INTERNAL CONTROL SYSTEM

@ KEBIJAKAN

[Perseroan telah memiliki Kebijakan Sistem Pengendalian
Internal yang terdapatdalam Pedoman Tata Kelola Perusahaan.
Sistem Pengendalian Internal adalah suatu proses yang
terintegrasi pada tindakan dan Regiatan yang dilakuRan terus
menerus oleh pimpinan dan seluruh Insan Semen Tonasa
untuR memberikan ReyakRinan memadai atas tercapainya
tujuan organisasi. Sistem pengendalian internal merupakan
suatu sistem yang terdiri dari struRtur organisasi, metode
dan uRuran untuR menjaga dan mengarahkRan jalannya
perusahaan agar bergerak sesuai dengan tujuan dan program
perusahaan serta mendorong efisiensi dengan mematuhi
Rebijakan manajemen. Dalam rangRa penerapan Tata Kelola
[Perusahaan yang Baik (Good Corporate Govemnance) sesuai
prinsip-prinsip  transparency (ReterbuRaan), accountability
(akuntabilitas), responsibility (pertanggungjawaban),
independency (Remandirian), dan fairness (Rewajaran).

Sistem  Pengendalian Internal  dilakukRan  mulai  dari
perencanaan, pelaksanaan, pengawasan sampai dengan
pertanggung jawaban secara tertib, terkendali, efisien dan
efeRtif, sehingga memberi Reyakinan bagi seluruh pemangku
Repentingan (stakeholders) bahwa penyelenggaraan Regiatan
perusahaan untuk mencapai tujuan telah dilakukRan secara
efisien dan efektif, melaporkan pengelolaan Reuangan secara
andal, mengamankan aset perusahaan dan mendorong
Retaatan terhadap peraturan perundang-undangan. Kebijakan
Pengendalian Internal tersebut mengacu pada RerangRa
internal control Committe Of Sponsoring Organizations of the
Treadway Commission (COSQO). KerangRa Rerja COSO melihat
pengendalian internal sebagai bagian yang utuh pada proses
bisnis Perusahaan.

[Penerapan sistem pengendalian internal yang dilakukan oleh
perseroan mengacu pada Peraturan Menteri Negara Badan
Usaha MiliR Negara Nomor : PER-Ol /MBU/20I11 Tentang
[Penerapan Tata Kelola Perusahaan Yang Baik (Good Corporate
Governance) Pada Badan Usaha Milik Negara Pasal 26.

@ URAIAN MENGENAI SISTEM PENGENDALIAN
INTERNAL

Sistem pengendalian intemal Perseroan diimplementasikan
melalui pengendalian LingRungan, Risiko, Keuangan, dan
Opersional, UntuR memastikan terlaRsananya sistem
pengendalian internal tersebut , di Perseroan dilaksanakan
oleh Departemen Audit Intemal dan Biro Manajemen Risiko
serta Biro ARuntansi yang berkoordinasi dengan Komite di
bawah Dewan Komisaris (Komite Audit). Departemen Intemnal
Auditmenyusun Laporan HasilKegiatanImplementasi sebagai
bagian pertanggungjawabannya dan mempresentasikannya
pada Direksi sebagai penanggungjawab pengelolaan risiRo
dan pengendalian intemal. Pengendalian internal Perseroan
merujuR Repada sistem Pengendalian Internal berbasis
COSO.

@ POLICY

The Company'’s has had Internal Control System Policy that
contained in Corporate Governance Code. Internal Control
Systems (ICS) is an integrated process in actions and activities
carried out continuously by the leadership and the entire
personnel Semen Tonasa to provide reasonable assurance on
the achievement of organizational goals. ICS is a system that
consists of organizational structure, method and measurement
to secure and direct the company’s management to move
ahead in accordance to the company’s goal and program as
well as reinforcing efficiency that comply with management
policy. Good Coiporate Governance (GCG) has been
implemented in accordance to the principles of transparency,
accountability, responsibility, independency, and fairmess.

ICS is implemented through a process started from planning,
performing, supervising, and conveying accountability that are
orderly, controlled, efficient and effective. This is to convince
all stakeholders that the company’s activities to achieve
the goal has been done effectively and efficiently, submit a
reliable finance management report, secure company’s assets
and reinforce compliance to the legislation. Internal Control
policy refers to the framework of internal control Committee
of Sponsoring Organization of the Treadway Commission
(COSO). COSO frameworR views the internal control as a part
of the whole business process of the Company.

Implementation of the internal control system is carried out
by company’s refers to the Minister of SOE’s Regulation
No.: PER-Ol/MBU/20I1 on the application of Good Corporate
Governance ( GCG ) in State-Owned Enterprises’ Article 26 .

© JESCRIPTION ABOUT INTERNAL CONTROL
SYSTEM

The company’s internal control system is actualized by controls
on environment, risks, finance, and operations. To ensure the
implementation of the intermal control system, internally, the
Jobs are held by the Departments of Internal Audit and Risk
Management Bureau and Accounting Bureau in coordination
with the committee under the Board of Commissioners (Audit
Committee). Department of Internal Audit has to prepare
a report on the implementation of activities as a part of its
accountability and presents it to the Directors that responsible
for risk management and internal control The company’s
internal control is based on @ COSO-Based Internal Control.
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Komponen-Romponen yang menjadi dasar dalam proses
pengendalian internal adalah sebagai berikut:

1

Lingkungan Pengendalian (Control Environment).
Lingkungan pengendalian yang efektif diperluRan dalam
menduRung setiap Raryawan dapat menjalankan semua
aktvitasnya, mengerti mengenai tugas dan tanggung
jawab, memiliki pengetahuan yang memadai dan mengerti
serta berkomitmen untuR melakukRan aktivitas yang benar
dengan cara yang benar.

Yang dilakRuRan Perseroan :

+ TelahterdapatKode EtiRSemen Tonasa(Code of Conduct)
yang diterapRan dan disosialisasiRan Repada semua
tingRatan di perusahaan. Salah satu implementasinya
adalah adanya Romitmen melalui pernyataan tahunan
(Annual Statement) dari semua jajaran seperti Dewan
Komisaris, Dewan DireRsi dan Raryawan.

+ Telah terdapat struRtur organisasi sesuai dengan
Surat  Keputusan  (SK)  DireRsi No.066/Rpts/
HK.00.02/42.00/06-2015,tentang penyempurnaan

struRtur organisasi perusahaan yang menggambarkan
pemisahan fungsi dan tugas dari masing-masing unit
Rerja.

« DireRsi  bertanggung jawab terhadap Rehandalan
pelaporan Reuangan dan pengelolaan pengendalian
internal atas pelaporan Reuangan di perusahaan. Selain
itu, DireRsi juga menunjukkan Romitmennya terhadap
Rehandalan pelaporan Reuangan perusahaan,yang
tercermin dalam rancangan pengendalian intemnal atas
proses pelaporan Reuangan (Internal Control of Financial
Reporting) di Semen Tonasa bekRerjasama dengan
Ronsultan Amir Abadi Jusuf (AAJ) pada akhir Desember
2012 serta pelaksanaan pengujiannya pada tahun 2013,

+ DireRsi bertanggungjawab atas pencapaian tujuan
laporan Reuangan melalui penerapan pengendalian
internal yang baik. Selain itu Manajemen telah difasilitasi
dengan Reberadaan Rebijakan, pedoman, prosedur yang
terdoRumentasi melalui media online document.

+ Dewan Komisaris sebagai pengawas dalam operasional
perusahaan didukung oleh Romite audit yang memiliki
Reahlian di bidang akuntansi Reuangan dan bidang teknik

+ Dalam menjalankan fungsinya Komite Audit dan unit
Internal Audit telah memiliki Committee Audit Charter dan
Internal Audit Charter.

+ Internal Audit telah memiliki prosedur sebagai pedoman
dalam melakRuRan tugasnya diantaranya; Prosedur
Pelaksanaan Audit Intemal Berbasis Risiko No.
1120/P/02 , Prosedur Pelaksanaan Audit Operasional
Noll.0.O/P/04 dan Prosedur Pelaksanaan Audit
Sistem Manajemen Semen Tonasa No.27.30/P/04
yang dilakuRan oleh Unit Biro Pengembangan Sistem
Manajemen, Inovasi dan TPM.

. Penilaian Risiko (Risk Assessment)

Penilaian dilakukan untuR mengidentifiRasi risiko-risiRo
yang dihadapi perseroan. identifiRasi risiko dilakuRan
terhadap produR/program dan pengembangan proses
yang baru akan dimulai serta terhadap produR/program
maupun proses yang sedang berjalan. Risiko-risiko yang
teridentifiRasi selanjutnya akan dibuatkan langkah- langkah
pengendalian atau mitigasi agar tidaR membahayakan
Relangsungan bisnis perseroan atau mengganggu
pencapaian sasaran yang telah ditetapRan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Basic components in internal control process are described as
follows:

Control Environment

Effective control environment required to support each
employee in order to carry out all their activities, understand
the duties and responsibilities, have sufficient Rnowledge,
then understand and have committed to do the right
activities in the right way.

1.

Actions that have been done by company:

company has had Code of Conduct that has been
implemented and socialized to all levels in the Company.
One of the implementation is the commitment through
Annual Statement from all corps such as Board of
Commissioners (BoC), Board of Directors (BoD) and
employees.

Organisational structure has been extablished in
accordance with Decree Letter of Director No.O66/
Rpts/HK.00.02/4200/06-2015  about  Company's
organizational structure refinement that describes the
separation of function and duty of the respective work
unit.

Directors are responsible for the reliability of financial
report and internal control management on the financial
reportin the Company. Besides, Directors also exhibits the
commitment toward the reliability of Company’s financial
report that is reflected in the draft of internal control on the
Internal Control of Financial Reporting in Semen Tonasa
which was carried out in cooperation with Amir Abadi
Jusuf (AAJ) consultant by the end of December 2012 and
conducted an examination of the ICS in 2013,

Directors is responsible for the achievement of financial
report goal through well implementation of internal
control. Besides, Management has been facilitated with
a documented policy, guideline, procedures by means of
onlie media document

BoC as the supervisor in company operational has been
supported by Audit Committee who have expertise in
finance accounting and engineering fields.

In conducting its function, Audit Committee and Internal
Audit unit has had Committee Audit Charter and Internal
audit Charter.

Internal Audit has had procedures as guideline in carrying
out its duty, among them are: Risk based Internal Audit
Enforcement Procedures No. 112.9/P/02. Operational
Audit Enforcement Procedures No.llO.O/P/04 and
Management System Audit Enforcement Procedures of
Semen Tonasa No.27.30/P/04 that has been conducted
by Unitof Innovation, Management System Development
Bureau and TPM.

. Risk Assessment

Assessment was conducted to identify the risks faced by
the company. RisR identification carried out on the product/
program and the progress of new process will be begun,
and the products/programs and processes that are running.
The identified risks will be created for control or mitigation
steps that do not jeopardize the company’s business or
interfere with the achievement of the targets.
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Yang dilakuRan Perseroan adalah:

+ [PerusahaanmemiliRistruRturorganisasiyangmemastikan
perusahaan telah menjalankan dan mengelola risiko di
unit Biro Manajemen Risiko dan mempunyai Pedoman
dan prosedur dalam melaksnakan tugas sesuai Manual
Kebijakan Manajemen Risiko No.12.2.0/M/01, Pedoman
Teknis Manajemen Risiko No.1220/PT/0l, Pedoman
Evaluasi Penerapan Manajemen RisikoNo.12.2.0/PE/103,
Prosedur Pogram Penanganan Risiko No. 12.2.0/P/04.

+ Pelaporan Reuangan serta Rebijakan akuntansi yang
ada, telah sesuai dengan prinsip akuntansi yang berlaku
umum (Pernyataan Standar ARuntansi Keuangan/PSAK)
dan mengacu pada Pedoman TeRnis Pelaporan dan
Prinsip ARuntansi.

+ DilakRuRan pengidentifirasian risiko dan pelaksanaan
proses penilaian risiko yang terkait dengan aRtivitas
operasional seperti yang terdapat dalam dokRumen risk
register disetiap unit Rerja dan pengungkRapan dalam
laporan Reuangan seperti yang terdapat dalam laporan
Reuangan seperti yang terdapat dalam dokRumen Risk
Control Matriks (RCM).

3. ARtivitas Pengendalian (Control Activities)
ARlivitas/Regiatan pengendalian diterapRan pada semua
tingRatan fungsional sesuai dengan struRtur organisasi
serta melibatRan seluruh Raryawan Perseroan. Dalam
pelaksanaannya aktivitas pengendalian ini dituangkan
dalam Rebijakan dan prosedur yang harus dilakukan oleh
setiap unit Rerja dalam Regiatan sehari-hari.

Yang dilakukRan Perseroan adalah:

+ ARUvitas pengendalian  yang dimiliRi telah
mempertimbangkan risiko dalam proses pencatatan
transaksi, termasuR  estimasi  akuntansi, jurnal
penyesuaian dan jumal penutup, serta mencakup
RelompoR aRtvitas yang terRait dengan biaya dan
efeRtivitas, termasuR otorisasi, VverifiRasi, reRonsiliasi,
review atas Rinerja operasional, pengamanan asset
dan pemisahan tugas serta terdapat mekanisme untuR
mengawasi pencapaian Rinerja yaitu melalui laporan
Regiatan bulanan.

* ARlvitas pengendalian yang dimiliRi secara parsial
mencakup risiRo terkait penggunaan teknologi informasi
seperti akses data Romputer sedangkRan akses dokumen
dikRendalikRan oleh masing-masing unit.

+ [Pencatatan/input melalui sistem ERP di SAP dilakRukan
JiRa transaksi telah benar-benar valid dan dokumen
penduRungnya lengkRap.

+ Untuk melihat tingRat Rinerja Raryawan telah ditetapkan
indiRator dan uRuran yang tercermin dalam Key
Performance Indicator unit Rerja.

+ Manual Sistem Manajemen PT. Semen Tonasa (SMST)
No.27.0.0/M/QI yang digunaRan sebagai acuan dalam
pelakRsanaan aRtivitas operasional.

+ Manajemen memilikitanggung jawab untuk menerapkan
Rebijakan dan prosedur pengendalian internal sebagai
bagian dari aRtivitas harian.

Selain  itu  Perseroan  memiliki  Rebijakan  untuR
menyelenggarakan sistem akuntansi yang secara aRurat
merefleRsiRan setiap transaksi Reuangan dan perubahan
asel yang terjadi. Perseroan menjamin bahwa hanya transaRksi
Reuangan yang ril saja yang dicatat. Transaksi Reuangan

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Actions that have been done by Semen Tonasa:

+ The Company has had organisational structure to ensure
that the Company has implemented and managed the
risk at the unit ofRisk Management Bureau and had
Guideline and procedures in executing the duty to comply
with Risk Management Policy Manual No.l22.0/M/0],
Risk Management Technical Guideline No.l22.0/PT/0I,
Risk Handling Program Guideline No.12.2.0/P/04.

« Existing financial report and accounting policy has
complied with accounting principle that generally apply
(Statement of Financial Accounting Standard) and
refers to Reporting Technical Guideline and Accounting
Principle.

+ The Company has also conducted risk identification and
risk assessment process related to operational activity as
mentioned In risk register document in every work unit.
In addition, the disclosure in financial report has been
carried out as it is written in Risk Control Matrix (RCM)
document.

3. Control Activities
Controlactivities appliedatalllevels of functional organization
structure and involving all employees. In practice, these
control activities outlined in policies and procedures to be
performed by each unit of work in daily activities.

Actions that have been done by Semen Tonasa:

+ Existing controlling activities has considered the risk
in transaction record process, Including accounting
estimation, adjustment journal and closing journal. It
also covered activities group related to expenses and
effectivity including authorization, reconciliation, review
on operational performance, assest security and duty
separation. In addition, there was mechanism to supervise
performance achievement using monthly activity report.

* [Partial controlling activities included risk related to
information technology utilization suc as computer
database access, while document access has been
controlled by each unit respectively.

+ Recording/input through ERP system in SAP has been
carried out if transaction has been proved valid and
supporting documents required are available.

+ To measure employees’ performance level, Company
has stipulated indicator and measurement as reflected in
Key Performance Indicator (KPI) for work unit.

+ Management System Manual PT Semen Tonasa
No.270.0/M/0l has been applied as a reference in
performing operational activities.

+ Management responsibles to implement the internal
control policy and procedure as a part of daily activities.

The Company has a policy for organizing the accounting
system that accurately reflects the financial transactions and
the asset changes that occur. The Company ensures that
only real financial transactions are recorded. The financial
transactions have been approved by management and are



ANNUAL REPORT 2015

TATA KELOLA PERUSAHAAN * CORPORATE GOVERNANCE

250

tersebut telah mendapatRan persetujuan manajemen dan
dicatat dengan benar dalam sistem akRuntansi perseroan.
Perseroan selalu memastikan semua Rebijakan dan peraturan
yang terRait dengan akuntansi merujuR pada Pedoman
Standar ARuntansi Keuangan yang dibakRukan oleh IRatan
ARuntansi Indonesia. Berkenaan dengan hal tersebut,
manajemen telah mengambil kRebijakan untukR menerapkan
sistem informasi Reuangan (sistem yang digunakan) yang
menduRung tersedianya informasi transaksi Reuangan yang
lebih akurat dan tepat waktu.

Laporan Keuangan Perusahaan selalu memuat posisi
Reuangan, Rinerja Reuangan, perubahan eRuitas dan arus
Ras serta catatan atas laporan Reuangan. Perseroan akan
mengungRapkRan dalam Laporan Keuangan Perusahaan
berbagai informasi yang relevan bagi pengguna laporan
Reuangan secara benar dan aRurat sesuai Retentuan yang
berlaku.

Agar standar akRuntansi dapat diterapkRan dengan baik dan
memenuhi Retentuan internal maupun eksternal yang berlaku,
maRka perseroan menetapRan Rebijakan terkait dengan
standar akuntansi sebagai berikRut:

[Perseroan akan selalu memperbaiRi kRebijakan akuntansi
yang dimiliki agar selalu sesuai dengan standar akuntansi
Reuangan yang dibakukRan oleh IRatan ARuntansi
Indonesia;

Setiap jajaran yang bertanggungjawab atas fungsi-fungsi
Reuangan harus memahami dan menjalankan Rebijakan
perseroan di bidang Reuangan secara Ronsisten;

Setiap jajaran yang bertanggungjawab atas fungsi-fungsi
Reuangan dilarang melakukRan pencatatan transaksi palsu
dalam semua jumnal;

Setiap jajaran yang bertanggungjawab atas fungsi-fungsi
Reuangan harus memperlakRuRan informasi Reuangan
sesuai RebijaRan RlasifiRasi informasi Perseroan maupun
peraturan perundang-undangan yang berlaku.

. Informasi dan Komunikasi (information and

Communication)

KecuRupan informasi atau data internal yang menyeluruh
disediaRan dalam rangka pengambilan Reputusan yang
tepat dan dapat dipertanggungjawabRan. Sistem informasi
dan RomuniRasi yang relevan, terpercaya, tepat waktu dan
Ronsisten dirancang agar dapat memberikan informasi
Repada seluruh stakeholder.

Yang dilakRuRan Perseroan adalah

+ Adanya sarana RomuniRasi yang terbuRa antara
Karyawan dengan Direksi dan Dewan Komisaris yang
dapat memfasilitasi adanya pertuRaran informasi
yang dibutuhRan terRait pelaporan Reuangan melalui
pertemuan secara rutin dan periodik.

+ DireRsi dan Dewan Komisaris mendapatkRan informasi
yang bersumber dari dalam dan luar manajemen
operasional perusahaan, seperti auditor internal dan
auditor eRsternal (Kantor ARuntan Publik, SUCOFINDO),
auditor pemerintah (BPK, BPKP, Auditor PajaR).

« Terdapatnya saluran kRomuniRasi untuR menerima
masukan/Romentar/informasi penting terkait efektivitas
pengendalian intermal terhadap akRtivitas operasional
perusahaan dari pelanggan, Ronsumen, pemasoR,
auditor, pengawas melalui Whistle Blowing System.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

correctly recorded In the company’s accounting system.
Company always ensures all policies and regulations related
to accounting refer to the Guidelines of Financial Accounting
Standards, standardized by the Indonesian Institute of
Accountants. In this regard, management has adopted a policy
to implement a financial information system (system used) that
supports the availability of financial transaction information
that is more accurate and timely.

Corporate Financial Statements always contain the financial
position, financial performance, changes in equity, cash
flows, and notes to the financial statements. The company will
disclose in the Company’s Financial Statements varieties of
relevant information to users of financial statements are true
and accurate according to applicable regulations.

In order that accounting standards can be applied properly
and comply with intemal and extemal force, the company
established a policy regarding accounting standards as
follows:

The company will always improve the accounting policies
are owned and compliance with accounting standards ,
standardized by the Indonesian Institute of Accountants ;
Each functionary who is responsible for financial functions
must understand and execute the company’s financial
policy consistently;

Each functionary who is responsible for financial functions
are prohibited from recording incorrect transactions in all the
journals;

Each functionary who is responsible for financial functions
must consider financial information at the classification of
information policy of the Company and legislation in force.

. Information and Communication

The adequacy of information or thorough internal data
is supplied in order to correct decision making and
accountability. Information and communication system that
is relevant, reliable, timely and consistent is designed to
provide information to all stakeholders.

Conducted by the Company are:

+ There is open-communication facility between employees
with the Board of Directors, and Board of Commissioners to
facilitate an exchange of information that is needed related to
financial reporting through regular and periodic meetings.

+ Directors and Board of Commissioners get information
sourced from inside and outside the company’s
operational management, such as internal auditor and
the external auditor (public accounting firm, SUCOFINDQ),
the government auditor (BPK, BPKP, Tax Auditor).

+ The presence of communication channels to receive
feedback/comments/ important information related to
the effectiveness of internal control over the operational
activities of the company from customers, consumers,
suppliers, auditors, Inspectors through the Whistle
Blowing System.
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+ KomuniRasi yang efeRiif diatur dalam Sistem RomuniRasi
dan informasi Perseroan yang mengatur lebih luas alur
mengalir Re bawah, Re samping dan Re atas organisasi.
Seluruh personel harus menerima dengan jelas pesan
darl manajemen teratas bahwa pengendalian tanggung
Jawab diambil dengan serius dalam rapat rapat Internal
[Perseroan. Para personel harus mengerti peran mereRa
dalam sistem pengendalian internal, sebagaimana
mereRa mengerti bahwa Regiatan individu yang
berhubungan dengan peRerjaan orang lain. Mereka
harus memiliRi niat untuk mengRomuniRasikan informasi
yang signifiRan Repada atasannya.

5. Pemantauan (Monitoring)

Pemantauan dilakukan untukR mengetahui bahwa sistem
pengendalian intem telah dilakukan sebagaimana yang
telah direncanakan dan Relemahan-kRelemahan yang telah
diidentifRasi sudah dibuatkan rencana perbaikRan.Pemantauan
juga dilaRuRan terhadap perRembangan penyelesaian
rencana perbaikan untuR memastikan bahwa rencana
perbaiRan telah selesai diRerjakan dan dimplementasikan.
Sistem pengendalian internal perseroan perlu diawasi, sebagai
sebuah proses untuR menentukan Rualitas performa sistem
dar waRtu Re waRtu. Proses ini terselesaikRan melalui Regiatan
pengawasan yang berResinambungan, evaluasi yang
terpisah atau Rombinasi dari Reduanya. Kegiatan ini termasuk
manajemen dan supervisi yang reguler, dan Regiatan
lainnya yang dilakuRan personel dalam hal ini Interal Audit
Perusahaan dan Audit ERsternal.

Yang dilakRuRan Perseroan adalah:

+ MelakuRan Reviu terhadap RiskR Register Entitas,
terthadap Pengendalian apakah EfeRtif dan memadai
dengan memperhatiRan Soft Control yaitu LingRungan
Pengendalian (Job Discription, Sistem  Operation
[Prosedur, WorR Instruction), (Control Environment) dan
[Penilaian risiko (Risk Assesment) yang merupakan
Hard Control dalam hal ARtivitas pengendalian (Control
Activities), Informasi dan RomuniRasi (Information and
Communication) dan Pemantaun (monitoring).

+ MelakuRan Evaluasi terhadap Kinerja Entitas baik KPI
dan Operasional, dengan memperhatikan Soft Control
yaitu Lingrungan Pengendalian, (Control Environment)
dan Penilaian risiko (Risk Assesment) yang merupakan
Hard Control dalam hal ARtivitas pengendalian (Control
Activities) , Informasi dan RomuniRasi (Information and
Communication) dan Pemantaun (monitoring).

+ Pemantauan berRelanjutan atas akRtvitas operasional
dan sistem manajemen perusahaan secara Reseluruhan
melalui rapat Rinerja Dewan DireRsi dengan pejabat
Eselon 1 dan rapat Direksi dengan Dewan Komisaris.

+ MelakuRan evaluasi mengenai penerapan pengendalian
internal  atas  pelaporan Reuangan dan  sistem
manajemen. Evaluator yang terlibat memiliki pemahaman
yang memadal mengenai elemen pengendalian yang
dievaluasi, serta Raitannya dengan proses bisnis
perusahaan.

ARUvitas pelaporan atas Relemahan dalam penerapan
pengendalian interal proses bisnis unit Rerja. Pelaporan atas
Relemahan dalam penerapan pengendalian juga di-laporkan
Repada Direksi dan Dewan Komisaris melalui hasil Regiatan
audit berbasis risiko dan audit sistem manajemen serta
laporan Ronsultatif.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

+ Effective communication is set in the communication
and information systems of the Company are set wider
groove flows down, sideways and upwards organizations.
Allthe personnel must understand their role in the system
of internal controls, as they understand that the activities
of individuals associated with the work of others. They
must have the intention to communicate significant
information to his managers.

5. Monitoring

Monitoring was conducted to find out that the intemnal
control system has been caried out as planned and
the weaknesses that have been identified and already
made a repair plan. Monitoring is also carried out on the
development’s completion of improvement plans to
ensure that improvement plans have been completed and
implemented. The company’s internal control systems
need to be monitored, as a process for determining the
quality of system performance over time. This process is
resolved through ongoing monitoring activities, separate
evaluations or a combination of both. These activities
include regular management and supervision, and other
activities undertaken by personnel in this regard to Internal
and External Audit Company.

Conducted by the Company are:

+ Reviewing the Risk Register of Entities, toward controlling
whether effective and adequate with regarding Soft
Control. They are Control Environment (Job Description,
System Operation Procedures, Work Instruction), and risk
assessment which is Hard Control in Control Activities,
Information and communications, and monitoring.

+ Evaluating the entities’ performance either KPI or
Operational by showing Soft Control. They are Control
Environment and Risk Assessment which is Hard Control
in Control Activities, Information and communications,
and monitoring.

+ Sustainable supervision on operational activities
and overall corporate management system through
performance meeting the Board of Directors with the
Echelon I and the Director's meetings with the Board of
Commissioners.

+ Evaluating the implementation of internal control over
financial reporting and management system. Evaluators
involved have adequate understanding of the control
elements that are evaluated, and its relation to business
processes.

Report the reporting activities on the weaknesses in the
application control of internal process of business work
units. The reporting on weaknesses in the application control
also is reported to the Board of Directors and the Board of
Commissioners through the audit results of the risk-based and
auditing management system, and consultative report
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@ INTERNAL CONTROL OVER FINANCIAL
REPORTING (ICOFR)

MerupakRan sebuah proses yang berada dibawah pengawasan
DireRtur Utama dan DireRtur Keuangan serta unit Rerja terkRait
dilakRsanakan dalam Regiatan perusahaan oleh manajemen
dan personil lainnya untuk dapat memberikan Reyakinan yang
memadai mengenai “"Rehandalan® pelaporan Reuangan dan
penyusunan laporan Reuangan untuR pihak eRsternal sesuai
dengan prinsip akuntansi yang berlaku umum. Dalam RonteRs
ini, “Rehandalan® berarti bebas dari salah saji yang material.
Kehandalan laporan Reuangan secara implisit membutuhkRan
catatan akuntansi yang aRurat, RlasifiRasi dan wakw yang
tepat, serta seluruh aspeR lainnya dari pengendalian pelaporan
Reuangan. Pengujian yang dilakukan bertujuan untuR
memastikan efeRtivitas dan pelakRsanaan dari pengendalian
internal dalam rangkRa memberikan Reyakinan yang memadai
terhadap Rehandalan pelaporan Reuangan.

Sesuai dengan tahapan dalam implementasi dan
pengembangan ICoFR terdapat empat tahapan proses yang
dapat digambarkan sebagai berikut :

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® INTERNAL CONTROL OVER FINANCIAL
REPORTING (ICOFR)

ICoFR is a process under the supervision of President Director,
Finance Director, and related units. It is held in the company’s
activities by management and other personnel to provide
reasonable assurance regarding the “reliability” of financial
reporting and the preparation of financial statements for
external users in accordance with accounting principles that
generally accepted. In this context, “reliability" means free from
material misstatement. The reliability of financial statements
implicitly — requires —accurate accounting records, exact
classification and timing, and all other aspects of the control
of financial reporting. The testing is aimed at ensuring the
effectiveness and implementation of internal controls in order
to provide reasonable assurance of the reliability of financial
reporting.

According to the stages in the implementation and
development of ICoFR, there are four stages of the process
that can be described as follows:

IDENTIFIKASI
IDENTIFICATION
HASIL KELUARAN TOP DOWN RISK
ASSESSMENT
Pemilihan Elemen Prioritas ferits
Selection of Priority Elements
DokRumentasi Proses AkRun High Risk
Documentation of High Risk Account Process
+ IdentifiRasi Sumber Risiko HASIL KELUARAN Pemetaan Proses Bisnis Utama
RisR source Idenfication Results Primary Business Process
* DokRumentasi Pengendalian
Control Documentation
DESAIN Risk Control Matrix
DESIGN * Strategi Audit
0 Membéng_un R_ish Control Matrix HASIL KELUARAN Audit Strategy
Establishing Risk Control Matrx Results * Program Audit
* Membangun Strategi Audit Audit Program
Establishing Audit Strategy * Format Kertas Kerja Audit
* Membangun Program Audit Audit Worksheet Form
Establishing Audit Program
PENGUJIAN . .
TESTING 0 I(erta.s Kerja Audit
» Menguiji Key Control HASIL KELUARAN Audit Worksheet
Testing Key Control Results * Ringkasan Pengujian ICoFR

+ Melaporkan Efektivitas IKey Control Summary of Testing ICOFR

Reporting the effectiveness of Key Control
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UntuR pelaksanaan pengujian ICoFR tahun 2015 mengacu
Repada Risk Control Matrix (RCM) yang bersifat high risk
dan medium risk dengan jumlah pengujian sebanyak 26
pengendalian, (Internal Control) dengan area pengujian pada
siklus pengeluaran, aset tetap dan perpajakan. Berdasarkan
hasil pengujian ICoFR pada tahun 2015, dari 26 pengendalian
yang diuji dapat dijelaskan sebagai berikut:

Jumlah IC yang diuji/

For the testing implementation of ICoFR 20I5 refer to the Risk
Control Matrix (RCM) that are high risk and medium risk with
the amount of testing as many as 26 control, (Internal Control)
with the testing area on the expenditure cycle, fixed assets,
and taxation. Based on test results ICoFR in 2015, the tested 26
controls can be explained as follows:

Proses Bisnis/Business Process IC Number tested EfeRtif/ Effective Belum Efektif/ Not Effective
Persediaan/Inventory - - -
Pengeluaran/Expenses 10 1 9
Penerimaan/Revenue - - -
Penggajian/Payroll - - -
PerpajakRan/Taxation 6 3 3
Aset Tetap/Fixed Asset 10 5 5
Financial Closing & Reporting/ : } }
Financial Closing & Reporting

26 9 17

@ EVALUASI ATAS EFEKTIVITAS SISTEM
PENGENDALIAN INTERNAL

Manajemen bertanggung jawab dan Ronsisten untuR
menerapkRan dan melaksanakan Sistem Pengendalian Intemal
secara memadai sehingga dapat memberikan Reyakinan atas
penyajian laporan Reuangan dan laporan Regiatan.

Berdasarkan hasil penilaian internal Audit selama tahun
2015 sebagaimana telah dilaporkan Repada Komite Audit
dan Dewan Komisaris, sistem pengendalian intern dan
manajemen risiko dinilai secara umum memadai dan efeRtif
berjalan sesuai dengan SOP dan Rebijakan- Rebijakan yang
dibangun oleh Perseroan.

©® EVALUATION OF THE EFFECTIVENESS OF THE
INTERNAL CONTROL SYSTEM

Management is responsible and consistent to adopt and
implement adequate internal control system, so as (o provide
assurance on financial statements and activity reports.

Basedonthe evaluation of internal audit during 2015 as reported
to the Audit Committee and the Board of Commissioners, the
system of internal control and risk management in general
assessed adequately and effectively run in accordance with
SOPs and policies established by the Company.



®

ANNUAL REPORT 2015 ¢ °
TATA KELOLA PERUSAHAAN ¢ CORPORATE GOVERNANCE

PT. SEMEN TONASA
BIRING ERE - PANGKEP

254

PERKARA PENTING YANG SEDANG DIHADAPI OLEH
PERUSAHAAN, ENTITAS ANAK, ANGGOTA DIREKSI DAN/
ATAU ANGGOTA DEWAN KOMISARIS YANG MENJABAT PADA

PERIODE LAPORAN TAHUNAN

IMPORTANT CASE THAT ONGOING FACED BY THE COMPANY,
SUBSIDIARIES, THE BOARD OF DIRECTORS AND/OR MEMBERS OF THE
BOARD OF COMMISSIONERS WHO SERVED IN THE ANNUAL REPORT

© PERKARA PENTING

Perkara penting yang sedang dihadapi oleh perseroan,
DireRsi dan anggota Dewan Komisaris yang sedang menjabat
dan Rlaim material yang diajuRan oleh dan/atau terhadap
perseroan dan perRara yang ada di badan peradilan atau
badan arbitrase.

Selama 2015 terdapat 2 (dua) Rasus atau permasalahan
huRum secara perdata maupun Pajak yang dihadapi oleh
Semen Tonasa, baik yang sedang dalam upaya penyelesaian
dipengadilan maupun yang telah mendapatkan putusan yang
berkekuatan huRum tetap (inkracht van gewijsde), berikut
poRoRk dan status penyelesaian perkara atau gugatan:

1. Perkara Gugatan M. Suhud Hanaping, SE

+ Gugatan diajuRan oleh Kuasa Hukumnya H. Ulil Amri,
SH.,MH pada Pengadilan PangRajene dan Kepulauan
yang terdaftar dengan Perkara No. 3/PDT.G/2015/
PN.PKJ tanggal 19 januari 2015.

+ Kedua belah pihak sepakat menyelesaikan perkara
melalui Mediasi Pengadilan dan telah berkekuatan
hukRum tetap (inkracht van gewijsde) dengan Putusan
Majelis HakRim tanggal 24 Maret 2015.

+ Putusan menyatakan PerRara diselesaikan melalui
Perdamaian.

+ Salinan Putusan telah diterima.

2. Pengajuan Banding Terhadap Keputusan Dirjen Pajak

+ PT Semen Tonasa mengajukan permohonan Banding
di Pengadilan Pajak pada tahun 2014, yang terdaftar
dengan No. SengReta 16.080467-2008 terhadap Kep-
497/WPJ19/2014 tanggal 21 Maret 2014,

+ Pengajuan Banding sedang menunggu Sidang
[Pengucapan dariMajelis Hakim, yang hingga berakhirnya
Tahun 2015 PT Semen Tonasa belum menerima dan
menetapRkan tanggal Sidang Pengucapan.

Seluruh perkara hukRum yang dihadapi Semen Tonasa selama
2015 tidaR mempengaruhi Rondisi Perusahaan baik secara
operasional, Reuangan dan penjualan serta tidak ada sanRsi
administrasi yang dikenakan oleh otoritas terkait (perbankan
dan lainnya) Repada entitas, anggota Dewan Komisaris dan
Direksi pada tahun buku 2015.

Selain ity, selama tahun buku terakRhir Perseroan tidak pernah
mendapatkan sanksi Administrasi baik dari pemegang saham,
pemerintah maupun regulator lainnya.

©® IMPORTANT CASE

Important case that currently faced by the company, the Board
of Directors and members of the Board of Commissioners of
the incumbent and material claims proposed by and/or to the
company and the case that is in a judicial or arbitration body.

During 2015 there were two (2) cases or legal problems in the
civil and tax encountered by Semen Tonasa, both of which are
in the settlement efforts in the courts and who have obtained
a decision that is legally enforceable (inkracht van gewijsde),
here below the principal and the status of the settlement or the
lawsuit as follows:

1. Lawsuit Case of M. Suhud Hanaping, S.E.

+ The lawsuit filed by the Legal Counsel H. Ulil Amri, SH,
MH at the Court of PangRkajene and Islands listed in Case
No. 3/ PDT.G / 2015 / PN.PKJ dated January 19, 20I5.

+ Both sides were agreed to resolve the matter through
the Court Mediation and has legally enforceable
(inkRrachtvangewijsde) with the Panel of Judges Decision
dated March 24, 20I5.

+ Decision stated of the Case settled through the Peace.

+ A copy of the Decision has been received.

2. Appeal Against the Decision of the Director General of

Taxes

+ PT Semen Tonasa apply for Appeal in the Tax Court in
2014, registered under Dispute No. 16.080467-2008
towards Kep-497 / WPJI9 / 2014 dated March 21, 2014.

+ Appeal is awaiting the Pronunciation Assembly from the
Panel of Judges, that is until the end of 2015 PT Semen
Tonasa have not received yet and set a date of the
Pronunciation Assembly.

The entire of lawsuit that encountered by Semen Tonasa
during 2015 did not affect the Company's performance both
operationally, finance and sales and there is no administrative
sanctionimposed by the relevant authorities (banks and others)
to the entities, members of the Board of Commissioners and
Board of Directors in the fiscal year 20I5.

Moreover, during the last fiscal year the Company did not
ever get @ good Administrative sanction of the shareholders,
government as well the other regulators.



ANNUAL REPORT 2015
TATA KELOLA PERUSAHAAN ¢ CORPORATE GOVERNANCE

PT. SEMEN TONASA
BIRING ERE - PANGKEP

255

AKSES INFORMASI DAN DATA PERUSAHAAN

ACCESS TO CORPORATE’S INFORMATION AND DATA

@ AKSES INFORMASI DAN DATA PERUSAHAAN

Sebagai bentukR memberi Remudahan pelayanan terhadap

pemangku  Repentingan (stakeholder), Perseroan telah
menyediaRan berbagai fasilitas informasi yang berbasis
teRnologi informasi yang bisa diakses masyarakRat dengan
mudah, murah dan cepat. Salah satu layanan informasi itu
adalah melalui www.sementonasa.co.id, yang Rontennya
berisikan berbagai informasi terkini untuk stakeholder.

@ CALL CENTER

UntuR mendapatRan informasi lebih lanjut, para pemangRu
Repentingan juga dapat menghubungi Call Center hotline
08001 TONASA (866272) atau dapat juga mengirimRan email
langsung Repada perseroan melalui menu yang tersedia pada
website perusahaan.

;A,;I_ g CESS TO CORPORATE’S INFORMATION AND

In order to give easy of service to stakeholders, the company
has provided various facilities of information technology-
based society of information that can be accessed easily,
cheaply, and quicRly. One of the services that information is
through www.sementonasa.co.id whose content contains the
latest information for the various stakeholders.

©® CALL CENTER
For more information, stakeholders can also contact Call
Center hotline 08001 TONASA (866272) or can also send an
email directly to the company via the menu available on the
company’s website.
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© KOMUNIKASI & KETERBUKAAN INFORMASI

[Perseroan senantiasa mengRomuniRasikan RondisikReuangan
dan non-Reuangan Repada para pemangRu Kepentingan
dan senantiasa menjunjung tinggi asas transparansi dan
Readilan melalui RomuniRasi terus menerus dengan para
pemangku Repentingan, dengan memanfaatRan berbagai
media RomuniRasi, baik media cetaR maupun elektronik
diantaranya:

+ Laporan Tahunan/Annual Report

+ Surat Pemberitahuan dan Surat Edaran

+ QWebsite Perseroan

+ Majalah Internal (Orbit dan Sinergi)

+ [Baliho Perseroan

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© COMMUNICATIONS & DISCLOSURE OF
INFORMATION

Company continues to communicate the condition of the
financial and non-financial services to the stakeholders and
always upholds the principles of transparency and fairmess
through ongoing communication with stakeholders, utilizing
various communication media, both print and electronic media
including:

+ Annual Report

+ Notice and Circular Letters

QWebsite of the Company
+ Internal Magazine (Orbit and Sinergi)
+ Billboards Company

TAMPILAN WEBSITE SEMEN TONASA
SEMEN TONASA WEBSITE

MAJALAH INTERNAL
INTERNAL MAGAZINE

MEDIA SOSIAL
SOCIAL MEDIA

e

e
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Selain akses informasi tersebut, selama tahun 2015 Semen  Beside on that information’s access, during 2015 Semen
Tonasa menyampaiRan transparansi penyampaian laporan,  Tonasa deliver transparency submission of the report, as
sebagai berikut: follows:

PENGUMUMAN INFORMASI HUMAS (2015)

PUBLIC RELATION ANNOUNCEMENT (2015)

TANGGAL

DATE

1Januari/January

PENGUMUMAN

MEDIA

ANNOUNCEMENT MEDIA

ReRrutmen Karyawan

Website Tonasa
Employee recruitment

1Juni/June

Lomba Tonasa Journalist Award Ill

Competition of Tonasa Journalist Award Il Website Tonasa

15 November/November

Tonasa Science Championship Website Tonasa

14 Januari/January

Upacara Bulanan Periode Januari 2015

Monthly Ceremony, Period of January 2015 Intranet

13 Februari/February

Upacara Bulanan Periode Februari 2015 (DirangkaikRan Upacara Bulan K3)
Monthly Ceremony, Period of February 2015 Intranet
(Followed by Ceremony of K3 Month)

Upacara Bulanan Periode Maret 2015

13 Maret/March Monthly Ceremony, Period of March 2015 Intranet
. . Upacara Bulanan Periode April 2015
13 April/ April Monthly Ceremony, Period of April 2015 Intranet
’ . Penyediaan Fasilitas Mobil Samsat Keliling
20 April/April Providing Car Facility for Samsat Patrol Intranet
. . Penyediaan Fasilitas Pelayanan Samsat
28 April/April Providing Samsat Service Facility Intranet
. Upacara Bulanan Periode Mei 2015
13 Mei/May Monthly Ceremony, Period of May 2015 Intranet
. Pengambilan Do'a Istigfar oleh TVRI
21 Mei/May Taking a shoot about Do‘a Istigfar by TVRI Intranet
. Fasilitas QR Code Media Cetak Orbit
25 Mei/May Facility of OR Code Orbit Print Media Intranet
23 Juni/June Penggunaan Email Cporporate Intranet
Using Corporate Email
57 Juli/lul PelakRsanaan Malam Takziah Mertua DirlKom Intranet
Y Carrying out of Takziah Night of PresDir’s parent-in-law
Upacara Bulanan Periode Agustus 2015
10814 Agustus/August Monthly Ceremony, Period of August 2015 Intranet
Jalan Santai ProRlamasi RI Ke-70
13 Agustus/August Fun Walk on 70th RI Proclamation Intranet
Upacara Bulanan Periode September 2015
14 September/September Monthly Ceremony, Period of September 2015 Intranet
Upacara Bulanan Periode ORtober 2015
15 Oktober/October Monthly Ceremony, Period of October 2015 Intranet
Upacara HUT Ke-47 PT Semen Tonasa
30 Oktober/October 47th Anniversary Ceremony of PT Semen Tonasa Intranet
15 Desember/December Upacara Bulanan Periode Desember 2015 Intranet

Monthly Ceremony, Period of December 2015

5 Februari/February

Pengumuman Pemenang TJIA I

Winner Announcement TJIA Il Rakyat Sulsel

Pengumuman Pemenang TJIA Il

5 Februari/February Winner Announcement TJIA Il Fajar
! Pengumuman Pemenang TJA Il ) )
7 Februari/February Winner Announcement TIA Ji Tribun Timur
. Ucapan HUT Tribun Timur . .
9 Februari/February Anniversary Greetings of Tribun Timur Tribun Timur
9 Februari/February Ucapan HUT Pangkep Upeks

Anniversary Greetings of Pangkep

Ucapan HUT Pangkep

11 Februari/February Anniversary Greetings of Panghep RaRyat Sulsel

. Ucapan HUT Pangkep
15 Februari/February Anniversary Greetings of Pangkep Teropong Bulusaraung
2 Maret/March Ucapan HUT Pangkep Upeks

Anniversary Greetings of Pangkep




ANNUAL REPORT 2015 PT. SEMEN TONASA
TATA KELOLA PERUSAHAAN ¢ CORPORATE GOVERNANCE BIRING ERE - PANGKEP

258

PENGUMUMAN INFORMASI HUMAS (2015)
PUBLIC RELATION ANNOUNCEMENT (2015)

TANGGAL PENGUMUMAN

MEDIA

DATE ANNOUNCEMENT MEDIA

Penghargaan SMI Award 2015 Upeks
SMI Award 2015 P

Penghargaan SMI Award 2015
SMI Award 2015

Penghargaan SMI Award 2015
SMI Award 2015

Ucapan Selamat dan Sukses Terpilihnya Dirut BRI
Congratulations & Success Creetings to New Director of BRI

19 Maret/March

19 Maret/March RaRyat Sulsel

19 Maret/March Tribun Timur

20 Maret/March Tribun Timur

Ucapan Selamat dan SukRses Terpilihnya Dirut BRI

20 Maret/March Congratulations & Success Greetings to New Director of BRI

RaRyat Sulsel

Ucapan Selamat dan SuRses IKoran Sindo

5 Mei/May Congratulations & Success Greeltings in Sindo Newspaper Sindo

30 Mei/May Semen Tonasa Goes To Mall Fajar

31 Mei/May Semen Tonasa Goes To Mall Tribun Timur

1Juni/June Semen Tonasa Goes To Mall Upeks

4 Juni/June Tonasa Journalist Awards IV 2015 Tribun Timur

12 Juni/June Edaran ReRrutmen Karyawan PT Semen Tonasa Tribun Timur
Information of Employee Recruitment PT Semen Tonasa

. Edaran ReRrutmen Karyawan PT Semen Tonasa

12Juni/June Information of Employee Recruitment PT Semen Tonasa Rakyat Sulsel

12 Juni/June Edaran RekRrutmen Karyawan PT Semen Tonasa Upeks
Information of Employee Recruitment PT Semen Tonasa P

16 Juni/June Tonasa Journalist Awards IV 2015 RaRyat Sulsel

23 Juni/June Tonasa Journalist Awards IV 2015 Fajar

. Ucapan Selamat dan Sukses PT KBN A .

30 Juni/lune Congratulations & Success Greelings to PT KBN Bisnis Indonesia

23 Juli/July Tonasa Journalist Awards IV 2015 Tribun Timur
Ucapan Terima Kasih IKepada Bupati PangRep Periode 2010 - 2015

10 Agustus/August Conagratulations to Bupati PangRep Period 2010 - 2015 Rakyat Sulsel

12 Agustus/August Tonasa Journalist Awards IV 2015 Upeks

14 Agustus/August Tonasa Journalist Awards IV 2015 RaRyat Sulsel
Ucapan Selamat dan SuRses Terpilihnya Caretaker Bupati Maros

28 Agustus/August Congratulations & Success Greetings to CaretaRer of Bupati Maros Rakyat Sulsel
Ucapan Selamat dan Sukses Terpilihnya Caretaker Bupati Maros . )

28 Agustus/August Congratulations & Success Greetings to CaretaRer of Bupati Maros Tribun Timur

28 Agustus/August Ucapan Selamat dan Sukses Terpilihnya Caretaker Bupati Maros Fajar

Congratulations & Success Greetings to Caretaker of Bupati Maros

Ucapa Selamat Atas Serah Terima Jabatan Kapolda Sulsel
Congratulations on Handover Position of Kapolda Sulsel

Selamat Hari Jadi Sulsel Ke-346

28 September/September RaRyat Sulsel

19 ORtober/October Happy 346th Anniversary of Sulsel RaRyat Sulsel
Ucapat Turut Berduka Cita Atas Meninggalnya Mertua Dirut PTST . ;

27 ORtober/October Sends Condolences on death of Parent-in-law of Dirut PTST Tribun Timur
Ucapat Turut BerduRa Cita Atas Meninggalnya Mertua Dirut PTST .

27 ORtober/October Sends Condolences on death of Parent-in-law of Dirut PTST Fajar

5 November/November Ucapan Selamat Dan Sukses HUT PT Semen Tonasa Faiar
Congratulations & Success Greetings on anniversary of PT Semen Tonasa |
Ucapan Selamat Dan Sukses HUT PT Semen Tonasa

2 November/November Congratulations & Success Greetings on anniversary of PT Semen Tonasa Rakyat Sulsel

2 November/November Ucapan Selamat Dan Sukses HUT PT Semen Tonasa Upeks

Congratulations & Success Greetings on anniversary of PT Semen Tonasa

Ucapan Selamat Dan Sukses HUT PT Semen Tonasa

Congratulations & Success Greetings on anniversary of PT Semen Tonasa Tribun Timur

2 November/November
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PENGUMUMAN INFORMASI HUMAS (2015)
PUBLIC RELATION ANNOUNCEMENT (2015)

TANGGAL PENGUMUMAN MEDIA

DATE ANNOUNCEMENT MEDIA

Ucapan Selamat HUT PTST Oleh Distributor

2 November/November Happy Anniversary Greetings to PTST by Distributor RaRyat Sulsel
Ucapan Selamat HUT PTST Oleh Distributor .

2 November/November Happy Anniversary Creetings to PTST by Distributor Sindo
Ucapan Selamat HUT PTST Oleh Distributor

2 November/November Happy Anniversary Creetings to PTST by Distributor Upeks

2 November/November Ucapan Selamat HUT PTST Oleh Distributor Fajar

Happy Anniversary Creetings to PTST by Distributor

Ucapan Selamat HUT PTST Oleh Distributor

Happy Anniversary Creetings to PTST by Distributor Tribun Timur

2 November/November

Ucapan Terima Kasih Atas Perhatian dan DukRunga Pada Almarhum Mertua Dirut ST

2 November/November ThanRs on Attention and Support to Almarhum Parent-in-law of Dirut PTST Fajar

2 November/November Ucapan Terima Kasih Atas Perhatian dan DukRunga Pada Almarhum Mertua DIrut ST Tribun Tirmur
ThanRs on Attention and Support to Almarhum Parent-in-law of Dirut PTST

9 November/November RangRaian Kegiatan HUT PTST Fajar

The series of anniversary activities PTST

RangRaian Kegiatan HUT PTST
The series of anniversary activities PTST

RangRaian Kegiatan HUT PTST
The series of anniversary activities PTST

RangRaian Kegiatan HUT PTST
The series of anniversary activities PTST

9 November/November Tribun Timur

10 November/November Upeks

10 November/November RaRyat Sulsel

Ucapan Terima Kasih Kepada Seluruh Pihak

Acknowledgement to all Tribun Timur

12 November/November

Ucapan Terima Kasih Kepada Seluruh Pihak

Acknowledgement to all RaRyat Sulsel

13 November/November

Sebagai bentuk penyampaian informasi, Semen Tonasa juga  As a form of delivering information, Semen Tonasa also issued
menerbitkan sejumlah siaran pers selama tahun 2015, sebagai  a number of press releases during 2015, as follows:
berikut

SIARAN PERS (2015)
PRESS CONFRENCE (2015)

WAKTU JUDUL

DATE TITLE

Terbentuknya Komunitas Tonasa Phoenam Coffee

2Januari/January The formation of Tonasa Phoenam Coffee Community

Tonasa Peduli, Bantu Korban Bencana Angin Puting Beliung

6 Januari/January Tonasa Care, Help victims of tornado winds

Tim Tanggap Darurat PT. Semen Tonasa Bantu Korban Kebakaran

19 Januari/January Emergency Response Team IPT. Semen Tonasa Help Fire Victims

Tonasa Jurnalis Award Jadi Ajang Silaturahmi

2 Februari/February Tonasa Jurnalis Award becomes a gathering event

Penanaman Pohon Bulan K3 2015

6 Februari/February Tree Planting Month K3 2015

17 Februar/February Toness ditibites donaton for SViES

12 Mare/March cemen Tonasa held qualty convention XXV

24 Marey/March Provides Assisrance Busness Copral 16 Billon
27 Maret/March Bonus Buat Alamzah

Bonus for Alamzah




ANNUAL REPORT 2015

TATA KELOLA PERUSAHAAN e CORPORATE GOVERNANCE

260

SIARAN PERS (2015)
PRESS CONFRENCE (2015)

WAKTU

DATE

PT. SEMEN TONASA
BIRING ERE - PANGKEP

JUDUL

TITLE

30 Maret/March

IKopkar Semen Tonasa Raih Beberapa Penghargaan
KopRar of Semen Tonasa get some achievements

6 April/April

Pengurus Baru KopRar Semen Tonasa
New Management of Kopkar Semen Tonasa

21 April/ April

Peresmian Program CSR
Official ceremony of CSR Program

21 April/ April

IKembangRkan Profesionalisme Guru
Develop Professionalism of Teacher

24 April/April

SDS Semen Tonasa Peringati Hari Bumi
SDS Semen Tonasa celebrate Earth Day

28 April/ April

CiptaRan Generasi Berpendidikan dan Berakhlak
Create a generation of educated and morals

Semen Tonasa Menyambut Rombongan IOF

11 Mei/May Semen Tonasa welcomed to delegation of IOF
. Grand Opening Sales Outlet Pangkep
22 Mei/May Grand Opening Sales Outlet Pangkep
26 Mei/Ma Seminar Motivasi Pendidikan dan Hibah BuRu
y Seminar on Education Motivation and Grant Book
. Penamatan SeRolah Tonasa
27 Mei/May Graduation Tonasa School
. Tonasa Journalist Awards IV
28 Mei/May Tonasa Journalist Awards IV
12 Juni/June Rombongan Atase Militer Sempatkan Re Tonasa
The delegation Military Attache visit Tonasa
15 Juni/June 200 AnaR IRut Khitanan Massal
200 Children join the Mass Circumcision
17 Juni/June Tonasa Memberikan Bantuan Lewat Tanggap Darurat
Tonasa Providing Donation Through Emergency Response
92 Juni/June Ramaikan Ramadhan, Semen Tonasa Gelar MSIT
Enliven Ramadhan, Semen Tonasa held MSIT
1 Juli/Jul BuRa Puasa Bersama dan SalurkRan Bantuan Re Masjid
4 BuRa Puasa Bersama and Distribute Donation to Mosque
. Peduli Kepada Masyarakat Lewat Pasar Murah
> dulizyuly Community Care through Bazaar
18 Juli/Jul KKepedulian Tonasa Bantu Korban Kebakaran
y Concern of Tonasa on helping Fire Victims
. Halal Bi Halal TingRatRan Silaturahmi
24 uli/July Halal Bi Halal increase solidarity
57 Juli/Jul PRSI Sulsel, Bakal Gelar Kejuaraan Renang Terbuka
y PRSI Sulsel, will held Swimming Open Championship
14 Aqustus/August Peresmian Mushallah Nurul lImi TIK/SD Tonasa
9 9 Formal Ceremony Mushallah Nurul llmi TK/SD Tonasa
18 Agustus/August Tonasa SerahRan Alat Pengrajin Batu
Tonasa gives tools for craftsman
Pertandingan Volley KIKST
24 Agustus/August Volley Tournament KIKST
27 Agustus/August Serahkan Pinjaman Modal Kerja Pada 129 UKM

Give WorRing Capital Loan on 129 SMEs

3 September/September

Pelepasan Calon Haji Keluarga Besar PT Semen Tonasa
The release Haji candidate Big Family of PT Semen Tonasa

8 September/September

CSR Tonasa KembangRan Profesionalisme Guru
CSR Tonasa Develop Professionalism of Teacher

9 September/September

KIKST Anjangsana Re Panti Jompo dan Panti Asuhan
KIKST go to a nursing home and orphanage

18 September/September

Tanggap Darurat, Tonasa Bantu Korban Kebakaran
Emergency Response, Tonasa Help Fire Victims

23 September/September

Jelang Idul Adha Tonasa Serahkan 25 Hewan Kurban
Ahead of Eid al-Adha Tonasa donate 25 Animals for Qurban

28 September/September

BPJS MenyerahkRan Santunan Pada Korban KebaRaran Belt Conveyor Coal Mill Tonasa IV
BPJS gives donation to fire victims Belt Conveyor Coal Mill Tonasa IV
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SIARAN PERS (2015)
PRESS CONFRENCE (2015)

WAKTU JUDUL

DATE

TITLE

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

KicR Off Internalisasi Budaya CHAMPS

1 ORtober/October Kick Off Cultures internalization of CHAMPS

13 Oktober/October Rekcomes HUT, 1 Semen Tonosa held Porsen

28 ttober Octaber e et s

29 Ofiober/October Press Conference Ahead of 47th Anmiversary

1 November/November Semen Tonasa Open Water Swimming Championship 2015

2 November/November

Semen Tonasa dan Bank BNI Kerjasama Fasilitasi Distributor Modal Kerja
Semen Tonasa and Bank BNI collaborate to facilitate Working Capital Distributor

2 November/November

Tonasa TingRatRan Kualitas TKBM Pelabuhan MaRassar
Tonasa Improve the Quality TKBM Makassar Port

7 November/November

GeraR Jalan Santai Warnai HUT Ke-47 Tonasa
Fun WalR celebrate 47th anniversary of Tonasa

29 November/November

Antusias IKomunitas Sepeda Ikuti Fun Cross Tonasa
Enthusiast of Bicycle Community join Fun Cross Tonasa

3 Desember/December

Tonasa cience Club Sebagai Ajang Silaturahmi Antar Pelajar
Tonasa Science Club as a gathering event for students

10 Desember/December

Penyerahan Dana Kemitraan Tahap VI
Delivering Partnership Fund Phase VI

17 Desember/December

PT Semen Tonasa Kembali Meraih Penghargaan Industri Hijau Level 5 Tahun 2015
PPT Semen Tonasa reach again Green Industry Award Level 5 in 2015

@ KEGIATAN TATAP MUKA MANAJEMEN
DENGAN KARYAWAN

UntuR membangun iRim RomunikRasi yang baiR antara
manajemen dengan Raryawan, sejumlah Regiatan tatap muRa
antara manajemen dengan Raryawan di akomodir dengan
berbagai Resempatan tatap muRa. UntuR pertemuan antara
Manajemen dan Eselon 1 dilakuRan setiap minggu dan Eselon 2
per tiga bulan dan seluruh Raryawan pada upacara tanggal 17.

Perseroan berkeyakinan dengan penerapan GCG sebagai
sualu etiRa perusahaan akan memberikan Rejelasan fungsi,
haRk, Rewajiban dan tanggung jawab antar pemangRu
Repentingan (stakeholders), sehingga hubungan [Perseroan
dengan pemangRu Repentingan selalu berada dalam Roridor
tata Relola perusahaan yang baik.

©® FACE-TO-FACE ACTIVITY OF MANAGEMENT
AND EMPLOYEE

To build a good climate communication between management
and employees, a number of face-to-face activities between
management and employees are accommodated with a
variety of face to face opportunities. For a meeting between
management and the Echelon I every weeR, Echelon 2 per three
months, and all employees at a ceremony on 17th each month

The Company certain believes that GCG implementation as
an ethnics of company will deliver certain clarity of function,
rights, obligations and stakeholders responsibilities, therefore
the relationship between the company and its stakeholders
through good corporate governance corridor.
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KODE ETIK PERUSAHAAN

CODE OF CONDUCT

Sebagai salah satu perusahaan semen nasional, perseroan
senantiasa menjaga dan membina hubungan sesuai standar
etikRa bisnis, yang diterapkan dengan tidakR menyimpang
darl peraturan perundang-undangan yang berlaku. Dalam
menghadapi persaingan bisnis persemenan, perseroan
terus-menerus  melakukan  berbagai  perbaikan  untuR
meningRatkan Rinerja melalui peningRatan Rapasitas produRsi
dan penjualan, serta Repercayaan pelanggan dan masyaraRat
luas. PeningRatan Rinerja ini harus ditunjang oleh Remampuan
sumber daya manusia yang memiliki Rompetensi sesuai
bidangnya masing-masing.

Code of conduct perseroan mengatur hal-hal sebagai berikut

1. EtiRa Bisnis Perseroan
Etika Bisnis Perseroan merupakan penjelasan tentang
bagaimana perseroan sebagai suatu entitas bisnis bersikap,
beretika dan bertindak dalam upaya menyeimbangRkan
Repentingan  perseroan dengan para  pemangkRu
Repentingan sesuai dengan prinsip-prinsip GCG dan nilai-
nilai Rorporasi yang sehat.

2. EtiRa Perilaku Individu
Etika [Perilaku Individu merupakan penjelasan tentang
bagaimana individu sebagai seorang anggota Dewan
Komisaris, DireRsi dan Raryawan  perseroan dalam
berhubungan, bersikap, beretika dan bertindakR sesuai
Raidah-Raidah dan Retentuan yang berlaku.

3. Sosialisasi dan Pelaporan atas Pelanggaran
Sosialisasi code of conduct dan tata cara pelaporan atas
RetidaRsesuaian perilaku, penyimpangan atas code of
conduct, peraturan perusahaan, peraturan perundangan
lainnya dan sanRsi yang diterapkRan, dilakuRan secara
efeRtif dan menyeluruh Repada Dewan Komisaris, DireRsi,
Raryawan dan pemangRu Repentingan.

4. Pemyataan Kepatuhan Code of Conduct
Merupakan lembar pernyataan mengenai pemahaman dan
Resediaan untuk mematuhi code of conduct perseroan.

Tanggungjawab individu sebagai anggota Dewan

Komisaris, DireRsi dan Raryawan dalam berhubungan

dengan pelanggan, mitra Rerja, pemasoR, pemegang

saham dan pemangRu Repentingan lainnya, antara lain

meliputi aspek:

+ Kepatuhan terhadap peraturan perundang-undangan;

* [Pemberian donasi;

+ [Pemberian dan penerimaan hadiah;

+ Benturan Repentingan;

+ Kepedulian terhadap lingkrungan, Resehatan dan
Reselamatan Rerja;

+ [Pemberian Resempatan yang sama dalam peRerjaan,
promosi dan pemutusan hubungan Rerjg;

+ Standar etiRa dalam berhubungan dengan pemangku
Repentingan;

+ HakR atas ReRayaan inteleRtual.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

As one of the national cement corporations, the company
always maintains and build relationships on the basis of
business ethics standards that are applicable and not deviate
from the applicable legislation. In facing competitions in cement
business, the company constantly makes improvements
to enhance its performance through increased production
capacity and sales, as well as trust of customers and society.
Increasing performance should be supported by the capability
of human resources in their respective fields.

The code of conduct sets the following matters:

1. The Company’s Business Ethics
Corporate business ethics is an explanation of how the
company as a business entity behaves, performs ethics
and acts in an effort to balance the interests of the company
with staReholders according to the principles of good GCG
and healthy corporate values.

2. Individual Ethical Behaviour
Ethical individual behaviour is an explanation of how an
individual as a member of the Board of Commissioners,
Directors and employees of the company communicates,
behaves, and acts according to ethical rules and regulations

3. Socializing and Reporting on Violations
The socialization of code of conduct and procedures
for reporting non-conformity of behavior, abuse of code
of conduct, company rules, other laws, and sanction
application, are effectively and comprehensively carried out
to the Board of Commissioners, Directors, employees, and
stakeholders .

4. Statement of Compliance with Code of Conduct
This is a statement regarding the understanding and
willingness to comply with the code of conduct of the
company.

The responsibility of an individual as a member of the Board

of Commissioners, Directors and employee in dealing with

customers, partners, suppliers, shareholders and other

staReholders, among others, include the following aspects :

+ Compliance with laws and regulations ,

+ Giving donations ,

+ Giving and receiving gifts ;

« Conflict of interest ;

+ Concemn for environment, occupational health and
safety,

+ Providing equal opportunity in employment, promotion
and termination of employment;

+ Ethical standards in dealings with stakeholders,

+ Intellectual property rights.
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© PEDOMAN ETIKA

Perseroan mengatur Rode etik dalam dua hal yaitu etiRa bisnis
dan etiRa perilaku Individu. Isi dari Pedoman etika tersebut
adalah:

ETIKA BISNIS

Kepatuhan terhadap Peraturan Perundang-undangan
Perseroan dalam menjalankan aRtivitas bisnisnya senantiasa
mendorong untuk mematuhi peraturan perundang-undangan
yang berlaku dan prinsip-prinsip Rorporasi yang sehat untuR
menjadi warga Rorporasi yang bertanggung jawab (good
corporate citizen).

Secara Romprehensif, Repatuhan terhadap peraturan
perundang-undangan diatur dalam suatu Rebijakan tersendiri
yaitu Rebijakan Repatuhan hukum dan peraturan perundang-
undangan yang merupakan bagian yang tidak terpisahkRan
dari dokRumen ini.

Pemberian Donasi

Perseroan memastiRan bahwa pemberian suatu aset
perusahaan maupun dana Repada partai politik, seseorang/
lebih anggota partai politik, calon/anggota badan legislatif
maupun eRseRutif, dilakuRan sesuai dengan peraturan
perundang-undangan yang berlaku, sedangkan untuR sosial
dan Reagamaan sesuai Retetapan perseroan.

Pemberian & Penerimaan Hadiah, Suap dan Lainnya
Menurut undang-undang No. 20 tahun 2001 tentang
Pemberantasan Tindak Pidana Korupsi, hadiah adalah
pemberian dalam arti luas yang meliputi pemberian uang,
barang, discount, Romisi, pinjaman tanpa bunga, tiket
perjalanan, fasilitas penginapan dan fasilitas lainnya yang
dapat mempengaruhi pengambilan Reputusan.

Perseroan melarang memberikan atau menawarkan sesuatu,
menerima atau meminta sesuatu balk secara langsung
maupun tidak langsung Repada pejabat negara dan atau
individu yang mewakili mitra Rerja, yang dapat mempengaruhi
pengambilan Reputusan. Hal ini berlaku mulai dari anggota
Dewan Komisaris, DireRsi dan seluruh Raryawan serta pihak-
pihak yang mempunyai hubungan istimewa. Secara rinci
Rebijakan pemberian dan penerimaan hadiah akan diatur
dalam Rebijakan tersendiri, dan merupakan bagian yang tidak
terpisahRan dari dokumen ini.

Kepedulian terhadap Lingkungan & K3

Perseroan senantiasa menjaga dan peduli terhadap

lingRungan seRitar serta Resehatan dan Reselamatan Rerja

Raryawan sesuai dengan peraturan perundang-undangan

yang berlaku, meliputi:

+ MengendalikRan dampak lingkungan yang ditimbulkan dari
Regiatan operasional maupun produR yang dihasilkan,
sesuai Retentuan peraturan lingkungan;

+ Meminimalkan buangan limbah dan dampaR negatif
lingkungan lainnya;

+ MelaRuRan efisiensi pemakaian sumber daya alam dan
energi dan Regiatan Ronservasi lahan bekRas tambang;

* Membina hubungan Rerja dengan pemangRku Repentingan
serta melakuRan perbaikan secara terus menerus guna
menghasilkan Rinerja lingkungan yang baik;

PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® ETHICAL GUIDELINE

The company sets up a code of conduct in two things:
business ethict and ethical behaviour of individuals. The
content of ethical guideline is:

BUSINESS ETHICS

Compliance with Legislation

In carrying out its business activities the company always
urges all its members to obey legislation in force and the
principles of healthy company in order to be a responsible
company member (good corporate member).

Comprehensively, compliance with laws and regulations is set
in a separate policy, that is, legal and regulation compliance
policy and which is an integral part of the document.

Giving Donation

The company assures that the donation of a company’s asset
or funds to a political party, one/more members of a political
party, candidate/member of the legislature and executive,
have suit the legislation in force, while donation for social and
religious matters should accord to the company'’s provisions.

Giving and Receiving Gifts, Bribes and Others

According to Law No. 20, 2001 on Eradication of Corruption,
a gift is a gift in @ broad sense that includes giving money,
goods, discounts, commissions, interest-free loans, travel
tickets, lodging, and other amenities that can influence
decision maRing.

The company prohibits giving or offering something,
receiving or asking for something, either directly or indirectly
to any state officials and individuals representing partners,
which may affect decision-maRing . This applies to the Board
of Commissioners, Directors and all employees as well as
parties who have a special relationship with the company. In
detail, the policy of giving and receiving of gifts is arranged in
a separate policy, and it is an integral part of the document

Concern for Environment, Occupational Health and Safety

(OHS)

The always Reeps and cares for the surrounding environment

and occupational health and safety of employees in

accordance with applicable laws and regulations by:

+ Controlling environmental impacts arising from operational
activities and products produced, according to terms of the
applicable environmental laws;

* Minimizing wastes and other negative impacts on
environment:

« MakRing efficiency of natural resources and energy use and
land conservation activities on the ex-mined area;

* Buillding work relationships with stakeholders and
continuously make improvements in order to produce
good environmental performance;
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+ Memberikan fasilitas layanan Resehatan Repada Raryawan
secara promotif, preventif dan Ruratif, dengan melakukan
penyuluhan, general check up dan atau pemeriksaan
Resehatan sesuai dengan urgensi pelayanannya;

* Mencegah terjadinya Recelakaan Rerja dan penyakit akibat
Rerja engan mengarahkRan Regiatan operasional pada
Rondisi dan tindakan aman.

Pemberian Kesempatan yang Sama Repada Karyawan
untuR Mendapatkan PeRerjaan, Promosi dan PHK

[Perseroan memberi Resempatan yang sama Repada
Raryawan yang berpotensi sesuai Rompetensi, produRtivitas
dan menempatkRan Raryawan pada suatu peRerjaan sesuai
Rebutuhan perusahaan dengan hasil penilaian Rinerja
Raryawan dan hasil evaluasi yang dilakukan Perseroan.
Karyawan juga diberikan Resempatan yang sama dalam
mengembangRan Rarir baik secara internal maupun eRsternal
melalui pendidiRan dan pelatihan, pemagangan/Raderisasi,
rotasi dan mutasi, promosi.

Dalam hal pemutusan hubungan Rerja, [Perseroan
memperlakRuRan seluruh Raryawan  secara adil dengan
mengacu pada lPerjanjian Kerja Bersama (PKB) atau melalui
perundingan bipartit  atau sesuai Retentuan perundang-
undangan yang berlaku.

Standar Etika dalam Berhubungan dengan Pemangku
Kepentingan

Segenap anggota Dewan Romisaris, DireRsi dan Raryawan
dalam berhubbungan dengan pemangRku Repentingan harus
Ronsisten dengan nilai-nilai dank ode etik sesuai Rebijakan dan
prosedur yang telah ditetapkan, terutama dalam berhubungan
dengan pihak-pihak di bawah ini:

1. Pemerintah
Perseroan mendorong Dewan Komisaris, DireRsi dan
Raryawan untuR senantiasa membina hubungan dengan
pemerintah dengan mematuhi segala Retentuan dan
peraturan perundang-undangan yang berlaku.

2. Pemegang Saham

Pemegang Saham adalah pemilikR modal dan perseroan

memiliki Rewajiban untukR melakukan yang terbaik dalam

mengembangankan bisnis dan menciptakan nilai jangka
panjang yang berRelanjutan bagi pemegang saham. Oleh

Rarena itu, perseroan mendorong Dewan Komisaris, DireRsi

dan Raryawan untuk menjalankan hal-hal sebagai berikut

* MelakuRan Rewajiban dalam menjalankan bisnis
dengan sikap transparan, amanah, jujur, bijakRsana, teliti
dan adil serta memberikan manfaat maksimal bagi para
pemegang saham;

+ Melaporkan Rinerja perseroan dan memberikan informasi
Reuangan dan akRuntasi serta aspeR lain tentang bisnis
secara tepat waktu, akurat dan berkala;

+ TidaR melakuRan suatu perbuatan untuR mencari
Reuntungan bagi pribadi dan orang lain dengan
menggunakan informasi Perseroan yang bukan untuR
Repentingan umum atau yang dapat menimbulkan
Ronflik Repentingan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

« Providing facilities of health services to employees in
promotive, preventive and curative ways by counseling,
general check- ups and/or health examintaions according
to the urgency of service,

« Preventing the occurrence of work accidents and diseases
due to work by directing operational activities to safe
conditions and actions.

Granting Equal Opportunity to Employees to Get Jobs,
Promotions and Layoffs

The company provides equal opportunities to employees
who potentially fit the competency, productivity and put
employees in @ work based on the needs of company based
on employee performance evaluation results and the results
of evaluation conducted by the company. Employees are also
given the same opportunity to develop a career both internally
and externally through education and training , internship/
regeneration, rotation and mutation, as well as promotion.

In regard with employment termination, the company treats
employees fairly with reference to the Collective Labor
Agreement (CLA) or by consulting appropriate Bipartite, or
relevant legislations that apply.

Conduct Standards in Communicating with Stakeholders

In communicating with stakeholders, all members of the
Board of Commissioners, Directors and employees should
be consistent with the values and codes of conduct according
to policies and procedures that have been set, particularly in
communicating with the parties below :

1. Government
The company advises the Board of Commissioners,
Directors and employees to continually build relationships
with the government by complying with the provisions and
applicable laws and regulations.

2. Shareholders

Shareholders are the owners of capital, and the company

has an obligation to do its best in developing its business

and creating a sustainable long-term value for shareholders.

Therefore, the company urges the Board of Commissioners,

Directors and employees to do the following:

« Performing their duties in transparent, trusted, honest,
wise, thoughtful, and fair ways and offering maximum
benefit to shareholders,

+ Reporting the company’s performance and regularly
providing financial and accounting information as well as
other aspects of the business in a timely and accurate
manner.

+ Avoiding any act to gain profit for themselves and other
parties by utilizing the company’s information is that is not
for public interest or could cause a conflict of interest
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3. Pelanggan

+ MemastikRan produR perseroan telah memenuhi Standar
Nasional Indonesia atau standar internasional lainnya;

* Memberikan standar pelayanan terbaik  untuR
memuaskan pelanggan, melalui proses penanganan
Reluhan secara efekltif;

+ Menyediakan dan mengelola media Rontak dengan
pelanggan melalui telepon, pertemuan secara berkala,
email, surat dan media lainnya;

+ Memberikan informasi yang jelas dan dimengerti
mengenai produR perseroan melalui RomunikRasi secara
aRtif;

+ MenerapRan Retaatan penuh terhadap Resepakatan
yang tertuang dalam Rontrak Rerja.

4. Mitra Kerja
MemperlaRukan mitra Rerja dengan mengedepankan
prinsip Resetaraan dan Readilan. Anggota Dewan Komisaris,
DireRsi dan seluruh Raryawan  senantiasa membina
hubungan baik dengan cara meningRatkan Rompetensi
melalui pelatihan dan studi banding yang terRait dengan
produR, prosedur dan etiRa pelayanan.

5. MasyaraRkat SeRitar

Perseroan mendorong segenap anggota Dewan Komisaris,

DireRsi dan seluruh Rryawan untuR berpartisipasi aklif

dalam Romunitas masyarakat seRitar antara lain dilakRukan

melalui :

+ SiRap, tingkRah laku yang menjaga nama baik perseroan;

* Menjaga Reamanan dan Resehatan lingrungan sekRitar
perseroan;

+ Menjunjung tinggi norma, tradisi dan adat istiadat yang
berlaku di masyarakat.

6. Pesaing
[Perseroan senantiasa menjunjung tinggi Rode etik dan akan
berkompetisi secara sehat dan adil dengan para pesaing.
Perwujudan tersebut dilakukRan dengan menempatkan
pesaing sebagai pemacu untuR  meningRatkan
produRltivitas, Rreativitas, inovasi dan menumbuhRkan daya
saing sehingga memberi nilai tambah pada perseroan.

Standar Etika Jajaran Manajemen & Karyawan

Hubungan jajaran manajemen dan Raryawan , meliputi :

1. Hubungan antara atasan dengan bawahan
Hubungan antara atasan dengan bawahan berlandaskan
sikap profesional, bukRan hubungan pribadi.

2. Hubungan antar sesama Karyawan

Menciptakan hubungan Rerja yang positif dan dinamis

dengan berupaya bersikap dan berperilaku:

+ TidaR diskriminatif;

+ Menghilangkan segala perbedaan umur, suku, bangsa,
agama, almamater dan gender dalam akRtivitas Rerja yang
mungRin timbul aRibat perbedaan sikap, watak dan latar
belakang budaya dengan sikap saling mengingatkan,
saling memuliaRan dan saling menghormati;

+ Tidak memberikan tekRanan dan intimidasi;

+ TidaR saling memberikan tekanan dan intimidasi untuk
Repentingan tertentu, pribadi atau Repentingan lainnya;

» Tidak menghina dan melecehRan;

+ TidaR melakRukan tindakan yang mengarah pada
penghinaan dan pelecehan seperti berkata-Rata Rasar,
Rotor yang tidak sewajarnya dalam lingkungan Rerja, dll.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

3. Customers

+ Ensuring the company’s products to meetthe Indonesian
National Standard or other international standards ;

+ Providing the best service standards to satisfy customers
through effective process of handling complaints,

+ Preparing and managing means of contact with
customers via telephone, regular meetings, emails, letters
,and other media,

+ Giving clear and understandable information about the
Corporate products through active communications,

« Applying full obedience to deals that re written in
contracts.

4. Partners
Treating partners by prioritizing the principle of equality
and justice. Members of the Board of Commissioners, the
Directors and all employees should continually maintaining
relationships by enhancing competency through trainings
and comparative studies related to the products, procedures
and ethical service .

5. Surrounding Communities

The company encourages all members of the Board of

Commissioners, the Directors and the entire employees to

actively participate in the surrounding communities by:

+ Attitudes and behaviors that protect the good name of
the company,

+ Keepingpeace andhealth of the environment surrounding
the company;

+ Upholding high norms, traditions and customs existing in
the community.

6. Competitors
The company always upholds the code of conduct and
will compete in a healthy and fair manner with competitors.
This is manifested by placing competitors as a catalyst to
increase the productivity, creativity, innovation, and enhance
competitiveness to create strength for the company.

Code of Conduct Standards of Management & Employees
The relationship between the management and employees is:
1. Relationship between superiors and subordinates.
The relationship between superiors and subordinates is
based on professional attitude, not personal relationship.

2. Relationships among employees

Creating a conducive and dynamic work relationship by:

+ Being not discriminatory,

+ FEliminating any differences in age, ethnicity, nationality,
religion, school/university origin,and gender in work
activities that may arise due to differences in attitude,
character, and cultural background, by reminding,
glorifying, and respecting one another,

+ Not maRing pressure and intimidation;,

+ Not putting pressure and intimidation on one another for
a particular, personal, or other interests,

+ Notinsulting and abusing,

* Nottaking action thatleads to humiliation and harassment
through such as harsh and dirty words that are not
appropriate in the workplace, etc.
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Hak atas Kekayaan Intelektual (HAKI)

Perseroan menghargai setiap bentuR Rreatifitas dan inovasi
yang dilakukan oleh Raryawan dalam rangka meningRatkan
produRtivitas dan citra perusahaan. Hasil Rarya tersebut atas
penugasan, Rreativitas pribadi maupun menggunakRan aset
perseroan maka hasil tersebut menjadi hak atas Rekayaan
inteleRtual perseroan.

Kebijakan Kreditur

Perseroan menerapRan Rebijakan kredit sebagal pedoman
dalam melakuRan pinjaman Repada kreditur yang bertujuan
untukR menjaga terpenuhinya hak-hakR Rreditur dan menjaga
Repercayaan vyang diberikan Rreditur terhadap perseroan;
menyediakRan informasi yang aRtual dan prospeRif bagi
calon Kreditur, memilih Rreditur yang memiliki Rredibilitas dan
bonafiditasyangdapatdipertanggungjawabRan sertabebaskorupsi,
Rolusi dan nepotisme (KKN) dengan mengedepankan prinsip
Rehati-hatian, seleRtif, Rompetitif dan adil; memberikan informasi
secara terbuRa tentang penggunaan dana untukR meningkatkan
Repercayaan Rreditur serta memenuhi hak dan Rewajiban sesuai
dengan perjanjian antara perseroan dengan Rreditur

ETIKA PERILAKU INDIVIDU

Etika perilaku individu ini dipahami dan dilaksanakan dalam
aRtivitas Rerja di perseroan. Etika perilaku individu yang diharapkRan
dapat dicapai dengan Resadaran, tanggungjawab dan Resediaan
Dewan Komisaris, DireRsi dan Raryawan.

Benturan Kepentingan

Benturan Repentingan adalah suatu Readaan dimana ada
perbedaan Repentingan perseroan dan Repentingan pribadi
Pemegang Saham, Dewan Komisaris, DireRsi serta Raryawan.

Dewan Komisaris, DireRsi dan Raryawan dalam melaksanakan
tugas dan Rewajibannya senantiasa mendahuluRan Repentingan
perseroan di atas Repentingan pribadi atau Reluarga maupun pihak
lainnya. UntuR menghindari terjadinya benturan Repentingan,
Dewan Komisaris, DireRsi dan Raryawan yang berada dalam posisi
memiliki benturan Repentingan diwajibkRan untukR membebaskan
diri dari situasi tersebut atau memberitahu atasannya atau pihak
yang bertanggungjawab mengenai hal tersebut.

Prinsip utama bagi Dewan Komisaris, DireRsi dan Raryawan untuR

menghindari terjadinya benturan Repentingan adalah:

+ TidaR memanfaatkan jabatan, dana dan aset perseroan untuk
Repentingan pribadi atau untuk Repentingan orang atau pihak lain;

+ Menghindarisetiap aktivitas luar dinas yang dapatmempengaruhi
secara negatif terhadap independensi dan objeRtivitas dalam
pengambilan Reputusan yang bertentangan dengan Rinerja
Jabatan atau yang dapat mendiskreditkan perseroan.

Secara lengRap perseroan mengatur Retentuan ini dalam suatu
Rebijakan tersendiri yaitu KebijakRan Benturan Kepentingan yang
merupakan bagian tidaR terpisahRan dari dokumen ini.

Pemberian dan Penerimaan Hadiah, Suap dan Lainnya

Seluruh anggota Dewan Komisaris, Direksi dan Raryawan tidaR
akRan melakukan tindakan yang mengarah pada pemberian atau
penawaran, penerimaan atau permintaan sesuatu secara langsung
maupun tidak langsung Re dan atau dari pihak lain yang tidak sesuai
dengan peraturan perundang-undangan dan Retentuan perseroan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Intellectual Property Rights (IPR)

The company appreciates any form of creativity and
innovation made by employees in order to improve the
company’s productivity and image. The results of their jobs,
personal creativity and using company’s assets will serve as
the company’s intellectual property rights.

Policy on Creditor

The company applies a credit policy as a guideline in obtaining
loan from creditors to preserve the fulfilment of creditors’ rights
and maintain the trust given by creditors to the company;
provide actual and prospective information for prospective
creditors,; select creditors who have credibility and reliability
which can be accounted for and free from corruption, collusion
and nepotism under the prudent, selective, competitive and fair
principles, provide information openly about the use of funds
to increase the confidence of creditors and fulfill the rights and
obligations in accordance with the agreement between the
company and creditor.

ETHICS OF INDIVIDUAL’S CONDUCT

Ethical behavior of individuals is understood and implemented
in performing activities in the company. The ethical behavior
expected of individuals can be achieved by the awareness,
willingness, and responsibility of the Board of Commissioners,
Directors and employees.

Conflict of Interest

Conflict of interest is a situation in which there are differences
in the interests of the company and personal interests of
shareholders, the Board of Commissioners, Directors and
employees of the company.

In carrying out their duties and obligations the Board of
Commissioners, Directors and employees have to always put
the company’s interests above all personal or family or other
parties’ interests. To avoid conflicts of interest, the Board of
Commissioners, Directors and employees who are in a position
of conflict of interest is required to liberate themselves from the
situation or tell their supetiors or those responsible for that.

Themainprinciplesthathavetobe heldby the Boardof Commissioners,

Directors and employees to avoid conflicts of interest are:

« Not taking any advantage of positions, funds, and the
company’s assets for a personal gain or for the benefit of
another person or party;

« Avoiding any activity outside agencies that can negatively
affect the independence and objectivity in decision-maRing
that opposes to the performance of position or to discredit
the company.

The company completely regulates all the matters above in a

separate policy, that is, conflict of interest policy, which is an

integral part of the document.

Giving and Receiving Gifts, Bribes and Other
Allthe members of the Board of Commissioners, Directors and
employees must not perform any actions that lead to giving
or offering, acceptance or request for something directly or
indirectly to or from other parties which are not in accordance
with the laws and regulations of the company.
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Prinsip dasar yang harus dipegang adalah:

+ Dilarang memberi atau menawarkan, menerima atau
merminta sesuatu yang diketahui atau patut diduga
digunakan untuR mempengaruhi atau menggerakkan
para pihakR tersebut melakukRan atau tidak melakukan
sesuatu dalam jabatannya yang bertentangan dengan
Rewajibannya;

+ [Pemberian atau hibah untuR Regiatan pembinaan usaha
Recil, sumbangan untuR Regiatan sosial dan keagamaan,
dimungRinkan sepanjang sesuali dengan Retentuan
peraturan perundang-undangan dan Retentuan perseroan;

+ Dilarang memotong atau mengambil sebagian jumlah
pembayaran Repada pihak Retiga sebagai imbalan atas
pelaksanaan tugas dan Rewajibannya.

Kerahasiaan Informasi

Anggota Dewan Komisaris, DireRsi dan seluruh Raryawan

senantiasa menjaga informasi yang masih berupa rencana-

rencana yang belum diinformasikRan kRepada publikR maupun

informasi yang tergolong rahasia perseroan Rarena hal

tersebut merupakan aset perseroan. Berikut sikap-sikap yang

harus diperhatiRan:

1. Melindungi Informasi Rahasia
Wajib melindungi dan tidaR membocorkan informasi
rahasia perseroan, tidaR menyalahgunakan informasi
yang berRaitan dengan perseroan, termasuR  namun
tidaR terbatas pada informasi rencana pengambilalinan,
penggabungan usaha dan pembelian Rembali saham
Recuali diizinkan dan diatur dalam code of conduct dan
untuR Repentingan pemeriksaan dan penyidiRan sesuai
dengan peraturan perundangan yang berlaku. Kewajiban
ini berlaku bagiseluruh anggota Dewan Komisaris, DireRsi,
dan Raryawan.

2. ARses Informasi
+ Batasan aRses informasi sesuai dengan Rewenangan
dan ruang lingRup peRerjaan;
+ Informasiini tidak boleh disampaikan Repada pihakRyang
tidak berhak baik internal maupun eRsternal perseroan.

3. Penyebaran Informasi

PengungRapan atau penggunaan informasi perseroan
yang bersifat rahasia berupa ucapan maupun tulisan,
eleRtronik maupun manual Re atau oleh pihak manapun,
baiR perorangan, perusahaan, asosiasi, atau badan
huRum lainnya, baik untuk Repentingan dirinya sendiri atau
orang lain dilakukan dengan persetujuan tertulis DireRsi
perseroan.

Insider Trading (Transaksi Orang Dalam)

Anggota Dewan Komisaris, DireRsi, dan Raryawan
yang memiliRi aRses informasi material tidaR boleh
menyalahgunakan jabatan, peRerjaan untuk mempengaruhi
investor menanam, membeli, menjual atau menahan saham
perseroan. Informasi material adalah suatu bentuR informasi
yang belum dipublikRasikRan secara luas yang dapatmendorong
seseorang untuk membeli atau menjual saham perseroan.

Seluruh anggota Dewan Komisaris, DirekRsi dan Raryawan
dilarang melakukRan bisnis yang terRait dengan jabatan,
peRerjaan maupun tanggung jawabnya dalam perseroan
untuk Repentingan pribadi atau untuk menjalankan bisnis atau
Regiatan lain yang bersaing dengan perseroan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The basic principles that must be held are:

« Itis prohibited to give or offer, accept or ask for something
that is Rnown or reasonably suspected of being used to
influence or move involved parties to do or not do something
in a position that is contrary to their obligations,

« Gift or grant for small business development activities,
contribution to social and religious activities, are made
possible as long as it accords to the regulations applied in
the company;

+ ltis not allowed to cut or take a part of the fund granted for
any social and religious activities as a gift for their carrying
out duties and obligations.

Confidentiality of Information

Members of the Board of Commissioners, Directors and

all employees have to always keep the information that is

still a plan in nature, which have not been communicated to

the public, or any confidential information belonging to the

company as it is the asset of the company. The following are

the attitudes that must be considered:

1. Protecting Confidential Information

Allmembers of the company shall protect and not divulge

confidential information of the company, must not misuse
information relating to the company, including but not
limited to information on acquisition plan, business merger,
and repurchase of shares unless authorized and regulated
in the code of conduct and for the purpose of examination
and investigation in accordance with the laws applicable.
This obligation applies to all members of the Board of
Commissioners, Directors and employees .

2. Access to Information

+ The limitation of access to information is subject to the
authority and scope ofwork;

« This information should not be communicated to
unauthorized internal and external parties of the
company.

3. Dissemination of Information

Disclosure or use of confidential information of the company

in spoRen or written, electronical or manual forms to or by

any person, whether an individual, corporation, association,
or other legal entity, either for personal or others interests

has to be done under a written consent of the Directors .

Insider Trading

Members of the Board of Commissioners, Directors and
employees who have access to any material information must
not abuse their position or job to influence investors to invest,
buy, sell, or hold shares of the company. Material information
is a form of information that has not been widely publicized to
encourage someone to buy or sell the company’s shares.

All members of the Board of Commissioners, Directors and
employees are prohibited from doing any business associated
with the position, jobs, and responsibilities within the company
for personal gain or to run a business or other activities that
compete with the company.
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Kepedulian terhadap Kesehatan dan Keselamatan Kerja
Setiap anggota Dewan Komisaris, DireRsi dan Raryawan
senantiasa bersikap dan menggunakan secara baikR dan
benar atas fasilitas Resehatan dan Reselamatan Rerja yang
telah diberikan oleh perseroan dengan:

.

. MemanfaatRan fasilitas Resehatan

. Melaksanakan

MenerapkRan 5 R (ringRas, rapi, resik, rawat, dan rajin) di
lingkungan unit Rerjanya;
sesual dengan

Rebijakan perseroan;

. Menghindari segala perbuatan seperti minuman beralkohol,

obat-obat terlarang, dan lain-lain sesuai Retentuan
perseroan yang dapat menurunkRan Remampuan bekRerja
dan menganggu pelaksanaan tugas/peRerjaan;

. MemaRal dan merawat alat Reselamatan Rerja sesuai

peraturan yang ditetapRan oleh perseroan yang tidak
bertentangan dengan peraturan perundangan yang
berlaku;

. Mematuhi rambu-rambu Reselamatan Rerja yang ada di

perseroan;
tugas dengan  memperhitungRan/
mengantisipasi Rondisi tidak aman dan tindakan tidak
aman yang terjadi.

Keterlibatan dalam ARtivitas Politik dan Sosial

Setiap anggota Dewan Komisaris, Direksi dan Raryawan
perseroan menyadar sepenuhnya bahwa selaku warga
negara memiliki hakR asasi untuR berkumpul, berseriRat,
berorganisasi dan menyalurkan aspirasi politik dan sosialnya.
Perseroan tidak memaksa, mempengaruhi atau mengarahRan
partisipasi individu dalam berkontribusi di bidang politik.

Namun demiRian, perseroan memberi batasan ReterkRibatan
Repada anggota Dewan Komisaris, DireRsi dan Raryawan
dalam aRtivitas politik dan sosial yakni:

1.

=~ w

Harus dapat
bertanggungjawab;

menjalankan tugas dengan

. Bertindak dan bersikap profesional serta netral;
. TidaR diizinkan untuk menjadi pengurus partai politik;
. TidaR diizinkan menggunakan jabatan, asel, maupun

fasilitas perseroan untuR menduRung aRtivitas dan
Repentingan politik tertentu;

. BolehmengikutiRegiatan-Regiatan sosialdankeagamaandi

lingkungantempattinggalnyasepanjangtidaRmengganggu
peRerjaan yang bersangkutan atau mengakibatkan
pertentangan Repentingan dengan perseroan.

Perlindungan dan Penggunaan Aset Perusahaan secara
Efisien

Setiap anggota Dewan Komisaris, Direksi dan Raryawan
senantiasa akan melindungi dan memanfaatkan aset dan
properti perseroan secara efesien dengan:

1.

2.

3.

Menggunakannya sesuai Rewenangan jabatan dan lingkup
peRerjaan yang sedang dilakRsanakan;

TidaR menggunakRannya untuR Repentingan dan atau
aRtivitas politik;

TidaR bersikRap ceroboh.

Citra Perusahaan

Seliap anggota Dewan Komisaris, DireRsi dan Raryawan
harus menjaga nama baik perseroan dengan bersikap dan
berperilaku sesuai nilai-nilai Perseroan serta senantiasa
patuh terhadap sistem/prosedur perseroan dan peraturan
perundang-undangan yang berlaku serta selalu menjunjung
tinggi code of conduct.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Concerns for Occupational Health and Safety

Each member of the Board of Commissioners, Directors and
employees always behave properly and use occupational
health and safety facilities provided by the company by:

1.

Applying the principle of briefty, neatness, rehearsal,
maintenance, and diligence in the work unit ;

. Ulilizing health facilities in accordance with the company’

policy ;

. Avoiding any things like alcohol, drugs, etc. in accordance

with the company’s regualtions, which may weaken their
ability to work and interfere their performance of tasks/
jobs;

. Wearing and caring for work OHS facilities based on the

regulations set by the company that does not conflict with
applicable legislation,

. Obeying safety notices that exist within the company’s

area,
Performing jobs by calculating/anticipating — unsafe
conditions and acts that may occur.

Involvement in Political and Social Activities

Each member of the Board of Commissioners, Directors and
employees of the company are fully aware that as a part of the
company, they have the rights to be involved in an assembly,
association, organization, and channel their political and social
aspirations. The company does not coerce, influence, or directany
participation of individuals in contributing in the field of politics .

However, the company applies limitation of involvement to
members of the Board of Commissioners, Directors and
employees in political and social activities in which they:

1

. Must be able to perform tasks with responsibility;
2. Have to act and behave professionally and neutrally,

3

4. Are not allowed to use the office, assets, and facilities of the

Are not allowed to become a political party official,

company to support certain political interests and activities;

. Are permitted to be involved in social and religious activities

in their neighborhood as long as they do not interfere with
their jobs, or result in a conflict of interest with the company.

Protection and Efficient Use of Corporate Assets

Each member of the Board of Commissioners, Directors
and employees will have to always protect and utilize the
company’s assets and properties efficiently by:

1.

2.
3.

Using them according to their position authority and scope
of jobs being performed

Not use them for political interests or activities ;

Not acting carelessly.

Corporate Image

Each member of the Board of Commissioners, Directors and
employees must guard the good name of the company by
acting and behaving according to the values of the company,
always adhere to the system/company procedures and
legislation in force, and always seriously uphold the code of
conduct.
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@ LAPORAN HARTA KEKAYAAN PENYELENGGARA
NEGARA

Sesuai Retentuan undang-undang Nomor: 28 tahun 1999 tentang
penyelenggara negara yang bersih dan bebas dari Rorupsi, Rolusi
dannepotisme, jo undang-undang Nomor: 30 tahun 2002 tentang
Komisi Pemberantasan TindakR Pidana Korupsi, jo InstruRsi
Menteri BUMN Nomor INS-02/MBU/2007 tanggal 21 September
2007 tentang penyelenggara yang wajib menyampaikan Laporan
Harta KeRayaan Penyelenggara Negara (LHKPN) dilingkungan
BUMN serta sesuai arahan Pemegang Saham, perseroan
menginstiuRsikan agar setiap Dewan Komisaris, DireRsi dan
Pejabat satu tingRat dibawah DireRsi berkRewajiban untuR
menyampaikan Laporan Harta KeRayaan [Penyelenggara Negara
Repada Komisi Pemberantasan Korupsi (KPK) atau Repada yang
berwenang sesuai waktu yang telah ditentukan.

SOSIALISASI PEDOMAN ETIKA

Sosialisasipenerapan code of conductdilakRukan oleh Departemen

SeRretaris Perusahaan Rhususnya Biro Hukum & Governance.

Perseroan berkomitmen untuk melaksanakan sosialisasi secara

efeRtif dan menyeluruh dengan memperhatikan hal-hal sebagai

berikut:

+ Mensosialisasikan code of conduct Repada seluruh Raryawan
dan dalam setiap Resempatan melakukan penyegaran secara
berkRala;

+ Membangun Romitmen seluruh mitra Rerja yang terkait dengan
perseroan,

+ MengRaitkRan penerapan etika sebagai bagian tidak terpisahkan
dari prakuR bisnis dan penilaian Rinerja seluruh Raryawan;

+ MengembangRan lebih lanjut code of conduct dalam berbagai
Rebijakan dan peraturan perseroan;

+ MelengRapi peraturan perseroan dengan sanRsi  atas
pelanggaran yang terjadi dan membangun sistem monitoring
atas penerapan code of conduct.

UPAYA PENEGAKAN ETIKA

Prinsip Praktis

Tanggungjawab atas penerapan code of conduct terletak pada
masing-masing atasan. Perseroan mendorong Raryawan untuR
mengajuRan pertanyaan atas penerapan code of conduct yang
belum dipahami secara jelas Repada:

+ Atasan masing-masing dan/atau,

+ Biro HuRum & Governance dan/atau,

+ Media RomuniRasi lainnya.

Dalam rangRa memantau tingRat efeRtvitas atas penerapan
code of conduct, perseroan melakuRan evaluasi secara berkala.
Evaluasi ini dilakuRan oleh Sekretaris [Perusahaan, Biro HuRum &
Governance dan Departemen Internal Audit.

Pelanggaran

Pelanggaran merupakRan suatu bentuR penyimpangan dari

standar dan Rebijakan yang diterapkRan dalam code of conduct ini,

antara lain:

+ KetidaRdisiplinan;

+ [Penggelapan;

+ Penyampaian informasi, data, doRumen yang tergolong rahasia
perseroan Repada para pemangRu Repentingan;

+ Pemalsuan laporan Reuangan untuk Repentingan pribadi yang
dapat merugiRan perseroan baik materiill maupun non-materii;

+ Penyalahgunaan aset perseroan untuR Repentingan pribadi,
Rerabat dan atau saudara dan lainnya sesuai dengan yang
tercantum dalam Peraturan Disiplin Karyawan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® STATE OFFICIALS WEALTH REPORT

As per the provisions of Law No. 28, 1999 on state officials
who are clean and free from coruption, collusion and
nepotism, in conjunction with Law No. 30, 2002 on Corruption
Eradication Commission, Minister of SOEs Instruction No. INS-
02/MBU/2007 dated 21 September 2007 concerning state
officials that shall submit State Officials Wealth Report, in the
scope of SOEs and as directed by Shareholders, the company
instructs each member of the Board of Commissioners,
Directors and Officials one level below Directors to submit their
State Officials Wealth Report to KPK, or to authorized party
within a predetermined time.

CODE OF CONDUCT SOCIALIZATION

The socialization of code of conduct application is carried

out by the Department of Corporate Secretary, particularly

Bureau of Legal & Governance. The company is committed

to implementing effective and thorough socialization with

attention to the following matters:

+ Disseminating the code of conduct to all employees;
and in any occasion periodically conducting refreshing
socialization;,

+ Building the commitment of all partners associated with the
company,

« LinRing the application of ethics as integral part of business
practices and employee performance assessments
throughout the company,

« Developing further a code of conduct in any policies and
regulations of the company,

« Equipping the company’s regulations with sanctions for
violations and establishing a monitoring system for the
implementation of the code of conduct.

ENFORCEMENT OF CODE OF CONDUCT

Practical Principles

The responsibility for code of conduct implementation lies in
respective superiors. The company encourages employees to
ask questions of the application of the code of conduct that is
not clearly understood to:

* Respective superior, and/or

* Bureau of Law & Governance, and/or

+ Other communication media.

In order to monitor the effectiveness of the code of conduct

application, the company carries out evaluation periodically.

The evaluation is conducted by the Department of Research

& Management Development, Internal Audit Department, and

Bureau of Law & Governance.

Violations

Violation is a deviation from the standards and policies

adopted in the code of conduct, among others :

* Indiscipline,

* Embezzlement;

« [Publication of the company’s confidential information, data,
documents belonging to stakReholders,

« Forgery of financial statements for personal interests that
could harm the company in terms of both material and non-
material;

« Abuse of the company’s assets for personal gain, or interest
of brothers/sisters and relatives and others based on the
regulations set forth in the Employee Discipline Regulation.
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Pelaporan Pelanggaran

Dewan Komisaris, DireRsi  dan  seluruh  Raryawan
bertanggungjawab untuR  melaporkan  segala  bentuR
pelanggaran, penyimpangan, Resalahan yang berpotensi
merugiRan secara materil dan dapat merusakR citra
perseroan. Pelapor diharapran mencantumRan secara
jelas identitas diri dengan disertai buRti-buRti yang dapat
dipertanggungjawabkRan agar memudahkan investigasi
selanjutnya. Perseroan melindungi pelapor dan menjamin
bahwalaporanyangdiberikan tidak akan mempengaruhi Rarier
ataupun Resempatan promosi.Anggota Dewan Komisaris atau
yang diberikan tugas terhadap monitoring implementasi GCG
di perseroan berkRewajiban untuk menerima dan memastikan
bahwa pengaduan tentang pelanggaran terhadap code of
conduct, peraturan perusahaan dan peraturan perundang-
undangan diproses sesuai dengan prosedur, tidakR
diskriminatif, wajar dan tepat waktu.

Pelaporan pelanggaran terhadap code of conduct ini dapat

disampaikan Repada:

+ Atasan langsung minimal Kepala SeRsi, ditembuskan
Repada Biro HukRum & Governance dan Departemen SDM,;

+ Kotak Pengaduan Rhusus, email, telepon maupun media
yang sudah ditetapkan.

[Penanganan terhadap pelanggaran dapat dilakukan oleh:
+ Atasan langsung minimal Kepala SeRsi;

* Departemen Sumber Daya Manusia;

+ Tim Pertimbangan Disiplin Karyawan.

Sanksi atas Pelanggaran

Karyawan yang melakukan pelanggaran code of conduct atau
berusaha untuk menyembunyikan informasiatau memberikan
Reterangan palsu dalam investigasi mengenai RemungRinan
adanya pelanggaran akRan dikenakan sanksi sesuai dengan
Retentuan yang berlaku. Bila mitra Rerja perseroan yang
melakuRan pelanggaran, maka akan dikenakan pemutusan
Rontrak atau tidak dipilih lagi.

Sanksi atas pelanggaran yang dilakukan oleh Raryawan ini
diberikan sesuai dengan tingRat Resalahan yaitu berupa:
+ Teguranlisanl,

+ Teguranlisan 2,

+ [Peringatan tertulis |,

+ Peringatan tertulis I,

+ [Peringatan tertulis IIl,

+ [Pemotongan gaji atau jasa produRsi,

+ [Penundaan Renaikan gaji berkala,

+ [Penurunan gaji sebesar satu Rali Renaikan gaji berkala,
+ [Penundaan Renaikan jabatan/pangRat,

+ Penurunan jabatan/pangRkat setingRat lebih rendah,

+ Pemindahan tugas atau mutasi sebagai huruman,

+ Gantirugi, SRorsing,

+ [Pemutusan Hubungan Kerja.

Penjelasan lebih lanjut mengenai sanksi pelanggaran
disesuaiRan dengan peraturan perusahaan yang berlaku.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Violation Report

The Board of Commissioners, Directors and all employees
are responsible for reporting any breaches, irregularities,
errors that are potentially harmful and could materially impair
the corporate image. The reporting person Is expected (o
clearly state self identification accompanied by evidence that
can be accounted for in order to allow further investigation.
The company protects him/her and ensures that the reports
given will not affect the career or promotional opportunities in
the company. Members of the Board of Commissioners or
those given the task of monitoring the implementation of GCG
impelementation in the company is obliged to receive and
ensure that the reporting of violations of the code of conduct,
corporate rules and legislation are processed by procedures,
non-discriminatory, fair and timely manner.

Reporting violations of the code of conduct can be submitted

(o:

+ Direct Head, or Head of Section at least, and the report is
forwarded to Bureau of Legal & Governance and Human
Resources Department;

« Special Complaint Box, email, phone, or media that have
been defined.

The handling of violations can be peformed by :
« Direct Head, or at least Head of Section;,

+ Department of Human Resources ,

« Employee Discipline Advisory Team.

Sanctions for Violation

Employees who violate the code of conduct or attempt
to conceal information or provide false information in the
investigation of possible violations will be penalized in
accordance with applicable regulations. If it is the company’s
partners who commit an offense, they will be subject to
termination of contract or will not be selected anymore.

Sanctions for violations committed by an employee is applied
based on the violation degree, which is in the form of:

« \erbal reminder |,

+ Verbal reminder 2,

«  Written reminder |,

*  Written reminder ],

*  Written reminder lll,

+ cutof salary or production bonus,

+ Delay of scheduled salary increases,

+ Decrease in salary of one periodic salary increase,

+ Delay of promotions/rank increase,

» Decrease in position/rank to one level lower,

« Transfer to another assignment or mutation as a penalty,
* Indemnity, suspension,

« Employment termination.

Further explanation regarding sanctions on violations
customized with the company’s rules and regulations.

S
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Jumlah Pengaduan selama tahun buku 2015

Selama tahun 2015 terdapat 3 laporan pengaduan yang di
terima oleh Pengelola Pelaporan Pelanggaran terhadap Rode
etiR, diantaranya :

+ [Penyalagunaan Assel Perusahaan.

+ [Penyalagunaan Jabatan

+ Penyalagunaan NarkotiRa

@ PERNYATAAN MENGENAI BUDAYA
PERUSAHAAN

[Perseroan menetapRan budaya perusahaan yang menjadi
acuan bagi seluruh jajaran Perusahaan, Budaya Perusahaan
Semen Tonasa disingRatdengan “ C H A M P S "yang
digali dari nilai-nilai perusahaan yang dijabarkan lebih lanjut
dalam bentuR sikap dan perilaku Rerja Karyawan SEMEN
TONASA yang terdiri dari;
+ Compete with a clear synergized vision

Ciptakan visi jelas yang sinergis untuk bersaing
+ Have high spirit for continues learning

HidupRan semangat belajar terus menerus
+ Act with high accountibility

Amalkan tugas dengan akuntabilitas tinggi
+ Meet customer expectation

MantapRan usaha untur penuhi harapan pelanggan
+ Perform ethically with high integrity

PrakteRRan etika bisnis dengan integritas tinggi
+ Strengthen team workR

Senantiasa tingRatkan Rerjasama

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Numbers of Complaints in 2015

Throughout 2015, there were 3 complaint reports received by
the Management of Violence Report against Code of Conduct,
among others are:

+ Misuse of Company Assels

+ Misuse of Position

« Misuse of Drugs

© STATEMENTS ON THE CORPORATE CULTURE

The company has declared that the corporate culture has to be
referredto by allranks of employees. The culture of Semen Tonasa
is abbreviated as "CHAMPPS", extracted from the corporate values
that is further elaborated in the form of employees’ work attitudes
and behavior of Semen Tonasa as follows :
« Competing with a clear synergized vision;
(Capability with contributingtothe creationof competitiveness
strengths of the company by synergistically actualizing the
vision of the company)
* Having a high spirit for continuous learning,
« Acting with high accountability;
(Having a high responsibility for all activities and attempting
for achieving the best for the company)
* Meeting customers’ expectation,
(Having a proactive attitude to fulfil or exceed the wishes or
expectations of customers or buyers)
« Performing with high integrity;
(Capable with continually working adhering to conscience,
the values of justice, honesty, sincerity, and genuineness)
* Supporting ethical conduct at work.
(Supporting practices and work behaviors based on the
company’s work ethic standards, applicable regulations
and the principles of good corporate governance, and the
values or principles of universal truth)

PENERAPAN DAN PELAKSANAAN PENGENDALIAN GRATIFIKASI
APPLICATION AND IMPLEMENTATION OF CONTROL OF GRAFT

Sejalan dengan prinsip GCG, Perseroan telah menerapkan
program pengendalian gratifiRasi  di lingRungan bisnisnya.
Pembahasan pedoman

Prosedur pengendalian gratifiRasi telah dilakukan antara
PT Semen Indonesia (Persero) sebagai Pemegang Saham
dengan asistensi oleh Komisi Pemberantasan Korupsi
RepublikR Indonesia. PT Semen Tonasa telah menerbitkan
Surat Keputusan Direksi No. 28/Kpts/HK.00.02/12.00/04-
2015 tentang KebijakRan Pengendalian GratifiRasi di PT Semen
Tonasa dan surat edaran No. 24/ED/HK00.02/07-2015
perihal himbauan terRaitlarangan penerimaan atau permintaan
GratifiRasi Repada seluruh Karyawan PT Semen Tonasa.

© RUANG LINGKUP PELAPORAN PENGENDALIAN
GRATIFIKASI

GratifiRasi adalah Regiatan pemberian dan atau penerimaan
Hadiah/ Cinderamata dan Hiburan, baik yang diterima di dalam
negeri maupun di luar negeri, dan yang dilakukan dengan
menggunakan sarana eleRtronik atau tanpa sarana elektonik,
yang dilakuRan oleh Jajaran [Perusahaan terRait dengan
wewenang/jabatannya di [Perusahaan, sehingga dapat
menimbulkan benturan Repentingan yang mempengaruhi
independensi, objeRtivitas, maupun profesionalisme Jajaran
Perusahaan.

In accordance with GCG principles, the Corporate implemented
graft control  program in its business environment. The
discussion of procedures guideline of graft control had been
performed between PT Semen Indonesia (Persero) as the
Shareholder and Corruption Eradication Commission (CEC)
Republic of Indonesia. PT Semen Tonasa has issued Decree
Letter of DirectorNo.28/Kpts/HK.00.02/12.00/04-2015 about
Graft Control Policy in PT Semen Tonasa and form letter No.24/
ED/HK.00.02/07-2015 about appeal related to prohibiton
to accept or request for graft to all employees of PT Semen
Tonasa.

@ SCOPE OF GRAFT CONTROL REPORT

Graft is the activity of giving and/or takinggift/souvenirs
and amusement, either from domestic or from abroad, and
performed with or without electronic facilities, conducted by
the Company corps using authority/position in the company,
that evoRes interest collision that influence the independecy,
objectivity and professionalism of the Company Corps.
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Suatu GratifiRasi akan berubah menjadi tindak pidana suap

apabila memenuhi unsur-unsur sebagai berikRut:

+ GratifiRasi tersebut berhubungan dengan wewenang/
jabatan di Perusahaan;

+ CratifiRasi yang berupa penerimaan Hadiah/Cinderamata
dan Hiburan tidak dilaporkan Repada Atasan Langsung.

@ BATASAN GRATIFIKASI

1. Penolakan terhadap CratifiRasi

Semua jajaran Perusahaan yang Rarena jabatannya dan
berlawanan dengan tugas dan Rewajibannya, dan atau
anggota Reluarga inti (suami/istri, anak) dilarang untuR
menerima secara langsung atau tidakR langsung gratifikasi
dari setiap pihaR yang memiliki  hubungan bisnis atau
pesaing, yang berupa/ dalam bentuR uang/setara uang,
barang, rabat (discount), Romisi, pinjaman tanpa bunga,
undangan makRan, tiket perjalanan, fasilitas penginapan,
perjalanan wisata, pengobatan cuma-cuma, voucher, travel
ceR, Rompensasi, hadiah yang memiliRi nilai finansial tinggi,
hiburan dan hal lainnya yang memberikan Reuntungan
pribadi terhadap diri dan Reluarganya yang diterima di
dalam negeri maupun di luar negeri dan yang dilakukan
dengan menggunakRan sarana eleRronik atau tanpa
sarana eleRtronik.

2. Penerimaan terhadap GratifiRasi
Penerimaan terhadap gratifirasi terbagi menjadi 2 macam,
yaitu gratifiRasi yang wajib dilaporkan dan gratifiRasi yang
tidakR wajib dilaporkan. GratifiRasi yang wajib dilaporkan
adalah gratifirasi yang berhubungan dengan jabatannya
atau tugasnya dalam tugas Redinasan atau di luar tugas
Redinasan sehingga dapat dianggap suap..

CratifiRasi yang tidak perlu dilaporkan adalah yang berlaku
umum, tidakR bertentangan dengan perundang-undangan
yang berlaku,sepanjang pemberian tersebut dimaksudkran
untuk membina hubungan baik dalam batas-batas yang
sesuai dengan Rewajaran dan memperhatikan hubungan
yang setara, saling menghormati dan tidak bertujuan untuR
menyuap pihakR yang bersangkutan untuR memberikan
sesuatu hal Repada Perusahaan yang tidaR menjadi
hakR [Perusahaan secara hukum. Contoh pemberian
dimaksud misalnya jamuan makan, Regiatan olah raga,
tiket pertunjuRan Resenian, buRu, reRaman musik dan
sebagainya.

3. Permintaan Gratifikasi
Jajaran Perusahaan apabila diminta untukR memberikan
gratifiRasi yang tidak sesuai dengan Retentuan pemberian,
hendaknya melakukRan penolakan dengan cara santun
terhadap permintaan tersebut dengan memberikan
penjelasan terhadap Rebijakan dan aturan ini Repada pihak
terRait.

4. Pelaporan gratifikasi
Pelaporan gratifiRasi sampai dengan Desember 2015
terdapat 22 (dua puluh dua) laporan yang disampaikan
melalui Corporate Secretary PT Semen Tonasa selakRu Unit
Pengendali GratifiRasi.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

A graft can turn into bribery offences is it meets the following
aspects:
« CGraftis related to the authority/position in the Company,

Graftin the form of accepting gift/souvenirand amusement
that is not reported to the immediate Supervisor.

©® DEFINITION OF GRAFT

1.

Graft Refusal

All company corps who are because of the position and
against duties and obligation, and/or their nuclear family
member (spouse, children) are prohibited to accept directly
or indirectly a graft from any party who has business
relation or rivals, in form of money/equaivalent, goods,
discount, bonus, loan without interest, outing, travel ticket,
accomodation facility, travel tourism, free medication,
voucher, travel checR, compensation, gift with high financial
value, entertainment and other things that give personal
benefit to themselves and family, from domestic and
abroad with or without electronic facility.

. Graft Acceptance

Accepting graft consists of 2 types: graft that must be
reported and graft that is unnecessary to be reported. Graft
that must be reported is the graft related to the position or
duties in carrying out either in official duty or not that can be
considered as a bribery. Whereas, graft that is unnecessary
to be reported is the graft that does not generally contradict
with any regulation, as far as it is aimed to maintain good
relationship in accordance with a natural boundary and
equal relationship, to respect one another and it is not aimed
to bribe the graft receiver to give something to the Company
that is legally not the rights of the Company. The example of
this type of graft are banquets, sport event, arts performance
ticket, book, music record, and other similar forms.

. Graft Request

If any of Company coips is requested to give a graft that
is not in accordance with the provision of graft, then it is
strongly recommended to refuse the request politely by
providing explanation about the policy and the regulation of
graft to the invidual who made the graft request.

. Graft Report

Until December 2015, there were 22 (twenty-two) graft
reports reported to the Corporate Secretary of PT Semen
Tonasa as the Graft Control Unit.
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SISTEM PELAPORAN PELANGGARAN
WHISTLE BLOWING SYSTEM (WBS)

Berdasarkan [Peraturan Menteri Negara BUMN Nomor : PER-O1/
MBU/20I1 tentang Penerapan Tata Kelola Perusahaan yang Baik
dan Peraturan Menteri Negara BUMN Nomor : PER-09/MBU/2012
sebagai perubahannya, Keputusan Sekretaris Kementerian BUMN
Nomor : SK-16/SMBU/2012 tentang IndiRator/Parameter Penilaian
dan Evaluasi atas Penerapan Tata Kelola Perusahaan yang baik
mewajibRan perseroan menerapkRan GCG secara Ronsisten dan
berkelanjutan dengan berpedoman pada [Peraturan Menteri tersebut
serta tetap memperhatikan Retentuan dan norma yang berlaku.

Sehubungan dengan hal tersebut, perseroan telah menetapkRan
Kebijakan Whistle Blowing System dalam suatu Keputusan DireRsi
yang merupakan acuan bagi Dewan Komisaris, Dewan DireRsi,
Karyawan beserta organ penduRung Dewan Komisaris dalam
melaksanakan penerapan Sistem Pelaporan Pelanggaran.

@ PEDOMAN SISTEM PELAPORAN PELANGGARAN
PENDAHULUAN

[Perseroan terus melaksanakan penerapan prinsip-prinsip GCG
secara Ronsisten dan berkelanjutan dalam melaksanakan
pengelolaan perusahaan. Dalam menjalankan  bisnisnya,
perseroan senantiasa dituntut untuk melaksanakannya dengan
penuh amanah, transparan dan aRuntabel, serta senantiasa
memenuhi Retentuan perundang-undangan yang berlaku di
perseroan dalam menjalankan Regiatan usahanya.

[Pelanggaran terhadap prinsip-prinsip Tata Kelola Perusahaan
yang baiR, nilai-nilai etiRa, serta peraturan perundang-undangan
yang berlaku di perseroan adalah hal yang harus dihindari oleh
seluruh Raryawan dan manajemen. Oleh Rarena itu, sebagai
wujud Romitmen perseroan untukR menyediaRan sistem bagi
penegakan prinsip-prinsip  Tata Kelola Perusahaan yang
baik, sehingga menciptakan situasi Rerja yang bersih dan
bertanggungjawab. Perseroan menyusun dan menerapkRan
Sistem [Pelaporan Pelanggaran dalam rangkRa memberikan
Resempatan Repada pihak intemal dan pihakR eksternal untuk
dapat menyampaiRan laporan mengenai dugaan pelanggaran
terhadap prinsip-prinsip Tata Kelola Perusahaan yang baik, serta
nilai-nilai etika yang berlaku di perseroan, berdasarkan bukti-bukti
yang dapat dipertanggungjawabRan serta dengan niat baik untuk
Repentingan perseroan.

Dengan adanya Sistem Pelaporan Pelanggaran, maka diharapkRan
dapat mencegah dan mendeteRsi potensi terjadinya pelanggaran
di perseroan. [Peraturan dan Penerapan terhadap Sistem
[Pelaporan Pelanggaran ini akan disosialisasikan dan dievaluasi
secara berRelanjutan dan secara berRala akRan dilaksanakan
pemutakhiran/penyempurnaan  dalam  rangka  perbaiRan
berkelanjutan sesuai dengan perkembangan bisnis perseroan.

DASARPENYUSUNAN

+ Keinginan perseroan untuk terus menegakkan prinsip-prinsip Tata
Kelola Perusahaan yang Baik di seluruh lingkungan perseroan,
Rhususnya yang berkaitan dengan integritas dan transparansi.

+ Sebagai Romitmen perseroan untuR menyediaRan media
bagi penegakan prinsip-prinsip Tata Kelola Perusahaan yang
Baik, sehingga menciptakan situasi Rerja yang bersih dan
bertanggungjawab.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Based on the Regulation of Minister of SOEs No. PER-
Ol/MBU/2011 on the Implementation of Good Corporate
Governance and Regulation of Minister SOEs Number: PER-
09/MBU/2012 as amendments, the Decree of Secretary
of the Ministry of SOEs Number: SK - 16/S.MBU/2012 on
Indicators/Parameters of Assessment and Evaluation on the
Implementation of Good Corporate Governance, PT Semen
Tonasa was required to implement GCG consistently and
continuously under the guidance of the Minister's regulations
and remain to take prevailing terms and norms into account.

In connection with this, the company established a Whistle
Blowing Policy through a Decree of the Directors which
becomes the reference for the Board of Commissioners,
Directors, employees and supporting organs of the Board of
Commissioners in applying their Violation Reporting System .

© MANUAL OF VIOLATION REPORTING SYSTEM
INTRODUCTION

PT Semen Tonasa hereinafter called "SEMEN TONASA" has
always applied the principles of good corporate governance
sustainably and consistently in managing the company. In
running its business, the company Is always required to be
fully trusted, transparent, accountable, and should always
meet the statutory provisions in force in the company.

Any violation against the principles of good corporate
governance, ethical values, and the laws and regulations
applicable in the company has to be avoided by all employees
and management. Consequently, as a commitment, the
company created a system to enable the enforcement of
good corporate governance principles to create a clean and
accountable work situation; the company has developed
and applied a Violation Reporting System in order to provide
opportunities for internal and external parties to submit a
report regarding an alleged violation of the principles of good
corporate governance and ethical values prevailing in the
company, based on the evidence that can be accounted for
and in good faith for the benefit of the company.

Applying the Violation Reporting System is expected to
prevent and detect any potential violations in the company.
The regulation and Violation Reporting System will be
disseminated and evaluated on an ongoing basis and will
be carried out periodically, updated/refined for the purpose
of continuous improvement in accordance with the corporate
business development.

CONSIDERATIONS

« The company wishes to keep upholding the principles
of good corporate governance throughout the company,
particularly with respect to integrity and lransparency
matters.

« As a commitment, the company provides a medium for
upholding the principles of Good Corporate Governance to
create a clean and accountable work situation.
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Sebagai salah satu alat yang ampuh dalam mencegah dan
mendeteRsi potensi terjadinya pelanggaran di perseroan.

MAKSUD, TUJUAN DAN MANFAAT

Tersedianya cara penyampaian informasi penting dan Rritis bagi
perseroan Repada pihak yang harus segera menanganinya
secara aman.

Tersedianya meRanisme deteRsi dini (early warning system).
Tersedianya Resempatan untuR  menangani  masalah
pelanggaran secara internal terlebih dahulu, sebelum meluas
menjadi masalah pelanggaran yang bersifat publik.

Timbulnya Reengganan untuR melakukan pelanggaran
(pengawasan oleh semua pihaR).

PENGERTIAN

Sistem Pelaporan Pelanggaran (Whistle Blowing System) adalah
sistem yang digunakan untukR menampung, mengolah dan
menindaRlanjuti serta membuat pelaporan atas informasi yang
disampaikan oleh pelapor mengenai tindakRan pelanggaran
yang terjadi di ingkungan perseroan.

TindaRan pelanggaran adalah segala tindakan dalam
penyelenggaraan Regiatan perusahaan yang bertentangan
dengan peraturan perundangan yang berlaku, peraturan
perusahaan, pedoman perilaku perusahaan serta etika bisnis.
Pelapor adalah personil atau badan hukum baik yang berasal
dari lingRungan internal maupun eRsternal perseroan yang
menyampaiRan informasi mengenai Rejadian atau indiRasi
tindaRan pelanggaran melalui saluran yang disediakan oleh
perseroan.

Terlapor adalah Direksi, Dewan Komisaris, Organ PendukRung
Dewan Komisaris dan seluruh Raryawan perusahaan termasuR
Raryawan yang ditugaskan di Perusahaan Afiliasi, serta
personil lain yang secara langsung beRerja untukR dan atas
nama perseroan.

Pelaporan TindaR [Pelanggaran adalah laporan tindakan
pelanggaran atau pengungRapan perbuatan yang melanggar
hukRum, perbuatan yang melanggar pedoman perilaku
perusahaan, tidaR sesuai moral bisnis yang sehat atau
perbuatan lain yang merugiRan perseroan.

IndiRasi awal adalah informasi yang ada dalam pelaporan, yang
memuat permasalahan tindak pelanggaran, siapa yang terlibat,
bentuk dan besar Rerugian Rapan serta tempat terjadinya yang
disertai dengan buRti yang memadai.

TindaRlanjut penerimaan pelaporan adalah Regiatan investigasi
untuR menemuRan bukRt-buRti terkait dengan pelanggaran
yang dilakRuRan terlapor, yang telah dilaporkan melalui sarana
yang disediakan oleh perseroan.

Korupsi adalah setiap orang yang secara melawan huRum
melakuRan perbuatan memperkaya diri sendiri atau orang lain
atau suatu Rorporasi yang dapat merugikan Reuangan negara
atau perekRonomian dan/atau Setiap orang yang dengan tujuan
menguntungRan diri sendiri atau orang lain atau suatu Rorporasi,
menyalahgunakan Rewenangan, Resempatan atau sarana yang
ada padanya Rarena jabatan dan atau ReduduRan yang dapat
merugiRan Reuangan negara atau pereRonomian negara.
Kecurangan adalah perbuatan tidaR jujur atau tipu muslihat
meliputi  antara lain  penipuan, pemerasan, pemalsuan,
penyembunyian atau penghancuran dokRumen/laporan atau
menggunakan dokumen palsu, yang dilakukan oleh seorang
Raryawan atau sekRelompoR Raryawan yang menimbulkan
potensi Rerugian atau Rerugian nyata terhadap perseroan atau
orang lain.

Suap adalah perbuatan seseorang berupa memberi uang sogoR/
menyogoR/memberi hadiah atau janjiyang diberikan atau diterima

PT. SEMEN TONASA
BIRING ERE - PANGKEP

The system is a powerful means of preventing and detecting
potential violations in the company.

PURPOSES, GOALS AND BENEFITS

Availability of means for the company to convey important
and critical information to relevant parties for secure
handling.

Availability of early detection mechanism (early warning
system).

Availability of opportunity to firstly deal with any violations
internally before they expand to be public violations.

A presence of reluctance to commit violations (supervision
by all parties).

DEFINITION

Violation Reporting System (Whistle Blowing System) is a
system used to accomodate, analyze, act on, and make
report based on the information submitted by a Raporteur
regarding to violation action that occur in the range of the
company.

Violation actions are all actions in industrial activities which
are contrary to applicable legislation, corporate regulations,
corporate code of conduct and business ethics.

Raporteur is a personnel or legal entity that originates from
the internal and external environment of the company
that delivers information about the incident or indication
of infringement action through channels provided by the
company.

The reported is the Directors, the Board of Commissioners,
supporting organs of the Board of Commissioners, all the
company’s employees, including employees who are
assigned in any affiliates, and other personnel who work
directly for and on behalf of company.

Violations Reporting is a reporting of violation action or
unlawful act, an act that violates the code of conduct of the
company and not suitable with healthy business moral, or
other acts that are detrimental to the company.

Initial indication is information in a reporting that mentions a
violation, person/party involved, form and the magnitude of
loss as well as the location of occurance, accompanied with
sufficient evidence.

Follow-up action of reporting receipt is an investigative act
to find evidence related to violations corcening with violation
committed by the reported, which has been reported through
the means provided by the company.

Corruption is every person who commits to an unlawful
act to enrich him/herself, themselves, or someone else
or a corporation that could harm the country’s finance or
economy, and/or a person with the aim of rewarding him/
herself or someone else in a corporation, or who abuses
authority, opportunity or facility related to him/her him
because of his/her position and/or authority that could
harm the national finance or economy.

Fraud is an act of dishonesty or trickery consisting of
fraud, extortion, falsification, concealment or destruction of
documents/reports or use of false documents, performed
by an employee or group of employees that pose as
potential or real losses to the company or others.

Bribing is an act of a person purporting to give bribe/bribery/
reward or promise given or received in the form of any Rind
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dalam bentuR apapun Repada seseroang yang berpengaruh
atau berhubungan dengan jabatannya dengan tujuan ingin
mendapatkan sesuatu untuk Repentingan pribadi atau Rorporasi.

+ CratifiRasi, adalah Regiatan pemberian dan atau penerimaan
uang, hadiah dan hiburan yang dapat dinilai dengan uang,
baik yang diterima di dalam negeri maupun di luar negeri, yang
dilakRuRan oleh seseorang terkait dengan wewenang/jabatannya
diperseroan, sehingga dapat menimbulkan benturan Repentingan
yang mempengaruhi independensi, objeRiivitas  maupun
profesionalisme seseorang.

+ Benturan Kepentingan adalah sebuah situasi atau Rondisi dimana
seseorang dihadapkan pada perbedaan Repentingan yaitu Retika
seseorang yang mendapatkan ReRuasaan dan Rewenangan
memiliki atau diduga memiliki Repentingan pribadi/golongan
alas setiap penggunaan ReRuasaan dan Rewenangan yang
dimiliRinya, sehingga dapat mempengaruhi Rualitas dan Rinerja
yang seharusnya.

* Pencurian adalah mengambil barang atau sesuatu bak
seluruhnya atau sebagian Repunyaan [Perseroan, dengan
maksud untur dimiliki secara melawan hukum Penyalahgunaan
Jabatan/Kewenangan adalah tindakan atau perbuatan yang
menyalahgunakan jabatan / Rewenangan yang seharusnya
dipergunakan untuk mencapai twjuan tertentu dan menyimpang
dari tujuan awal jabatan/Rewenangan tersebut diberikan.

+ ERstemnal Investigator adalah pihak di luar perseroan yang bersifat
independen dan tidaR terafiliasi dengan perseroan baik langsung
maupun tidaR langsung yang ditunjuR oleh perseroan untuR
melaksanakan investigasi secara Rhusus terhadap suatu laporan
pengaduan pelanggaran di perusahaan.

+ SeRretaris Perusahaan adalah Unit Kerja yang melaksanakan
pengelolaan Whistle Blowing System di lingkungan perseroan,
melaporkan atas hasil pelaksanaan penerapan WBS dan
bertanggungjawab Repada DireRur Utama.

+ DireRtur Utama adalah DireRsi perseroan yang bertanggungjawab
atas pelaksanaan Whistle Blowing System di LingRungan
perseroan.

+ Tim Investigasi adalah Tim Pertimbangan Disiplin Karyawan, Tim
Investigasi ERsteral dan Internal Audit yang melakukan tugas
untuR mengumpulRan data-data/buRli terkait pelanggaran yang
dilakuRan oleh Raryawan, Dewan Direksi, Dewan Komisaris atau
Komite yang dibentuR oleh Dewan Komisaris.

BATASAN

+ MeRanisme penyaluran pengaduan/pengungkapan oleh
Pelapor pada dasarnya dilakukan melalui jalur formal yaitu
melalui atasan langsung atau DireRsi, namun bila Pelapor
memandang sarana pengaduan/pengungkapan tersebut tidakR
efeRtif atau ada Reraguan, maRa Pelapor dapat melaporkannya
langsung Repada SeRretaris Perusahaan melalui sarana yang
telah disediakan.

+ LingRup pengaduan/pengungRapan yang akan ditindaRlanjuti
WBS meliputi :

Korupsi,

. Suap,

. GratifiRasi,

. Benturan Kepentingan,

. Pencurian,

. Kecurangan,

. Pelanggaran hukRum dan/atau peraturan perseroan.
LingRup ini tidak termasuk permasalahan yang terkait dengan
Ketenagakerjaan/SeriRat PeRerja, Lingkungan dan K3, SDM
dan fasilitas perusahaan.

+ [Pengaduan/pengungkRapan yang mendapat prioritas untuR
ditindaRlanjuti adalah Rasus yang terjadi 3 (tiga) tahun terakhir.

~N o Ul EwN T

PT. SEMEN TONASA
BIRING ERE - PANGKEP

that influence or related to his/her position in order to get
something for personal or a corporation benefit

« CGratification is the giving and/or receipt of money, gifts, and
entertainment that can be measured with money, whether
received in domestic and overseas, performed by someone
associated with the authority/position in the company so as
to cause conflict of interest that affects the independence,
objectivity, or professionalism of someone.

« Conflict of interest is a situation or condition in which a
person is exposed to differences in interests, that is when
a person who is mandated a power and authority has or
is suspected to have a personal/group interest in any use
of power and authority he/she owns, which will affect the
quality and performance.

« Theft is taking good or something wholly or partly owned
by the company, with an intent to unlawfully possess it
Abusing position/authority is an act of abusing position/
authority, which should initially be used to achieve a
particular goal, that deviates from the initial purpose of the
position/authority.

« External Investigators are investigators outside the company
who are independent in nature and not affiliated with the
company either directly or indirectly, who are appointed by
the company to perform a specific investigation on a report
of violation in the company.

« Corporate Secretary is a Work Unit that manages the Whistle
Blowing System in the company, reports on the application
of WBS and is responsible to President Director.

« President Director is the Director who is responsible for
the implementation of the Whistle Blowing System in the
company.

« The Investigation Team is Employee Discipline Advisory Team,
AuditExternal, andInternal Investigation Team who performtasks
related to collecting data/evidences of violations committed
by employees, the Directors, the Board of Commissioners, or
committees formed by the Board of Commissioners.

LIMITATIONS

« Distribution mechanism of complaint/disclosure by the
Raporteur is basically performed through formal channels,
namely direct supervisor or the Directors; but, when Raporteur
considers that this way is not effective or doubtful, he/she may
report directly to Corporate Secretary through the means that
have been provided.

+ The scope of the complaints/disclosures that can be acted on
by the WS include:

Corruption,

. Bribery,

. Cratification,

. Conflict of Interest,

Theft,

Fraud,

. Violations against laws and/or regulations of the

company.

The scope does not include issues related to Labour/
Employee Unions, Environment and OHS, human resource
and company'’s facilities .

« Complaints/disclosures that are put in priority for a follow-
up are those of the last three years.

~N o U wN
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Khusus untuR laporan pengaduan/pengungkRapan berRaitan

dengan penyimpangan yang dilakukan oleh Dewan Komisaris

danKomite yang dibentuk Dewan Komisaris akan ditindaRlanjuti

oleh DireRtur Utama.

Khusus untur laporan pengaduan/pengungRapan berRaitan

dengan penyimpangan yang dilakRukan Dewan Direksi akan

ditindaRlanjuti oleh Dewan Komisaris.

SeRretaris Perusahaan melaporkan penanganan pengaduan/

pengungRapan yang ditindaRlanjuti maupun yang tidaR

ditindaRlanjuti Repada Direktur Utama dan bila diperluRan

dapat ditembuskan ke Komite yang dibentuk Dewan Komisaris

Remudian dapat dipubliRasiRan ke dalam media perusahaan

maupun media lainnya.

UntukR mempercepat dan mempermudah proses tindaR lanjut

pengaduan/pengungkRapan, maRka Pelapor :

1. Dapat memberikRan informasi mengenai data diri, seRurang-
Rurangnya memuat Alamat, nomor telepon, faxsimile, email
(atau dengan pilihan anonim).

2. Harus  memberikan  indikasi  awal yang  dapat
dipertanggungjawabRan meliputi:
+ Masalah yang diaduRan
+ PoRoR  pengaduan/pengungkRapan  yang  ingin

diungRapkan dan jumlah Rerugian jika bisa ditentuRan,
sebaiknya satu pengaduan/pengungRapan hanya untuR
satu maslah saja sehingga lebih fokus.

+ Pihak yang terlibat

+ Siapa yang seharusnya bertanggungjawab atas Rejadian

tersebut termasuR saksi dan siapa/pihakR mana yang
diuntungRan/dirugikan.

+ LoRasi Rejadian

+ LoRasi/lapangan/unit operasi tempat terjadinya masalah

tersebut dengan spesifiRasi yang menyebutkan nama,
tempat atau fungsi dimaksud.

+ WakRtu Rejadian

+ [Periode Rejadian dari masalah tersebut baik berupa bulan,

tahun atau tanggal tertentu saat terjadinya masalah
tersebut.

+ Bagaimana terjadinya masalah tersebut dan apakah ada

buRti yang dapat dilampirkan.

+ ApaRah Rasus ini permah dilaporkan kepada orang/pihak

lain.

+ ApaRah Rasus ini pemnah terjadi sebelumnya.
Kerahasiaan dan perlindungan terhadap pelapor serta proses
tindaR lanjut pengaduan/pengungkRapan meliputi:

1. DalammelakRukRanprosestindaklanjutatassetiappengaduan/
pengungRapan wajib mengedepankan Rerahasiaan, asas
praduga tidak bersalah dan profesionalisme.

2. Identitas Pelapor dijamin Rerahasiaannya oleh perseroan.

3. Perseroan menjamin perlindungan terhadap Pelapor dari
segala bentuR ancaman, intimidasi, huRuman ataupun
tindakRan tidak menyenangRan dari pihak manapun selama
Pelapor menjaga Rerahasiaan Rasus yang diadukRan Repada
pihak manapun.

4. Perlindungan ini
melaksanakan
memberikan

juga berlaku bagi Raryawan vyang
investigasi maupun pihak-pihak yang

informasi  terkait  dengan  pelaksanaan
investigasi atas pengaduan/pengungkRapan tersebut.

5. Pihak yang melanggar prinsip Rerahasiaan tersebut akan
diberikan sanksi yang berat sesuai Retentuan yang berlaku.

Bentuk sanksi Repada Terlapor yang terbuRti bersalah diberikan

sesuail dengan Retentuan yang berlaku.

Para pihak yang memiliki Rewenangan untuk menindaRlanjuti

laporan pengaduan/pengungRapan berdasarkan Rategori

Terlapor adalah

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Reporting of complaints/disclosures related to the iregularities
particularly committed by the Board of Commissioners and
comittees that are estblished by the Board of Commissioners
will be processed by President Director.

Reporting of complaints/disclosures associatedwithirregularities
particularly made by the Directors will be processed by the Board
of Commissioners.

Corporate Secretary reports the handling of complaints/
disclosures that are and are not acted on to the [President Director
and, when necessary, forwards his/her report to the relevant
committee formed by the Board of Commissioners, this can
then be published to the company’s media or other media.

To speed up and simplify the process of the follow-up of a
complaint/disclosures, the raporteur:

1. Can provide information of identity, which at least
contains: address, telephone number, faxsimile, email (or
by anonymous).

2. Should provide a reliable initial indication that include:

+ [Problems that are reported.

« The content of a complaint/disclosure and the
amount of damages if it can be determined, should
preferably be only one issue so that the it would be
more focused.

+ Parties involved

« The person/party that is responsible for the accidents,
including witnesses and who/ which party is benefited/
harmed.

+ Location of Accident

+ Location/field/operating unit where accidents occur
with specified name, place, or function.

+ Time of Accidents
+ The period of occurrence of accidents in month, year,
or a specific date when the problem occurred.

+ How accidents happen and whether there is evidence

that can be attached.

+ Whether or not the problem has ever been reported to

another person/party.

+ Whether or not the case has happened before.
Confidentiality and protection of the raporteur and follow-up
process of the complaints/disclosures include:

1. Actingonanycomplaint/disclosure shallprioritize secrecy,
presumption of innocence, and professionalism.

2. Raporteur’s identity confidentiality is guaranteed by the
company.

3. The company ensures protection against all forms of
threats, intimidation, punishment or unpleasant actions
from any party provided the raporteur maintains the
confidentiality of the case that is reported to any party.

4. The protection also applies to employees who carry out
investigations and those who provide information related
to the execution of an investigation into the complaint/
disclosure.

5. Parties who violate the confidentiality principle will be
given severe penalties based on applicable regulations.

The form of sanctions on those convicted is applied in
accordance with applicable regulations.

The parties who have the authority to follow up on reports of
complaints/disclosures based on the category of the reported
are as follows:
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1. Tim Pertimbangan Disiplin Karyawan (Tim PDK), jika terlapor
adalah Raryawan selain anggota Tim PDK, anggota DireRsi
dan anggota Komisaris.

2. Komisaris Utama, jiRa terlapor adalah anggota DireRsi.

3. DireRtur Utama, jiRa terlapor adalah anggota Komisaris,
anggota Komite yang dibentuk Dewan Komisaris.

Pengelola WBS yaitu SekRretaris Perusahaan membuat laporan
secara periodik, yang meliputi antara lain jumlah pengaduan/
pengungRapan, Rategori pengaduan/pengungRapan dan
saluran yang digunakan oleh Pelapor Repada Direktur Utama
dan Re Komite yang dibentuR Dewan Komisaris apabila
diperluRan.

PROSEDUR PENGELOLAAN WBS
+ [Pelapor

membuat pengaduan/pengungkRapan dan

mengirimRannya Repada pengelola WBS vyaitu SekRretaris

Perusahaan melalui sarana/media yang telah ditetapRan

sebagai berikut :

1. No. Telepon: 0410 - 312345 Ext 1106

2. No. Fax: 0410 - 310113

3. Email Re : GCGsemenTonasa@semenindonesia.com

4. KotaR Pengaduan yang diletaRan di tempat strategis
yaitu di lingkungan Kantor Pusat PT Semen Tonasa, Biring
Ere PangRep Sulawesi Selatan, dan Kantor PerwakRilan
MakRassar dan akan diambil setiap satu minggu seRali.

Pengelola WBS menerima pengaduan/pengungRapan,

mencatat dan menuangkan Re dalam format standar yang

menghasilkan:

1. Laporan penerimaan kontaR sesual Rategori lingRup
pengaduan/pengungkapan.

2. Laporan pengungRapan (disclosure report).

Pengelola WBS membuat laporan pengungRapan (disclosure

report) dalam format standard, lalu disampaiRan Re DireRtur

Utama, tembusan Re Dewan Komisaris dan Tim PDK.

SeRretaris Perusahaan sebagai Pengelola WBS melakukan

penelaahan awal/RlarifiRasi terhadap pengaduan/

pengungRapan tersebut, membuat resume, Remudian

mempresentasiRan Repada DireRtur Utama atau DireRtur yang

ditunjur oleh DireRtur Utama.

Berdasarkan hasil presentasi tersebut, Direktur Utama (atau DireRtur

yang ditunjuk oleh DireRtur Utama) memutuskan tindak lanjut :

1. DihentiRan, jika tidak memenuhi persyaratan tindaR lanjut.

2. Dilanjutkan dengan investigasi dengan menyerahRan Re
Tim PDK atau Komut atau Dirut (sesuai Rategori terlapor)
dan jika diperlukRan masing-masing pihak yang menangani
pengaduan dapat menunjuR Tim Investigasi eRsternal
jikRa diduga substansi pengaduan/pengungRapan terRait
dengan citra / reputasi  perseroan dan/atau menimbulkan
Rerugian yang besar.

Catatan : Semua proses tersebut di atas dibuatkan Berita
Acara.

Tim Investigasi melakRukan penyelidiRan/penyidikan dan

memaparkan hasilnya Repada SeRretaris Perusahaan dan

DireRtur Utama (atau DireRtur yang ditunjuR oleh DireRtur

Utama).

Berdasarkan hasil presentasi tersebut, DireRtur Utama (atau

DrireRtur yang ditunjuR oleh Direktur Utama) memutuskan :

1. Laporan pengungkRapan ditutup, jiRa tidaR terbukti.

2. Memberikan sanRsi sesuai Retentuan yang berlaky, jika
terbuRti dan terRait dengan tindakan administrasi.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

1. Employee Discipline Advisory Team (EDA Team ), if the
reported is an employee but not of EDA Team Members,
a member of the Directors and Board of Commissioners.

2. President Commissioner, if the reported is a member of
the Directors.

3. President Director, if the reported is @ member of the
Board of Commissioner, a member of a committee
formed by the Board of Commissioners.

« The Manager of the WBS, i.e. Corporate Secretary, provides
periodic reports that include, among others, the number
of complaints/disclosures, category of complaints/
disclosures, and the means used by the raporteur to the
Director and to the committee formed by the Board of
Commissioners Committee, if required.

WBS MANAGEMENT PROCEDURES
* Raporteur makes a complaint/disclosure and sends it to
the Manager of WS, ie. Corporate Secretary, through the
means/media that have been provided in the following:
1. Telephone No.  : 0410-312345, Ext. 1106
2. Fax No. - 0410-310113
3. Email : GCGsemenTonasa@sementonasa.co.id
4. Complaint Box placed at strategic places, that is, in the
area of Central Office of PT Semen Tonasa, Biring Ere
FPangkep South Sulawesi, and Makassar Representative
Office, and the reporting sheet is picked up once a
weeR.
« The Managerof WBS receives complaint/disclosure, records
and transform it to a standard format that produces:

1. A report of contact reception on the basis of complaint/
disclosure category.
2. Disclosure report

« The Manager of WBS makes a disclosure report in a standar
format, and sends it to President Director, forwarded to the
Board of Commissioners and the EDA Team.

* As the Manager of WBS, Corporate Secretary conducts an
initial evaluation/clarification on the complaint/disclosure,
makes a resume, and then presents it to President Director
or the Director appointed by the President Director.

Based on the presentation, President Director (or the Director
appointed by the President Director) decides to:

. Get the cae discontinued , if it does not meet the
requirements for a follow-up .

2. Take the case to an investigation by handing it to EDA Team
or President Commissioner or PPresident Director (based
on the category of the reported) and if required each party
responsible for handling the complaints can appoint an
external investigation teamif itis suspectedthat the substance
of the complaint/disclosure is related to the image/reputation
of the company and/or cause huge harm.

Note: All the above-mentioned processes should be
recorded in Minutes.

« Investigation Team conducts an investigation/inquiry and

present the results to Corporate Secretary and President

Director (or a Director appointed by President Director)

« Based on the presentation of results, President Director (or a
Director appointed by the President Director) decides:
1. To halt the disclosure report, If it is not proven.
2. Applies a sanction based on prevailing regulations if proven
and related to administrative action .
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3. Meneruskan tindakR pidana tersebut Repada penyidik
untuR proses lebih lanjut, jiRa terbuRti dan terkRait dengan
tindak pidana umum atau Rorupsi. Dalam hal ini, Sekretaris
Perusahaan melakRukan Roordinasi dengan SM of Legal &
Governance, ca. Manager of Legal guna memastikan adanya
buRti permulaan yang cuRup dan jikRa buRti-bukti cukup maka
SeRretaris Perusahaan merekRomendasikan Repada DireRtur
Utama untuk mendapat persetujuan.

Catatan : Semua proses tersebut di atas dibuatRan Berita
Acara.

SekRretaris Perusahaan melaporkan hasil investigasi Repada

DireRtur Utama (atau DireRtur yang ditunjuR oleh DireRtur Utama)

dan ke Dewan Komisaris atau Komite yang dibentuk Dewan

Komisaris bila diperlukan. Seluruh proses Sistem Pelaporan

Pelanggaran harus terdokumentasi dengan baik dan reliable

(dapat dipertanggungjawabRan).

INDIKATOR DAN UKURAN KEBERHASILAN

Hasll  Penelaahan awal untuR dipresentasiRan Repada
DireRtur Utama (atau DireRtur yang ditunjuR oleh DireRtur
Utama) oleh SeRretaris Perusahaan dapat diselesaikan dalam
waRtu 14 (empat belas) hari sejak penerimaan pengaduan/
pengungRapan.

Laporan Hasil Investigasi untuR dipresentasikan Repada
SeRretaris Perusahaan dan DireRtur Utama (atau DireRtur yang
ditunjur oleh DireRtur) oleh Tim Investigasi diselesaikRan dalam
waktu yang telah ditetapRan sesuai surat tugas investigasi
dimaRsud.

Selama tahun 2015, laporan penerimaan gratifiRasi yang diterima
sebanyaR 22 laporan. Dari jumlah tersebut, sebanyak laporan
termasuR dalam Rewenangan perusahaan dan sebanyak 2 buah
laporan merupakan Rewenangan Penegak Hukum.

SedangRan Laporan Pengaduan Pelanggaran selama tahun 2015
sebanyak 3 Laporan

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

3 Forward the violence to investigators for further
proceedings if proven and linked to general crime or
corruption. In this regard, Corporate Secretary coordinates
with the SM of Legal & Govemance, represented by
Manager of Legal to assure that there is sufficient
evidence, and If there is adequate evidence Corporate
Secretary recommends to President Director to give an
approval.

Note : All the above-mentioned processes should be
recorded in Minutes .

« Corporate Secretary reports the results of investigations to
President Director (or the Director appointed by President
Director)andto the Board of Commissioners orthe committee
established by the Board of Commissioners when needed.
All the processes of Violation Reporting System have to be
well documented and reliable (accountable).

SUCCESS INDICATORS AND MEASUREMENT

« Preliminary Study Results that will be presented by Corporate
Secretary to President Director (or the Director appointed by
President Director) can be completed within fourteen days
from receipt of the complaint/disclosure .

* Report of Investigation Results that will be presented by the
Investigation Team to Corporate Secretary and President
Director (or a Director appointed by President Directors) has
to be completed within a predetermined time according to
the letter of assignment of investigation in question.

In 2015, there were 22 reports on receiving graft, among them
20 reports were under Corporate authority and 2 reports were
under the authority of law enforcement. In addition, there were
3reports of Violation Complaints during 20I5.

The following table shows the number of Complaint Report
handled within the last 2 years:

TABEL JUMLAH PENANGANAN LAPORAN PENGADUAN DALAM 2 TAHUN TERAKHIR

REALIZATION DATA TONASA CERDAS OF 2014 & 2015

KETERANGAN

TAHUN/YEARS

TAHUN/YEARS

DESCRIPTION 2014
Compliance Online System - Gratifikasi (Gratification)

- Laporan Diterima | Reports Received 22 9

- TindaR Lanjut Internal | Internal Follow Up 20 9

- TindaR Lanjut ERsternal | External Follow Up 2 -
Whistle Blowing System (WBS)

- Laporan Diterima | Reports Received 3 8

- TindaR Lanjut Internal* | Internal Follow Up* 3 8

- TindaR Lanjut ERsternal | External Follow Up - -

Alur Pengaduan [Pelanggaran (whistle Blowing System)
sebagai berikut :

The following is the flowchart of Violation Report (Whistle
Blowing System):
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ALUR PENGADUAN

PELANGGARAN

(WHISTLE BLOWING SYSTEM)

PELAPOR

Telepon/Phone:
(0410)-312345
Ext. 1917-1750

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

INFORMER

Fax:
(0410)-310113

E-mail:
GCGsementonasa@semenindonesia.com

Pengelola WBS menerima pengaduan/pengungRapan

Dihentikan apabila tidak memenuhi

persyaratan tindaR lanjut

Discontinued if it does not comply
requirements the follow-up

The Manager of WBS receives complaint/disclosure

Pengelola WBS membuat laporan pengungkapan
Administrator of WBS makes a disclosure report

awal/Rlarifikasi
with the
evaluation/clarification

SeRretaris Perusahaan sebagai Pengelola WBS melakuRan penelaahan

As the Manager of WBS, Corporate Secretary conducts an initial

Tim Investigasi melakuRan penyelidiRan/penyidikRan
Investigation Team conducts an investigation/inquiry

Hasil Investigasi dilaporkan Re DireRtur Utama
Investigation results were reported to the President Director

Tim PDK menjatuhRan sanksi sesuai dengan peraturan yang berlakRu
Tim PDK impose sanctions in accordance with current regulations

LAPORAN HARTA KEKAYAAN PENYELENGGARA PERUSAHAAN
REPORTING OF SEMEN TONASA EMPLOYEES’ ASSETS

Mengacukepada UUNo.28tahun1999tentang Penyelenggara
Negara yang bersih dan bebas dari Rorupsi, Rolusi dan
Nepotisme, PT Semen Indonesia (Persero) Tbk mengeluarkan
SK DireRsi No. 12/Kpts/Dir/2014 tanggal 24 Maret 2014 yang
mengatur mengenai Penyampaian Laporan Harta KekRayaan
Penyelenggara Negara (LHKPN) yang mewajibRan Repada
seluruh jajaran Raryawan Eselon 1,2 dan 3 di lingRungan
Semen Indoneia Grup.

Penerapan LHKPN di PT Semen Tonasa sesual Surat
Keputusan  Direksi  No.  68/Kpts/HR00.02/53.00/05-
2014 tentang Penyampaian Laporan Harta KeRayaan
Penyelenggara [Perusahaan di Lingkungan PT Semen
Tonasa. Penyampaian Laporan Harta KeRayaan dilakRukan
oleh pejabat yang bersangkutan Repada Kepala Departemen
SDM sebagai Koordinator pengelola Laporan Harta KeRayaan,
untuR diteruskan Repada Kepala Departemen SDM Grup

[Pejabat Semen Tonasa yang dimaksud adalah Raryawan
Semen Tonasa eselon 1,2, dan 3 yang mempunyai tugas dan
wewenang yang rawan terhadap prakteR Rorupsi, Rolusi dan
nepotisme.

Based on Regulation No.28, 1999 on state officials who
areclean and free from corruption, collusion and nepotism,
PT Semen Tonasa (Persero) Tbk issued Director's Decree
Letter No.12/Kpts/Dir/2014 on 24 March 2014 concerning
the submission of State Official Wealth Report that oblige all
Echelon I, 2 and 3 employees in Semen Indonesia Group to
submit their assets.

The implementaion of State Official Wealth Report in PT
Semen Tonasa is inline with the Decree Letter of Director
No.68/Kpts/HR00.02/53 00/05-2014 about the submission
of State Official Wealth Report of Corporate Organizers in PT
Semen Tonasa. The submission of State Official Welath Report
shall be done by the Officials to the Head of Human Resource
Management Department as the management Coordinator
of Wealth Report that will be forwarded to the Head of Group
Human Resource Management Department.

The Officials of Semen Tonasa refer to Echelon 1, 2 and 3
employees of Semen Tonasa who have responsilibity and
authority that prone to the corruption, collusion and nepotism
practices.
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KEBIJAKAN KEBERAGAMAN
KOMPOSISI DIREKSI DAN
DEWAN KOMISARIS

THE DIVERSITY POLICY OF THE COMPOSITION

OF THE BOC AND DIRECTORS

@ KEBERAGAMAN DIREKSI

Ketentuan tentang Reberagaman Romposisi DireRsi dimuat

dalam Pedoman dan Tata Tertib Kerja DireRsi Perseroan. Hal-

hal yang terRait dengan Romposisi DireRsi diatur sebagai

berikut

+ Jumlah anggota DireRsi berjumlah 4 (empat) orang, yang
terdiri dari 1 (satu) orang DireRtur Utama; 3 (tiga) orang
DireRtur.

+ Direksi dipimpin oleh Direktur Utama.

+ Anggota DireRsi wajib berRewarganegaraan Indonesia

+ Seluruh anggota DireRsi wajib berdomisili di Indonesia.

@ KEBIJAKAN KEBERAGAMAN KOMPOSISI
DEWAN KOMISARIS

Ketentuan tentang Reberagaman Romposisi Dewan Komisaris

dimuat dalam Pedoman dan Tata Tertib Kerja Dewan Komisaris

Perseroan. Hal-hal yang terRait dengan Romposisi Dewan

Komisaris diatur sebagai berikut:

+ Komposisi dar Dewan Komisaris harus sesuai dengan
peraturan perundang-undangan, antara lain namun tidak
terbatas di bidang pengaturan mengenai Tata Kelola
Perusahaan Yang Baik (Good Corporate Governance), dan
mengenai perseroan terbatas.

+ Dewan Komisaris dipimpin oleh Komisaris Utama.

Dewan Komisaris dan DireRsi  memiliRi Romposisi yang
cuRup beragam baik dalam hal latar belakang pendidikan,
pengalaman peRerjaan maupun usia.

Hingga saat ini belum terdapat Rebijakan yang mengatur
secara Rhusus Reberagaman kRomposisi Dewan Komisaris
dan DireRsi berdasarkan Romposisi maupun Rriteria tertentu.
Namun pada prinsipnya, DireRsi yang diangRat tentunya
telah lulus fit and proper test serta memiliki Rompetensi di
bidangnya masing-masing sehingga sangat dimungRinkan
yang bersangkutan memiliRi latar belakang pendidikan yang
berbeda. Sementara itu, Perseroan juga tidak mengatur secara
Rhusus mengenai Reberagaman dalam hal umur dan jenis
Relamin dalam Romposisi Dewan Komisaris dan DireRsi.

©® THE DIVERSITY OF DIRECTOR

The provisions on the diversity of the composition of the Board
of Directors are contained in the Guidelines for Charter of the
Directors. Matters relating to the composition of the Directors
are set as follows:

+ The number of the Board of Directors” members consists
of 4 (four) people, consisting of 1 (one) President Director,
Three (3) Directors.

+ The Board of Directors is led by the Managing Director.

* Members of the Board of Directors must be an Indonesian
citizen

+ Al members of the Board of Directors must be domiciled
in Indonesia.

©® THE DIVERSITY POLICY OF THE
COMPOSITIONOF THE BOC

The provisions on the diversity of the composition of the
Board of Commissioners are contained in the Guidelines for
Charter of the Board of Commissioners. Matters relating to the
composition ofthe BoC are set as follows:

« Composition of the BoC must comply with laws and
regulations, infinitely on the regulation sector concerning
about Good Corporate Governance (GCG), and about the
limited company

+ The Board of Commissioners led by the [President
Commissioner.

The Board of Commissioners and Directors have a quite
diverse composition, even in educational background, work
experience, and age.

Until now, there has been no policy that specifically regulates
the diversity of the composition of the Board of Commissioners
and Directors based on the composition or certain criteria.
However, in principle, the Board of Directors who are appointed
must have passed the fit and proper test and competent in
their respective fields which could be concerned have different
educational backgrounds. Meanwhile, the Company also
does not address the particulars of diversity in terms of age
and gender in the composition of the Board of Commissioners
and Directors.
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KEBIJAKAN KEBERAGAMAN KOMPOSISI DIREKSI DAN DEWAN KOMISARIS
THE DIVERSITY POLICY OF THE COMPOSITIONOF THE BOC AND DIRECTORS

Komisaris/Board of
Commissioners

Jabatan

Position

Pendidikan

Education

Sarjana dari faRultas RedoRteran Universitas Hasanuddin,

MaRassar (1977), pendidikan ahli bedah umum di
laboratorium ilmu bedah di Universitas Hasanuddin (1979),

Mantan reRtor Universitas

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Andi Unggul Attas

Direktur Utama

President Director

Sarjana teknik elektro dari Universitas Hasanuddin,
MaRassar (1985), Master of Business Administration dari
IBM Clobal, Jakarta (1999).

Bachelor of electrical engineering in Hasanuddin University,
MakRassar (1985), Master of Business Administration in IBM
Global, JaRarta (1999).

Ahli di bidang Relistrikran

Expert in electricity

56

Idrus A. Paturusi Komisaris Utama post graduate Orthopaedic Training Singapore (1979), :e;sr]aaq:r:t:: dan ahli di bidang 66 LaRi-laRi
pendidikan ahli bedah orthopedi di Universitas Indonesia I
(1984), S3 dalam bidang RedoRteran di Universitas
Hasanuddin, MaRassar (1999).
Bachelor of medicine faculty in Hasanuddin University,
MakRassar (1977), education on common surgeon in
President Commissioner surgery laboratorium of Hasanuddin University (1979), post Hasanuddin University former Male
graduate Orthopedic Training Singapore (1979), education on| rector and expert in management
orthopedic surgeon in University of Indonesia (1984), S3 on
medicine in Universitas Hasanuddin, MaRassar (1999).
Sarjana dari tekRnik sipil Universitas Hasanuddin, MaRassar
Andi Herry Iskandar Komisaris (1985), pascasarjana di Universitas Hasanuddin, MaRassar | Tata Kelola Pemerintahan 58 LaRi-laRi
(2000).
Bachelor of civil engineering in Hasanuddin University,
Commissioner MakRassar (1985), post graduate in Hasanuddin University Corporate Governance Male
(2000).
) : ) . . Bidang produksi,
Widodo Santoso Komisaris Sarjana jurusan ‘e'.‘".'h ﬁs!ha_ di ITS.’ surabaya (1978), pengembangan dan pemasaran | 65 LaRi-laRi
pascasarjana administrasi niaga di IMM, JaRarta (1993). semen
o Bachelor of department of physics engineering in Production, development and
Commissioner ITS, Surabaya (1978), post graduate commercial on cement's marketing Sectors Male
administration in IMM, JaRarta (1993). 9
Wahab Talachu Komisaris éaorgg)a dari fakultas hukum di Universitas JaRarta, JaRarta Hukum/Legal 4 Laki-laki
Commissioner Bachelor of law in Jakarta University, Jakarta (2006). Law/Legal Male

DireRsi/Directors

LaRi-laRi

Toto Sudibyo

DireRtur Produksi

Director of Production

Sarjana teknik elektro dari Universitas Indonesia, JaRarta
(1990), Magister Management dari Universitas Andalas
(2005)

Bachelor of electrical engineering in Indonesia University,
JaRarta (1990), Magister Management in Andalas University
(2005)

Ahli di bidang Relistrikan

Expert in electricity

49

LaRi-laRi

Male

Tri Abdisatrijo

DireRtur Komersial

Director of Commerce

Sarjana teknik Rimia dari ITS, Surabaya (1992)

Bachelor of chemical engineering in ITS, Surabaya (1992)

Ahli di bidang produksi

Expert in products

48

LaRi-laRi

Male

Subhan

DireRtur Keuangan

Director of Finance

Sarjana ekRonomi akuntansi di Universitas Hasanuddin
(1997), Magister Management di Universitas Hasanuddin
(2013).

Bachelor of economics accounting in Hasanuddin University)|
(1997), Magister Management in Hasanuddin University,

Makassar (2013).

ARuntansi dan Reuangan

Accounting and financial

45

LaRi-laRi

Male
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©® UMUM

Kami menyadari pentingnya pelaksanaan program Tanggung
Jawab Sosial Lingkungan Perseroan (CSR), yang dalam
pelakRsanaannya di bawah Roordinasi langsung DireRtur
Utama PT Semen Tonasa, dengan mengacu pada Rebijakan
Perseroan dibidang lingkungan serta Blueprint CSR PT
Semen Tonasa dalam rangRa pencapaian Visi dan Misi TJISL
[Perseroan.

Demimewujudran hubunganyangharmonis antaraPerseroan
dan masyaraRat dengan Resejahteraan dan Remandirian yang
berRelanjutan, Perseroan terus meningRatkan pelaksanaan
dan penguRuran program-program TJSL sehingga dapat
memberikan hasil yang maksimal bailk bagi masyarakat
maupun Perseroan.

Tahun 2015, program TJSL Perseroan dilaRsanakan melalui
Program Kemitraan (PK) dan Program Tanggung Jawab Sosial
Lingkungan (TJSL), dimana realisasi dana yang disalurkan ke

@ GENERAL

We recognize the importance of the implementation of the
Corporate Social Responsibility (CSK), which in practice under
the direct coordination of the Director of PT Semen Tonasa,
referring to the company’s policy in the field of environmental
and Blue Print of CSR PT Semen Tonasa to achieve the CSR's
Vision and Mission of PT Semen Tonasa.

In order to realize a harmonious relationship between the
Company and the community with sustainable well-being and
independence, PT Semen Tonasa continue to improve the
implementation and measurement of CSR programs so as to
provide maximum results both for society and the company

In 2015, the company’s CSR program implemented through
the Partnership Program (PK) and Social Responsibility
Environmental Program (TJSL), where the realization of funds
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masyarakat sebesar Rp28,96 milyar meningRat dibandingkan
dengan tahun 2014 sebesar Rp28,81 milyar atau naik sebesar
1,00% dibanding periode sebelumnya. (AloRasi anggaran untuk
Program Bina LingRungan belum ditetapkan sebagaimana
amanat RUPS 2015)

UntuR penyaluran dana TJSL, Perseroan melakukan pemetaan
wilayah penyaluran dengan Rlasifikasi Ring 1, Ring Il dan Ring
lll. Definisi Ring |, ialah wilayah/ daerah yang berada di area
yang terkena dampaR langsung dari operasi Perseroan, baik
aktifitas pabrik, pelabuhan, BTG (Boiler Turbin Generator),
maupun penambangan Perseroan, dengan jarak maksimum
5 Rm. Wilayah yang termasuR Ring | di Kabupaten Pangkep
meliputi 11 Desa/Kelurahan, yaitu Desa Biring Ere, Desa
Mangilu, Kelurahan Bontoa, Kelurahan Kalabbirang, Kelurahan
Sapanang, Desa Taraweang, Desa Tabo-Tabo, Desa Bulu
Tellue, Kelurahan Samalea, Desa Bowong Cindea dan Desa
Bulu Cindea.

Ring Il, ialah wilayah/ daerah yang tidaR terkena dampak
langsung dari operasi Perseroan, baik dari aRtifitas pabrik
maupun penambangan. Namun wilayahnya sering menjadi
Jalur yang terRena/dilewati sarana atau Rendaraan produRsi/
pemasaran Perseroan di Kabupaten Pangkep, yang meliputi
wilayah Kecamatan Balocci, Kecamatan Bungoro, Kecamatan
Labakkang, Kecamatan Liukang Tupabiring, Kecamatan
Mandalle, Kecamatan Ma'rang, Kecamatan Minasate'ne,
Kecamatan PangRajene, Kecamatan Sigeri dan Kecamatan
Todong Tallasa.

Ring lll, ialah wilayah yang tidaR terkena dampak langsung dari
proses produRsi Perseroan, tidaR terkena rencana perluasan
pabrik atau tambang tapi sering menjadi jalur distribusi
Perseroan, meliputi wilayah Rabupaten di luar Kabupaten
Pangkep.

©® TUJUAN

Melalui Program Kemitraan, Bina LingRungan serta Tanggung
Jawab Sosial LingRungan (TJSL), Perseroan melaRukan
pembinaan guna menciptakan kRemandirian ekRonomi dan
meningRatkRan taraf hidup masyarakat melalui bidang
pendidiRan, Resehatan masyarakat, Reagamaan, sarana
dan prasarana umum, bantuan Rorban bencana alam serta
pembinaan masyarakat.

Melalui Program Kemitraan, dana yang disalurkan tahun 2015
adalah sebesar Rp13,14 milyar, dibandingkan dengan periode
tahun 2014 sebesar Rpl4,54 atau mengalami penurunan
sebesar 9%. Hal ini sebagai dampaR dari tidakR adanya
dropping dana dari laba Perseroan sebagaimana amanat
RUPS 2015, sehingga dana yang dialokasikan untuk program
Remitraan 2015 bersumber dari saldo dana yang tersedia tahun
sebelumnya (2014) ditambah dana pengembalian dari mitra
binaan tahun berjalan. Komposisi penyaluran ke wilayah Ring
1 sebesar Rp3,7 milyar untuk 280 mitra usaha, Ring Il sebesar
Rp7,8 milyar untuk 592 mitra usaha dan Ring lll sebesar Rpl,6
milyar dengan jumlah mitra sebanyak 90 mitra usaha. Di sisi
penerima atau mitra binaan tahun 2015 sebanyak 962 mitra
dibanding tahun sebelumnya sebanyak 961 mitra binaan, hal
ini merupakRan dampak dari banyaknya mitra binaan yang
baru.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

distributed to the public at Rp.28,96 billion compared to 2014
amounting to Rp.28,81 billion or an increase of 100 % over the
previous period. (The budget allocation for the Community
Development Program has not been established as mandated
by the AGM 2015)

In order to CSR fund distribution, company makes a mapping
distribution territory with these classifications: Ring I, Ring Il, and
Ring lll. Definition of Ring I is the region/area that are located
in directly affected area by the company’s operations, either
factory, port, BTG (Boiler Turbine Generator), or mining activity
of PT Semen Tonasa , with a maximum distance of 5 km.
Territories included in Ring |, covering 11 Villages, they are: Biring
Ere, Mangilu, Bontoa, Kalabbirang, Sapanang, Taraweang,
Tabo - Tabo, Bulu Tellue, Samalea, Bowong Cindea & Bulu
Cindea Village, Pangkep Regency.

Ring ll, is the area/region that not directly affected by the
company’s operations, either in factory or mining activity,
but their area are often become the pathway that affected/
bypassed by the vehicles of production/marketing company.
That area covers: Balocci, Bungoro, Labakkang, LiukRang
Tupabiring, Mandalle, Ma’rang, Minasate’ne, PangRajene,
Sigeri, and Todong Tallasa District, Pangkep Regency.

Ring lll, is the area/region that not directly affected by the
company’s production process, not affected by the expansion
planned of the plant or mine but often become the company’s
distribution lines, covering an area beyond the [Pangkep
Regency.

©® PURPOSE

Through the Partnership Program, Environmental Development
and Social Responsibility Envionment (TJSL) of PT Semen
Tonasa conduct training in order (o0 create economic
independence and improve people’s lives through education,
public health, religious, facilities and general infrastructure, aid
victims of natural disasters and community development .

Through the partnership program, distributed funds in 2015
was Rp. 13,14 billion, compared to the period in 2014 amounting
to Rp. 14,54 billion or decreased by 9 %, this as a result of lack
of funds from the company’s profit dropping as mandated by
the AGM in 2015, so that the funds allocated to the partnership
program in 2015 comes from the balance of funds available
the previous year (2014) plus the return of funds from partners
for the current year. The composition of distribution in the Ring
lareais Rp. 3,7 billion for 280 business partners, Ring Il Rp. 7.8
billion for 592 business partners, and Ring Il Rp. 1.6 billion for
90 business partners. The partners in 2015 are 962 partners
over the previous year as many as 96! trained partners, it is the
impact of the number of new established partners.
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PENYALURAN SESUAI WILAYAH
DISTRIBUTION ACCORDING TO REGION

7756000

962

MITRA BINAAN RINGIII
(PARTNERSHIP) 13%
3.724000
1367000 RINGII
59%
g w AR
RINGI RINGII RINGIII

Rupiah . Mitra Binaan(Partnership) (dalam ribuan)

(in rupiah)

Melalui  Program Tanggung Jawab Sosial LingRungan,  Through Social Responsibility Environmental Program, the

Perseroan merealisasian dana sebesar Rpl5,83 milyar,
dibanding tahun 2014 sebesar Rpl4,26 milyar atau mengalami
Renaikan sebesar 1,1%, dengan Romposisi penyaluran sesuai
wilayah Ring 1 sebesar Rpl3,53 Milyar atau 88% dari total
penyaluran, Ring 2 sebesar Rp753 juta atau 5% dari total
penyaluran dan Ring 3 sebesar Rpl,14 milyar atau 7% dari total
penyaluran. Dana yang disalurkan meliputi bidang pendidikRan
(41%), Resehatan (3%), sarana dan prasarana umum (4%), sarana
ibadah (1%), pelestarian lingkungan (2%), sosial kemasyarakatan
dalam rangka pengentasan RemisRkinan (13%), olah raga &
Resenian, (3%), bencana alam (1%) dan tanggung jawab social
lingkungan lainnya berupa sumbangan-sumbangan (32%).

Company realized the funds amounted to 15,83 billion rupiah,
compared to 2014 amounted (o 14,26 billion rupiah or an
increase of 1.1 %, with the composition of the portfolio by region
Ring 1is 13,53 billion rupiah or 88 % of the total distribution. Ring
2is 753 million rupiah or 5 % of the total distribution, and Ring 3
is 1,14 billion rupiah or 7 % of the total distribution. The distributed
funds include: education (41 %), health (3 %), public facilities
and infrastructure (4 %), places of worship (1 %), environmental
preservation (2 %), social in the context of poverty reduction
(13 %), sports and art (3 %), natural disasters (I %) and other
environmental social responsibility in the form of donations
(32%).

REALISASI

REALIZATION
3.724000 RINGg/
. ' 5 0
7756000 1367.000 Py %
RINGI RINGII RINGIII

(dalam ribuan)
(in thousand)
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REALIZATION

Tanggung jawab sosial
lingkungan lainnya | Others__
environtmental social
responsibility 4,905,574 32%

bencana alam | natural
disasters 144,1711%

olahraga & kesenian | sport dan
arts 545,520 3%

Sosial kemasyarakatan dalam _ -
rangka pengentasan kemiskinan
| Social in the context of poverty
reduction 1,974,33013% p_jocio ot | inekungan |
Environmental Preservation
241,500 2%

Kesehatan | Health 419,125 3%

Sarana & Prasarana Umum |
Public Fasilities 697,468 4%
/_Sarana Ibadah | Places of
Worship 139,700 1%

. Pendidikan | Education
a2 6,360,065 41%

[Perhatian besar Rami adalah dibidang pengembangan SDM,
yang ditunjuRRan dalam program beasiswa untuR tingRat SD,
SMP, SMU/Sederajat. Tahun 2015 jumlah penerima beasiswa
sebanyak 330 siswa. Selain itu Peruseroan juga setiap tahun
memberikan bantuan pendidikan untuk 10 orang siswa anak
asuh. BentuR Reseriusan Perseroan dibidang pendidikan
lainnya adalah melalui program pengembangan Rompetensi
guru dan Repala seRolah se-Kabupaten [Pangkep yang
merupakan program tahunan Perseroan yang dilaksanakan
melalui  seminar  pendidiRan dengan  menghadirkan
pembicara/motivator tingRat nasional. Di samping itu, melalui
program CSR, Perseroan melakRukRan Rerjasama dengan
Sampoerna Foundation untuk melakRsanakan program diRlat
bagi guru-guru tingRat SMP/SMU (sederajat) dengan tema dan
materi pembelajaran “Pengembangan Profesionalisme Guru
Berbasis Kompetensi Sesuai Dengan Standar dan Bertaraf
Nasional/Internasional*. Perseroan juga aRtf memberikan
bantuan untuR Regiatan Pendidikan Anak Usia Dini (PAUD)
berupa dukungan untuR sarana dan prasarana pembelajaran.

Dalam bidang Resehatan, Perseroan Ronsenstarsi setiap
tahun melakuRan Regiatan berupa pelayanan air bersih
bagi masyarakRat sekRitar, program bedah rumah bagi
masyaraRat miskin, pengobatan dan sunatan massal/gratis,
penyemprotan nyamuR (fogging), donor darah, pelayanan
ambulance, dll. Selain itu Perseroan juga aktif mendukung
program pemerintah, dinas/instansi terkait dengan Regiatan-
Regiatan di bidang Resehatan.

Dibidang sarana dan prasarana umum serta sarana, Perseroan
memberikan bantuan berupa perbaikan dan pembuatan
jalan tani dan jembatan, pembuatan MCK, bantuan untuR
pembangunan dan renovasi rumah ibadah serta bantuan
lainnya terRait dengan sarana dan prasarana umum dan
sarana ibadah.

Our big concern is the field of human resource development
(HRD), which is indicated in the scholarship program for
elementary, middle, and high school/equals. In 2015, the
number of scholarship recipient as many as 330 students.
In addition the Company also annually provides educational
assistance to 10 students in foster care. The seriousness
of other companies engaged in education Is through
competency development program teachers and principals
throughout Pangkep Regency, which has an annual program
that the company implemented through educational seminars
with speakers / motivator national level. Besides, through the
Company’s CSR program in cooperation with the Foundation
to implement the training program for teachers of junior high
/ high school (equals) with the theme and teaching materials
“Competence-based teacher professional development
in accordance with the standards and level of National /
International. The company also provides assistance actively
for the activities of Early Childhood Education (ECD) in the form
of facilities and infrastructure support for learning.

In the health field,, the company concentrates annually perform
activities such as clean water services to the surrounding
community, surgical program for the poor, treatment and free
mass circumcision, mosquito spraying (fogging), blood donor,
ambulance services, elc. In addition the company also actively
supports government programs, related departments/institute
with activities in the field of health.

In the field of public facilities and infrastructure, the company
provides assistance in the form of repair and builds farm roads
and bridges, build MCK, support for the construction and
renovation of worship houses and other assistance related to
public facilities & infrastructure and worship places.
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Pengelolaan lingRungan juga merupaRan salah satu fokus
perhatian Perseroan. Program-program terkait dengan lingkungan
adalah penanaman pohon dan penanaman mangrove di daerah
pesisir, Rolam reRlamasi eRs tambang serta cagar alam. Program
terRait dengan lingkungan hidup diselaraskan dengan program
[Perseroan berupa duRungan untuR perolehan Proper Hijau dari
Kementerian Lingkungan Hidup RI.

o VIS

“Menjadi Perseroan persemenan terkemuRa di Asia dengan
Rinerja prima bersama stake holders dan berkonstribusi pada
pembangunan berkelanjutan®

©® MISI

MenerapRan Rinerja operasi yang bertatakelola yang baiR,
bersahabat dengan lingkungan hidup, mampu meningRatkan
Rualitas hidup Raryawan dan masyarakat seRitar.

+  MenjadiRan perilaku yang beretika dalam semangat social
responsibility pada semua insan Perseroan dan stakeholders.

+  MewujudRan prakteR operasi yang adil, berkesadaran HAM,
religius dan mempertahankan Rearifan loRal bagi Remajuan
staReholders dan pertumbuhan usaha yang berkelanjutan.

+ Menciptakan dan mengembangkan nilai-nilai  bersama
(creating shared values dengan staReholders sehingga
diperoleh efisiensi yang tinggi dalam operasi Perseroan dan
budaya bersinergis secara harmonis bagi kRemajuan dan
Resejahteraan masyarakat luas).

@ BLUE PRINT TISL

Blue Print TISL Perseroan merupakan panduan dan acuan yang
disusun oleh Perseroan yang memuat strategi pelaksanaan TJSL
sehingga dapat berkontribusi dalam mendukRung tercapainya Visi
dan Misi Perseroan. Secara umum perencanaan dan pelaksanaan
TJSL Perseroan melibatkan partisipasi seluruh unit Rerja. Namun
agar efeRtif dalam pelaksanaannya, terutama terkRait dengan
pemangRku Repentingan ekstermnal, hal tersebut menjadi fungsi,

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

Environmental Management is also one of the main focus of
the company, programs related to the environment are the trees
planting and the planting of mangroves in the coastal areas, an
ex-mine reclamation and nature reserves. Programs related to
environment are aligned with the company’s program in the
form of support for the acquisition of Green Proper from the
Ministry of Environment Republic of Indonesia.

@ VISION

“To be the leading cement company in Asia with excellent
performance together with stake holders and contribute to the
sustainable development"

® MISSION

To apply operating performance that has good governance,
friendly to the environment, to improve the quality of life of
employees and surrounding communities.

«  To make ethical behavior in the spirit of social responsibility
in all human enterprises and stakeholders.

+ To obtain fair operating practices, conscious of human
rights, religious and maintaining local knowledge for the
advancement of stakeholders and sustainable business
growth.

« Tocreate anddevelop the values shared by the stakeholders
in order to obtain high efficiency in the company’s
operations and culture of synergism in harmony for the
progress and welfare of society at large .

©® CSR BLUE PRINT

CSR Blue Print of Semen Tonasa is a guide and a reference
made by the Company which includes the implementation
of CSR strategies so as (o contribute in supporting the
achievement of the Vision and Mission. In general, the planning
and implementation of CSR Semen Tonasa involve the
participation of all units. To be effective in its implementation,
especially in relation to external stakeholders, it became the
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tugas dan Rewenangan DireRtur Utama dengan Departemen CSR
dan Umum.

Menyadari pentingnya pemangRu Repentingan dalam mendukRung
Reberlanjutan operasional, Perseroan merancang Program
Tanggung Jawab Sosial Perseroan (TJSL) Blue Print CSRPT Semen
Tonasa. Blueprint tersebut merupakan panduan dan acuan yang
disusun oleh Perseroan yang memuat strategi pelaksanaan CSR
sehingga dapat berkRonstribusi dalam menduRung tercapainya
Vlsi dan Misi Perseroan.

Secara umum perencanaan dan pelakRsanaan/ implementasi
TIJSL, Perseroan melibatkan seluruh unit Rerja. Namun agar efektif
pelakRsanaannya terutama terkait dengan pemangku Repentingan
eksternal, hal tersebut menjadi fungsi tugas Rewenangan
Departemen CSR dan Umum dibawah Roordinasi langsung
DireRtur Utama Perseroan. Seluruh tugas dan peran Departemen
CSR dan Umum dilaksanakan sesuai Visi & Misi TJSL yang telah
dipaduRan dengan Ronsep yang berwawasan global, nasional
dan loRal sesuai Blueprint CSR PT Semen Tonasa. Keberadaan
Departemen CSR dan Umum juga memastikan pelaksanaan
Blueprint TJSL telah memenuhi aturan yang berlaku, baik dalam
tataran nasional maupun internasional. MesRipun demikian TJSL
[Perseroan tetap menjadikan Rearifan loRal sebagai pertimbangan
dalam penyusunan maupun realisasi pelaksanaan TJSL. Pada
tataran loRal, pelakRsanaan TJSL berfokus pada peningRatan
Resehatan masyarakat, membantu Pemerintah mengentaskan
Remiskinan, serta meningRatkan Rualitas ekonomi masyarakat
dan lingkungan. Pelaksanaan TJSL Perseroan terbagi dalam dua
bagian. Bagian pertama adalah menjalankan Rewajiban Perseroan
dalam menduRung peningRatan Resejahteraan  masyarakat
sesuai Peraturan Menteri BUMN No. Per-05/MBU/2007 tanggal
27 April 2007 dengan revisi terbaru  No. Per-09/MBU/2015
tanggal 18 Juli 2015 tentang Program Kemitraan Badan Usaha
Milik Negara dengan Usaha Kecil dan Program Bina Lingkungan.
Bagian Redua adalah pelaksanaan Tanggung Jawab Sosial
LingRungan Perseroan terkait dengan upaya pembangunan dan
pengembangan masyarakat yang ada di seRitar Perseroan/Ring
1 Perseroan.

Sebagal panduan teknis, PT Semen Tonasa menerapkan SO
26000 agar pelaksanaan CSR akuntabel, transparan, beretiRa,
menghormati Rebutuhan pemangRu Repentingan, taat hukRum,
taat norma dan menghormati Hak Asasi Manusia (HAM).

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

functions, duties and authority of the President Director and
the Department of CSR and General.

Realizing the importance of stakeholders in supporting the
continued operation of the company, PT Semen Tonasa plans
a Corporate Social Responsibility (CSR) program and CSR Blue
Print of PT Semen Tonasa. CSR Blueprint of Semen Tonasa is
a guide and a reference made by the Company which includes
the implementation of CSR strategies so as to contribute in
supporting the achievement of the Vision and Mission.

In general, the planning and execution/implementation of CSR
PT Semen Tonasa involves all units of work, but in order for
effective implementation specially associated with external
stakeholders, it becomes a function authority tasks of the of
Public & CSR Department under the direct coordination with
the Directors of PT Semen Tonasa. All the tasks and role of
the Department of CSR & Public implemented according to the
Vision & Mission of CSR which has been combined with the
global insight, national, and local concept in accordance with
CSR Blue Print of PT Semen Tonasa . The existence of the CSR
and General Department also to ensure the implementation
of the CSR Blueprint has met the applicable rules, both in
the national and international level However, CSR of PT
Semen Tonasa still makes local wisdom as a consideration
in the preparation or CSR’s realization. At the local level, the
implementation of CSR focuses on improving public health,
helping the government to reduce poverty, and improve the
quality of the local economy and environment. Implementation
of CSR PT Semen Tonasa divided into two parts. The first part is
to run the Company’s obligations in favor of increased prosperity
accordance with the Regulation of Minister of State No. Per-O5/
MBU/2007 on April 27th, 2007 with the latest revision No. Per-
09/MBU/2015 onJuly 18, 2015 about the Partnership Program for
State Owned Enterprises with Small Business and Community
Development Program. The second part is the implementation
of Corporate Social Responsibility Environmental associated
with development efforts and community development around
the company / Ring 1 Company.

As a technical guide, PT Semen Tonasa implementing 15O
26000 for the implementation of CSR accountable, transparent,
ethical, respect the needs of stakeholders, law-abiding, obedient
norms and respect for Human Rights (HAM).
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© KEBERLANJUTAN DALAM KEUNGGULAN BISNIS

FRAME NILAI DAN KINERJA
FRAME OF VALUE AND PERFORMANCE

TATA KELOLA
Governance

KINERJA OPERASI
Operation Performance

KINERJA RANTAI SUPLAI
HUBUNGAN STAKEHOLDERS Supply Chain Performance

Stakeholders Relationship

KINERJA LINGKUNGAN
Environmental Performance

TRANSPARANSI

Transparency KINERJA PRODUK & SERVIS

Product & Service Performance

KINERJA COMDEV

EIRAEHIORMATI HAM Comdev Performance

Respect The Human Right

TJSL PT SEMEN TONASA
PT SEMEN TONASA CSR

Sustainability atau Keberlanjutan sudah menjadi values
dalam Blue Print CSR Tonasa, spirit ini adalah lahir sejak
dilaRuRannya penyesuaian Blueprint Berbasis ISO 26000,
yang mengintegrasikan beberapa norma keberlanjutan dalam
operasional bisnis Perseroan.

Blue Print CSR Tonasa berbasis Repada I1SO 26000:2010,
yang mengadopsi prinsip secara Reseluruhan tujuh core
subject dalam perencanaan maupun implementasinya. Dalam
Ronsep pengintegrasian 1ISO 26000 SR kedalam system
CSR Tonasa sebagai perencanaan strategis maka muncullah
pandangan bahwa bisnis Perseroan harus berkelanjutan yang
digambarkan sebagai berikut :

CORPORATE

HUMAN RIGHTS

PEOPLE PROFIT

EMPLOYEMENT
PLANET

FAIR OPERATING

\ 4

ENVIRONMENT
ENVIRONMENT

STAKEHOLDERS

COSTUMER
SATISFACTION

o

COMMUNITY

ECONOMY DEVELOPMENT

GOVERNANCE

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

© SUSTAINABILITY IN BUSINESS EXCELLENT

PERTUMBUHAN & Eﬁg’%ﬂf%m
MARGIN EKSELEN BERKELANJUTAN
GROWTH & MARGIN SUSTAINABILITY
EXCELLENCE EARTH ECONOMIC
DEVELOPMENT

Sustainability has become a values in CSR Blue Print Tonasa,
this spirit was born since the adjustments are based on the ISO
26000 Blueprint, which integrates some norms of sustainability
into the Company’s business operations.

CSR Blue Print of Tonasa based on ISO 26000:2010, which
adopts the principle of the whole seven core subject in the
planning and implementation. In the concept of integrating ISO
26000 SR into CSR Tonasa system as a strategic planning
therefore comes the opinion that business in Company should
be sustainable which described as follows :

GREEN

TONASA SUSTAINABLE
SUSTAINABLE DEVELOPMENT
BUSINESS

GROWTH



ANNUAL REPORT 2015

TANGGUNG JAWAB SOSIAL & LINGKUNGAN « CORPORATE SOCIAL RESPONSIBILITY

291

Seluruh tugas dan peran Departemen CSR dan Umum
dilakRsanakan sesuai Visi dan Misi TJSL yang telah dipaduRan
dengan Ronsep tanggung jawab social berwawasan global,
nasional dan loRal, sesuail Blueprint CSR Semen Tonasa.
Keberadaan Komite CSR (yang saat ini masih  diwiRlili
oleh Konsultan CSR/CFCD Consulting) juga memastikan
pelaksanaan Blueprint CSR  telah  memenuhi  seluruh
aturan yang berlaku, baik dalam tataran nasional maupun
internasional. MesRipun demiRian, Perseroan tetap menjadikan
Rearifan loRal sebagai pertimbangan dalam penyusunan
maupun  realisasi pelakRsanaan CSR. Pada tataran loRal,
pelaksanaan CSR Perseroan berfokus pada membantu
pemerintah  mengentaskan kRemiskinan, meningRatkan
Rualitas ekonomi, lingkungan dan SDM.

Pelaksanaan CSR Perseroan terbagi dalam dua bagian. Bagian
pertama adalah menjalankan Rewajiban Perseroan dalam
menduRung peningRatan Resejahteraan masyarakat sesuai
Peraturan Menteri  BUMN No. Per-05/MBU/2007 tanggal
27 April 2007 dengan revisi terbaru No. Per-08/MBU/2013
tanggal 10 September 2013 tentang Program Kemitraan
Badan Usaha Milik Negara dengan Usaha Kecil dan Program
Bina Lingkungan. Bagian Redua adalah Pembinaan Wilayah
(Binwil) dan program lainnya melalui bantuan dari unit Rerja di
Perseroan.

Sebagai panduan teknis, Semen Tonasa menerapkan
ISO 26000 agar pelaksanaan CSR aRuntabel, transparan,
beretika (berperilaku etis), menghormati harapan pemangku
Repentingan, taat hukum, t@at norma Internasional dan
menghormati Hak Asasi Manusia (HAM).

Program Kemitraan, Program Bina Lingkungan dan Program

Tanggung Jawab Sosial Perseroan (TJSL), antara lain :

* Memberikan pinjaman permodalan pada mitra binaan
diwilayah Kabupaten Pangkep, Kabupaten BulukRumba,
Kabupaten Maros, Kotamadya Palopo, MakRassar,
Kabupaten Bantaeng, Kabupaten Barru, Kabupaten
Soppeng, Kotamadya Pare-Pare dan Kota Masamba
Luwu Timur.

* Memberikan hibah dan penyaluran dan pembinaan
program Remitraan pada bidang teRnik produksi, manajerial
dan pemasaran.

+  MelakuRan pelaksanaan Program Bina Lingkungan pada
. bencana alam, pendidiRan, Resehatan, sarana dan
prasarana umum, Reagamaan dan lingkungan berupa
pelestarian alam.

*  Melaksanakan Regiatan TJSL dengan tema “Tonasa
Bersaudara" yang bersinergi dengan forum Desa/
Kelurahan di wilayah Ring 1 Perseroan meliputi Desa Biring
Ere, Kelurahan Bontoa, Kelurahan Kalabbirang, Kelurahan
Sapanang, Kelurahan Samalewa, Desa Taraweang, Desa
Mangilu, Desa Bulu Cindea, Desa Bowong Cindea, Desa
Tabo-Tabo dan Desa Bulu Tellue.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

All the tasks and role of the Department of CSR and General is
implemented in accordance to the Vision and Mission of CSR
which has been combined with the concept of corporate social
responsibility in global, national and local, based on Semen
Tonasa CSR Blue Print. The existence of CSR Committee
(currently still represented by CSR Consultant / CFCD
Consulting) also ensures the implementation of CSR Blueprint
has complied with all applicable rules, both in the national
and international level. However, Company still maRes local
wisdom as a consideration in the preparation or realization of
CSR. At the local level, the implementation of Company’s CSR
Semen Tonasa focuses on helping the government to reduce
poverty, improve the quality of economic, environmental and
human resources.

The Company’s CSR implementation is divided into two parts.
The first part is to run the Company’s obligations in favor
of increased prosperity accordance with the Regulation of
Minister No.Per-O5/MBU/2007 on April 27th, 2007 with the
latest revision No. Per-08/MBU/20I3 on  September 10th,
2013 conceming the Partnership Program for State Owned
Enterprises with Small Business and Community Development
Program . The second part is the Regional Development
(Binwil) and other programs through the help of a work unit in
Company .

As a technical guide, Semen Tonasa implementing ISO 26000
for the implementation of CSR accountable, transparent,
ethical behavior, respecting the expectations of stakeholders,
law-abiding, obedient to the International norms and Human
Rights (HAM).

Partnership Program, Community Development and Corporate

Social Responsibility Program (CSR), such as :

*  Provide capital loans on the partners in the regency or city
region, [Pangkep, Bulukumba, Maros, Palopo, Makassar,
Bantaeng, Barru, Soppeng, Pare- Pare, and Masamba East
Luwu Regency .

«  Provide grants andprogram of distribution and development
partnership in the field of production engineering,
managerial, and marketing.

* Implement Community Development [Program on:
natural disasters, education, health, public facilities and
infrastructure, health, religious, and environment in the
form of nature conservation.

+ Conducting TISL /CSR with “Tonasa Brothers" theme in
synergy with the District/Village forum in the area of Ring
I Company, covering Biring Ere village, Bontoa village,
Kalabbirang village, Sapanang village, Samalewa village,
Taraweang village, Mangilu village, Cindea Bulu Village,
Bowong Cindea village, Tabo - Tabo village and Bulu Tellue
village.
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®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

% PRI'ES'II'EIi\2 g}\LNAN PENGEMBANGAN 5 TAHUNANTISL ~ @ 5TH ANNUAL ROADMAP DEVELOPMENT OF THE

PELETAKAN DASAR CSR
The Foundation of CSR

2011/ 2012

+ Workshop internal /ERsternal
Penyelarasan Pemahaman CSR
yang standar

+ Studi Persepsi, social mapping
desa lingkar, Workshop
penyusunan Blueprint, Strategy,
[Program Prioritas/tematis,

+ Instrumen Program, Standard
Operating Procedure (SOP),

Study/FCD dan penyusunan
Struktur Organisasi CSR /LCO/
CcDO

LoRaRarya Tokoh LingRar dan
PembentuRan Forum CSR Desa

30%

+ Adanya Blue Print CSR, Strategy,  *
Program Tematis, SOP,

Adanya Organisasi Rerja
Lapangan LCO/CDO

+ Forum CSR Desa/Kel di 9 Desa
LingRar

COMPANY'S CSR

TAHAPAN PEMGEMBANGAN CSR PT SEMEN TONASA
STAGES OF DEVELOPMENT OF PT SEMEN TONASA CSR

PENGUATAN & PENGEMBANGAN CSR
Strengthening & Development of CSR

2013/ 2014

PROSES INPUTS

* Internal and external Workshop

on understanding the CSR base
on ISO 26000

+ [Perception studies, social

mapping community rings,
Workshop on CSR Blueprint,
Strategy, Thematic Program and
its priority,

+ Program indicators, Standard

Operating Procedure (SOP),

Study/FGD and structuring CSR
organization such LCO/CDO

Workshop with local leaders and
Organize the Village ForumDesa

Having as Blue Print CSR,
Strategy, Thematic Program and
sor,

Having a Field assistance of / .

rksuch LCO/CDO

0

HASIL KERJA OUTCOMES & EXPECTATION

+ Upaya Penyelarasang integrasi

StruRtur Org CSR di Korporasi
(Komite CSR)

Penguatan Sistem Monev/
KomuniRasi/Informasi CSR

Penguatan Manajemen Forum
CSR Desa/Kel

PelaRsanaan program terpilih
dan tertib admintrasi/tatakelola

Dialog & Workshop Penguatan
staReholder Kabupaten

70%

Adanya Pencitraan yang
lebih baik (excellent program
implementation)

Terciptanya Harmonisasi yang
lebih baik dengan stakeholder
lingRar (tidak ada demonstrasi)

+ Alignment & integration on CSR

organization structure ( CSR
Committee)

Strengthening CSR Monitoring _—
system/Communication and _
information/ Information

Strengthening management of
CSR Village Forum

Implementation selected
program and good governance

Dialog & Workshop on
stakeholder capacity at Regents

A good corporate
image (excellent program
implementation)

Creating a harmonizing with
stakeholders Rey stakeholders
(no strikes)

Implementation of CSR
Program based on ISO 26000
(thematic and win-win)

Terlaksananya Program CSRyang «
berbasis ISO 26000 (tematis dan
win-win)

3 Program sRala Proritas

+ RAB Air Bersih 9 Desa
+  Clean water project in 9 villages + Adanya Sistem InformasiSDM = Having CSR information system
yang terintegrasi denga CSR align with Management system

* Annual report * Annual report
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PT. SEMEN TONASA
BIRING ERE - PANGKEP

KINERJA EXCELLENT CSR KELAS DUNIA

.

Excellent Performance

PROSES INPUTS

The world class of CSR

2017/ 2018

OptimasiProgram & KebijaRan
_CSR

[Pengembangan Sistem CSR .

yang terintegrasi dengan Rinerja
perusahaan

[Pengembangan sistem informasi  *

manajemen (MIS) CSR dan KPI
seliap program

Internalisasi Budaya Korporasi
berbasis nilai SR /ISO 26000

Budaya Perusahaan berbasis .
Kinerja terkait CSR

Mempertahankan Proper Biru
meperoleh Proper Hijau,

Pembaharuan ISO 14000, 90001,
OHSAS dll

Optimizing Program & CSR
Policy

Developing and integrating
CSR performance with business
performance

Develop CSR management
information system (MIS) & KPI
of programs

Interalization of Corporate
culture based on 1SO 2600

Corporate culture based CSR
Performance indicators

Achieve a Green PProper

Updating 15O 26000, 1SO
14000, 90001, OHSAS elc.

+ Achieving CSR Awards

+ Memperoleh CSR Awards

Perbaikan Kinerja Bisnis melalui
CSR dan Leading GCC

Business performance improved
through CSR and Leading GCC

+ Sustainability Reporting (GRI) G 4

+ Sustainable report (GRI)

MeRanisme CSR berstandar
Internasional

Organisasi Berstandar
Internasional memiliki Komite
CSR/ atau Sustainability
Committee

Sistem pengelolaan SDM

berRinerja tinggi dan berkRarakter
/ nilai SR

Perusahaan terbaik dalam prakteR ¢
CSR berbasisi 1ISO 26000

Tujuan studi banding dalam
prakter CSR .

Memperoleh Proper Emas

+ Mepertahankan CSR awards

CSR mechanism and system
comply to International standard

CSR Organization has a CSR
Committee or Sustainability
Committee

HRD Management align with
SR values and norm with strong
character and leadership

CSR best practices as ISO
26000 SR among other
corporate

Destination for CSR
comparative studies

Achieving Gold Proper

+ Maintaining the CSR awards

Penghargaan /Awards lain-lain

Sustainable report (GRI)

Achieved Others Awards

« Sustainability Reporting (GRI) and

linked ISO 26000
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@ SASARAN STRATEGIS

[Perseroan menetapRan sasaran strategis  pelaRsanaan
Regiatan TJSL sejalan dengan Visi TJSL yang ingin
mewujudRan menjadiPerseroan persemenan dengan efisiensi
yang tinggi dan berwawasan lingkungan di Indonesia dengan
Rinerja prima bersama stakeholders dan berkonstribusi pada
pembangunan berRelanjutan. BerdasarkRan rekRomendasi
Blueprint TISL Perseroan yang meletakRkan pondasi penataan
StruRtur Organisasi TJSL dan fungsi PKBL yang disinergikan
dalam satu Roordinasi dibawah DireRwr Utama. Penataan
StruRtur Organisasi Pengelolaan TJSL ini meliputi StruRtur
Organisasi, mekanisme Standard Operating Prosedure (SOP)
dan pendampingan Ronsultan serta Reterlibatan masyarakat
lingRar dalam forum desa. Dalam pelaRsanaannya, perseroan
melibatkan partisipasi masyarakat dengan Regiatan TJSL.

Selain itu bermitra dengan Lembaga Swadaya MasyaraRat
(LSM) Pemerintah Kabupaten Pangkep, Dinas TerRait dan
masyaraRat lingRar. Kegiatan program TJSL ini dilaksanakan
dibawah Roordinasi Departemen TJSL dan Umum yang
dikenal dengan Program Tonasa Bersaudara dengan lima
pilar, yaitu :

TONASA MANDIRI

Yaitu program yang ditujuRan untuR pemandirian Romunitas
sasaran melalui beberapa pendeRatan yang logis terkait
operasi Perseroan yang dimaksudRan sebagai pemberdayaan
eRonomi local. Dapat dimaksudRan pula sebagai Romitmen
[Perseroan untuk mendorong pengembangan Usaha Mikro Kecil
Menengah (UMKM) yang produRtif sebagai mitra Perseroan
di semua seRtor ekRonomi (industri, perdagangan, pertanian,
perkebunan, perikanan, peternakan, jasa dan lainnya), serta
mendorong Rewirausahaan di lingkungan Perseroan.

Disamping pembinaan pengusaha lokal, juga akan mencapai

masyarakat miskin. Sehingga ada skRema pengentasannya

melalui pemberdayaan ekRonomi secara mikro. Adapun foRus

Regiatan pemberdayaan eRonomi masyarakat tempatan, adalah

+  [Penciptaan lapangan Rerja baru melalui usaha Tonasa Mandin.

+ Ketahanan pangan dan pertanian terpadu (integrated
farming system).

+ Transformasi tehnologi, aset dan peningRatan pendapatan.

+  Kluster ekRonomi, Rios tani dan rumah dagang (Local
Business Development) dan ekonomi rumah tangga.

+ [Penciptaan peluang erRonomi untuk enterpreneurship.

+ [PenguatanlembagakeuanganmikiodanekRonomimasyarakat
(Koperasi, LKD, LKM Syariah, BMT, KSP dan KUM).

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

@ STRATEGIC OBJECTIVES

The company sels up strategic objectives in line with the
implementation of CSR programs that are aimed to actualize
the company’s vision, that is, to be the leading cement
company in Asia with an excellent performance together with
stakeholders and contributes to sustainable development.
Based on recommendations of the company’s CSR blueprint,
the organizational structure management and functions of CSR
program are synergized under coordination of the President
Director. This structure deals with the structural organization
of CSR management that includes: organizational structure,
SOP mechanism, mentoring consultant, and involvement
of surounding community through village forums. In
implementation, the company invites the participation of
community in the determination of CSR activities,

Besides that, in partnership with the local non-governmental
organization of PPangkep regency, related agencies and
surrounding communities. CSR programs are carried out under
coordination of the General Affairs and CSR Department,
Rnown as Tonasa Brothers program that includes five pillars of
work programs, namely

TONASA MANDIRI

Tonasa Mandiri is @ program devoted (o the independence
targeted community through some logical approach related
to the company’s operations that are intended as local
economic empowerment. It is intended also as the company’s
commitment to encourage the development of Micro, Small
and Medium Enterprises (MSMEs) that are productive as
partner companies Iin all economic sectors (industry, trade,
agriculture, plantation, fishery, livestocR, and other services)
and encouraging entrepreneurship within the company .

Besides coachinglocal entrepreneurs, it will also reach the poor,

so that there is alleviation scheme through micro-economic

empowerment. The focus of the activities of the economic

empowerment of the local communities, are :

Create a new work by Tonasa Mandiri.

+ Food resistance and Integrated Farming System.

+ Transforms the technology, asset, and increased revenue.

«  Economic cluster, farm stall and trading
houses (Local Business Development)
Home Economics.

«  (Create economic opportunity for enterpreneurship.

+  Strengthening microfinance institutions and economic society
(Cooperation, LKD, LKM Syariah, BMT, KSP andKUM).

DATA REALISASI TONASA MANDIRI TAHUN 2014 DAN 2015

REALIZATION DATA TONASA MANDIRI OF 2014 & 2015

Jumlah Mitra Jumlah Mitra
Binaan Rupiah Binaan
Number of Partners Number of Partners

Penyaluran Dana Program Kemitraan
Funds Distribution Partnership Program

14.428.000.000 961 13.117.000.000 962

Pembinaan/ Pelatihan, dll

Coaching/ Training, etc. 114194000 21.841.500

TOTAL 14.542.194.000 13.138.841.500
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TONASA CERDAS

Yaitu Rebutuhan dasar pendidiRan masyarakat dapat terpenuhi
baik secara swadaya maupun sinergi Remitraan dengan
pemerintah melalui program TONASA CERDAS.

[frogam vyang bertujuan untuR meningRatkan Rualitas
pendidikRan dan Reterampilan masyaraRat, antara lain dalam
bentukR bantuan biaya pendidiRan/beasiswa, pelatihan
Reterampilan (vocational trainings) bagi anak putus sekolah,
pengadaan peralatan sekRolah (sekolah umum, pesantren dan
madrasah), penyuluhan pengetahuan Repada masyaraRat,
pengadaan sekolah ungulan dalam jangka pnjang,
peningRatan Rompetensi guru-gury,

Adapun fokus utama program pendidikRan, mencakRup :

+  Lembaga Inovasi Energi Alternatif.

+  PeningRatan Rompetensi guru dan RualifiRasi guru.

+  SMKunggulan berstandar nasional.

+  Pustaka desa/Relilling.

+  Pendidikan dan pelatihan-pelatihan alternatif.

+  Beasiswa.

+  Stimulan lomba prestasi.

+  Kesempatan magang.

+ PendidikRan usia dini dan pendidikan dasar 9 tahun/12 tahun.

+ Alat penunjang sarana belajar mengajar maupun dalam
bentuR lainnya.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

TONASA CERDAS

Is a basic requirement that public education can be fulfilled
either independently or in partnership with governments
synergy through TONASA CERDAS program .

Or program which aims to improve the quality of education and
sRills of the communities , among others, in the form of tuition
assistance/scholarships, SRill Training (vocational trainings)
for school children, procurement of equipment of schools
(public schools, boarding school/pesantren and madrasah),
counseling Rnowledge to people, best procurement school in
the long term, the increased competence of teachers,

Main focus of educational program includes :
« Institute for Alternative Energy Innovations.
+ Improving the competence of teachers and teacher

qualifications.
*  SMK featured with national standard.
+  Book Mobile.

«  Alternative Training and Educating.

*  Scholarships.

+  Stimulant of competition.

* Internships Opportunity.

«  Early childhood education and primary education 9 years
/12 years.

« Tools supporting leaming facilities as well as in other
forms.

DATA REALISASI TONASA CERDAS TAHUN 2014 DAN 2015

REALIZATION DATA TONASA CERDAS OF 2014 & 2015

Beasiswa & anak asuh
Scholarship & foster child

Seminar & Hibah BuRu
Seminar & Books Fair

1Unit Yayasan,
Kegiatan
bernuansa
pendidikan
(SMU, SMP, SD,
Mahasiswa &
Paud)

1 Foundation

Unit, Educational
Nuance Activity
(SMU, SMP,SD,
Mahasiswa & Paud)

Sumbangan Regiatan pendidikan
Donations of educational activities

TOTAL

5.010.377.000

5.963.484.000

2015

Anggaran Penerima Anggaran
Budget Receiver Budget

760.000.000 373 302.550.000

1Unit Yayasan,
Kegiatan
bernuansa
pendidiRan
(SMU, SMP, SD,
Mahasiswa &
Paud)

1 Foundation

Unit, Educational
Nuance Activity
(SMU, SMP,SD,
Mahasiswa & Paud)

5.895.570.000

6.360.065.000
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TONASA SEHAT

Yaitu Rebutuhan dasar masyaraRat dapat terpenuhi baik secara
swadaya maupun dengan melibatkan pemerintah melalui
program TONASA SEHAT.

Program  yang bertujuan  untuR  peningRatan  Resehatan
masyarakRat seRitar, seperti renovasi balai  pengobatan
masyarakat, melaRuRan Regiatan donor darah dan Rhitanan
massal, pengobatan gratis, dan lain sebagainya, pelaksanaannya
melalui STKH (Semen Tonasa Klinik and Hospital)

Adapun foRus utama program Resehatan, mencakup :

+ PPeningRatan Rompetensi Rader Resehatan masyarakRat

+  Sanitasi ingRungan.

+ Rumah Sehat TONASA BERSAUDARA.

+  Stimulan Regiatan POSYANDU.

+ PPenanggulangan dan pencegahan HIV/AIDS, Malaria dan
penyakRit menular lainnya.

+  Pemberdayaan Komunitas untuR Perilaku Hidup Bersih
Sehat/PHBS.

+  PProgram pencegahan busung lapar (makanan organii).

+  PProgram Resehatan ibu hamil/melahirkan.

+ Donor darah.

+  Operasi Ratarak

+ Alat penunjang sarana Resehatan dasar maupun dalam
bentuR lainnya.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

TONASA SEHAT
Is a basic human needs that can be met either independently
or with the involvement of the government through a program
TONASA SEHAT.

Program which aims to improve the health of surrounding
communities, such as the renovation of community clinics,
conductblood donation and mass circumcision, free treatment,
etc. Its implementation through STCH ( Semen Tonasa Clinic
and Hospital )

The main focus of the health program, including :

* Increasing the competence of community health worker.

+  Environmental sanitation.

* Healthy Home TONASA BERSAUDARA.

+  Stimulants activities POSYANDU.

+  Mitigation and prevention of HIV/AIDS, Malaria, and other
infectious diseases.

*  Empowering Communities for Healthy Life and Clean
Behavior/HLCBE.

«  malnutrition prevention programs (organic food).

*  Maternal Health Programs/Childbirth.

*  Blood donors.

«  Cataract surgery.

«  Supporting tool of basic health facilities or in any other
form.

DATA REALISASI TONASA SEHAT TAHUN 2014 DAN 2015

REALIZATION DATA TONASA SEHAT OF 2014 & 2015

IKKhitanan massal
Mass Circumcision

Pengobatan massal
Mass Treatment

Fogging
Fogging

Menunjang Regiatan peningRatan
Resehatan lainnya

Support other health promotion
activities

Pemberian asupan gizi bagi balita &
Ibu hamil

The provision of nutrition to infants
and pregnant women

Pelayanan air bersih
Clean Water Services

TOTAL

2015

Anggaran Penerima Anggaran

Budget Receiver Budget

38.420.000 Ring | 36.620.000
................................................................................................ Y
169.585.000 Ring | 203.160.000
................................................................................................ Y
33.133.900 Ring | 33.345.000
................................................................................................ Y
479.587.100 Ring | 41.000.000
................................................................................................ ®
107.500.000 Ring | 105.000.000
................................................................................................ Y
535.151.900 Ring | 2.206.164.044
1.363.377.900 2.640.289.044
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TONASA BERSAHAJA

Yaitu terpenuhinya Rebutuhan dasar bagi berkembangnya tata
nilai dan norma yang selama ini ada di Romunitas. Dalam hal ini
[Perseroan iRut serta dalam Regiatan masyarakat yang sifatnya
mempertahankan rasa solidaritas, Rerjasama dan lainnya. Upaya
yang dapat dilakukan yaitu dengan memberikan penghargaan
dan iRut mendorong penumbuhan Regiatan seni, budaya,
Reagamaan, olahraga, Repemudaan dan Regiatan sosial lainnya
melalui program TONASA BERSAHAJA

Adapun program yang dimaksudkan dan dirancang Perseroan
ditvjurRan untukR meningRatkan prestasi olahraga, seni dan
budaya, Rhususnya PangkRep dan Sulawesi Selatan misalnya
dalam pengembangan prestasi olahraga, PON dan pembinaan
masyarakat adat dalam bela diri tradisional lainnya.

Fokus utama Regiatan ini, meliputi :

+ Festival TONASA BERSAUDARA (makanan tradisonal,
musiR tradisonal, ritual, tari dan nyanyi).

+  [Pemberdayaan dan pelestarian seni tari dan budaya loRal.

+  Tournament Tonasa Cup.

+ Rumah Tonasa untuk pendidikan Al-Qur'an.

+  Pemberdayaan remaja masjid.

+  Manasik haji, .

+ [Pemberdayaan dan peningRatan Rompetensi mubalig.

+ TONASA BERSAUDARA AWARD.

+  Stimulan Regiatan Reagamaan lainnya bagi masyarakat
tempatan.

+  Kegiatan sosial lainnya.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

TONASA BERSAHAJA

It is a fulfillment of basic needs for the development of values
and norms that had been there in the community. In this case,
the company participated in community activities that are
maintaining a sense of solidarity, cooperation, and more. The
efforts to do that is by giving awards and contributed to the
growth of the arts , cultural , religious, sports , youth and other
social activities through TONASA BERSAHAJA Program.

The program is intended and designed the company proposed
o improve presentation in sports, arts, and culture, especially
Pangkep and South Sulawesi, for example in the development
of sports achievements is PON, and the development of
indigenous peoples in other traditional martial arts .

The main focus of these activities, include :

+ TONASA BERSAUDARA Festival (traditional food and
music, ritual, dance and sing).

«  Empowerment and preservation of the art of dance and
local culture.

+ Tonasa CUP Tournament.

* Rumah Tonasa for study the Holy Qur'an.

*  Empowerment of youth mosque organizer.

*  Rituals of Hajj.

«  Empowering and improving the competence of mubalig.

+ TONASA BERSAUDARA AWARD.

« Stimulants other religious activities for the local
communities.

«  Other social activities.

DATA REALISASI TONASA SEHAT BERSAHAJA 2014 DAN 2015

REALIZATION DATA TONASA BERSAHAJA OF 2014 & 2015

KKegiatan Olahraga & seni bersama
masyarakat Ring |
Sport & art activity with society

Kegiatan Reagamaan

Religion Activity Ringl
@ -eeetee ettt et et e e bt e aa e s bt e e b et bt e e abe e hab e e bt e e b e e eat e e beeeate e nes
KKegiatan social lainnya .
Other Social Activity Ringl
@ -vvteeeeirteteeiteeea i —eeea bt eea e tteea et eeeatteeesstee haaaaeea e naeseannaeeaannaeans
Penguatan pemberdayaan masyarakat/
forum Desa :
Ring |

Stimulants of other religious activities
for the local communities

2015

Anggaran Penerima Anggaran

Budget Receiver Budget

1.013.140 Ring | 545520.000
................................................................................................ °
228.705.000 Ring | 139.700.000
................................................................................................ °
2.027.205.000 Ring | 2577171274
................................................................................................ ®
2.289.400.500 Ring | 2.328401.812

5.558.450.566
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TONASA HUJAU

Yaitu terpenuhinya Rebutuhan dasar prasarana dan sarana
lingRungan permuRiman serta Regiatan penghijauan baik yang
dilaksanakan secara swadaya maupun bersinergi dengan
program pemerintah melalui program TONASA HIJAU.

Fokus utama Regiatan ini, meliputi :

+ Rehabilitasi dan pembangunan prasarana dan sarana dasar
pendidikan, Resehatan, sarana ibadah, gedung olahraga,
fasilitas ekonomi (pasar desa, rumah dagang, Rios tani, dll)
Rehabilitasi dan pembangunan jembatan penghubung,
jalan lingkungan, air bersih, irgasi sederhana dan sanitasi
lingkungan lainnya.

+  Stimulasi rumah layak huni dan utilitas lainnya (sambungan
listrik rumah tangga, jamban Reluarga, dll)

Daur ulang dan pelestarian lingkungan.
KeaneRaragamanhayati dan pembangunan infrastrukRtur
skala mikro/Recil lainnya.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

TONASA HIJAU

The fulfillment of basic infrastructure and facilities both
residential and reforestation activities are carried out
independently or in synergy with government programs
through TONASA HIJAU program.

The main focus of these activities, include :

+ Rehabilitation and construction of basic infrastructure
of education, health, religious facilities, gyms, economic
facilities ( markets, trading houses, farm stalls, etc)
Rehabilitation and construction of bridge , roads, water
supply, irrigation simple and other environmental
sanitation.

«  Stimulation of the livable housing and other utilities
(electrical connection of households, family latrines, etc),
recycling and environmental preservation.

Biodiversity and infrastructure construction of micro-scale
/ others.

DATA REALISASI TONASA SEHAT HIJAU 2014 DAN 2015

REALIZATION DATA TONASA HIJAU OF 2014 & 2015

Penanaman pohon

Tree planting Rindl
SRR o PP
Bedah rumah Ring |
House Reconstructing 9
@+ eccceenttenttoiintctittttentttstettstettttenstttttttstntostenasennttsnastssantssenasssnnsans
Perbaikan jalan Ring|l
Road Repairing 9
@ oeeenrretteeeteeae i ————teeeteeaeaaabtaaaeeesee s arthataaaeeeaasannaaaaaaeeaannnnn
Perbaikan jembatan Ring |
Bridge Repairing 9
TOTAL

@ TANGGUNG JAWAB SOSIAL PERSEROAN
YANG TERKAIT DENGAN KETENAGAKERJAAN,
KESELAMATAN DAN KESEHATAN KERJA

KOMITMEN PERSEROAN TERHADAP KESELAMATAN
DAN KESEHATAN KERJA (K3) KARYAWAN

Perseroan selalu mengutamakan aspeR Reselamatan dan
Resehatan bagi seluruh Raryawan dalam menjalankan akuvitas
operasional.

AspeR Reselamatan dan Resehatan Rerja (K3) di Perseroan
merupakan suatu Reharusan dan menjadi Romitmen Perseroan
secara menyeluruh dimana Manajemen K3 diintegrasikan dalam
system manajemen Perseroan. K3 terus dibudayakan dalam diri
setiap Raryawan melalui berbagai program, mulai pelaksanaan
bulan K3, hingga pelatihan orientasi K3 calon Raryawan baru,
disamping itu penerapan prinsip 5R merupakan Reharusan bagi
setiap unit Rerja.

2015

Anggaran Penerima Anggaran

Budget Receiver Budget

310.395.000 Ring | 241.500.000
................................................................................................ °

324.177.000 Ring | 71.856.800
................................................................................................ o

45.366.000 Ring | 241.002.200
................................................................................................ P

- Ring | 137.774.300

679.848.000 692.133.300

© CORPORATE SOCIAL RESPONSIBILITY IS
RELATED TO LABOR, HEALTH AND SAFETY

THE COMPANY’S COMMITMENT AGAINST HEALTH AND
SAFETY WORK EMPLOYEES

The Company always put the health and safety aspects for all
employees in carrying out operations.

Aspects of occupational Health and Safety (OHS) in the
company is a necessity and a commitment of the company
overal, where OHS Management is integrated in the system
of corporate management OHS continues to be cultivated
within every employee through various programs, began in the
implementation in OHS month, until OHS orientation training to
new candidates, beside that, the application of the principles of
5Ris a must for every unit of work.
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PENGELOLAAN KESELAMATAN DAN KESEHATAN KERJA
(K3)

Dalam mencapaitarget dan produRtivitas yang optimal, Perseroan
telah menciptakan lingrungan Rerja yang aman, nyaman dan
sehat UntuR ity, Perseroan telah melakukRan penerapan Sistem
Manajemen K3.

Setiap unit Rerjia dalam Perseroan telah melakuRan identifikasi
potensi bahaya, menilai tingRat risiko, menetapkan upaya
pengendaliannya melalui program dan melaksanakan program
yang telah disusun. Secara periodiR, dilakukan evaluasi terhadap
penerapan program untuR memastikan efeRtvias penurunan
risiko bahaya telah sesuai dengan rencana yang digunakRan
sebagal input data dalam menetapkRan langkRah-langkah
perbaiRan selanjutnya.

Perseroan membentuR struRiur organisasi Keselamatan dan
Kesehatan Kerja (K3) dan melakukan rapat Roordinasi rutin untuk
menghimpun dan mengolah segala data dan atau permasalahan
K3, dan memformulasikan solusi dalam rangka memberikan
saran dan pertimbangan Repada manajemen yang berRaitan
dengan masalah K3.

PELATIHAN K3 BAGI KARYAWAN

Kejadian RecelaRaan Rerja serius atau berakibat Rehilangan jam
Reria mendorong Perseroan untuR terus melakukRan berbagai
program pelatihan terRait dengan pengelolaan Reselamatan
dan Resehatan Rerja Raryawan. Hal ini dilaRukan untuR
membantu Raryawan beserta Reluarganya mencegah terjadinya
RecelaRaan.

Jenis pelatihan yang dilaksanakan antara lain :
+ SertifiRasi Ahli K3 umum

+ SertifiRasi SIO & SIA

+ SertifiRasi Ahli K3 ListriR

Kampanye K3 dilakukan dengan:
+  [Pemasangdan slogan slogan dan rambu rambu K3.
+  Pemasangan leaflet.

HAK DAN KEWAJIBAN KARYAWAN

+  Seliap Raryawan yang beRerja berhak mendapatkan BPJS
Ketenagakerjaan untuk Reselamatan Rerja.

+  Karyawan wajib diberikan pengetahuan K3 melalui berbagai
forum.

+ Seliap Raryawan proyeR wajib dibeRali peralatan Alat
Pelindung Diri (APD) RetiRa bekRerja di dalam proyeR.

LAYANAN KESEHATAN
Secara rutin setiap 1 (satu) tahun seRali Perseroan mengadakan
medical check up bagi Raryawan.

PENINGKATAN KOMPETENSI
Program PeningRatan Kompetensi di Perseroan dilaksanakan
dalam beberapa Rategori, yaitu pelatihan in house training, ex
house training, program pendidikan Raryawan melalui pelatihan
pelatihan sepanjang tahun, studi banding dan tugas belajar.
Pelatihan pelathan sepanjang tahun 2015 meliputi pelatihan
Repemimpinan, pengembangan Rompetensi, jabatan dan lain
sebagainya berlangsung selama 34464 mandays.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

MANAGEMENT OF HEALTH AND SAFETY WORK (OHS)

In reaching the target and optimal productivity, the Company has
created a working environment that is safe, comfortable, and
healthy. Therefore, the Company has made the implementation
of OHS Management System.

Each unit of the Company has identified potential hazards,
assessed the level of risR, and established control efforts through
the programs, and also implemented programs that have been
compiled. Evaluate the implementation of programs periodically
to ensure the effectiveness of the reduction in the risk of harm in
accordance with the plans that are used as input data in set steps
further improverment.

The Company established an organizational structure of Health
and Safety Work (OHS) and conduct regular coordination
meetings to collect and process all the data and or OHS problems
and formulate solutions in order to provide advice to management
Issues related to OHS.

TRAINING OF OHS FOR EMPLOYEE

The incidence of serious occupational accidents or lost time
accident pushed the Company to continue to conduct various
training programs related to the management of occupational
safety and health of employees. This is done to help employees
and their families to prevent accidents

Types of training, among others :

« K3 Common Expert Certification.
+  SIO & SIA Certification.

* K3 Electric Expert Certification.

Campaign of Safety and Health Work is carried out by :
+ Installation slogans and signs K3.
+  Leaflet Installation.

RIGHTS AND OBLIGATION OF EMPLOYEES

«  Every employee who works is entitled BIPJS Employment
for safety.

«  Employees must be given to occupational safety and
health Rnowledge through various forums.

+  Every employee shall be equipped with safety equipment
project (Personal Protective Equipment) when workRing
within the project.

HEALTH SERVICES
Regularly every 1 (one) years, the Company make a medical check
up for employees.

COMPETENCY ENHANCEMENT

Competency Enhancement Program in Company implemented
in several categories, ie. the training of in-house training, ex-
house training, employees education program toward trainings
throughout the year; comparative study and leamning job. The
trainings throughout 2015 include leadership training, competency
development, job title, etc. lasts for 34464 mandays.
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PT. SEMEN TONASA
BIRING ERE - PANGKEP

KESEMPATAN KERJA YANG SAMA BAGI SETIAP
KARYAWAN

Perubahan lingkungan bisnis yang cepat serta perkembangan
intermnal Perseroan membutuhRan sumber daya manusia (SDM)
yang handal dan Rompeten dibidangnya sehingga Perseroan
dapat memaksimalkan peluang dan menjawab semua
tantangan.

Saat ini Perseroan foRus pada peningRatan profesionalisme
Raryawan, regenerasi dan penerapan sistem manajemen
SDM berbasis Rompetensi. UntukR mengantisipasi banyaknya
Raryawan yang memasuRi masa pensiun [Perseroan telah
menyusun sistem manajemen pengetahuan  (Rnowledge
management) dan melakukan reRrutmen Raryawan baru.

Dalam bidang HAM  (Retenagakerjaan, Reselamatan dan

Resehatan Rerja) Perseroan melaksanakan aRtvitas tanggung

Jawab sosial yang diterapkan dengan memperhatiRan aspeR

sebagai berikut :

+  Kesetaraan gender, agama, ras, sukRu dan golongan sesuai
dengan amanat UU No. 13 tahun 2003.

+ AspeR Resejahteraan. Penerapan sistem pengupahan
yang berkeadilan, memberikan perlindungan Resehatan
dan perawatan Raryawan dan Reluarganya. Memberikan
program JamsosteR, asuransi jiwa dan dana pensiun,
memberikan bonus, insentif dan THR.

+ AspeR Reselamatan Rerja. Perseroan menjalankan
K3, menjamin Reselamatan dan Resehatan Rerja serta
memberikan perlengkRapan Rerja (pakaian dan safety).

*  AspeR Pengembangan. Dengan mengadakan pelatihan
yang sesuai dengan Rompetensi tenada Rerja berdasarkan
Training Need Analisyst.

TURN OVER KARYAWAN

Total Raryawan yang berhenti ataupun diberhentiRan dari
[Perseroan selama tahun 2015 adalah sebanyak 82 orang dengan
alasan mencapai usia pensiun dan mengundurkan dir. Bagi
Raryawan yang mengajukan pengunduran diri, maka sesuai UU
13 Ketenagakerjaan dan Peraturan Perseroan yang berlaku, surat
pengunduran dir harus disampaiRan Repada atasan minimum
1 (satu) bulan sebelumnya. Karyawan yang mengundurkan diri
Rebanyakan Rarena mendapatkan benefit dan posisi yang lebih
baik di tempat Rerja yang baru, di samping alasan sekolah atau
alasan Reluarga.

TURN OVER KARYAWAN TAHUN 2013-2015

EMPLOYEE TURN OVER 2013-2015

EMPLOYMENT OPPORTUNITIES ARE THE SAME FOR
EVERYEMPLOYEE

Rapid business environment changing and internal development,
companies need Is a reliable and competent human resources
(HR) in their field so that the company can maximize the
opportunities and address the challenges.

Currently, the Company focuses on increasing employee
professionalism, — regeneration and  implementation  of
competency-based human resource management system. To
anticipate the number of employees who retire, the company has
developed a Rnowledge management system and recruit new
employees.

In the field of human rights (labor, health and safety work) of
the Company implement the social responsibility activities that
implemented by taking into account the following aspects :

« Gender Equality, Religion, Race, Ethnicity and Class in
accordance with the mandate of Law No. 13 of 2003

«  Aspectsofwelfare; The Company,equitableimplementation
of Wage System, provide health protection and care for
employees and their families, provide the JamsosteR
program, the Life Insurance and Pension Funds, Giving
Bonuses, incentives, and THR (holiday allowance)

«  Aspects of work safety, Companies run K3, ensure the
health and safety work, and provide work equipment
(clothing and safety)

+ Aspect of Development; with training in accordance with
labor competencies based Training Need Analisyst.

TURN OVER OF EMPLOYEE

A total employee who quit or to be dismissed from the Company
during 2015 was 82 people with a reason to retirement age and
resigned. For employees who submitted his resignation, then
in accordance with Law No.3 Labor and Regulations of the
Company applicable, letter of resignation must be submitted to
the supervisor at least 1 month before. Employees who resign
mostly because getting benefits and a better position in the
new worRplace , in addition to the school grounds or for family
reasons.
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© TANGGUNG JAWAB SOSIAL PERSEROAN YANG
TERKAIT DENGAN PELANGGAN

UntukR mendengarkan, berinteraksi dan mengamati perilaku
pelanggan guna mendapatkRan dan menindaklanjuti informasi
yang diperoleh terhadap masing-masing RelompoRk pelanggan,
Perseroan melakRukan pendeRatan- pendeRatan baik secara
langsung maupun melalui media Romunikasi yang ada untuk
mendapatkan informasi tentang produk dan layanan.

Untuk Regiatan tersebut diatur dalam Prosedur No. 3310/P/09
tentang Pemanfaatan Media Komunikasi Untuk Mendengarkan
Pelanggan. Didalam Regiatan tersebut, setiap akRses yang
telah disiapkan, oleh  masing-masing penanggung  jawab
akRan melakuRanrekRapan dan evaluasi terhadap seluruh
informasiyang diterima menjadi suara pelanggan. Dalam
pengelolaan informasi suara pelanggan, Perseroan senantiasa
melaRuRanevaluasiterhadap metode/alat dalam mendengarkan
pelanggan, sebagai contoh antara lain :

+ Survel. Review terhadap Ruesioner sebelumnya sebagal
dasar pembuatan Ruesioner pada Regiatan survel
selanjutnya.

+ Temu pelanggan. MelakuRan evaluasi
Regiatan CG tahun lalu.

+ Sosialisasi. MelakRuRan evaluasi terhadap efeRtivitas
penyampaian informasi Re pelanggan (tempat, metode, dll)

* Suara pelanggan yang diperoleh selanjutnya akan
ditindaklanjuti guna peningRatan produk dan layanan pada
masing-masing RelompoR pelanggan yaitu umum dan
proyekR.

pelaksanaan

© CORPORATE SOCIAL RESPONSIBILITY
ASSOCIATED WITH THE CUSTOMER

Forlistening, interacting, and viewing customer’s vehavior to
obtain and follow up information obtained on each group of
customers, the Company approaches either directly or through
existing communication media to get information about products
and services.

Those activities are regulated in the Procedure No.3310/P/09 on

Ultilization of Media Communications for listening to customers.

In these activities, each access has been prepared by each of

person in charge (PIC) will conduct recaps and evaluation of all

information received into the customer’s voice. In the voice of the

customer information management, the Company continues

to evaluate the method / tool in listening to customers, as an

example, among others:

« Survey. Review of the previous questionnaire as the basis
for subsequent survey questionnaire on activities.

«  Customer gathering. Evaluate the event of CG last year.

+  Socializes. Evaluate toward the effectiveness of the delivery
of information to customers (place, method, etc).

+  Obtained voice of the customer will be followed up in order
to Improve products and services (o each customer group
that is common and projects.
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[Perseroan juga memanfaatkan tekRnologi web based dan media
sosial untuk mendengarkan pelanggan. Antara lain :

Website. Pelanggan dapat mengaRses website www.
sementonasa.coid untuR  mendapatkan  informasi
Perseroan, produR yang ditawarkan, dan jaringan distribusi.
Di samping itu Perseroan juga menyiapRan fitur contact us
sebagal saluran untuk mendengarkan pelanggan. Website
ini dikelola oleh Biro Humas.

Email. Selain website, Perseroan juga menyediaRan surat
eleRronik ~ costumercare@sementonasa.co.id untuR
mendengarkan pelanggan. Email Perseroan ini dikelola oleh
Biro Perencanaan dan Analisa Pasar.

FacebooR (cssementonasa). Sejak dirilis pertengahan tahun
2014, media sosial yang dikelolah oleh Biro Biro Perencanaan
dan Analisa Pasar ini berfungsi Repada sharing informasi
Perseroan Re pelanggan antara lain berupa Regiatan-
Regiatan Perseroan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Company Also Ulilize Web -Based Technology and Social Media
to listen to the Customer

Website. Customer can access the company's website
www.sementonasa.co.id to getinformation aboutcompany,
offered product, and distribution networR. In addition, the
Company also set up a contact us feature as a channel to
listen to customers. The website s managed by the Bureau
of Public Relations.

Email Beside website, the company also provides
electronic mail costumercare@sementonasa.co.id to listen
to customers. This company’s Email managed by the
Bureau of Market Planning & Analysis.

Facebook (cssementonasa). Since it was released mid
2014, the social media which is managed by the Bureau
of MarRet Planning & Analysis serves to sharing corporate
information to customers which include the activities of the
Company.
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+ Twitter. Sama halnya dengan facebook di atas, twitter
Perseroan (@cssementonasa) ini dikelola oleh Biro
Perencanaan dan Analisa Pasar yang fungsinya Repada
sharing informasi Perseroan Re pelanggan antara lain
berupa Regiatan-Regiatan Perseroan.

+ Seluruh informasi yang masuk melalui media di atas, oleh
penanggung jawab akan diolah sebagai suara pelanggan
untuk dapat ditindaklanjuti.

Untuk memudahRan pelanggan dalam mendapatkan informasi,
baik dari sisi produR dan harga serta pelayanan lainnya,
Perseroan menyediakan fasilitas dan sarana yang dapat diakses
seperti pada tabel di bawah ini.

Informasi / Information

Profil Perseroan, Info ProduR,

Distributor Website: www.sementonasa.
Company Profile, Info Produce, Website: www.sementonasa. co.id
Distributor co.id
@ i oeeenrretteeeteea e ———teeeeteeae —aatateeeee e et artaaeeeeseeas s aaaaaeeeesessnnnn

ProduR dan Pengaduan Telepon:

0800-1866272
Product an Complaint -

Telephone:

0800-1866272

IRlan: Brosur

Informatif

Media Cetak

Media EleRtronik

Media Lain

Advertise: Informative Brochure
Print Media

Electronics Media

Other Media

Info ProdukR
Product knowledge

[Pada tahun 2015, Perseroan menerima sebanyakR 17 Reluhan
pelanggan melalui email dan surat, yang terkait semen membatu,
Rekurangan timbangan dan Rantong pecah.

@ PENGUNGKAPAN LAPORAN

UntukR menjamin akuntabilitas, Perseroan menunjuR auditor
independen untuk melakuRan audit terthadap Laporan Keuangan
TJSL dan PKBL di tahun 20I15. Proses audit dilakRuRan sesuai
standar audit yang menunjuRkan bahwa Laporan Keuangan
TJSL dan PKBL disajikan secara wajar dalam hal semua yang
material atas posisi Reuangan per tanggal 31 Desember 2015.
UntuR selanjutnya, perseroan secara rutin melakRukRan audit
secara lterintegrasi bersama dengan audit finansial perseroan
setiap tahun oleh auditor ekstemnal yang ditunjur oleh pemegang
saham dalam rangka mempertanggungjawabkRan TJSL dan
PKBL.

Auditor eRsternal yang melakRukan audit atas Regiatan TJSL
Perseroan adalah Deloitte yang memiliki RualifiRasi  serta
Rredibilitas tinggi dan merupakan anggota dari the big four
public accountant institution. PengungkRapan laporan Regiatan
TJSL juga terintegrasi pada Laporan Tahunan Perseroan yang
diterbitkan untuR disampaikan Repada para pemegang saham
dan pemangRu Repentingan.

+  Twitter. Same as above facebooR, twitter Companies (@
cssementonasa) is managed by the Bureau of Market
Planning & Analysis whose function is to sharing corporate
information to customers which include the activities of the
Company.

« All the information coming through the above media,
by the responsible person will be treated as the voice of
customers to be actionable.

For enabling customers to obtain information, both in terms
of products and prices as well as other services, the company
provides facilities and infrastructure that can be accessed as in
the table below :

URuran Efektifitas /
Affectivity

Persyaratan /
Requirements

IKemudahan aRses Jumlah Kunjungan

Easy Access number of Visits
............................................................................................... P

Bebas pulsa Waktu Respon

Free Call Respond Duration
............................................................................................... )

informatif Banyaknya Informasi

informative Lots of Question

In 2015, the Company received a total of 17 customer complaints
via email and related letter, which contain cement petrified,
deficiency in weight and bags broke.

© REPORT DISCLOSURE

To ensure accountability the company assigned an independent
auditor to perform audit on the financial statements of CSR and
PKBL in 20I5. The audit was conducted in accordance with
auditing standards and indicated that the financial statements
were presented fairly in all material aspects over the financial
position as per December 31, 20I5. Then, regularly the company
performs an audit integrated with the company’s annual financial
audit by external auditor appointed by the shareholders in order to
account for CSR and PKBL.

The external auditor that audited the CSR was Deloitte, a company
having high qualification and credibility and belongs to the member
of the big four public accountant institution. Disclosing reports on
the CSR programs were also integrated in the company’s annual
report issued to be submitted to shareholders and stakeholders.
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PT SEMEN TONASA SHARING CSR BEST PRACTICE
IN INTERNATIONAL CONFERENCE ON ISO 26000 SR, 20-21 OCTOBER 2015, STOCKHOLM, SWEDEN

ndi Unggul Attas, Direktur Utama PT Semen Tonasa berbagi pengalaman
CSR best practices berbasis ISO 26000 pada Sweden International
Conference on ISO 26000, beliau mewakili korporasi Asia (developing
countries) di acara bergengsi tresebut yang merupakan pertemuan
tahunan para pakar SR dunia, dihadiri sekitar 100 peserta dari 30 Negara.

Pertemuan Swedia menandai 5 (lima) tahunan publikasi ISO 26000 SR
yang sudah menjadi Guidance Global tentang prakter SR (maupun CSR), dengan
perkembangan yang semakin menarik dari berbagai aspek. Baik dari jumlah negara
yang mengadopsi sebagai nasional standar, semakin banyak jumlah dokumen yang
terjual serta proses adopsi yang semakin menaik dari korporasi dunia bahkan dunia
pemerintah dan lembaga non pemerintah sekalipun.

Direktur Utama yang didampingi Ferry Djufry (Kepala Departemen CSR dan
Umum) serta Suharman Noerman (konsultan utama CSR Perseroan yang juga
sebagai anggota PPO SAG expert ISO 26000) melakukan perjalanan selama 4
(empat) hari.

Perseroan berbagi pengalaman dalam proses adopsi ISO 26000 yang
dimulai dari penysunan blue print CSR berbasis ISO, rencana strategis 5 (lima)
tahunan termasuk adanya Community Action Plan (CAP) 2013-2017 yang sudah
dilaksanakan bersama Forum Desa Lingkar secara berkelanjutan. Program
ini dikenal pada tingkat masyarakat sebagai Rencana Kegiatan Anggaran
Pemberdayaan masyarakat (RKAPM). Lebih jauh, Direktur Utama menjelaskan
di forum tersebut tentang harmonisasi hubungan stakeholder komunitas lingkar
dengan industri melalui adanya kemitraan strategis bersama Forum Desa.

Pada kesempatan lain Direktur Utama mendapat undangan kehormatan untuk
silaturahmi pada makan malam bersama Dewa Made J. Sastrawan (Dubes RI untuk
Swedia) beserta staf KBRL

Isu Seputar International Conference

International Conference dibuka melalui keynote speaker oleh Diana Madunic,
the CSR Ambassador Kementrian Luar Negeri Pemerintah Swedia. Remarks pada
pembukaan disampaikan oleh Thomas Idemark (CEO Swedish Standard Intitute),
Jorge Cajazaera (PPO Leadership) dan dilanjutkan report PPO oleh Staffan
Soderberg (Vice Chair PPO).

Sesi pertama sebagai pembuka Conference adalah 8 best practice SR berbasis
1SO 26000 baik dari pengalaman industri, pemerintah dan lembaga social SMOs dan
beberapa lembaga resit kredibel. Termasuk didalamnya sesi Indonesia yang diwakili
oleh PT Semen Tonasa (Semen Indonesia Group) anggota CFCD. Pengalaman
Perseroan dalam CSR berbasis ISO 26000 disampaikan oleh Direktur Utama
yang dihantar oleh presentasi singkat CFCD tentang “Pengalaman Engagement ISO
26000 di Indonesia” oleh Mr. Suharman Noerman (Sekretaris Komite CSR-CFCD
Forum dan anggota ahli PPO SAG ISO 26000).

ndi Unggul Attas, President Director of PT Semen Tonasa share his
experience about CSR best practices based on ISO 26000 in Sweden
International Conference on ISO 26000; he is a representation of Asia
corporate (developing countries). This prestigious event is an annual
meeting of SR world experts, attended by about 100 participants from 30 countries.

The meeting in Sweden marked the fifth annual publication of I1SO 26000 SR
that has become a Global Guidance practice at SR (or CSR), with the development
of increasingly attractive from various aspects. One of them is a number of countries
that have adopted as a national standard , more numbers of documents that were sold,
and the adoption of increasingly advanced from the corporate world level and even
governmental and non-governmental institutions.

President  Director who —accompanied by Ferry Djufry (GM  of
CSR and General) and Subarman Noerman (CSR main  consultant
of Companywho is also a member of PPO SAG expert ISO 26000)
are traveling for 4 days.

The Company share experience in the adoption of 1SO 26000 which starts
from the preparation of the ISO-based CSR Blueprint, Sth annual Strategic Plan
including the Community Action Plan (CAP) from 2013 to 2017 that have been
implemented along the circumference of the Village Forum sustainable manner. The
program is known at the community level as Community Empowerment Action
Plan Budget (RKAPM). Furthermore, President Director explained at the forum on
the harmonization of the circumference community stakeholder relationships with
industry through strategic partnership Village Forum.

Omn another occasion President Director also received honorary invitation to meet
at dinner with Dewa Made J. Sastrawan (the Indonesian Ambassador to Sweden) with
Indonesian embassy staff.

Issues Surrounding International Conference

International Conference opened with a keynote speaker by Diana Madunic (the
CSR Ambassador of the Ministry of Foreign Affairs of the Swedish Government).
A remark at the opening is presented by Thomas Idemark (CEO of the Swedish
Standards Intitute), Mr. Jorge Cajazaera (PPO Leadership) and followed by a report
PPO by Staffan Soderberg (Vice Chair PPO).

The first session as opener of conference is the 8th SR best practice based on ISO
26000, from the experience of Industry, government, and social institutions SMOs,
and some credible research institutions. It includes sessions for Indonesia, represented

by PT Semen Tonasa (Semen Indonesian Group) member CECD. Tonasa experience
in CSR is based on ISO 26000, delivered by the President Director, followed by a brief
presentation of CFCD about “Engagement Experience ISO 26000 in Indonesia” by
Mr. Subarman Noerman (a Secretary of the CSR Committee-CECD Forum and an
expert member of the PPO SAG ISO 26000).




The Mark Process
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Setelah best practices dilanjutkan dengan laporan khusus tentang beberapa
studi terkait ISO 26000 project serta engagement baru tentang beberapa core subject
dengan berbagai lembaga/organsisasi, seperti UN Guiding Principles on Business
and Human Rights, ISO 26000 terkait Global Agenda SDGs.

5 Tahun ISO 26000 SR : Perubahan Paradigma
Stakeholders

Sustainability adalah tren dan mainstream kuat dalam aktifitas pemangku
kepentingan dalam meningkatkan kinerja mereka menuju kinerja ekselen. Apapun
orgnisisasinya jika mereka ingin berkontribusi pada Sustainable Development maka
mereka sebaiknya memilih tools yang tepat, salah satu tentunya adalah 1SO 26000
Social Resonsibility sebagai tools keberlanjutan. Tren baik ini semakin diperkuat
dengan muncul Linkage International Document (LID) antara ISO 26000 dengan
berbagai dokumen strategis lainnya yakni seperti GRI 4, GLobal Compact, OECD
Guidelines dan UN Guiding Pinciples On Business and Human Rights (GP BHR)
dan juga dengan Sustainable Development (SGDs) sebagai global goals.

Sustainability Adalah Sebuah Peluang Baru

Spirit dengan melakukan adopsi ISO 26000 pada hakekatnya adalah untuk
melihat kedewasaan CSR kita sejauh mana. Sebagaimana yang disetir oeh Simon
Zadek (2006) tentang The Path Corporate Responsibilty, yang dia ukur dan
kategorikan dengan beberapa tahapan yakni dari defensive, compliance, managerial,
starategicand civil. Kondisi ideal tentunya adalah civil,dimana semua orang aware dan
berlomba memiliki tanggung social yang melekat dalam budaya kesehariannya serta
aktivitas terkait profesinya. Semua top pimpinan dalam organisasi mereka, mereka
ingin memastikan semua orang yang ada dalam manajemen mereka melakukan
tanggung jawab sosial tersebut terkait dengan tugas dan kewenangannya.

Keyakinan akan sustainability adalah sebuah peluang. Maka itu tentu saja
sebuah peluang baru, misalkan saja muncul industri yang berwawasan hemat
energi, maka dalam industri transportasi/otomotif misalkan “mobil hibrida” akan
menjadi trend dunia. Tidak hanya itu teknologi yang ramah lingkungan akan
menjadi kebutuhan yang semakin hari semakin kuat terasa. Kendaraan yang ramah
lingkungan, properti yang hijau, mengelola limbah sehingga bernilai ekonomi dan
mengurangi dampak polusinya, memanfaatan sampah untuk energi seperti biogas,
memanfaatkan sumber daya alam terbarukan seperti angin, gelombang laut, aliran
sungai, panas bumi dan lain lain adalah bentuk peluang yang telah tercipta tanpa
disadari. Semua ini adalah dampak eforia dinamika SR melalui ISO 26000 SR yang
menjadi komitmen global untuk diadopsi.

Suatu pengalaman menarik di Irlandia misalnya ISO 26000 dapat memberikan
motivasi baru bagi organisasi bisnis yang betul-betul mau meningkatkan kinerja
CSR melalui program yang mereka beri nama The Working Business Resposibilty
Mark (The Marks). Yakni semacam sertifikasi oleh The Marks merupakan suatu
apresiasi bahwa organisasi sudah mencapai suatu level tertentu dalam CSR. The
Mark meskipun tidak kompetitif namun dapat mendorong kinerja manajemen

dalam mengoptimalkan tanggung jawab bisnisnya atau suatu kematangan dalam
fase CSR yakni “strategic ataupun civil” level. Pengalaman menarik ini dipaparkan
oleh Elise McCarthy (CR Adviser at Business Community dari Irlandia).

[

Pass Score In
Questionnaire

HESPONSiaLY

Mark Achieved if
Audit Passed

After the best practices then continued by a special report on several studies related
to ISO 26000 project and a new engagement on several core subject with various
agencies/organization like the UN Guiding Principles on Business and Human
Rights, ISO 26000 related to Global Agenda SDGs.

5th ISO 26000 SR : Paradigm Change Stakeholders

Sustainability is a trend and a strong mainstream activity of stakeholders in
improving their performance towards excellence performance. If their organization
wants to contribute on Sustainable Development, then they should choose the right
tools, one of them is ISO 26000 Social Responsibility as tools for sustainability. This
good trend more reinforced by the presence of Linkage International Document
(LID) between ISO 26000 with a variety of strategic documents, such as GRI
4, Global is Compact, the OECD Guidelines and the UN Guiding principles on
Business and Human Rights (GP BHR), and also with Sustainable Development
(SGDs) as global goals.

Sustainability Is a New Opportunity

Spirit by adopting 1SO 26000 is essentially: to see the maturity of our
CSR’s development, as driven by the Simon Zadek (2006) on The Path
Corporate Responsibility. He measured and categorized in several phases
namely: Defensive, compliance, managerial, strategic and Civil. The ideal
conditions certainly are Civil, where everyone is aware and compete to have
inherent social responsibilities in the culture of daily life as well as activities
related to their profession. All top manager in their orgamization wants to
make sure for everyone in their management, conduct of social responsibility related
to their duties and authority.

Confidence in the sustainability is a new opportunity, for example the
appearance of energy saving industry, or in the transportation/automotive
industry, such as “hybrid car” that would be a worldwide trend. Not only that, a
friendly environment technology will be a necessity that is strongly felt increased.
Environmentally friendly vebicles, green property, manage waste to become the
economic value and reduce the impact of its pollution, using trash to become
energy, such as biogas, utilizing renewable natural resources; such as wind,
ocean waves, streams, geothermal and others are opportunity form that has
been created unintentionally. All of these are the impact of the dynamics of
euphoria of SR through the ISO 26000 : SR is being a global commitment to
be adopted.

An interesting experience in Ireland such as ISO 26000 that can provide new
motivation for business organizations that truly want to improve CSR performance
through the program which they named The Working Business Responsibility Mark
(The Marks). It is like a certification by The Marks. The Marks is an appreciation
that the organization has reached a certain level in CSR. Although, Mark is not
a competitive object but can push the performance of management in order to
optimize their business responsibility or a phase of maturity in the CSR “strategic or
civil” level. This exciting experience is presented by Elise McCarthy (CR Adviser at
Business Community from Ireland).
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© TEKNOLOGI INFORMASI DAN KOMUNIKASI

Pada saat ini informasi menjadi hal yang sangat penting
dalam Regiatan bisnis, dengan duRungan teknologi informasi
dan RomuniRasi, informasi semaRin  mudah diperoleh
tanpa dibatasi ruang dan waRtu. Perusahaan-perusahaan
yang unggul adalah perusahaan yang sejak awal sudah
menerapRan teRnologi informasi dan kRomuniRasi sebagai
alat untuR berRompetisi. TekRnologi informasi dan Romunikasi
sudah menjadi tools penting dalam proses bisnis perusahan
yang dapat membuat aliran informasi berjalan secara cepat
secara internal maupun eRstermal.

Perseroan menerapkRan teknologi informasi dan Romunikasi
(information and communication technology) (ICT) yang andal
dan selaras dengan Rebutuhan operasional perusahaan.
TeRnologi Informasi telah berperan penting bagi Reberhasilan
Perseroan.  Implementasi  TeRnologi  Informasi  telah
menduRung tercapainya Reunggulan Rompetitif baik dalam
Regiatan operasional maupun strategi [Perseroan. Dengan
bantuan TeRnologi Informasi telah dapat meningRatkan
proses Regiatan  produRsi, distribusiransportasi  dan
penjualan semakin mudah dan efien. Oleh Rarena itu,
[Perseroan menaruh perhatian besar terhadap penggunaan
teRnologi yang tepat guna untuR mewujudRan tujuan
Perseroan. Implementasi TeRnologi Informasi oleh Perseroan
dilandasi perancangan yang matang, penerapan teknologi
yang baiR, Good ITC Governance berdasarkan cobit 4, serta
berdasarkan Resesuaian target Rorporasi. Semen Tonasa
terus meningRatkan pelayanan berbasisTeRnologi Informasi
dan menyempurnakan Rualitas ICT yang effiien dan reliable.
Semen Tonasa berupaya dalam memenuhi Retersediaan
data dan informasi guna memudahRan untuR melakukRan
dan membuat berbagai Rebijakan yang strategis. ICT telah
membuRiikRan menjadi peran penting dalam mendukung
strategi dan pencapaian sasaran Semen Tonasa dalam
peningRatan efiiensi, sinergi dan pengambilan Reputusan
yang sangat vital bagi daya saing Semen Tonasa.

Pengembangan teRnologi informasi yang tepat sasaran
menjadi perhatian Semen Tonasa dalam menduRung
program perusahaan yang berRelanjutan. Investasi terhadap
peningRatan sRill Raryawan di bidang ini terus dilaRuRan
seiing dengan perRembangan teknologi informasi dan
RomuniRasi serta tuntutan bisnis Perseroan Redepannya.
Mengembangkan teRnologi informasi dan RomuniRasi terkini
sesuai dengan Rebutuhan operaisonal untuR menduRung
terjadinya efisiensi yang tinggi dalam rangkRa memastikan
pencapaian masalah Rinerja terbaik di masa mendatang.

© PEDOMAN

Sejak tahun 2013 semen indonesia memantapkan Rebijakan
tata Relola dan standar ICT sebagai pedoman pelaksanaan
dan pengelolaan ICT yang disusun mengacu Repala best
practice ICT serta comply terhadap regulasi eRstemnal relevan
baik undang-undang, peraturan menteri, PSAK, dan peraturan
terRait lainnya.

@ INFORMATION AND COMMUNICATION
TECHNOLOGY (ICT)

At this time, the information becomes very important in
business activities, with the support of information and
communication technology, information more easily obtained
without being limited in space and time. Excellent Companies
are a company that since its inception has been applied
information and communication technologies as a tool to
compete. Information and communication technologies have
become essential tools in the business process company that
can make the flow of information goes quicRly, intemally and
externally.

The Company implemented information and communication
technology (ICT) that is reliable and aligned with the operational
needs of the company. Information technology has
become important role to the success of the Company. The
implementation of Information Technology has supported the
achievement of compelitive advantage in both the operational
and strategic activities of the Company. With the help of
Information Technology, Company has been able to improve
the process of production, distribution, transport, and sales
become easier and efficient. Therefore, the Company paid
great attention to the use of appropriate technology in order
to realize the objectives of the Company. The implementation
of Information Technology by Company based on a mature
plan, a good technology application, Good ICT Governance
according to COBIT 4, and based on the suitability of the
target corporation. Semen Tonasa continues (o improve
services based on Information Technology and improved on
ICT quality that efficient and reliable. Semen Tonasa seeks to
meet the availability of data and information in order to make
it easier to perform and create a variety of strategic policy. ICT
has proven to be an important role in supporting the strategy
and the achievement of Semen Tonasa targets in improving
efficiency, synergies and decision-making that is very vital for
the competitiveness of Semen Tonasa.

Development of targeted information technologies become
attention of Semen Tonasa in support of sustainable enterprise
programes. Investments toward the increasing of employee sRill
in this sector continues to be done in line with the development
of information and communication technology and the
Company'’s future business demands. Developing the latest
information and communication technologies in accordance
with the needs operational to support the high efficiency in
order to ensure achieving the best performance problems in
the future.

©® GUIDELINES

Since 2013, Semen Indonesia has determined governance
policy and ICT standards as guidelines for the implementation
and ICT management that compiled according to the best
practice of ICT and comply with relevant external regulations to
either laws, minister's regulations, PSAK (Statement of Financial
Accounting Standards), and other relevant regulations.
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@ STRUKTUR ORGANISASI ICT

Sejalan dengan transformasi organisasi Holding company,
efeRif terhitung 1 ORtober 2013, organisasi IT di Semen Tonasa
secararesmidisatuRan Redalam fungsi strategic shared service
(layanan bersama strategis) di Holding company PT Semen
Indonesia. Dengan demikian tidak ada lagi unit IT di Operating
Company (OpCo) PT Semen Padang, PT Semen Tonasa, TLCC
serta PT Semen Cresik . Seluruh Regiatan penyediaan dan
duRungan layanan IT termasuk pengembangan layanan baru
akan dilakuRan secara terpusat oleh fungsi IT yang terdapat
di Holding company. Berdasarkan SK No 025/Kpst/Dir/ 2013
danNo 026/Kpst/Dir/2013, tanggal 30 Agustus 2013, terdapat
2 (dua) fungsi yang menangani ICT untuR Perseroan, yaitu
Departemen Operasional ICT (Information & Communication
Technology = TeRnologi KomuniRasi & Informasi) dan Tim
Pengembangan ICT. Kedua fungsi tersebut beradadibawah
Roordinasi dan bertanggung jawab Repada DireRtur Keuangan
[PT Semen Indonesia (Persero) TbR.

Berdasarkan Surat Keputusan DireRsi No 055/Kpst/Dir/2014
tanggal 20 Nopember 2014, terdapat 1 (satu) fungsi yang
menangani ICT untukR Perseroan,yaitu Departemen Strategic
ICT (Information 6Communication Technology = Teknologi
KomuniRasi & Informasi). Fungsi tersebut berada di bawah
Roordinasi dan bertanggung jawab Repada DireRtur Keuangan
[PTSemen Indonesia (Persero) TbR. Struktur organisasi ICT per
1 Desember 2014

Karena organisasasi ICT sudah terpusat di Holding PT.
Semen Indonesia maka pengelolaan dan perencanaan
pengembangan juga dilakuRan terpusat.

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

©® ORGANIZATIONAL STRUCTURE OF ICT

In line with the transformation of the holding company
organization, effective as of October Ist, 2013, IT organizations
in Semen Tonasa formally incorporated into strategic shared
service function in Holding Company of PT Semen Indonesia.
Therefore, there is no IT unit anymore in Operating Company
(OpCo) of PT Semen PPadang, PT Semen Tonasa, TLCC and
PT Semen Gresik. All activities and support the provision of IT
services including the development of new services will be done
centrally by the IT function contained in the Holding Company.
Based on the Decree No.O25/Kpst/Dir/2013 and No.O26/
Kpst/Dir/20I13, on August 30, 2013, there are two (2) functions
that handle ICT to the Company, those are the Operations
Department of ICT (Information & Communication Technology)
and ICT Development team. Both of these functions are under
coordination and accountable to the Finance Director of

PPT Semen Indonesia (Persero) Tbk.

Base on the Decree of Directors No.O55/Kpst/Dir/2014 on
Nopember 20, 2014, there is | (one) function that handle ICT for
company, that is Departemen Strategic of ICT (Information &
Communication Technology). That function is coordinated and
accountable to the Finance Director of PT. Semen Indonesia
(Persero) Tbk. ICT organizational structure per December I, 2014.

Because the ICT organization is already centered in Holding
of PT. Semen Indonesia, therefore the management and
development planning also conducted centrally.

GM of
Strategic ICT

siMm SIM Demand & SIM ICT Perf. &
Strategic ICT Proccess Mgt. Governance | S'MICT at OpCo
Mar. ICT. SM Demand &
Architecture & Coll Mgr. Demand Mat. Mar. Performance Process Mgt.

h,

. h,

-

Magr. Infra Strategy

Staff Process
r Designer (5)

Magr. Bl & Analystic

Magr. ICT Project
Control & ITFM

Mgr. Performance

Magr. ITSM & Gov

Magr,
Documentation
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[Pada bulan Juni tahun 2014, PT.Semen Indonesia membentuk
anaRk perusahaan baru yang bergerak di bidang ICT, yaitu PT
Sinergi Informatika Semen Indonesia (PT SISI), dengan tugas
utama menduRung Regiatan operasional dan pengembangan
ICT di PT Semen Indonesia (Persero) TbkR dalam hal ini
termasuk Semen Tonasa.

©®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

In June 2014, PT.Semen Indonesia formed a new subsidiary
company engaged in the field of ICT, namely PPT. Sinergi
Informatika Semen Indonesia (PT SISI), with the main task is
supporting the operation and development of ICT in PT Semen
Indonesia (Persero) Tbk in this case including Semen Tonasa.

Fungsi Strategic ICT di Holding + Operasional &
Pengembangan ICT di SBU
STRATEGIC ICT FUNCTION IN HOLDING + OPERATIONAL & DEVELOPMENT OF ICT IN SBU

FEB 2014

DESENTRALISASI

qsi ICT di r

Fungsi ICT di PTSI

Dept. Operasi ICT

Fungsi ICT di PTSP

DEC 2014
STRATEGIC + SEU
Fungsi Strategic ICT di

Holding + Operasional &
Pengembangan ICT di SBEU

Dept. Operasi ICT

Fungsi ICT di PTSP

Tim Pengembangan
IcT

Fungsi ICT di PTSP

© HUBUNGAN KOORDINASI USER, DEPARTEMEN
STRATEGIC ICT DAN ANAK PERUSAHAAN ICT

Dalam rangka pemenuhan Rebutuhan layanan ICT,
Departemen Strategic ICT berRoordinasi  dengan anaR
perusahaan ICT vyang seRaligus bertindaR sebagai
counterpart ICT yang menangani Regiatan operasional dan
pengembangan ICT di lingkungan PT Semen Indonesia
(Persero) TbR.

Caris Koordinasi User, Departemen Strategic ICT dengan AnaR
[Perusahaan ICT

Tim Pengembangan
ICT

©® RELATION OF USER COORDINATION, ICT
STRATEGIC DEPARTMENT AND ICT SUBSIDIARY
COMPANY

In order to fulfill the ICT service needs, ICT Strategic Department
coordinates with ICT subsidiary company, and acts as a
counterpart of ICT that handle the operations and development
of ICT in PT. Semen Indonesia (Persero) Tbk

User Coordination Lines, ICT Strategic Department with ICT
Subsidiary Company

ICT

Development
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ICT
Governance

Strategic ICT

Service Support

Contract :

@ ASSESMENT MATURITY LEVEL

UntuR  meningRatkan  Rualitas ICT, setiap tahun telah
ditunjuR pihakR eRsternal untuR melakuRan maturity level
assessment pengelolaan ICT serta memberi masukan terkRait
penyempurnaan pengelolaan ICT Perseroan. Pada tahun
2015, skor Maturity Level Perseroan adalah 4,07 naik dari
tahun sebelumnya 3,58.

Non-Existent Irsitial Repeatable

L) © [

e Strategy & Demand
LA Management I

® ASSESMENT MATURITY LEVEL

To improve the quality of ICT, every year appointed an
external party (3rd party) to do maturity level assessment ICT
management and provide Inputs related to improving the
management of ICT Company. In 2015, Company Maturity Level
Score is 4,07 increased from previous years 3,58.

Defined Managed Optimized

g B B

Legend for rankings used

0 - Management Processes are not applied at all

1 - Processes are ad hoc and disorganized

2 - Processes follow a regular pattern

3 - Processes are documented and communicated

4 - Processes are monitored and measured

5 - Best practices are followed and automated
@ DUKUNGAN ENTERPRISE RESOURCE
PLANNING (ERP) TERHADAP PROSES BISNIS

PERSEROAN

Sesuai dengan visi dan misi Semen Indonesia, implementasi
sistem informasi di PT Semen Indonesia (Persero) TbR di
tujuRan untukR memenuhi Rebutuhan dan memberikan
Rontribusi dalam peningRatan Resejahteraan para pemangRu
Repentingan (Stakeholder). Oleh sebab itu, langRah strategis
yang dilakuRan adalah mengimplementasikan sistem
Informasi Eterprise Resources Planning (ERP) berbasis SAP,
yang menangani semua proses bisnis dengan Rategori
sebagai berikut:

@ 3,34 § 3,58 4,07 @7

2012 2013 2014 2015 2016

Legend for symbals used
@ Frevious Status
@ Current Status - 2015

@ Target State for 2016

© SUPPORT OF ENTERPRISE RESOURCE
PLANNING (ERP) ON THE COMPANY'S BUSINESS
PROCESSES

Base on vision and mission of Semen Indonesia,
implementation of information system in PT. Semen Indonesia
(Persero) TbR intended to meet the needs and contribute to the
improvement of the stakeholders’ welfare. Therefore, strategic
way that taken is to implement systems Enterprise Information
Resources Planning (ERP) based SAP, which handles all the
business processes of the following categories:
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Core Process
[Proses-proses berada pada jalur supply chain perusahaan.

Supporting Process
[Proses-proses yang bertujuan untuR penyediaan sumber
daya untuR core processes.

Monitoring and Improvement Process
[Proses-Proses yang ditujuRan untuk memastiRan pencapaian
sasaran dan perbaikan Rinerja.

VISSION, MISION. POLICY, STRATEGY, CULTURE

Supporting
Process

Stakeholders
Requirements

Core
Process

Monitoring &
Improvement
Process

@ PENGEMBANGAN TEKNOLOGI INFORMASI DAN
KOMUNIKASI

Dalam rangka menduRung percepatan pengambilan
Reputusan bisnis  untuR  meningRatkan  efisiensi dan
efeRiifitas  operasional, Perseroan  mengembangkan
dan meningRatkan  Rualitas aset utamanya, Vvaitu
information capital. PeningRatan Rualitas dilakuRan melalui
pengembangan peran TeRnologi Informasi sebagai Ratalis
yang dapat secara langsung mempercepat pertumbuhan
bisnis  PPerseroan. oleh Rarenanya, sejalan dengan
penyusunan strategidan roadmap pengembangan bisnis,
Perseroan secara Ronsisten menjalankan inisiatif-inisiatif
yang tertuang dalam master plan teRnologi informasi
dan RomuniRasi (ICT Master plan) agar dapat menunjang
strategi bisnis serta memperkuat daya saing di industri
persemenan, dimana efisiensi biaya adalah salah satu Runci
utama untuR memenangkan persaingan. Perseroan juga
menyusun Target Operating Model ICT untuR memastikan
duRungan IT dalam implementasi strategi bisnis dengan
berprinsip pada adanya:
+ Slandarisasi Proses bisnis dan Sistem di
group Semen Indonesia
+ [PeningRatan level otomasi proses
+ [PeningRatan Rontrol Skema Target operating model ICT
untuR menduRung strategi bisnis digambarkan dalam
skema berikut.

seluruh

Communication & Information
Human Resources

Assel & Inventory Management

Identification of Stakeholders’ Need

Distribution - Order to Cash

Operational Control

Strategic Planning
Improvement & Breakthrough
Performance Evaluation
Monitoring, Measurement & Action
Audit & Action
Community Development

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Core Process
The processes are on track supply chain companies.

Supporting Process
The processes aimed at providing resources for core processes.

Monitoring and Improvement Process
The processes aimed at ensuring the achievement of targets
and performance improvements.

Utility

Finance

Stakeholders
Value Added

© DEVELOPMENT OF INFORMATION AND
COMMUNICATION TECHNOLOGY.

In order to support the acceleration of business decision-making
to improve the efficiency and effectiveness of operations, the
Company develop and improve the quality of its main assets,
namely capital informationImproved quality is conducted
through the development of Information Technology’s role as a
catalyst that can directly accelerate the growth of our business.
Therefore, in line with the preparation of strategi and business
development roadmap, the Company has consistently run
the initiatives contained in the master plan for information and
communication technology (ICT Master Plan). In order to support
the business strategy and to strengthen its compelitiveness in
the cement industry, where efficiency cost is one of primary
ey to win the competition. The Company also compiled Target
Operating Model ICT to ensure IT support in the implementation
of business strategies with the principle of existence:

+ Standardization of business processes and systems across
the group Semen Indonesia

« Increasing the level of process automation

« Improving control Scheme of ICT Targets Operating Models
to support business strategies are described in the following
scheme.



ANNUAL REPORT 2015

TEKNOLOGI INFORMASI DAN KOMUNIKASI © INFORMATION AND COMMUNICATION TECHNOLOGY

314

Other Projects
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Metwork

BCM Architecture

Unified
Communication
Architecture

Integration
Architecture

Security
Architecture

Application
Architecture

© IMPLEMENTASI ICT MASTER PLAN

Semen Indonesia telah menyusun ICT master pran dengan
metodologi yang menjamin Reselarasan (alignment) antara
Rebutuhan bisnis dan iisiatif-inisiatif ICT. Seluruh Rebutuhan
yang rencana bisnis semua operating company (Opco)
diidentifirasi, baik di tingRat operasioanal maupun di tingRat
strategis. Kemudian, dari seluruh Rebutuhan dan rencana
bisnis tersebut ditentuRan inisiatif-inisiatif ICT yang dapat
menduRung dan bahRan mempercepat pencapaian target
bisnis dan dibagi dalam Retegori infrastruRtur.

ICT master plantahap II (ICTMP 1) unturR periode 2014-2017
merupakan Relanjutan dari tahap | (ICTMP ). sementara
ICTMP | berRonsentrasi pada penyediaan satu platform
sistem ERP sehingga dapat melakRuRan standarisasi proses
bisnis antar Opco, ICTMP Il berusaha untuk merevitalisasi dan
meningRatkan modul ERP serta memperluas kemampuan
untuR menduRung CRM (Costumer Relation Management)
dan SCM (supply Chain management). CRM dan SCM
adalah Runci untukR meningkatkan daya saing perseroan di
pasar domestik dan ragional untuk teRnologi informasi dan
RomuniRasi tinjauan operasional meningRatkan pertumbuhan
perusahaan

CRM akan memungRinkan semen indonesia untuk bergerak
lebih deRat Repada pelanggan dengan memeberikan
pengetahuan pelanggan yang lebih  baik dan dukRungan
pelanggan untuR memenangRan pasar. SCM  akan
memperkuat jaringan supply chain perseroan dengan
mempersatuRan dan menginterasikan jaringan pasokan
serta meningRatkan Rerja sama dengan vendorSCM aRan
memimpin dan mendukung strategi perusahaan untuR
mengelola Reamanan energi dan untuR mengelolah risiko
Runci Reseluruhan ICTMP Il aRan meningRatkan citra
perusahaan

Managed Services

Human
Resources

CRM ERP

PT. SEMEN TONASA
BIRING ERE - PANGKEP

IT Vision &

T
i Sowmanee Organization

* Business
Strategy

= Business
Requirement

Knowledge

Management P

Colaboration
on Tools for
Customer Portal

Business

I
Intelligence e Y

IT Requirement

@ IMPLEMENTATION OF ICT MASTER PLAN

Semen Indonesia has compiled ICT master plan with a
methodology that ensures alignment between business needs
and initiatives of ICT. All the needs of business plan of all
operating company (OPCO) identified, either at the Operational
level or at the strategic level. Then, all the needs and business
plans are defined ICT initiatives to support and even accelerate
the achievement of business targets and divided into categories
of infrastructure.

ICT master plan phase Il (ICTMP ll) for 2014-2017 period is a
continuation of Phase | (ICTMP I). While ICTMP | concentrate
on providing a platform ERP system so it can standardize
business processes across OPCO, ICTMP Il seeks to revitalize
and enhance the ERP modules and expanding the capacity
to support the CRM (Customer Relation Management) and
SCM (Supply Chain Management). CRM and SCM is the Rey to
improve the company’s compelitiveness in the domestic and
ragional market forinformation technology and communications
on operational review of company’s growth.

CRM will allow Semen Indonesia to move closer to the customer
by giving better customer Rnowledge and customer support to
win the market. SCM wiill strengthen supply chain networks and
is an integrated company by streamlining the supply chain and
increasing cooperation with vendor. SCM will lead and support
the company’s strategy to manage security energy and to
manage Rey risks of overall ICTMP Il will improve the image of
the company.



ANNUAL REPORT 2015 ¢
TEKNOLOGI INFORMASI DAN KOMUNIKASI  INFORMATION AND COMMUNICATION TECHNOLOGY

315
ICTMP |

Core ERP

®  PT. SEMEN TONASA
BIRING ERE - PANGKEP

ICTMP I

Extended ERP

S —

(SAP Core Module?) [  Supply Chain (" Revitalize SAP Y Customer o
=FICO Management: Core Module: Relationship
=50 Integrated = Maintenance Management:
= [N Management of Mangement Attract and Retain
=PP_OM Supply Network = Integrated Plant Customer Through
= PM, PS5 = Supplier Information Integrated :
*HR Management System = Customer Profile
= Purchasing = Analytical Report | =Marketing
=\Warehouse = Project »5ales
= Transportation Management = Support
= Distribution = Performance
= Delive Management
\ ¥ L i AL = N J

Adapun inisatif-inisiatif ICT Master Plan periode 2014-2017
yang dimplementasikan sepanjang 2015, di antaranya:

The initiatives ICT Master Plan 2014-2017 period implemented
throughout 2015, including:

ICT DEVELOPMENT INITIATIVE RISK REDUCTION

OPPORTUNITY TO BE CAPTURED

1 ERP enhancement {SAF HANA
migration)

2 Customer Relationship
Management (CRM)

3 Supplier Relationship
Management (SRM)

] Supply Chain Management (SCM)

5 Banking Online System

] Mobile Online System
7 Knowledge Management System

8 Business Intelligence

9 Matunty Level Assessment

10 ICT infrastruciure

mn RFID Asset management Sysiem

12 GPS Tracking System

= Reduce compleaty and
e N SO Dukiness
POCERSES

* Reduce inefficiency of order
and delivery handling

*  Reducs uncertainty in
materialspare part supply

= HReduce inefficiency
*  Reduce underserve market

= Reduce time for financial
Iransaltons

*  Reduce time for business
approval

* Reduce uncaptured knowl-
edge

- mmmmm

= Reduce ICT regulation,
pohcy and proceduns viola-
thon nisk

= Reduce Business disruption
Risk

* Reduce SLA violation risk

*  Reduce untracked o un-
entified asset

* Reduce unmonitored v
hicka

Enhance ERP features
Increase performance
Process simplification

Buildfeducate market
Increase customer loyalty

Efective sourcing

Busld strong networks with pari-
s

Quieck payment collection

Quick approval process
Efective Knowledge sharing

Analyze more granular informa-
tion

honitor corporate performance
Early waming system

Increase ICT Governance & Per-
formance

Camply with ICT regulaton,
policy & procedure

Leverage IT resources fo
value to business and its
sirategy

Keeping track of critical assets
whide reporting real-time

Keeping position of vehicke loca-
tion and speed while reporting
real=time
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DAFTAR RINCIAN PENGEMBANGAN ICT DI SEMEN
TONASA
Pengembangan Aplikasi

. Keuangan & Pajak:
+ Etax WAPU via Bank Online System
+ Payroll melalui via Bank Online System (Mandiri, BNI,
BRI, BukRopin)
+ E-fakwr pajak
+ Monitoring status pembayaran vendor

. Management approval :
+ Approval Mobile

. Pengadaan:
+ Evaluasi Teknik Pengadaan Online via SAP
» Negosiasi Pengadaan Online via SAP

. [Pengembangan Infrastruktur
+ [Project jaringan fiber optic
+ Instalasi CCTV di Seluruh Unit Pengantongan Semen
+ Implementasi Active Directori (SCCM)
+ Implementasi RFID di UPS Bali
+ Implementasi upgrading wifi SMIG

© STRATEGI IMPLEMENTASI

UntuR  menjamin  Reberhasilan  implemantasi  ICTMP,
menduRung Strategic Alignment dan meningRatkan efisiensi,
maRka seman indonesia melakukan penyatuan organisasi ICT
di tingRat holding. Dengan penyatuan ini maka perencanaan,
standarisasi layanan, teknologi informasi dan Romunikasi
strategi  eRseRusi dan pemantauan proyeR-proyeR ICT
dilakRuRan secara terpusat, begitu juga dengan operasional ICT.

Dengan tata Relola ICT yang baik diharapkan akan
menduRukRng pencapaian KPl dan peningkatan maturity level
sebagaimana di targetkRan. Untuk itu di bentuRlah biro ICT
perfomance & Governance dan secara Rhusus mengawal
pelaksanaanya. Selain itu, ada tahun 2014 telah resmi didirikan
anak perusahaan PT sinergi informatika semen indonesia
yang tugas poRoknya adalah membantu Relancaran
operasional dan pengembangan sistem informasi dan semua
perusahaan group PT Semen Indonesia (Persero) Tbk.

@ HAL-HAL YANG EMNDUKUNG IMPLEMENTASI
SISTEM INFORMASI DI SEMEN TONASA

Integrated Computer Network

Semen Tonasa telah memiliki jaringan  backbone
menggunakan fiber optic di LoRal Area NetworkR dan
menggunakan jaringan vpn-ip untuk menghubungkan Unit
[Pengantongan Semen sehingga RomuniRasi data, voice dan
video dapat diakRses dari setiap end point cabang Semen
Tonasa juga telah menggunakan server yang tersentralisasi,
sehingga seluruh aplikasi bisnis berada di suatu tempat sentral
yang dapat di aRses dari semua tempat baik dari loRasi Rantor,
pabrik, packing plant, distributor, ekRspeditur, vendor maupun
Rantor perbankan.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

LIST DETAILS OF THE ICT DEVELOPMENT IN SEMEN
TONASA
Application Development

. Finance & Tax:
+ E-Tax WAPU via Online System Bank
+ [Payroll via Online System Bank (Mandiri, BN, BRI,
Bukopin)
+ E-facture Tax
+ Monitoring vendor payment status

. Management approval:
+ Mobile Approval

. Procurement:
+ Evaluation on Online Procurement Technique via SAP
+Negotiation Online Procurement via SAP

. Infrastructure Development
+ Project fiber optic network
+ CCTVnstallation in All Cement Packing Unit
+ Implementation of Active Directory (SCCM)
+ Implementation of RFID in UPS Bali
+ Implementation of wi-fi upgrading in SMIG

© IMPLEMENTATION STRATEGY

To ensure the success of ICTMP Implementation, support
Strategic Alignment and improve efficiency, therefor Semen
Indonesia unites the ICT organizational at the holding level
With this union; the planning, standardization of services,
information and communications technology, execution
strategy and monitoring of ICT projects are done centrally, as
well as ICT operations .

With good governance of ICT expected to support the
achievement of KPl and increased maturity level as in
targeting. Therefore, company established ICT Performance
and Governance bureau and in particular to oversee its
implementation. In addition, in 2004, it has been officially
established a subsidiary company PT. Sinergi Informatika
Semen Indonesia that has main task is to assist the smoothness
of operation and development of information systems and all
group company PT. Semen Indonesia (Persero) Tbk.

©® THINGS T0 SUPPORT IMPLEMENTATION OF
INFORMATION SYSTEMS IN SEMEN TONASA

Integrated Computer Network

Semen Tonasa has had the backbone networR using fiber optic
in the Local Area Network and use vpn-ip network to connect
Cement Packing Unit, therefore the data communication, voice
and video can be accessed from any end point branch of
Semen Tonasa and also been using server centralized, therefore
the entire application of the business is located in a central place
that can be accessed from all the good places on the location
of the office, factory, packing plant, distributor, forwarder, vendor
and banking offices.
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Virtual Meeting

Virtual Meeting untuR Roordinasi antar unit Rerja, bahkan
antar perusahaan dilingkungan semen tonasa dan semen
indonesia group telah membudaya. Hampir semua ruang
pertemuan di lengRapi dengan peralatan video conference
yang canggih ,sehingga memungRinkan pengguna untuR
rapat Rordinasi jarak jauh secara efeRtif dan efisien .dengan
demiRian,proses pengambilan Reputusan dapat berlangsung
cepat,biasa perjalanan dinas dapat di hemat dan pengguna
tidak perlu banyaR Rehilangan waktu dan tenaga untuR
melakuRan Roordinasi.

ICT Service Desk

Agar dapat memberikan pelayanan yang baikR dan teruRur
Repada pengguna ICT telah di bentur unit Service Desk/Call
CenterICT dengan pengelolaan yang terpusat. Semua problem
ICT yang di semen tonasa yang dapat di laporkan Repada unit
service desk untuR di catat dalam sistem dan di beri nomor
tiket. Selanjutnya tiket tersebut akan di selesaikan oleh teknisi
dan di laporkan Rembali status penyelesaianya dengan
demiRian ,segala problem atau Romplain dari pengguna dapat
di Relola dengan baik dapat memuaskan pengguna.

@ DAMPAK BISNIS DARI PENGEMBANGAN ICT

Budaya perusahaan

Single system ERP SAP juga menubuhRan persamaan
terminologi,sehingga RomuniRasi antar perusahaan dalam
perseroan semakRin lancarTransparansi informasi semaRin
meningRat,sehingga antar perusahaan dalam group semen
indonesia dapat saling berbagi strategi dan pengalaman untukR
menghadapi peningRatan persaingan dan memanfaatkan
peluang peluang yang tercipta dari pertumbuhan pasar.
dengan penyatuaan organisasi ICT di tingRat holding,pola
perncanaan ICT semen indonesia tidak lagi di lakukan secara
terpisah,namun di rancang road map-nya secara profesional
untuR memenuhi Rebutuhan semua OpCo dalam jangka
panjang.

IT Shared services

Sejalan dengan penerapan sistem layanan bisnis (business
service) secara tunggal dan tersentralisasi  di holdingmaka
semua layanan bisinis yang di minta OpCo disediakan
oleh organisasi ICT yang ada di holding,dan Remudian
akan dibebankan sesuai dengan layanan yang di terima.
Dengan penerapan shared service inimaRa Rebijakan
Rebijakan strategis grup dan standarisasi proses bisnis dapat
dijaga,Rualitas layanan dapat di jaga,Rualitas layanan dapat di
tingRatkan dan biaya opersional menjadi lebih efisien.

Semen indonesia berkomitmen untuR terus mendukung
pengembangan program ICT dan mengharapRan Rerja
Reras seluruh pihaR terkRait dari level manajemen, pelaksana
maupun vendor demi menjalin Reberhasilan serta optimalnya
peran ICT dalam meningRatkan Rinerja perseroan sejarah
berkesimbungan di masa mendatang.

PT. SEMEN TONASA
BIRING ERE - PANGKEP

Virtual Meeting

Virtual Meeting to coordinate between work units, even inter-
company environment in Semen Tonasa and Semen Indonesia
Group have cultured. Nearly all meeting rooms equipped with
advanced video conferencing equipment, allowing users to
remotely make coordination meetings effectively and efficiently.
Therefore, the decision process can be quicR, travel expenses
can be frugal and does not need many lost time and effort to
coordinate.

ICT Service Desk

In order to provide good service and scalable to the ICT user, it
has been established Service Desk Unit/ ICT Call Center with
centralized management. All the problems of ICT in Semen
Tonasa can be reported to the service desR for recorded in the
systermn and given a ticket number. Furthermore, the ticket would
be completed by technicians and reported back the finished
status, therefore, all problems or complaints from users can be
managed properly and can satisfy the user.

@ BUSINESS IMPACT OF ICT DEVELOPMENT

Company Custom

Single system ERP SAP also built the equality terminology,
therefore the communication between companies in corporate
is going well. Transparency of information is increasing, then the
inter company in Semen Indonesia Group can share strategies
and experiences (o face increased competition and then take
advantage of the growth opportunities created market With the
combination of ICT organization at the holding level, planning
pattern of ICT in Semen Indonesia is no longer in doing
separately, but in the design of its road map in a professional
manner to meet the needs of all OPCO in the long term.

IT Shared services

In line with the implementation of the business services system
in one way and centralized at the holding, then all the services
deploying the requested OPCO provided by ICT organizations in
holding, and then will be charged in accordance with the service
received . With the implementation of this shared service, the
strategic policies of groups and standardization of business
processes can be maintained, therefore the quality of service
can be guarded, the quality of service can be improved, and
operational costs become more efficient.

Semen indonesia is committed to continue to support the
development of ICT programs and expect the hard work of all
parties concerned of the management level, implementers and
vendors in order to establish the success and the optimal role of
ICT inimproving the company’s performance in the future.
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INFORMATION FOR EXTERNAL PARTIES

Laporan Tahunan 2015 yang diterbitkan oleh Perseroan
memuat sebagian besar informasi Reuangan Perseroan
dan disajikan dalam bentur buku Laporan Tahunan tahun
2015.

The 2015 Annual Report of the company contains most of
the company’s financial information as presented in the
2015 Annual Report

Salinan buku Laporan Tahunan 2015 Perseroan dapat
diperoleh tanpa biaya dengan menghubungi alamat
berikutini:

A copy of the 2015 Annual Report may be obtained free of
charge by requestto:

SEKRETARIS PERUSAHAAN /
CORPORATE SECRETARY

Kantor Pusat PT Semen Tonasa
Biringere, PangRep, Sulawesi Selatan, 9065I
Telp. (O410) 312345, Faks. (0410) 310006

KANTOR PENGHUBUNG / LIAISON OFFICE

JI. Khairil Anwar No.I', MaRassar, Sulawesi Selatan, 90113
Telp. +62 411 3621823 Fax. +62 410 3620649

KANTOR PERWAKILAN /
REPRESENTATIVE OFFICE

Graha Irama, Lantai 11, BloR X-1,
J. HR Rasuna Said, Kav 1-2, JaRarta, 12950
Telp. +62 21 5261161-4, Fax. +62 21 5161160

Atau dapat menghubungi surat elektronik atau
mengunduh pada jejaring :
Or can email or download at:

SURAT ELEKTRONIK / EMAIL

humas.st@semenindonesia.com

SITUS WEB / WEBSITE
www.sementonasa.co.id

@ INFORMASI PADA WEBSITE PERUSAHAAN

Semen Tonasa memiliki website yang dapat di aRses publiR
yaitu www.sementonasa.co.id.

Website Perseroan berisikan informasi dalam bahasa
Indonesia dan bahasa Inggris.

Terdapat beberapa informasi yang ada dalam website

perseroan. Informasi tersebut antara lain:

. Informasi Umum tentang perusahaan
Nama, Alamat dan KontaR (telp, fax, email) Rantor pusat
dan/atau Rantor perwaRilan, dan alamat pabrik.
Riwayat perusahaan
Struktur Organisasi

. StruRtur KepemiliRan

. Profil Direksi, Dewan Komisaris, Komite, dan Sekretaris
perusahaan.
Laporan tahunan 5 tahun terakhir
Laporan Reuangan tahunan 5 tahun terakhir
Informasi tanggung jawab sosial perusahaan (CSR)
yang terdiri dari Kebijakan, jenis program, dan biaya
lingkungan hidup praRtik RetenagaRkerjaan, Resehatan,
dan Reselamatan Rerja pengembangan sosial dan
Remasyarakatan tanggung jawab produk dan/atau
layanan

©® INFORMATION ON THE COMPANY WEBSITE

Semen Tonasa has a website that can be accessed by public:
www.sementonasa.co.id This website provides information
about the Company in both Bahasa Indonesia and English
language.

Information provided in the website including the following:
General Information about the Company
Name, Address and Contact (Phone, fax, email) of
Central Office and/or representative office and address
of the plants

. History of the Company

. Organizational Structure
Share Holding Structure
Profiles of Directors, Board of Commissioners,
Committee, and Corporate Secretary
The last five years annual reports

. The last five years financial reports

. Information about CSR that consists of Policy, Type
of Program, environmental funding, labors practices,
occupational health and safety, social and community
development, product responsibility and/or services.
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Laporan Tahunan 2015 Perseroan, berikut laporan Reuangan dan seluruh informasi terkait lainnya, merupakan tanggung jawab
Manajemen Perseroan. Laporan Tahunan ini telah disetujui oleh Dewan Komisaris dan Direksi dengan membubuhRan tanda
tangannya di bawah ini.

The Company’s Annual Report 2015, along with the accompanying financial statements and all other related information, is
the responsibility of the company’s management. This Annual Report has been approved by the members of the Board of
Commissioners and Directors whose signatures appear below.

PANGKEP, 17 FEBRUARI 2016

DEWAN KOMISARIS
BOARD OF COMMISSIONERS

TN

Idrus A. Paturusi
Komisaris Utama / President Commissioner
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Widodo Santoso AndiHerry Iskandar Waléb Talaochu
Komisaris / Komisaris / Komisaris /
Commissioner Commissioner Commissioner
DIREKSI
BOARD OF DIRECTORS

>

I
Andi Unggul Attas
DireRtur Utama / President Director
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Tri Abdisatrijo Subhan Toto Sudibyo
DireRtur Komersial / DireRtur Keuangan / DireRtur ProduRsi /
Director of Commerce Director of Financial Director of Production
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@il Tonasa yany berada | , |J

, R atan . “It is our responsible to
' % ____l'illﬂlll{l wajib kita ,J maintain the existence
' | jersama karena . of PT Semen Tonasa
an Asset Negara" located in Pangkep
| Regency because it is
’ the state assets”

A

Perseroan berada pada Rabupaten Pangkep + 68 Km dari Kota MakRassar, salah satu  The company is located in PangRkep regency, one of the islands di South
daerah Kepulauan di Sulawesi Selatan. PangRep adalah salah satu daerah lumbung  Sulawes), about + 68 km from MaRassar city. Pangkep is well known as the
padi dan daerah TambaR terbesar terkenal dengan IRan Bandeng dan Udang sebagai  areas of granary and the biggest fishpond for shrimps and whitefish that
penghasil tersebesar yang menunjang pendapatan daerah. Selain itu di Kabupaten — become the biggest capital resource for the local income. In addition, Semen
PangRep juga berdiri Perusahaan terbesar di daerah Indonesia bagian Timur Pabrik  Tonasa as the first biggest cement company in the Eastern Indonesia was
Semen pertama yang dibangun tahun 1968 dengan nama Semen Tonasa. Secara  established in Pangkep Regency in 1968. In total, the needs of cement in
Reseluruhan, Rebutuhan Semen di Kabupaten PagRep di tahun 2015 Rurang lebih  Pangkep Regency in 2015 was about 73918 tons per year. “We always
73918 ton per tahun. “Kami selalu melakukan monitoring terhadap stok Semenyang  monitor the available cement stock, either through the industri and mining
ada, baik melalui perindustrian juga dinas pertambangan terRait Regiatan tambang  department related to the mines in Semen Tonasa. The existence of Semen
yang ada di Semen Tonasa, selain itu dengan adanya pabrik Semen Tonasa, Regiatan  Tonasa has increased the economic activities, therefore it is our responsible
eRonomi meningRat, sehingga wajib Rita bersama - sama menjaga asset Negara"  to maintain this State asset" said former the Head of Bapeda (Local Plan

Jelas mantan Kepala Bapeda Kabupaten Pangkep tersebut. Bureau) of Pangkep Regency.

H.Syahban Sammana \WaRil Bupati Kabupaten PangRep Periode 2016-2021 / Vice Regent of Pangkep Regency for 2016 202I

Jonny Tanasal pemilik PT. Catur Kencana SaRti salah satu distributor dari 32 Distributor di wilayah Sulawesi Selatan.
Menjadi Distributor pada tahun 2010 dengan wilayah pemasaran Sul-sel, Maluku, MaluRu utara, NTBNTT, Papua,
Papua Barat dan Sulawesi Barat. Realisasi pengambilan semen di tahun 2015 sebesar 184,055 ton. "Pelayanan
tekRnis dan prima dari PT. Semen Tonasa sangat membantu , sehingga semen lancar Re pelanggan “, jelasnya.

Jonny Tanasal is the owner of PT Catur Kencana SaRti, one of 32 distributors in South Sulawesi . He started become
Distributor in 2016 and his markeling areas cover South Sulawesi, MaluRu, MalukRu Utara, NTB, NTT, Papua, Papua
Barat and West Sulawesi. Realisation of cement distribution in 2015 was 184,055 tons. He explained that “Excellent
Technical service from IPT Semen Tonasa has helped us a lot in distributing cement to the consumers."

Jonny Tanasal Distributor Semen Tonasa

blok dan Batako sehingga omzet usahanya dapat bertambah

business earnings can increase.

Herman
Pemilik Perusahaan Paving BloR & Batako /
Owner of Paving Block and Brick Production

Diakui Herman, Pengusaha Paving Blok & Batako ini, sejak tahun 2010
melakuRan transaksi dengan Distributor di wilayah MakRassar menggunakan
produR Semen Tonasa dalam membuat Paving BloR&Batako. SejaRmembuka
usaha ini, Herman dapat bertahan menjadi usaha yang bisa menjanjikan
Rarena para pengembang atau depelover jJuga banyak menggunakan Paving

Herman, a paving block and brick businessman, admitted that since 2010 he
had done transaction with Distributors in MaRassar city using Semen Tonasa
in producing paving block and brick Herman stated that this business is
promising because developers also use paving block and brick so his



Pemilik Toko Bangunan Di Kota MaRassar, Ibu Ida sehari hari menjual Semen Tonasa Re pelanggan yang berada
di daerah tempat tingganya.Toko Bangunan yang dimiliki berada didaerah strategis tempat dimana banyak
Developer atau pengembang yang membangun perumahan. Dengan melihat peluang bisis di daerahnya, maka
Ibu Ida selalu dilayani oleh Distributor yang berada di wilayah | Pemasaran. la mengakui hampir tidak pernah
mengalami Relangkaan dan Reterlambatan yang cukup signifikan. “Selama Semen Tonasa tersedia, Pelanggan
tidakR akan menuntut lebin. Namun untuR Rualitas Rantong sebaiknya dilakuRan pengecekan ulang sebelum
diRirim untuk mencegah kRantong pecah,” tambahnya.

Ibu Ida, owner of construction materials store in MaRassar, sells Semen Tonasa to consumers in her
neighbourhood. Her store is located in the strategic area where many developers are bulding housing
complex. Considering the business opportunity in her area, Ibu Ida is regularly served by Distributor in the
marRketing area. She admitted that she has never found any significant scarcity and lateness. “As long as
Semen Tonasa Is available, the Consumers will not demand anything else. However, for the bagging quality,
itis better for PT Semen Tonasa to re-check before the delivery to avoid leaking," she added.

Ida Pemilik Toko Bahan Bangunan / Owner of Construction Materials Store

Bapak HAmbo Enre adalah pengusaha Rumah
Makan Sop KiRil di Kabupaten PangkRep yang
mendapat bantuan Program Dana Kemitraan. Tahun
2015 pak HAmbo Enre mendapat bantuan sebesar
Rp. 50 juta sehingga omset penjualannya dari Rp.7,
5 juta per bulan meningRat menjadi RpS0 juta per
bulan. “Semen Tonasa sangat membantu usaha saya,
yang sebelumnya omset saya sebesar Rp.7,5 juta
meningRat menjadi Rp.50 juta setiap bulan®, jelasnya.

Mr.HAmbo Enre is running a culinary business, namely
Rumah Makan Sop Kikil (Soup Restaurant) in Panglkep
Regency. He got financial aid from Partnership Funding
Program. In 2015, Mr. HAmbo Enre received funding aid
as much as Rp.50 millions. This aid helps him increasing
his business sale turnover from Rp.75 millions/month
to Rp.50 millions/month. “Semen Tonasa has helped
me in running my business, previously my buriness
tumnover was Rp.75 millions/month, today it has
increased to Rp.50 millions/month," he explained.

PakR  Mustari adalah  Repala  ProyeR
Pengembangan PPerumahan di Makassar,
selama ini menggunakan Semen Tonasa
dalam membangun perumahan. ” Saya senang
menggunakan semen Tonasa Rarena mudah
didapat dan semennya saat penggunaan cepat
Rering " ujarnya.

BEEMEN TONASA

Pak Mustari is the Head of Housing Development
Project in MaRassar and has been using Semen
Tonasa In the property development | really like
(o use Semen Tonasa because Semen Tonasa
is so easy to find and when it is used the cement
dries fast," he said.

Mustari
H.Ambo Enre Kepala Pengawas ProyeR /
Pemilik Rumah MaRan / Owner of Restaurant Head of Housing Development Project

[Pak Bunain adalah salah satu
penerima bantuan PT. Semen Tonasa
[Program Dana Kemitraan yang detiap

tahun digulirkan Re masyarakat
daerah Ring |, Ring Il dan Ring Ill. Pada
tahun 2015 Pak Bunaim mendapat
bantuan untuk Relanjutan usahanya
berupa penitipan Jambu Mente di
daerah PangRep sebesar Rp.50 juta.
Sebelum mendapat bantuan dari
Semen Tonasa omset pak Bunain
setiap bulan hanya Rp. 3juta, setelah
mendapat bantuan Omsetnya
meningRat menjadi 100 juta per
bulan. “ Saya berterima Rasih atas
bantuan dana dari PT.Semen Tonasa
yang dapat membantu saya dalam
meningRatkan usaha penitipan jambu
mente, yang sebelumnya omset saya
3juta per bulan, saat ini Alhamdulillah
sudah meningRat menjadi 100 juta
per bulan®. Jelasnya.

Pak Bunain is one of Partnership
Funding Program PT.Semen Tonasa
receivers. The funding is launched
every year to the community in Ring
|, Ring Il and Ring lll. In 2015, Pak
Bunain received the funding aid as
much as Rp.50 millions to maintain
his business sustainability in Cashew
storage in Pangkep Regency. Before
receiving the funding aid from PPt
Semen Tonasa, his turnover was only
Rp. 3 millions per month, after getting
the the funding aid his turnover has
been increasing significantly to Rp.]100
millions per month."

Pak Bunain said, "I would like to thank
to PT Semen Tonasa for the funding
ald that has assisted me (o improve
my cashew storage business. In the
past, my business turnover was only

about Rp. 3 millions per month, but
today the turnover has increased to
Rp.100 millions per month."

Bunain
Pemilik Usaha Penitipan Jambu Mete /
Owner of Cashew Storage







SEITIEN INDONESIA GROUP

KANTOR PUSAT DAN PUSAT PRODUKSI
Biring Ere, PangRep
Sulawesi Selatan, 90651
Telp. +62 410 312345
Fax. +62 410 310113

B humas st@semenindonesia.com
L)
3 @cssementonasa g @cssementonasa

www.sementonasa.co.id

LAPORAN TAHUNAN 2015 (ANNUAL REPORT 2015)
PT.SEMEN TONASA



